
Operation Home Alone 
You Are the Key To Your Safety 

PART 1: OVERVIEW OF PROJECT 
A.  Area of Concern 
“Care shouldn’t start in the emergency room.”-James Douglas 

      The smoke drifted, and the flames became hotter. The police sirens rang and the water from the fire hoses 

doused scorching flames. At four p.m. that August day, families were finishing their work days and beginning 

to settle down and make dinner. Only an hour later, their lives would be changed forever. Within a four hour 

span, one spark had multiplied into flames two-stories high, destroying everything in its path. “My kids have 

nothing. We have nothing. Where are we going to go after this?” said Tomichia Fuller. This was the reaction of 

over a hundred people who called the Paris Garden Apartments their home. 

       On August 17, 2016,  in Paris, Texas, the Paris Garden Apartments caught fire.  “One hundred twenty 

people- many of whom are children- were left homeless after that fire,” according to KXII News 12.  Nine 

students from Crockett Intermediate School smelled smoke and walked outside to see their entire apartment 

roof engulfed in flames. For their safety, the firefighters would not allow them to go back inside to get their 

belongings. Crockett students who lived there had no idea what to do and many of the kids happened to be 

home alone when the fire occurred. The cause of the fire still remains unknown. During 2009-2013, candles 
caused 3% of home fires, 3% of home fire deaths, 6% of home fire injuries, and 5% of direct property 
damage from home fires,  according to Safe Kids Worldwide.  

Team members wanted to investigate the situation and find possible ways to help our own students if 
they ever face a dire situation. A more thorough research brought up more statistics about children left 
home alone: 

 American Academy of Child and Adolescent Psychiatry says that every day thousands of children arrive 

home from school to an empty house.   

 According to a 2009 survey conducted by Afterschool Alliance, one out of every four children (25%) 

nationwide return home after school and have no adult supervision.  

 Research finds that when children under 13 are regularly left alone or are cared for by older siblings, 

they may be at risk for injuries and developmental problems. 

      These staggering demographics indicate that more children than we know are left home alone and may face 

similar situations without the knowledge of emergency protocols. Team members agreed that even they do not 

know what to do and their parents often leave them home unattended. Team members brainstormed possible 

projects and unanimously chose to work to help our youth be more informed to handle all types of emergencies, 

especially when they are home alone or without an adult’s guidance. The Team is excited to begin our journey 

and know we are helping ourselves as well as our peers in Lamar County. 

B.  Challenges Identified 
“Challenges are what makes life interesting; overcoming them is what makes life meaningful.”  J. Marine 
       At the beginning of our search for informational resources to further our project,  Mrs. Lester, an aid 
at Crockett who has a heart for children in need, approached our team to address the needs of Crockett 
students who lost everything in the fire of the Garden Apartments.  We found that every day, at least one 
child dies from a home fire and another 293 children are injured from fires.  Three out of five home fire 
deaths happen from fires in homes with no smoke alarms or no working smoke alarms.  Working smoke 
alarms cut the risk of dying in reported home fires in half.  Ninety percent of all fire-related deaths are 
due to home fires. Home fires can spread rapidly and leave families as little as two minutes to escape 
after an alarm sounds. (Safe Kids, 2013) 
       A major concern might be how we could distribute safety protocols to students, and give them the 
confidence to react calmly in future disaster scenarios. We may be able to make a difference by increasing 

emergency procedure information for students. During early education, students are taught the typical, “stop, 

drop, and roll.” As the students get older, they can handle more thorough safety instructions, especially 

considering that they may be in charge of younger siblings. These children may know behavior such as 

dropping and rolling, but not crawling instead of running out of a house, or covering their mouths if it is smoky. 



   

Fire safety education can be important and can be powerful in preparing families and children for 
a fire emergency, especially when practiced. 
         The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a 

federal law that protects the privacy of student education records.  Because of this act, we have struggled 

with identifying who,  in fact, needs the most help.  While we were aware that nine students were 

suffering, we couldn’t quite pinpoint who they were.  It became our job to reach a wider population of 

students, while including these nine and our team too.  While the team understands the importance of 

spreading emergency information to the public,  community response may not be as positive as we expect, due 

to lack of interest.  Emergencies in the home are one of those situations that “will never happen to us…” until 

it does.”  Every year, more than 2,200 children die from unexpected injuries at home.  

       We could face problems in acquiring the funds necessary to buy materials, and lack of support to help us 

with our project. The biggest challenge might be to create a project that informs all students, especially ones 

“home alone”.   PISD is considered an “economically disadvantaged,” school, and many migrant students roam 

our halls.  Because these students move frequently, it is difficult to keep up with addresses and phone numbers 

for them, while remembering to do homework and other daily chores. This might be a challenge to address this 

situation and a resolve that would help them keep up with accurate, up-to-date information to be used in any 

emergency. 

C.  Underlying Problem 

      On August 17, 2016, a sea of flames destroyed the Garden Apartments, and all of its contents.  Nine 

students, from Crockett Intermediate School, lost all but the clothes on their backs.  They were also unaware of 

emergency procedures, due to many being home alone at the time.  In the year 2016-17, when many "latchkey" 

children experience stressful and even dangerous situations without ready access to adult guidance and support, 

how might we, Operation Home Alone, increase emergency procedure information for students, so that 

they will respond with confidence during a crisis in Paris, Texas,  in 2017 and beyond? 

D.  Alternative Solutions 
 “It is courage which can find the solution to every problem, not the intelligence.”  Amit Kalantri 
      Our long term goal for Operation Home Alone is to increase emergency procedure information to all 

students at all Lamar County Schools. After brainstorming several ideas to accomplish this goal, our alternative 

solutions consist of: 

 We will learn more about emergency procedures and develop an appropriate plan of action. We will 

need to arrange to meet with professionals in the field to get expert opinions.  

 We will organize informative, emergency procedure activities for local children at our booth at Kid’s 

Safe Saturday on May 9
th

. We will give out safety bookmarks also. 

 We will get proclamations from the county and City of Paris declaring April as “Operation Home Alone 

Month,” which coincides with April’s “Child’s Safety Month,” in Texas.  

 We will make mini information cards for students’ wallets and larger cards to keep at home. These will 

give them easy access to emergency information.  

 We will make informational bookmarks to put in campus libraries addressing all types of emergencies. 

 We will plan and hold assemblies for all students in our school district to introduce a fun way to 

distribute helpful information about what to do in case of an emergency. 

E.  Plan of Action 
      Operation Home Alone team decided to use the problem solving process in order to increase emergency 

procedure information, so that students will respond with confidence during a crisis in Paris, Texas, in 2017 and 

beyond. We will present that message to the students of Lamar County in many ways.  
We hope to bring a tangible change in the amount of information available for individuals in Lamar County.  



   

The following is a timeline of our intended plan of action:  

September 2016: Start assembling members for a team. Gather possible ideas for project, brainstorm events for 

project timeline, research all aspects of many possible projects. Choose one that might help our community the 

most. Design a project logo and name, mission statement and marketing materials (brochure, business cards, 

and thank you notes).  Design a t-shirt to inform the community about our project. 
October 2016. Prepare an informational booth for The Pumpkin Festival, a local festival in our community, to 

market our project. Continue researching; meet with community groups, set up events. Invite resource 

professionals to gather more information for our project. 
November 2016: Contact local organizations and set up dates to present to civic organizations. Plan a 

fundraiser and presentation for Tinsel and Tidings booth. 
December 2016:  Prepare and set up candy cane fundraiser, finalize and prepare activities for Christmas booth  

at, “Christmas in Fair Park.”   
January 2017:  Contact area schools to present project and emergency procedure information at these schools. 
February 2017:  Sign up for Kid’s Safe Saturday to present emergency procedure information to our 

community in May. Sign up for Belk Charity Days fundraiser in April. Continue presenting to schools. 

March 2017: Contact local newspaper for advertising. Continue presenting to area classrooms. Apply for 

Proclamations for April recognizing Child Safety Month in Texas.  
April 2017: Receive two Proclamations- City of Paris and the Lamar County Commissioner’s Court- 

proclaiming the month of April, “Operation Home Alone Month”. Continue to promote project by preparing 

emergency procedure information games for our booth in May. 
May 2017:  Present project at Kid Safe Saturday. Continue presenting at area schools 
June 2017:  Finalize all aspects of project. Contact Paris Junior High to continue project next year. 

PART 2: IMPLEMENTATION OF THE PLAN OF ACTION 
A.  Actions and Outcomes to Date 
       September 2016: Seven students formed a team to work on a community service project.  We investigated 

possible project ideas and needs in the community. 9
th

-Mrs. Lester, a Crockett aid, contacted team members at 

Crockett Intermediate School to let us know we had nine students who lived at the Garden Apartments who lost 

everything. These nine students told Mrs. Lester that they were unaware there was a fire, until they smelled 

smoke and went outside to see flames engulfing their homes. Our school held a clothing and school supply 

drive to address the immediate needs of our students.  We first planned to talk to some of the affected fire 

victims at our school, but were quickly stopped by FERPA  rules. We knew then that the right thing to do was 

to honor our student’s privacy. 14
th

-Mrs. Lester told us that many of the victims did not want anyone to know 

about their situation. Team members made a T-Chart to identify the pros and the cons of possible project ideas.  

26
th

- We contacted Fire Chief Danny Douglas to acquire, from his perspective, challenges he sees as a fireman 

helping families deal with fires. He met with Brody and Makina before meeting with the whole group on the 

29
th

.  He was helpful addressing the challenges of dealing with these sensitive situations. The Kiwanis Club of 

Paris donated $250 dollars to use while working on our project. We are so excited to have their support. 

       October 2016:  10
th

- The team was driven to prepare others for all types of emergencies in order to prevent 

others from experiencing this tragedy. Many of our team members are often home alone too, and wanted to be 

informed on how to react calmly to all situations. Our team unanimously chose to develop a project that helps 

with emergency preparedness. We decided to make a survey to see how many Crockett students had 

experienced being left “home alone.” After collecting the survey and counting them, we decided our survey 

wasn’t as detailed as it needed to be to get accurate results. Team members heard other students not taking the 

survey seriously and the team felt that the poor results did not help us identify the needs for our project. Team 

members decided our post-survey will be more detailed so we can see the results of our efforts to give students 

emergency procedure information. . 20
th

-Team members invited our nurse, Mrs. Ragsdale, to visit with the 

team to get her insight on what we could do with problems she sees. She mentioned the importance of having 

all medications written down so first responders will know more about the patient in case of an emergency.27
th

-



   

We contacted Kent Klinkerman, the director of Paris Emergency Medical Services and he contacted Russell 

Thrasher (ThinkChildSafety) to come talk to the team. The team decided that informational bookmarks on all 

types of emergencies would be a great way to distribute accurate information from solid references 

22
nd

-The team prepared a tri-fold board with information on it for our booth at the Pumpkin Festival. We made 

bookmarks to give out and business cards to put us in contact with more members of the public. We had a good 

turnout at the Pumpkin Festival and many families said they thought our project was an important reminder to 

talk with their families about what to do in case of an emergency at their house too. 28
th

-Met with our Crockett 

principal,  Mr. Blassingame, to inform him of our plans for our project. He was very supportive and 

encouraged us to make a difference in the lives of students at Crockett with our project. 

         November 2016: - 5
th

-Team members earned $146 at Belk Charity Day by selling tickets. 9th- Greg 

Meyer, Frisco EMS, visited with the team and gave the team suggestions for the project. His biggest concern 

was victims not knowing their phone number or addresses. We knew through speaking with many resources 

that first responders face this problem everyday. We knew we had to come up with a solution to help solve it. 

16
th

-Team members met with Mr. Joe Watson at Paris Junior High School to brainstorm ideas to inform others 

what to do in an emergency. He suggested commercials and volunteered to provide the technical support to film 

it. The team was so excited and got to work writing two short scenarios, listing costumes and possible script 

outlines. 17
th

- Team invited Russell Thrasher to speak about EMS and the Think Child Safety program he 

works with. He gave us lots of ideas for our project. On the 30
th

, the team went to PJH to “shoot” the 

“Christmas Tree Burning,” commercial. We were so excited and felt that we were giving others important 

Christmas safety information too. 

        December 2016:  5
th

-Designed our emergency information card to give out to Crockett students with 

blanks to write phone numbers, contact information, addresses and to plan a meeting place in case of a fire. 

Held a Candy Cane Fundraiser and earned $112. We continued to work on all aspects of our project. On the 9
th

, 

the team went back to PJH and filmed the “Santa is choking,” commercial with Mr. Watson. Mr. Watson was 

adamant that we do not show “how” to help a choking victim because if someone saw our commercial and did 

what we showed viewers and someone got hurt or died..we could be sued. The team agreed to focus on dialing 

“911” and keeping the victim comfortable. We were excited that our commercials played on our local Channel 

99! 

       January 2017: On the 23
rd

, our team went to the East Texas Broadcasting Stations to talk with listeners 

about our project.  The team was interviewed on four radio stations: 93.9 KOYN, 101.9 KBUS, 107.7 MIX, 

and 1490 KPLT AM.  The radio DJ’s were so supportive and we had so many citizens comment what an 

important reminder for families to have a plan for emergencies, especially for their kids when they are home 

alone. We also started presenting to all of the different classes in our school, so that we could give them a more 

personal, informational experience about the importance of our safety procedures from our project. On the 25
th

, 

the team organized and arranged with our principal, to hold two assemblies, for both fifth and sixth grade 

students.  The students came to the gym to learn about the importance and steps knowing what to do in all types 

of emergencies. We were assisted by Chad Helberg, the athletic trainer at Paris High School, and four 

firefighters from the Paris Fire Department, Station 4 and Mrs. Cooper. Coach Helberg reminded 

everyone at both assemblies to always “REMAIN CALM!” He also covered procedures dealing with falls and 

injuries. Mrs. Cooper, one of our teachers, a volunteer firewoman, also spoke on carelessness while cooking at 

home, especially kids trying to cook without adult guidance. We had great feedback from both teachers and 

students. Another fire occurred at one of our Crockett student’s homes.  Luckily the child learned not to put 

water on a kitchen fire on the stove from our information. The student did not get hurt and only a part of his 

house was damaged. We brainstormed more ideas about the importance of an information card and decided we 

needed to get it translated into Spanish too,  since 26% of our school district is Hispanic. We also thought we 

should talk to businesses who rent homes and apartments to get input from them.  31
st
-The team went to talk to 

Jim Bell, owner of Nathan Bell Realtors, to share our ideas for his renters. He loved our idea so much that he is 

giving all of his renters the cards when they come in to pay their bills. Mr. Bell asked if we had thought about 



   

handing out the cards at our local strip mall that he manages. We had not thought of that. Great idea! He gave us 

permission to hand out our cards all along the strip of stores and he would pay for the printing of the cards 

because he thought it was that important! Wow! The team really got excited about making more cards for all 

shoppers and the team looked at dates and told Mr. Bell we would get back with him within a week to let him 

know the dates that would work for us. We can’t wait! We decided to punch a hole at the top of our information 

card so it could easily hung on the front door if refrigerator is not available. 

        February 2017: On the 9
th

, we presented our project to the Rotary Club of Paris.  It is impressive that we 

were asked to give emergency information to them that their children and grandchildren could use. Crystal 

Henry, PHS baseball program coordinator, contacted the team to place a full page ad space in the baseball 

program to inform citizens and students about our project. The team outlined our safety procedure information 

facts for the program and Mr. Holleman contacted the team to donate the money to pay for our ad. On the 21
st
, 

team members presented information to the Kiwanis Club of Paris.  23rd - The team spoke at the Lions’ Club.  

        March 2017: While brainstorming solutions for our project, we looked for ways to reach a large number 

of people easily. We turned to technology and decided that making a blog where we could put our safety 

information was the best place to start. At first, we looked for a good deal on domain providers (such as 

wordpress, ehost, etc…), but when our technology coordinator, Mrs. Alsup, learned of our idea, she gave our 

project a web page on our school district’s website, which would be more secure. With guidance from Mrs. 

Alsup and Tammy Harrel, our school district’s main website administrator, we were able to create an 

announcements page that branches off into five other pages: an About Us page, a Photo Album page, a Safety 

Information page, a Resources Page, and an Ask Operation Home Alone page. Anybody can visit this website 

by going to this link: http://cis.parisisd.net/269598_3. We are so excited to have our new blog! 21
st
-We 

contacted Dave Johnson, East Texas Broadcasting Station Manager, to confirm a date to come back to the radio 

station to give the latest details of project and invite listeners to come join us at our booth at the Kid’s Safe 

Saturday’s event on May 6 
th

.  Our ad was printed in the Paris High School Baseball program and handed out at 

every baseball game. Our team continued to present safety information to students.  

       April 2017: 1
st
-We handed out 46 emergency cards at Paris Town Center to shoppers. 7

th
-Presented project 

at the FPS State Bowl. 24
th

- Received proclamations from the Lamar County Commissioner’s Court and the 

City of Paris proclaiming the month of April as, “Operation Home Alone Month.” This is perfect because it is 

also Child Safety Month in Texas! 29
th

-Participating in Belk Charity Days for fundraising event. We will 

continue to give emergency information to area schools to spark the importance of having a plan and also 

prepare for our informational booth May 6
th

.  
       May 2017: We will: present emergency information at our booth for Kid’s Safe Saturday on May 6th, and 

use the “Wheel of Emergency Information,” for a game to give important safety steps to take in emergencies. 

We will hand out our informational emergency bookmarks to keep kids safe during all types of emergencies, 

along with our emergency information cards for home and wallets/purses. We will make and give out a post-

survey to Crockett students to see how effective our project has been. 
       June 2017: We will: complete all aspects of our project and plans to continue at the Paris Junior High next 

year.  

B.  Organization 
Because our team is small, the entire team filled in where they were needed on a daily basis. This made us all 

become closer and we were able to get more done because of it! Addendum: (designed /organized our 

Addendum) Brody Holleman, Carter Benson, Clerical: (wrote thank you notes and letters) Abby Perry, 

Finance: (tracked our project’s expenses) Carter Benson, Fundraising: (brainstormed/organized fundraisers) 

Entire team, Photo/video: Madi Meyer, Makina Cass, Publications: (presentations, bookmarks) entire Team, 

Anna Lehenbauer, Madison Jeffus, Scrapbooking: (designed scrapbook/organized) Entire team, Writing: 

(worked on paper) Carter Benson, Brody Holleman 

http://cis.parisisd.net/269598_3


   

C.  Resource Identification and Utilization 

Team members knew from the beginning that we were going to have to research and use our community 

resources for our project. We knew that it was imperative to give the correct information for any type of 

emergencies so we began inviting professionals, like Fire Chief Danny Douglas from Texarkana, to visit with 

us. He was so helpful because he told us early on that people get scared in emergencies and forget their name, 

address, and any contact numbers. He encouraged us to work on that aspect for our project because that was a 

huge problem that could be fixed. We contacted Greg Meyer, from the Frisco Fire Department, who is a 

fireman and EMS, Emergency Medical Service, worker. He shared the problems he sees daily at his job, 

especially with kids home alone. He told us that cooking fires were frequent because kids often leave the stove 

unattended.  Dave Johnson, East Texas Broadcasting Station Manager, allowed team members to speak on the 

four radio stations, letting listeners hear about our project and reminding families to have a plan. We also 

informed listeners of the upcoming events of our team. Dave Johnson also invited the team to return and give 

listeners an update on our project.  We feel we are really spreading emergency procedure information to Paris!  

Joe Watson, technology teacher at Paris Junior High School, assisted the team with tech support and ideas for 

our two Christmas safety commercials. He also put them in the correct MP4 file and gave it to Channel 99 to 

use. We are so excited!  Our commercials ran the entire month of December.  Many groups and citizens from 

our community reached out to the team to support us at every event and activity that we planned. We love our 

community! We are so grateful for the positive feedback we continue to receive daily! 

D.  Accomplishments 
      Our drive was continuously renewed by the enormous amount of support and positive reinforcement the 

team received from the community.  Our accomplishments are as follows: 
● Increased emergency safety information to our community by presenting at various local events 

● Recorded two Christmas safety commercials that were played on our Local 99 channel  

● Handed out emergency information cards to shoppers at Paris Town Center 

● Presented information on four different radio stations at East Texas Broadcasting- two times 

● Held two assemblies for 543 Crockett students  
● Raised and received $508 to use for our project 

● Gained confidence in presenting to civic organizations, educators, and community members 

● Received Proclamations from the Lamar County Commissioner’s Court and the City of Paris 

● Presented information to students at area schools 

      As of April 24th-our biggest accomplishment so far has been bringing emergency procedure information to 

children. They now know how to remain calm and handle all types of emergencies-even without adult guidance. 
E.  Reflections on Project Outcome 
      We feel that our project has been a huge success because we have given students valuable information that 

they can use in any emergency situation. The events leading up to Operation Home Alone were nothing short of 

a tragedy. But from this tragedy arose something great, and that is what will stick with us at the end of the day. 

Instead of sitting back and waiting for disaster to strike again, we decided to be proactive. We took something 

that is thought of as, “out of our control,” and stopped it before it could even spark.  

      We will never know the exact number of people who we have, or will, help with this project, but just 

knowing that we’ve helped one person is enough for us. We truly believe that we took a subject that is often 

times hidden from children, and made them ready to tackle it head on. We have not only instilled the correct 

protocols and confidence in our team members, but also students and adults all over our community. We never 

anticipated garnering so much support from our city, but are proud that we’ve brought everyone together over 

such a great cause. Though our project will come to an end at the end of this school year, we are confident that 

we lit a spark inside our youth to be more prepared. Our efforts for Operation Home Alone will fill us with 

pride for many years to come and positively impact the lives of many future citizens. 


