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MISSION 

The Vermilion Parish Early Childhood Network will create accessible opportunities for 
quality care and educational experiences for all of our children to become successful. 

 

VISION 

Through collaborative efforts, the Vermilion Parish Early Childhood Network envisions 
building a solid foundation of care and education provided by numerous sources for all of 
our children birth to five that will prepare them for life. 
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INTRODUCTION 

 The data reported on the Vermilion Parish Early Childhood Network provided 
information on twenty –four sites including: 9 childcare centers with 41 classrooms, 10 elementary 
schools with 25 classrooms, 4 head start centers with 16 classrooms and one early head start 
center with 4 classrooms. The network sites provide care and educational services to 
approximately 700 students from birth to 4 years old. Data from 2018 to 2020 fall enrollment 
reports are shown in the table below. 

School Year  
Age Bands 

2018-2019 2019-2020 2020-2021 

Infants 17 20 21 
Ones 44 32 42 
Twos 34 49 56 
Threes 219 207 124 
Fours 587 599 505 

The infant and two year old ages have steadily increased in enrollment over the past 3 
years. The one-year-old enrollment numbers dropped in 2019 – 2020; however, signs of growth are 
present with a 25% increase since last year. The three and four year old enrollment numbers 
shown declines since last school year. The majority of our three-year-old children are enrolled 
with head start and four year olds are in the school system’s preschool program. Since schools and 
the head start program shut down in March 2020, enrollment has been difficult to increase with 
COVID restrictions on class sizes and transportation restraints. Based on the enrollment reports 
for the network, we are still underserving at all age levels when compared to the total 
kindergarten enrollment of 808 children in Vermilion Parish School System 

Student enrollment data indicated that the need for special education services has 
decreased within the early childhood community. Trend data from 2018-2020 initially indicated 
an upswing in the number of children identified at age 3 in need of special services. However, the 
pattern changed in 2019 to 2020 with a decrease from 61 to 44 children in need of services. Many 
factors could be the root cause for this decline. Primarily, the state shutdown in March 2020 
impeded school systems from conducting any child evaluation clinics. In addition to a lack of 
evaluations, some families including those already evaluated did not choose to have services 
continue into the 2020-2021 school year due to fears of COVID 19 exposure. While these and other  
factors are lowering the number of families connecting with resources, the number of service 
providers has remained the same creating a significant shortage of providers for our children.  

The Network’s CLASS Performance scores have consistently increased from 2018-2020 and 
are identified in the table below. 

Results By CLASS Domain 2018-2019 2019-2020 Change 
 

Pre-K Level 
Emotional Support 5.97 6.16 0.19 

Classroom Organization 5.99 6.15 0.16 
Instructional Support 4.40 4.77 0.37 

Toddler 
Level 

Emotional Behavior 
Support 

5.89 5.59 0.30 

Engaged Support for 
Learning 

4.60 4.28 0.32 

Infant Level Responsive Caregiving 5.41 5.70 0.29 
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As a network, the positive gains in preschool classes with CLASS measures indicate increased 
growth for two consistent years. However, the toddler classes by comparison to last year’s domain 
averages have created an inconsistent pattern of growth. Overall, the network gains have 
propelled 4 additional sites recognized as excellent.  

Lastly, staff turnover within childcare centers has increased from 35% in 2019 – 2020 to 
approximately 38% for 2020-2021 since ancillary certification was mandated in June of 2019 for 
lead teachers. Many challenges exist with retaining qualified educators such as comparable pay, 
professional training and support. Through CARES Act financial support, our childcare centers 
have been able to remain open and provide a stipend for staff members in the centers who are 
committing to remaining employed through this crisis. However, for some, the stipend was not 
enough to keep them committed to the work. Beyond pay incentives, some of the staff expressed 
that more support through professional training on child behaviors and/or social emotional issues 
could make the difference in whether they remain employed in the childcare setting. 
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STRENGTHS AND WEAKNESSES 
 

Network strengths include: 

● The overall CLASS Performance Profile results over the past 3 years indicates 
positive growth for preschool observations. 

● According to the 2019 – 2020 Performance Profile results, the network has 7 sites 
that have been recognized as Sites of Excellence. 

● The network has raised quality by achieving the goal of providing all classroom 
teachers with a high quality curriculum. 

● Data reported in the fall October 1st Child Count reports show an increase in 
enrollment for our infants and toddlers. 

 

Network challenges are: 

● Significant efforts are needed to increase the number of children being served by 
the network from birth to 3 years while continuing measures to expand four year 
old programs. 

● Shortage of qualified speech therapist and early interventionist to serve our 
special education population. 

● More consistent, intentional, and specific coaching, training, and modeling at the 
site classroom level for effective CLASS and Teaching Strategies Gold 
implementation. 

● More consistent, intentional, and specific coaching for childcare owners/directors, 
head start/early head start education leaders and school-based administrators 
focused on leadership, management, and curriculum and instruction professional 
development. 

● Significant efforts are needed to expand community stakeholder participation with 
collaboration of ideas and resources for growth in all early childhood programs in 
Vermilion Parish. 
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STRATEGIC PLAN 
 

GOAL #1:   

The Vermilion Parish Early Childhood Network will increase the number of birth to 3-
year-old students served by 11% at each age level within the Vermilion Parish Early 
Childhood Network during the 2021-2022 school year. 

 

Strategy 1 

Within the network, Bernadette Broussard, owner of Mommy’s Helping Hands will be expanding 
with the purchase of a second site in Kaplan, Louisiana. The Kaplan area does not presently have 
any Type III childcare centers. Ms. Broussard plans to open her new Type III site during the 2021-
2022 school year and plans to serve children birth to five years old. 

Strategy 2 

Within the network, Samantha January, owner of Sam’s Kids Safari and Sam’s Preschool and 
Aftercare has purchased a third location in Abbeville, Louisiana. Ms. January plans to open her 
new Type III site during the 2021-2022 school year. 

Strategy 3 

The network will collaborate with United Way of Acadiana to expand the enrollment of their 
Early Head Start program in Vermilion Parish. This collaboration will support the expansion of 
the school and home based program contingent upon PDG grant approval and network 
fundraising efforts. The plan includes enrolling the children into early head start and provide 
support to maintain their enrollment until the child ages out of the program. Then, the network 
and UWA- Abbeville Early Learning will provide support to transition from the early head start 
into any network appropriate site of the parents choosing prior to graduation. 

Strategy 4  

Blaine and Holly Trahan own and operate Kiddie Land Learning Center and Next Generation 
Learning Center in Abbeville, Louisiana. For the 2021-2022 school year, their plan is to convert 
Next Generation from a Type I to a Type III center. The site should be operational as a Type III by 
August 2021. 

Strategy 5 

The lead agency will work with all of its local childcare centers to maximize enrollment to 
licensing capacity for their birth to three available seats. 
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Existing Resources 

● Partnership with United Way of Acadiana 
● Partnership with Volunteers of America 
● Potential funding through the Vermilion Parish Early Childhood Council (VPECC)-Fundraising Team 
● Preschool Development Grant Opportunity 

 

Needed Resources 

● Additional lead (with ancillary certification) and co-teachers  
● Funding for expansion 

Performance Metric 

The outcome will be measured by comparing the student enrollment totals from the fall of 2021 
and fall 2022 as reported in the October 1 Enrollment Report. 
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GOAL #2:   

The Vermilion Parish Early Childhood Network will establish a Type III childcare center 
and subsequent Vermilion Parish Early Childhood Resource and Specialized Care Center 
by June 2027 to increase enrollment for birth to four-year-old children. 

 

Strategy 1 - Phase I 

The Vermilion Parish School Board will acquire a Type III license to provide childcare in 
the Maurice area of Vermilion Parish. The childcare center will provide care and 
education for birth to three-year-old children. In addition, before and after care services 
will be offered along with homework support and enrichment classes such as music 
appreciation. The center will be licensed and operational by June 2026. The profits from 
this center will provide sustainable resources to fund projects across all early childhood 
programs and expand the lead agency staff to support continued network growth. 

Strategy 2 - Phase I 

The Vermilion Parish School Board will participate in small business classes to support 
the development of a business plan. 

Strategy 3- Phase I 

The Vermilion Parish School Board will work to secure funding opportunities to support 
the business venture of starting a childcare center. The funding would be utilized to 
purchase land, build physical structure, and hire staff. 

Strategy 1- Phase II  

The network will work with the Vermilion Parish School Board to secure a physical site 
for the resource center from existing school system owned buildings. Once the Maurice 
childcare center is established, a portion of the funding generated by its operation will be 
utilized to allow the lead agency to establish a resource center and a childcare center 
especially for children with special needs in Vermilion Parish by June 2027. The resource 
center will provide resource and referral services for families, centralized early childhood 
enrollment information/support, and a hub for professional development and parent 
engagement meetings along with access to services and opportunities provided by 
collaborating agencies. The childcare center will focus on but is not limited to provide 
services for birth to four-year children with special needs.  

Strategy 2- Phase II  

The network will work with the Louisiana Department of Health- ECCS Impact Grant 
partners to incorporate a digital network of resource and referral for families in need of 
childcare, Medicaid guidance, health unit services, etc. 
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Present Conditions 

● High need for child care services  
● High need for resources to help defray the high cost of care for families 

Existing Resources 

● Ready Start Network Grant Opportunity 
● Partnership with Vermilion Chamber of Commerce and Economic Development 
● Partnership with Early Comprehensive Childhood Systems Impact Grant (ECCS) 

● Partnership with the Community Action and Advisory Team (CAAT) 

● Vermilion Parish School Board- access to school system owned buildings 

Needed Resources 

● Small Business Training 
● Business Plan 
● Land/Building/Existing Facility/Staff 

 

Performance Metric 

A portfolio of authentic documents and pictures cataloging the planning and 
establishment of the childcare and resource center will measure the outcome of the goal. 
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GOAL #3:   

The Vermilion Parish Early Childhood Network will increase CLASS network performance 
scores by 2% in each dimension at the infant, toddler and pre-k levels by May 2022. 

Strategy 1 

The lead agency will develop quality leadership through professional training to 
strengthen the directors, lead teachers and school-based administrator’s ability to 
support and develop a solid foundation for curriculum and instructional fidelity. Program 
partners, to identify deficient areas, will analyze CLASS data and student growth data 
from previous years. A strategic plan for support will be generated focusing on effective 
instructional planning and delivery to remediate the deficiencies found in the analysis. 
Professional training resources from Teaching Strategies Professional Training Solutions 
and Volunteers of America on the Frog Street curriculum will be included in the strategic 
plan. 

Strategy 2 

The lead agency will provide coaching for lead teachers through My Teachstone with 
Direct Coaching that specifically focuses on improving adult-child interactions. 

Strategy 3 

The lead agency will support site leaders to build monthly professional communities of 
practice with focused discussions on planning for instruction and addressing 
social/emotional/behavioral needs of their children. A mentor teacher at each childcare 
site would support lead teachers with implementation of best practice strategies 
discussed in professional meetings. 

Strategy 4  

The lead agency will provide professional training on the LETRS through Voyager Sopris 
Learning to improve literacy and writing skills for preschool students. This training would 
be provided to teachers and administrators to increase their understanding of best 
practice strategies for literacy and writing development for young children. 

Existing Resources 

● Volunteers of America Partnership 
● Local partners who are committed to investing in their sites and overall network 
● Super App Funding/ CLSD funding opportunity to support literacy improvements 

● Teaching Strategies 

● Teachstone 

● Experienced teachers with certification that can fulfill the role of mentor teacher 

● Voayager Sopris Learing- LETRS Training 
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Needed Resources 

● Funding for professional development programs and teacher/director substitutes  
● Mentor Teachers (on-site person- stipend needed) to provide on-site support for 

lead teachers regarding best practices  
 

Performance Metric 

The outcome will be measured by comparing the CLASS network dimension scores from 
the 2020-2021 school year to the scores from the 2021-2022 school year to determine 
accomplishment for infant, toddler and pre-k levels.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PAGE 11 

GOAL #4:   

The Vermilion Parish Early Childhood Network will decrease teacher turnover rates by 
10% by June of 2022. 

 

Strategy #1 

The lead agency partners will work with the newly formed Vermilion Parish Early 
Childhood Council to develop a staff incentive system.  

Strategy # 2 

The network partners will work together to develop a structured system of support 
including an on-site mentor teacher to implement strategies with tracking and 
monitoring for children identified as at-risk especially with social/emotional issues. The 
mentor teacher can provide guidance with intervention strategies to help lead and co-
teachers understand how to work with children exhibiting challenging behaviors. The 
network will apply for Rethink Education Models grant funding and utilize Super App 
allocations to support professional training for the ASQ developmental screener. The 
screener will offer teachers’ data to determine what shall be included in plans of support 
for children. The mentor teacher will be a resource for classroom teachers in 
understanding ASQ data to implement best practices strategies.  

Strategy # 3  

The network will work with Claudia Loston with the Early Childhood Comprehensive 
Systems Grant for Lafayette and Vermilion to support monthly community of practice 
meetings regarding social/emotional/ behavioral support. Ms. Loston is a certified 
childcare trainer and employed with the Louisiana Department of Health with access to a 
plethora of health resources for young children.  In addition, the network will seek 
assistance from Tulane’s TIKES program to support teacher efforts with our children. 

Existing Resources 

● Vermilion Parish Early Childhood Council-Strategic Support Team  
● Super App Funding 
● Rethink Education Models-Early Childhood Learning Screeners 
● Partnership with Early Childhood Comprehensive Systems (ECCS) Grant-

Lafayette/Vermilion Department of Health 

● Tulane Mental Health- TIKES Program 
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Needed Resources 

● Professional Training on Social/Emotional/Behavioral Development 
● Early Interventionist- lead communities of practice monthly discussions 
● Teacher Mentor- offer on-site support for lead teachers in implementing strategies 

to help at-risk children 
● Formal Staff Incentive Plan 

 

Performance Metric 

The outcome will be measured comparing the total number of lead and co-teachers at all 
sites at the beginning of 2021-2022 to the total number of staff that leave sites by the end 
of the year. 
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