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Parents, 
 
First, we would like to thank you for your continued support in this very different start to our 20-21 school year. We are only as strong 
as the support our community gives to us. Your child’s academic, emotional, and healthy well-being is always at the forefront of every 
decision made at Erath Middle School.  As emphasized from the very beginning of this school year, we will always revisit, revise, and 
restructure plans to ensure that we are meeting these needs. Therefore, November 2 is a very exciting day for our teachers and 
students, yet changes will need to be made to make this day successful. 
 
To begin, on Monday, November 2, all A and B Day students will be returning to school on a regular five-day-a-week schedule. 
We have been waiting for this day, as we believe that daily instruction with timely feedback is more educationally sound for our 
middle school students. However, this brings new challenges to the master scheduling aspect of running a school. We have also made 
the decision to return to a traditional middle school schedule, with students switching classes as in previous years. We have made this 
decision based on many reasons. First, we must still adhere to the VPSB SafeStart guidelines. By keeping our current pod scenario and 
combining our A and B Day pods, we will have larger classes than if we went to a traditional middle school schedule. Two, it is in the 
best interest of our students to NOT stay with the exact same group of peers for 8 class periods a day, five days a week. In hybrid, 
students are at school 2-3 days a week, with a distance learning day to have a break from typical adolescent peer situations. This is not 
the case in a five-day-a-week schedule. Therefore, we have studied the Covid data from schools following the traditional scheduling 
model and have made the decision to move our kids from the static-grouped pods to a traditional schedule. Please know that all Covid 
safety measures will still be in place to the maximum extent possible. 
 
We will begin this transition on Wednesday, October 28 for A Day students and Thursday, October 29 for B Day students.  

● Breakfast -All students will report to their first hour pod locations on their designated hybrid learning day.  
● After the morning bell and announcements, new schedules will be given to all students. They will then report to their new 

first hour locations.  
○ We will use these days to iron out all scheduling issues, fix any problems, and prepare for the day when all students 

will be on campus.  
 
Progress Reports will go out to ALL students on Monday, November 2:  

● Students will have a transfer grade listed as their first nine weeks grade for each of their classes. This is the grade that they 
have earned up to this point in the first grading period in each course, whether virtual or hybrid. 

● Whether students were in a virtual or hybrid situation, we believe the learning process was different than the norm that we are 
all used to.  

● Students will have 6 weeks to show their abilities in a five-day traditional middle school schedule. At the end of the grading 
period, students will be evaluated by their efforts. 

● We feel this sets up all students, whether currently successful or struggling, for greater academic success at the end of the 
grading period.  

● As the first nine weeks brought on many circumstances beyond all of our control, please note that the above transfer grade 
will be in effect only for the first grading period, which ends on December 18. 

 
With Bobcat Pride, 
 
 


