
Special Education Advisory Council  

Meeting Minutes 
 

Meeting Date:  September 16, 2021 
 
This meeting was opened at 4:25 pm by Janise Hardy, Council Chairperson.  Board members in 
attendance were: 
 

 Janise Hardy- Chairperson 

 Sara Harrington- Special Education Teacher 

 Damon Vincent- Community Member 

 Penny Arcement- Parent 
 
Angela Gallet was marked absent.  Also in attendance was Regina Hebert, Coordinating Supervisor of 
Special Education Department and Shauntella Broussard, secretary of the Special Education 
Department. 
 
Board Meetings are not regulated by the Open Meeting Law. 
 
Mrs. Hardy welcomed everyone and then turned the meeting over to Superintendent Tommy Byler. 
 
Superintendent Byler welcomed everyone and thanked them for coming to the meeting in support of 
our students with disabilities.  He also stated that he is still learning the many aspects of the Special 
Education department in our Parish. 
 
The first topic of discussion was led by Ms. Janise.  She reviewed all of the duties and roles of all SEAC 
members.  She also stated how much our Parish needs parental involvement for all of our students with 
disabilities.  She also said the committee normally meets three times a year.  The main focus for 2020-
2021 school year was the two resource pamphlets that were composed and printed out for our parents 
to utilize.  These pamphlets are given out with the Rights Booklets that are distributed at each individual 
student’s IEP meetings.   
 
The next topic of the agenda was an update of our Special Education department led by Ms. Regina 
Hebert.  Ms. Hebert spoke about our Overview and Departmental Initiatives for 2021-2022 school year 
using the resource document that was compiled from the data of the department.  She also discussed 
the many services that the department offers to students in our district. The department is working 
supporting the social emotional learning needs, and the Curriculum needs of our students with 
disabilities.  Ms. Janise has been an asset providing help for students/families in the home/school 
settings. 
 
The Goal for the 2021-2022 school year is for the SEAC committee to bring everyone in our community 
together by including parents in hopes to make a positive impact for everyone involved. 
 
Ms. Sara Harrington spoke about technology expectations and how she is using all the accessibility 
features on the chromebooks for her students.  Ms. Penny helps the committee with its facebook page 
and website. 
 



The main Focal point for the 2021-2022 year will be transition.  The committee discussed ways to help 
with transitioning of the students from elementary, middle schools, to high school and how to help with 
the logistics.  Mr. Byler spoke about how social emotional behavior gets a little harder with our middle 
school students and we can explore ways to help with this.  He also said that these students want to fit 
in by being as inclusive in the classroom as much as possible. One idea that was discussed is have a 
Special Education Open house for students with disabilities and their parents.  Ms. Regina stated she will 
discuss this with the school administrators.  Damon suggested a scavenger hunt for higher level school 
students to familiarize themselves with school campuses. Sara discussed working on putting these plans 
into place.  
 
The next SEAC meeting tentative dates are as follows: 
 

 November 10, 2021- 4:15 pm 

 January 12, 2022- 4:15 pm 

 March 9, 2022- 4:15 pm 

 May 11, 2022-  4:15 pm 
 
The meeting was adjourned at: 5:13 pm by Ms. Hardy 
 
  


