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Name of school Huntsville Intermediate School 
Needs Assessment As a leadership team we based our need for goal 1 on data showing that 

students in ESOL, SPED and Dyslexia were needing more support in 
reading compared to the general education population.  All teachers use 
Phonics First as their core instruction.  We monitor student growth in 
reading by assessing students in STAR at least 3 times a year.  We also 
use Linkit and other common assessments to determine needs of the 
students and implement interventions during our RTI time.   
 
As a leadership team we based our need for goal 2 on the idea that 
communication could be better with parents. To determine our need for 
better communication we looked at attendance of parents at after school 
functions, comments on our surveys, and word of mouth.  We currently 
use agendas, Blackboard, Facebook, notes, and phone calls to parents as 
our source of communication. 
 
As a leadership team we based our need for goal 3 on the idea that 
students needed to be more involved in goal setting and monitoring their 
own progress. We have currently completed a book study on The Growth 
Mindset.  Several teachers have observed a school that is implementing 
student led conferences and others have attended training on student note 
booking.   

Goal 1 All school personnel work effectively and equitably with racially, 
culturally, linguistically, and economically diverse students. 

Goal 2 The “ongoing conversation” between school personnel and parents 
(families) is candid, supportive, and flows in both directions. 

Goal 3 All teachers promote a growth mindset by attributing learning success to 
effort and self‐regulation and insist upon (and reward) persistence to 
mastery.  

Reading All HSD campuses will participate in the state required Science of 
Reading/RISE training during the 19-20 school year. 

 
 
 
 


