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Waterford Family Academy empowers families with the 

knowledge and specific skills they need to support their 

child as they learn basic literacy, math, and social-emotional 

learning skills.

I N T R O D U C T I O N  T O  B E S T  P R A C T I C E S

Waterford Family Academy Best Practices
Waterford Family Academy events (virtual and in-person) provide 

opportunities for families to learn specific ways to support their child’s 

learning. They also provide support for social-emotional development 

and opportunities for community building. Having the option to deliver 

Waterford Family Academy either virtually or in-person—accompanied 

by Waterford Mentor tools—allows districts to provide a consistent 

experience whether learning is taking place in school or in the home. 

Waterford Family Academy seeks to provide participants with instructional 

strategies based on specific learning objectives. Districts and schools may 

complete all 20 sessions of Waterford Family Academy or select sessions 

from the Waterford Family Academy lesson library to meet the needs of 

their district or school.

LEARNING OUTCOMES—WHAT
By the end of Waterford Family Academy, participants will have achieved 

the following learning outcomes:

• Foster positive parent/guardian-child relationships

• Participate in child-centered activities

• Improve home-school partnership through participation and through 

communication about student use of Waterford

• Foster social-emotional competence

• Feel confident in incorporating the use of technology to support 

learning at home
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PARTICIPANTS AND AUDIENCE—WHO
The stakeholders who could be involved in Waterford Family Academy are listed below. It is important to 

consider specific community needs, design the sessions to meet those needs, and then to invite all pertinent 

participants. For example, a district may partner with a local preschool or childcare center. They would invite 

incoming families to participate in a spring session as a way to begin building relationships among families 

and with the school. 

• Families

• Parents

• Guardians or caregivers

• Teachers 

• School districts 

• Schools 

• Childcare centers 

• Nonprofit organizations

Delivery Options—Where, When, and How

WHERE
Virtual Waterford Professional Services hosts one-hour, virtual Waterford Family Academy sessions using an 

online platform that allows families to engage in the session activities. It is recommended that families have 

access to the following features during virtual sessions:

• Video camera on their device

• Chat option

• Reactions (raise hand, thumbs up, emoji, etc.)

• Audio

• Mute and unmute options

In-Person It is recommended that in-person Waterford Family Academy sessions are hosted in a classroom, 

library, or multipurpose room that allows families to interact with each other with an ample amount of space. 

In-person sessions are generally scheduled for two hours—with 90 minutes of content delivery—but can be 

modified to meet district needs.

WHEN 
Day Sessions Virtual daytime sessions are generally successful when scheduled around 10:00 a.m. and 

should be coordinated to accommodate other online activities and distance learning.

Evening Sessions Evening sessions are highly attended both virtually and in-person. Generally, sessions 

scheduled between 6:00–8:00 p.m. accommodate families’ needs. Previous in-person sessions included 

dinner provided by the district using funding specifically allocated for families.
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HOW
Sessions are led by a Waterford Professional Services consultant. The consultant leads families through a 

series of engaging interactive strategies focused on literacy, math, and social-emotional learning. Families 

have an opportunity to practice each strategy with their child and ask questions. Families receive the 

materials used during the session as a follow-up to continue practicing the skill set at home.

Sessions provide families with an opportunity to engage in conversations with other families, share their 

own strategies, and talk about best practices from their own experiences. These collaborative discussions 

foster an environment where co-creation of ideas can occur and where families and educators can truly work 

together to find the best ways to improve the academic outcomes for children.

Interpreters should be provided for families who speak languages other than English. If there are large 

communities of families who speak languages other than English, it can be helpful to provide some 

opportunities for them to meet together without the need for ongoing interpretation.

Inviting Academy Participants
Previous implementations have used a variety of strategies to invite families to participate in Waterford 

Family Academy sessions. Districts invited families to participate in these ways:

• Parent welcome letter and sign-up sheet

• Paper flyers (English and Spanish)

• Social media images

• Stickers for participating children (My Family Learns Together) 

• Virtual meetings with administrators 

• In-person meetings with teachers to provide an overview of Waterford Family Academy

• Text reminders (sent via an app) one day before Waterford Family Academy sessions

Sharing Family Resources
All family resources shared during Waterford Family Academy sessions are also available in Waterford 

Mentor (mentor.waterford.org). Families can access these resources via their Mentor account. However, 

for in-person sessions, it is helpful to print the resources. For virtual sessions, the best practice is to share 

resources immediately before and also after each session electronically. Sending resources is another great 

reminder of the upcoming event.
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Sign-In Sheets
Virtual For virtual sessions, ask families to type their name, their child’s name, and their child’s school in 

the chat. It can be helpful for the district to share a list of invitees ahead of time so that the moderator can 

quickly keep track of who attends. (Some parents may not want to share this information publicly via chat. 

Offering a private chat option to a host could be necessary.)

In-Person As families arrive, have parents and guardians sign in for the sessions. Keep sign-in sheets for 

record-keeping throughout the implementation. For in-person sessions, sign-in sheets could include the 

following information:

• Child’s name 

• Parent’s or guardian’s name 

• Child’s grade and school 

• Parent’s or guardian’s email address and phone number

Maximum Participant Details
In order to provide the highest quality experience for families, Waterford Family Academy sessions are 

limited to the following numbers of participants:

Virtual
• 1–20 families: Requires 2 Waterford Professional Services consultants—1 presenter and 1 moderator 

(both included with the package)

• Minimum of 1 district representative

In-Person
• 1–20 families: Requires 1 Waterford Professional Services consultant (included with the package)

• Minimum of 1 district representative

• If childcare is provided, then more district representatives would be needed.

Bilingual Support
Presentation slide decks and parent resources for each session are available in both English and Spanish. 

Facilitator guides are available in English. Sessions can be delivered in English and Spanish simultaneously. 

If possible, consider hosting different sessions to meet the needs of families who speak different languages. 

Districts will need to provide interpreters in either scenario. If districts cannot provide interpreters, Waterford 

Professional Services can provide interpreters at an additional cost.
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REFLECTION AND PROGRESS MONITORING PROCEDURES
Participants should complete surveys at the end of each session. An overall survey should also be given at 

the end of Waterford Family Academy. Surveys are available in English and Spanish. These surveys provide 

feedback for continuous improvement session after session and year after year. 

An important part of any Waterford Family Academy implementation is co-creating the delivery and content 

with families. As the community of families grows, the ownership of Waterford Family Academy should be 

shared between the school and the families being served. The hope is that the community will begin to be 

more empowered to share their own ideas with school leaders. 

Additional Considerations—Refreshments, Childcare, Transportation, and Incentives
Below are some additional tips that make a Waterford Family Academy implementation even more valuable for 

the families served. It is important to be creative and to work with families to solve the barriers to participation. 

For some families, including childcare or refreshments can be helpful to encourage participation.

Refreshments—If your district decides to serve refreshments, we recommend that refreshments be served at 

the beginning of the session to allow time for parents to arrive. 

Childcare—There are suggested childcare activities included in each session. If childcare will be provided, 

then districts will need to provide the appropriately certified person for that role.

Transportation—Some families are not able to attend school events due to the challenge of transportation. 

One way this could be solved by providing a virtual option along with an in-person event.

Incentives—Previous implementations have demonstrated the need for incentive programs for families.

Families enjoy positive reinforcement for attending sessions and working on activities at home during 

the week. They enjoy being recognized for their participation in the academy. Incentives could include a 

traveling trophy, a raffle, buttons, certificates, attendance treasure chest, and end-of-the-year celebrations.
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Sample Best Practices Implementation Timeline
Please note that Waterford Family Academy and Waterford Reading Academy implementations can run 

parallel to each other.

BEGINNING OF YEAR MIDDLE OF YEAR END OF YEAR

WATERFORD

• Work with educators to select session 
topics, dates, and times.

• Provide professional development 
to educators so they know which 
families to invite and how to 
invite them.

• Deliver the beginning of the year 
sessions. Ensure all families are 
enrolled in Waterford Mentor.

• Support administration and educators 
with ongoing planning discussions. 
Answer questions and address 
concerns.

• Continue to communicate session 
plans and updates to educators and 
administrators.

• Prepare for the sessions, including 
organizing materials. Deliver the mid-
year sessions and provide follow-up 
with families.

• Coordinate ongoing incentives as 
determined by the district.

• Support administration and educators 
with ongoing planning discussions. 
Provide a mid-year report on the 
sessions and survey results.

• Continue to communicate session 
plans and updates to educators and 
administrators.

• Prepare for the sessions, including 
organizing materials. Deliver the 
end-of-the-year sessions and provide 
follow-up with families.

• Help coordinate the end-of-year 
celebration and ongoing incentives as 
determined by the district.

• Support administration and educators 
with ongoing planning discussions. 
Provide an end-of-year report on the 
sessions and survey results.

ADMINISTRATION

• Work with Waterford to determine 
session topics, dates, and times.

• Decide which families should be 
invited to participate.

• Ensure teachers know about Mentor 
and set up a plan to enroll families.

• Schedule a professional development 
session for educators who have 
students in Waterford Family Academy.

• Support session planning and 
scheduling. Purchase and deliver 
refreshments and supplemental 
resources. Consider childcare plans.

• Create an incentive plan and 
celebrations for the families.

• Support ongoing planning and 
session scheduling. 

• Continue to plan for refreshments and 
supplemental resources (for example, 
information from a local library or 
recreation department) that may be 
provided by the district.

• Participate in the mid-year reflection.

• Support ongoing planning and 
session scheduling. 

• Continue to plan for refreshments or 
supplementary resources that may be 
provided by the district. 

• Plan for the end-of-year celebration 
and encourage teachers to attend to 
celebrate families and students.

• Participate in the end-of-year 
reflection and work with Waterford 
to coordinate plans for the Year 2 
implementation of Waterford Family 
Academy.

TEACHERS

• Attend the professional development 
session to learn about the goals of 
Waterford Family Academy and which 
families should be invited. 

• Follow up with families to extend a 
personal invitation and send home a 
reminder before the first session. 

• Ensure each family knows their child’s 
Waterford Mentor code before the 
first session.

• Continue to engage Waterford Family 
Academy students and families in 
conversations about the topics they 
are learning in the academy sessions. 

• Support the implementation by 
following up with families as needed.

• Continue to engage Waterford Family 
Academy students and families in 
conversations about the topics they 
are learning in the academy sessions. 

• Support the implementation by 
following up with families as needed. 

• Attend the end-of-the-year 
celebration.

FAMILIES

• Attend the sessions. 
• Download the Waterford Mentor app 

and sign up to receive the messages. 
• Work on the learning activities 

between sessions. 

• Continue to attend sessions and 
to work on the learning activities 
between sessions. 

• Discuss questions or feedback with 
the academy educators. 

• Continue to attend sessions and to 
work on the learning activities between 
sessions.  

• Attend the end-of-the-year celebration 
and provide feedback about their 
experience.
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Waterford Family Academy Packages
The services and components included with each Waterford Family Academy package are defined in the 

table below. Waterford Professional Services can help customize the plans to best fit district needs. 

If a Waterford Family Academy package is combined with other professional services from Waterford, the 

district may also choose to have teachers receive the “Empowering Families Instructional Coaching” offering. 

The district and Waterford Professional Services work together to create a schedule that combines both 

Waterford Family Academy and other professional learning and coaching needs.

For planning purposes, 1 day of professional services = 2 Waterford Family Academy in-person sessions 

(delivered on the same date) or 3 Waterford Family Academy virtual sessions (delivered on the same date).

RECOMMENDED LITERACY RECOMMENDED LITERACY+ FULL IMPACT

This package includes
• Implementation planning with the 

district

• Professional development for 
educators

• 6 Waterford Family Academy 
sessions on literacy with embedded 
social-emotional learning

• Reflections with families and 
educators

6 WATERFORD FAMILY ACADEMY 
SESSIONS

This package includes
• Implementation planning with the 

district

• Customized planning with the 
district

• Professional development for 
educators

• 6 Waterford Family Academy 
sessions on literacy with embedded 
social-emotional learning

• 4 additional sessions based on 
analysis of Waterford data and 
demonstrated areas of difficulty 

• Reflections with families and 
educators

10 WATERFORD FAMILY ACADEMY 
SESSIONS

This package includes
• Implementation planning with the 

district

• Customized planning with the district

• Professional development for 
educators

• 6 Waterford Family Academy 
sessions on literacy with embedded 
social-emotional learning

• 14 additional sessions based on 
analysis of Waterford data and 
demonstrated areas of difficulty 

• Reflections with families and 
educators

20 WATERFORD FAMILY ACADEMY 
SESSIONS

Waterford Professional Services 
will provide
• Waterford Family Academy session 

delivery for 6 days (see maximum 
participants above)

• Additional 3 days of support:

 – Family Academy Implementation 
Planning

 – Getting Started with Family 
Academy (for educators)

 – Family Academy Summary 
Report

 – Celebrate Success

 – Collaboration and Feedback

9 TOTAL PROFESSIONAL 
SERVICES DAYS

Waterford Professional Services 
will provide
• Waterford Family Academy session 

delivery for 10 days (see maximum 
participants above)

• Additional 5 days of support:

 – Family Academy Implementation 
Planning

 – Getting Started with Family 
Academy (for educators)

 – Impact Analysis

 – Family Academy Progress 
Check-In (for educators)

 – Family Academy Summary Reports

 – Celebrate Success

 – Collaboration and Feedback

15 TOTAL PROFESSIONAL 
SERVICES DAYS

Waterford Professional Services 
will provide
• Waterford Family Academy session 

delivery for 10 days (see maximum 
participants above)

• Additional 10 days of support:

 – Family Academy Implementation 
Planning

 – Getting Started with Family 
Academy (for educators)

 – Impact Analysis

 – Family Academy Progress 
Check-In (for educators)

 – Family Academy Summary Reports

 – Celebrate Success

 – Collaboration and Feedback

30 TOTAL PROFESSIONAL 
SERVICES DAYS




