
 
 

 

School Improvement Plan                                                                   2021-2022  
 

Name of school Huntsville Middle School 

Needs Assessment As a leadership team we based our need for goal 1 on data showing that 

students in ESOL, SPED and Dyslexia were needing more support in 

reading compared to the general education population.  All teachers use 

Phonics First as their core instruction.  We monitor student growth in 

reading by assessing students in STAR at least 3 times a year.  We also 

use Linkit and other common assessments to determine needs of the 

students and implement interventions during our RTI time.   

 

As a leadership team we based our need for goal 2 on the idea that 

communication could be better with parents. To determine our need for 

better communication we looked at attendance of parents at after school 

functions, comments on our surveys, and word of mouth.  We currently 

use agendas, Blackboard, Facebook, notes, and phone calls to parents as 

our source of communication. 

 

As a leadership team we based our need for goal 3 on the idea that 

students needed to be more involved in goal setting and monitoring their 

own progress. We have currently completed a book study on The Growth 

Mindset.  Several teachers have observed a school that is implementing 

student led conferences and others have attended training on student note 

booking.   

Goal 1 ID11: Teachers are organized into grade-level, grade-level cluster, or 

subject-area Instructional Teams. (46) 

Goal 2 IE01: The principal makes sure everyone understands the 

school’s mission, clear goals (short term and long term), and 

their roles in meeting the goals. (52) 

Goal 3 IID08: Instructional Teams use student learning data to assess 

strengths and weaknesses of the curriculum and instructional 

strategies. (106) 

Literacy Plan  Teachers, using the Science of Reading, will focus on the 5 areas of 

reading instruction. Professional development includes onsite 

instruction on standards, ACT Aspire, RTI, and PLCs. Structures 

training will also be provided for those who need it.  

Wellness Goal Children who drink water when they are thirsty, and sleep well at 

night will have energy for sports and activities, and will be better 



prepared to learn. Increasing water consumption is beneficial for a 

student's health and well‐being and can positively impact academic 

performance. We will work towards this goal by handing out re-

usable water bottles to students as needed. 

 

Develop and enforce a school policy on tobacco use. By enforcing a 

policy, we should see a decrease in the amount of office referrals for 

tobacco use. To educate students, we will bring in the local tobacco 

coalition to talk about the dangers of tobacco and vaping.  

 

 
 
 
 


