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Beliefs 
The Huntsville School District CSCP operates under the beliefs that: 

o   All children are unique and deserve respect 

o   All students have the ability to reach their full potential 

o   Prevention and Intervention are essential 

o   You have to heal the heart to teach the mind 

o   Students needs are best met through a program that aligns the American School Counseling  

     Association National Model 

o   Collaboration with stakeholders focusing on families is essential to student success 

o   Safe children learn best 

o   A positive and nurturing school culture creates a climate for students to succeed. 

  

Vision 

The vision of the Huntsville School District CSCP is to empower every student to achieve academic 
success, social growth, emotional and physical wellness, and college/career readiness. 

 
Misson  

The mission of the Huntsville School District CSCP is to facilitate each student’s academic, 
personal/social, and career development by decreasing barriers to learning through the support of all 
stakeholders. 

 
 
 
 

 



Goal 
 
Concern: 
Students need additional career exploration and enrichment  opportunities.  
 
Data or Program Strengths: 

● Access to curriculum resources  
● Strong community involvement  
● District CTE facility plan underway  

  
Data Review: 
HSD advisory council identified the need for additional career exploration and enrichment 
opportunities.  
 
Gap or Identified Need: 

● Students are needing more access to career related exploration and enrichment opportunities. 
● Students are needing more experiential learning specific to career education.  

 
(See below summary of survey results/data from 2018 & 2019) 

 



 
 
 



 



Strategy: 
Provide more experiences and exploration activities related to career education in the following ways: 

 
I. Direct/ Indirect  
 
Classroom Guidance 
A comprehensive school counseling program involves planned guidance 
activities for all students. These age-related exercises foster students' academic, 
personal, social, and career development skills. Such activities are implemented 
through a collaborative effort by the counselor and teachers. 
The classroom guidance curriculum focuses on topics such as: 
A. Self-understanding; 
B. Effective interpersonal and communication skills; 
C. Problem-solving, decision-making, conflict resolution skills; 
D. Effective study skills and positive attitudes toward school; 
E. Career awareness and the world of work; 
F. Substance abuse prevention; 
G. Comprehension and acceptance of differences in people (racial, 
gender-based, cultural, religious, physical); and 
H. Character development. 
The school counselors take the lead in the development and organization of 
the guidance activities, however, this requires the support and assistance of 
teachers, parents, and administrators. The counselor can train teachers to conduct 
many activities during their classes. Other guidance procedures may be delivered 
most effectively by other team members. Regardless of who conducts the 
exercises, the whole team must be aware of their goals so that they can be 
reinforced. For example, after a work-related guidance activity, parents can discuss 
the personal satisfaction they experience from their work and leisure time. After a 
class field trip to a local factory, small groups of students can analyze different parts 
of the production process 
 

Individual and Small Group Counseling  
In many situations, counselors work with students when they experience problems. 

However, counseling must be more than the provision of remediation and crisis intervention. If 
counselors are always putting out fires, they have little time to prevent them from starting. 
Developmental counseling provides students with coping strategies before a crisis occurs. This 
may involve seeing students individually or in groups to help them develop and use their 
resources. Counseling can also be provided for parents to address specific problems that may 
interfere with their student's success in school.  

 



Group counseling has become an invaluable part of most school counselor's work. 
Working with students in groups acknowledges that peer influence is an extremely powerful factor 
in student's development. Groups provide them with an opportunity to give and receive feedback, 
which contributes to their understanding of themselves and others. It also allows them to practice 
interpersonal and personal skills in a safe, reinforcing environment. In addition, a group approach 
enables counselors to have an impact on a greater number of students, making the most efficient 
use of the professional's time.  

Of course, a group approach is not best suited for every student. There are students who 
benefit most from individualized counseling, or a combination of individual and group work. For 
some students, the nature of their problem requires more confidentiality. Others may have 
extreme difficulty in relating to peers, be overwhelmed in group situations, be personally 
dysfunctional, or need individual attention. Students are referred for counseling by: teachers, 
parents, school administrators, the school nurse, or themselves.  
 

II.Administrative  
Consultation 

Consultation in school counseling programs focuses on the total learning environment of 
the school. Teachers use counselors as a resource, seeking consultation on specific student 
problems and on general issues such as addressing the needs of culturally diverse students in the 
classroom. Many teachers can benefit from a counselor's assistance in developing new ways of 
responding and relating to students. A major part of the counselor's role is to collaborate with 
teachers and parents, not to criticize them. In fact, counselors can provide support and 
encouragement to teachers and parents who may be feeling frustrated, discouraged, 
overwhelmed, or unappreciated.  

The counselor works with teachers and administrators to help create the kind of school 
environments that stimulate growth and learning. Her emphasis is on making the educational 
process more personal and increasing teachers' and administrators' understanding of the 
importance of fostering acceptance of and valuing individual differences in learning styles and 
rates of learning; how adults' expectations, biases, and behaviors affect students; and ways of 
helping students cope with success and failure.  

Typically, consultation involves: a. Conducting professional development workshops and 
discussions with teachers and other school personnel on subjects such as substance abuse or 
child abuse. b. Assisting teachers to work with individual students or groups of students; c. 
Providing relevant materials and resources to teachers, especially relating to classroom 
guidance curriculum. d. Assisting in the administration and development of programs for 
students with special needs. e. Participation in school committees that address substance 
abuse, human growth and development, school climate, and other guidance-related areas. f. 
Designing and conducting parent education classes. g. Interpreting student information, such as 
results of standardized tests for students and team members; and h. Consulting regularly with 
other specialists (e.g., social workers, psychologists, representatives from community agencies, 
and DHS). 

 



 
Coordination  
Before guidance and counseling activities can take place, much planning, thinking, and coordinating 
are required. Research in the area has shown that systemic coordination of guidance programs is 
essential for effective delivery of services (Kameen, Robinson, and Rotter, 1985). The school 
counselor works in this capacity to: a. Coordinate the use of school and community resources in 
collaboration with other team members. b. Assist parents in gaining access to services their children 
need— e.g., a child psychologist or local housing agency—through a referral and follow-up process: 
c. Serve as liaison between the school, home, and community agencies so that efforts to help 
students are successful and reinforced rather than duplicated. d. Plan, coordinate, and evaluate the 
guidance program’s effectiveness; e. Helping with the school’s testing program, which usually 
includes interpreting test results to parents, students, and school personnel.  
 
Working with Parents and Parental Involvement: 
Many school counselors offer opportunities to provide adults with valuable techniques for helping their 
children meet their academic, personal, and social potential. Counselors may conduct workshops on 
specific issues such as normal growth and development, development of study habits, counteracting 
negative peer pressure, preventing substance abuse, helping children cope with divorce, and 
managing disruptive behaviors. The counselor or parent facilitator puts out newsletters letting parents 
know what is happening in the school, offering ideas for keeping students active in constructive ways 
over holiday breaks, and giving tips to improve habits. Counselors also encourage parents to 
participate in volunteer opportunities within the school setting. Volunteer opportunities include: PTO, 
Library volunteers, Guest Speakers, Assemblies, Classroom Helpers, Carnival and Fund Raising 
activities, and tutoring volunteers. Legal Reference: 6-18-1005 (1)(H)  
 
Peer Facilitation: 
Students often share their problems with peers rather than adults. The counselor provides structured 
opportunities for students to serve as peer helpers through our Class Ambassador Program at the 
high school level. The power of peer influence cannot be minimized and, in fact, should be capitalized 
upon. Class Ambassadors can be selected by the counselor or other school staff and trained by the 
counselor in communication and friendship skills through a carefully planned program. The counselor 
also continually monitors the training and impact of the class ambassador program. They are effective 
in greeting new students and their parents during the orientation of the new student to the high school 
as well as helping them become acclimated to their new classmates and surroundings.  
 
Making Appropriate Referrals: 
The counselor establishes and maintains close working relationships with staff of a variety of school 
and community agencies. These agencies include departments of health and social services, mental 
health centers, juvenile courts, and advocacy groups. To help students and their families cope with an 
array of problems, counselors identify school and community resources and establish policies and 
procedures for interagency communication. Some typical tasks the counselor may be involved with 
while helping students and their families gain access to the services they need include: a. Identify and 

 



assist students and their parents with special needs by referring them to resources in and outside the 
school. b. Maintain contacts with outside resources. c. Developing, publishing, and distributing a list 
of community resources, referral agencies, and hotlines for parents, students, and colleagues. d. 
Developing a student self-referral system; and e. Following up on referrals. 
 
Crisis Response: 
The Huntsville Schools District has a Crisis Management Plan that was adopted by the school board 
and is reviewed and updated every year with current information. The Crisis Management Plan is 
reviewed with faculty at the beginning of each school year in teacher in-service.  

Suicide Specific Protocol: 

If any employee has reason to believe, either by virtue of direct knowledge or a report from another                  
person, that a student is in any danger of harming him/herself, that employee is to report the situation                  
to the principal/designee immediately.  

Steps of action: 1. Principal/designee will send the counselor directly to the class the student is in and  
escort that student to the office. 2. Do not leave the student alone from that point. 3. Contact the 
student’s parent or guardian. A second person should witness that call.  
Document the call and file the documentation with the counselor. 4. Do not allow the student to go 
home unsupervised. A parent/guardian or other adult must assume direct responsibility for the student 
before allowing him/her to leave school. 5. After the immediate crisis has been resolved, the counselor 
will remain in close contact with the student, evaluate the situation and decide on an appropriate role 
for the school to take in assisting the student. The counselor may choose to seek help from Crisis 
Management Team Members. 6. The counselor will be the liaison between the student and the 
parent/guardian, the school, and any involved community agencies. 7. Teachers involved with the 
student will be assisted in appropriately dealing with the student. 8. Confidentiality shall be maintained 
throughout these procedures unless the safety of the student is at stake. 9. Contact the School 
Resource Office and make them aware of the situation.  
 
 
Grade Transitions: 
 
Entry to Kindergarten 
**Covid Specific---Open House TBD 
*Normal/General-Open enrollment starts in April.  During open enrollment each child’s parent can 
make an appointment for their child to be screened while they are still in Pre-K in mid-late April at the 
Watson Primary campus on the designated screening days.  In May, families and incoming 
kindergarten students, together, are invited to a school tour. 
 
 
 

 



Exit Second/ Entry to Third Grade 
**Covid Specific---Transition Tour TBD 
“Normal/General”-At the end of the second grade year, students tour the 3rd grade wing and are 
invited to a Q &A session with 3rd grade students on the Intermediate campus.  (Jennifer….if we want 
to change this I’m totally fine with that….I know this year will be different so we’ll put our heads 
together:) 
 
Exit Fifth/Entry to Sixth- 
**Covid Specific-Transition Tour TBD 
*Normal/General-Transition Tour at the end of Fifth Grade. Open House at the Middle School for 
6-8th grades. 
 
Exit Eighth/Entry to Ninth-  
**Covid Specific-Transition Tour TBD 
*Normal/General-Transition Tour of the high school at the end of eighth grade. Open house at the 
hIgh school for 9-12th grades. 
 

 
Action Steps: 
 
1. Provide classroom guidance and/or advisory, incorporating the GUIDE for life and ASCA mindsets 
and behaviors. 
 
Ethical Standards  
GUIDE for Life 
ASCA Mindsets & Behaviors  
 
2. Seek out and utilize guest speakers and local community career oriented field trips/tours. 
 
3. Utilize career orientation platforms such as Xello, Paws in Job Land…..(fill in building level 
platforms as they apply to your grade level). 
 
Desired Outcome:  
Students will have an age appropriate knowledge of a variety of career opportunities thus a better 
understanding of what they would like to pursue post-graduation.  

 
 
 
 
 

https://www.schoolcounselor.org/asca/media/asca/Ethics/EthicalStandards2016.pdf
http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/GUIDE_for_Life/Final%20GUIDE%20Manual%20Printed%20REVISED.pdf
https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf


WPS Calendar/Program Progression  
 

 
 



 

Huntsville Intermediate School Calendar:  
 
 

MONTH 
 

GUIDANCE TOPICS IMPACT 
RALLIES 

 SERVICE 
PROJECTS 

LUNCH OF 
LEADERS 

ADVISORY 
TEAMS/ 
LUNCH 
BUNCH 

OTHER 

 
AUGUST 
 
 

-Teambuilding, 
-Schoolwide Behavior 
Expectations,  

Dates 
Pending/TBD 

  One grade per 
month/Dates TBD 

 

 
SEPTEMBER 
 
 

-Teambuilding & 
Expectations Continued- 
Orientation 

  September 
Lunch 

  

 
OCTOBER 
 
 

-G.U.I.D. E for Life 
Growth 
Skills-Problem-solving, 
mindfulness, 
perseverance, grit 
-Bully Prevention 

  October 
Lunch 

 Red Ribbon 
Week/Drug 
Free 

 
NOVEMBER 
 
 

G.U.I.D.E for 
Life-Understanding Skills 
Focus-self-awareness, 
know personal strengths, 
weaknesses, coping skills, 
and critical thinking 

 Food Drive 
 
 
*Letters & Care 
Packages for 
Active Servicemen 

November 
Lunch 

 Veteran’s  
Program-Letters 

 
DECEMBER 
 
 

-G.U.I.D. E for 
Life-Interaction Skills 
Focus -Collaboration, 
community service & 
outreach, citizenship, 
conflict resolution, 
initiative 

  December Lunch  Kiwanis  
Shopping/ 
Wal Mart 

 
 
JANUARY 
 

-GUIDE for Life- Decision 
Making Skills Focus 

 Gloves/Hats/Scarv
es/ 
Socks Drive 

January Lunch  MLK 

 
 
FEBRUARY 
 

-G.U.I.DE for Life 
Empathy Focus Skills- 
Compassion, perception, 
appreciate diversity, 
attending & responding 
empathetically 

  February Lunch  Rak Week 

 
MARCH 
 

Mindfulness & Stress 
Busters-Study skills 

 Red Cross March Lunch   

APRIL Career Awareness  Squeaky Clean 
Collection 

April Lunch 
 

  

MAY 
 
 

Goal Setting for next year   May Lunch  Teacher  
Appreciation 
Week 
Transition Visits 
 

 

 



   

 

 



School Counseling Program Assessment 

ASCA National Model Components Yes Comments 

MANAGE 

Vision Statement 

Aligned with ASCA National Model’s criteria for 

exemplary vision statement.  

 Y   

Mission Statement 

Aligned with ASCA National Model’s criteria for 

exemplary mission statement.  

 Y   

Data 

School data summary prioritizing data points 

addressed through the school counseling 

program completed. 

   In progress  

Annual Student Outcome Goals 

a. School improvement plan reviewed to identify 

school priorities. 

 Y   

b. Outcome goals created based on student, 

school and/or district data to close the 

achievement, opportunity and/or information 

gaps. 

Y  

c. Goals written in SMART format: specific, 

measurable, attainable, relevant, time-bound. 

Y (See above) 

Use-of-Time Calculator 

 



Use-of-time calculator completed at least twice a 

year. 

 Y Plans in place for district to purchase SCUTA app 

for all district counselors for the 2020-2021 school 

year 

Annual Administrative Conference  

Conference held with supervising administrator. 

Template completed and signed by the school 

counselor and supervising administrator within 

first two months of school. 

   In Progress --Plans for Fall 

Annual Admin Conference  

Advisory Council 

Agendas and minutes completed from at least 

two meetings (one from the fall and one from 

the spring). 

 Y   

Action Plans  

Classroom and group Mindsets & Behaviors 

action plan detailing classroom lessons and 

groups aligned with the ASCA Mindsets & 

Behaviors completed. 

 Y   

Closing-the-gap action plan aligned with the 

ASCA Mindsets & Behaviors completed. 

 Y   

Lesson Plans 

Lesson plans identifying activities to be delivered, 

standards to be addressed, to whom activities 

will be delivered, how they will be delivered and 

how data will be assessed to determine impact 

on student outcomes completed.  

 Y  Lesson Plan Template Used 

Calendars (Annual and Weekly) 

 

https://www.schoolcounselor.org/school-counselors/asca-national-model/templates-and-resources
https://www.schoolcounselor.org/school-counselors/asca-national-model/templates-and-resources


Highly detailed annual calendar created (includes 

specific examples with dates and times for major 

activities) documenting all activities, events and 

services within the comprehensive school 

counseling program. 

 Y  (Annual Calendars included on pages 7-11) 

Weekly calendars available for each school 

counselor. 

 Y   

DELIVER 

Direct Student Services 

Classroom lessons/large-group activities are 

delivered and outlined using lesson plans.  

 Y   

Small-group sessions are delivered and outlined 

using lesson/session plans.  

   In progress  

Indirect Student Services 

Indirect student services are reflected on weekly 

calendars.  

 Y   

ASSESS 

Classroom and group Mindsets & Behaviors 

results report completed. 

  In progress: 

Mindsets & Behaviors 

Mindsets & Behavior Planning Tool 

Closing-the-gap results report completed.   In progress: 

Closing the Gap Action Plan Template  

ASCA School Counselor Professional Standards & 

Competencies assessment completed. 

   In Progress 

Standards & Competencies  

Need the link to the “ASCA School Counselor 

Professional Competencies & STandards 

 

https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf
https://www.schoolcounselor.org/asca/media/asca/ASCA%20National%20Model%20Templates/M-BProgramPlanningTool.pdf
https://www.schoolcounselor.org/school-counselors/recognized-asca-model-program-(ramp)/templates-%E2%80%93-third-edition
https://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf


Assessment” here also ---have the PDF but can’t 

find a link 

School counseling program assessment 

completed. 

  In Progress: 

Program Assessment  

School counseling performance appraisal is 

conducted annually. 

  In Progress: 

Appraisal/Annual Agreement  

Program results are shared with school staff and 

stakeholders 

  ● Periodically update staff in grade level PLC 

meetings as needed 

● End of Year Review/Reflection at staff 

meeting 

● Review with advisory council annually  

● Share in counseling  newsletter 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.schoolcounselor.org/school-counselors/recognized-asca-model-program-(ramp)/templates-%E2%80%93-third-edition
https://www.schoolcounselor.org/asca/media/asca/ASCA%20National%20Model%20Templates/AnnualAgreementTemplate.pdf


Additional Resources: 
 
Arkansas School Counselor Toolkit  
http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/Arkansas_Sch
ool_Counselor_Toolkit.Post.pdf 
 
AR School Counseling Program Guide 
http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/School_Couns
eling_Program_Guide.Post1_.pdf 
 
Professional School Counseling Resources 
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-counseling/professional-school-
counseling-resources 
 
GUIDE for Life Manual  
http://dese.ade.arkansas.gov/divisions/learning-services/guide-for-life 
 
Mindsets and Behaviors 
https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf 
 
Career Resources 
Know it All-https://www.knowitall.org/series/kids-work 
Paws in Jobland-https://www.xap.com/paws/ 
Xello-https://xello.world/en/ 
 
Use of Time Documentation Tool 
https://www.myscuta.com/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/Arkansas_School_Counselor_Toolkit.Post.pdf
http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/Arkansas_School_Counselor_Toolkit.Post.pdf
http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/School_Counseling_Program_Guide.Post1_.pdf
http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/School_Counseling_Program_Guide.Post1_.pdf
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-counseling/professional-school-counseling-resources
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-counseling/professional-school-counseling-resources
http://dese.ade.arkansas.gov/divisions/learning-services/guide-for-life
https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf
https://www.knowitall.org/series/kids-work
https://www.xap.com/paws/
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fxello.world%2Fen%2F
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.myscuta.com%2F


 

 


