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JHW will foster an environment 
where students will excel 
academically, socially, and 

emotionally.
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School-Wide Plan for 
Improvement
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WELCOME & OVERVIEW



Welcome J. H. Williams’ Families!



Creating a Redesign Plan for 
Improvement

Therefore, as required by state and federal laws and regulations, we 
submitted a redesign plan to the Louisiana Department of Education in the 
winter of 2019 to support our school’s improvement. 
We received approval of this plan from the Department in spring of 2019. 
The key components of our plan that will lead to school improvement 
include: 

• an improved, standards-aligned curriculum for students that meets 
the criteria to be the highest rated curriculum in the state

• training for our teachers on the use of this curriculum
• intervention will be provided to prepare students for new learning. 

Educators who support learning will all be trained on the curriculum 
to ensure all students are prepared for tier 1 content during core 
instruction



Commitment to J.H. Williams Families
Our goal is to keep you informed, today and throughout the year, on the 
implementation of our redesign plan.
Today, we’ll provide information on: 

• our school and student performance data that caused the department 
to identify our school as being in need of improvement; 

• overview of our redesign plan; 
• timelines for implementation of our plan and attainment of 

performance goals; and 
• implications of our plan for students, families, and educators.



School Performance 
Data



School Performance: 
Three Year Trend

2017-18 School Performance Score        64.2                  C

2016- 17 School Performance Score        63.8                  C

**In 2016 a different calculating formula 
was used statewide

Projected  2018-2019                                                      C                



School Performance: 
Understanding LEAP Achievement 

Levels
LEAP 2025 is divided by five levels of achievement. Our goal is for every 
student to reach at least “Mastery”which signals readiness for the next 
grade level.  



Release of Spring 2019 LEAP Student Reports 
for ELA, Mathematics, Social Studies and 

Science
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The week of August 19th, parents and students received four 
student reports, one for ELA, math, social studies and science 
that outline how your child performed on these tests. 

     The reports include the following measures: 

• An overall score in Math, English, Social Studies, and 
Science.

• A breakdown of the child’s performance into specific skills for 
each subject area.

• How the child is performing in comparison to other students 
in the same school, school system, and state.



How to Use the LEAP Student Reports
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• The 2019 LEAP scores help teachers identify where students need extra 
support or a greater challenge in specific subject areas. They will also be used 
to measure how well schools and school systems are helping students achieve 
higher expectations.

 
• The LEAP test is just one measure of how well your child is performing 

academically. Other information, such as grades, teacher feedback, and scores on 
other tests, will help determine your child’s academic strengths and needs.

• Each set of student reports are accompanied by a Parent Guide to the LEAP 
Student Reports that provide information on how to read the results and use them 
to support student learning at home. Translated versions in Spanish, Vietnamese, 
and Arabic are available on the Louisiana Department of Education’s (LDOE) 
website in the Family Support Toolbox. 



School Performance: 
LEAP Trends Over Time

How have we prepared students to master grade-level 
content? 



School Performance: 
LEAP Trends Over Time with Specific Groups of 

Students



Our Redesign Plan



Given the data we’ve shared, J.H. Williams is focused on the following priorities 
for the 2019-2020 school year:

1. Every student will have access to on-grade level instruction every day 
through a high- quality curriculum in the least restrictive environment.

2. Students with Disabilities will have goals written using on grade level 
standards and amended throughout the year upon meeting goals.

3. SPED inclusion teachers will continue to be trained in Core Content-Tier 1 
curriculum to support students in Study Skills and Inclusion classes.

4. SPED inclusion teachers are working in collaboration with General 
Education teachers to plan lessons in ELA and Math.

5. Students who need intervention classes have been scheduled. These 
students are receiving instruction on prerequisite skills and grade level 
supports that are in alignment with instruction in the core classes.

2019-2020 School Redesign Goals and 
Priorities



Student Learning in 
2019-2020



Louisiana Student Standards
•
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http://www.louisianabelieves.com/academics/acemic-standards
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Measuring Student 
Success in 2019-2020



Monitoring Student Progress
LEAP 360 provides our teachers with meaningful information about how 
well students are progressing towards their learning goals throughout the 
year.

This system also allows teachers to reduce the amount of tests provided 
to students throughout the year. 

● Diagnostic Assessments, given at the beginning of the year, help 
teachers and students better understand students’ readiness for 
grade-level content and set learning goals for the year.

● Interim Assessments provide valuable checkpoints to monitor 
student progress throughout the year.

● EAGLE Tasks can be used for ongoing classroom assessments.



End of Year Tests: LEAP 2025 

At the end of this school year, 
students in grades 3-8 will take the 
following state tests: 

• LEAP 2025 assessments for ELA, 
mathematics, social studies, and 
science online.



Redesign Plan Implementation Timeline 
Here is our timeline for attaining the goals outlined in our school’s redesign plan.



Next Steps



Communication
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Upcoming Parent and Family 
Engagement Activities
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Parent & Family Engagement
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mailto:sarah.struthers@bestschool.la.org
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New for Students this Year:
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http://www.louisianabelieves.com/resources/family-support-toolbox
http://www.greatschools.org/gk/milestones/
http://www.greatminds.org/math/parents
http://www.learnzillion.com/resources/81666-english-language-arts-guidebook-units
https://www.pta.org/home/family-resources/family-guide

