
Minutes of Regular Meeting                                                                              January 15, 2020 

The Board of Trustees Cisco Independent School District 

 

A regular meeting of the governing body of the Cisco Independent School District will be held 

Wednesday, January 15, 2020, at 6:00 p.m. in the Cisco Elementary School Library in Cisco, 

Texas. 

 

BOARD MEMBERS PRESENT: 

Joe Petree (President), Tim McKinney (Vice President), Debbie Baker (Secretary), Sheila 

Johnson, Randy Boles, Mel Matthews, Chris Nichols 

 

BOARD MEMBERS ABSENT: 

NONE 

 

SCHOOL PERSONNEL PRESENT:   

Craig Kent, Darrel “Tooter” Draper, Patrick Pope 
  

PUBLIC PRESENT:   

Tammie Douglas 
*attendance based only on signatures on meeting signup sheet 

 

1. Call to Order 
Joe Petree declared a quorum present and called the meeting to order at 6:04 p.m.  

2. Invocation 
Tim McKinney opened with a prayer. Ryan Steele led the pledges. 

3. School Board Recognition 

Dr. Steele Read the following proclamation:  

 

WHEREAS, the mission of the public schools is to meet the educational needs of all 

children and to empower them to become competent, productive contributors to a 

democratic society and an ever-changing world; and 

 

WHEREAS, local school board members are committed to children and believe that all 

children can be successful learners and that the best education is tailored to the individual 

needs of the child; and 

 

WHEREAS, local school board members work closely with parents, educational 

professionals, and other community members to create the educational vision we want for 

our students; and 

 

WHEREAS, local school board members are responsible for ensuring the structure that 

provides a solid foundation for our school system; and 

 

WHEREAS, local school board members are strong advocates for public education and 

are responsible for communicating the needs of the school district to the public and the 

public’s expectations to the district; 

 



NOW, THEREFORE, I, Ryan Steele, do hereby declare my appreciation to the members 

of the Cisco Independent School District School Board and proclaim the month of January 

2020, as  

 

SCHOOL BOARD RECOGNITION MONTH. I urge all citizens to join me in 

recognizing the dedication and hard work of local school board members and in working 

with them to mold an education system that meets the needs of both today’s and tomorrow’s 

children. 

4. Public Comments 

Tammie Douglas spoke to the Board about the naming of the recently completed Ag Barn Facility. 

Tammie Douglas said she spoke for several people who suggest the name of Tommy Clayborn as 

a possible name for the facility.  

5.  Student Academic Performance 

Mr. Draper reviewed the Interim Assessment scores at the Junior High. Mr. Draper highlighted 

both the growth of individual students and the school as a whole. Mr. Draper explained that the 

Interim Assessment is a predictor of STAAR success and will be used to identify individual student 

needs of students.  

6. Consider and Approve Minutes of Previous Meeting(s) Minutes. 

 a.  Motion by Debbie Baker, second by Sheila Johnson, to approve the minutes from the 

December 18, 2019 School FIRST Public Hearing and regular board meeting.  

  AYES : 7 VOTING FOR               :  Baker, Boles, Johnson, Matthews, McKinney, Nichols, 

Petree 

  NOES : 0 VOTING AGAINST :   

  ABSTAIN : 0 NOT VOTING               :   

  No discussion. 

Motion Carried 

7. Consider and Approve Monthly Financial Documents 

 a.  Review Financial Reports 

Monthly financial reports were reviewed, including revenues, expenditures, and investments. 

Dr. Steele also highlighted projected revenue after the 3rd 6 weeks. Revenue is still projected 

to be less than the budgeted projections, and expenditures will continued to be monitored to 

ensure that district spending is within limits.  

No action 

 b. Motion by Mel Matthews, second by Tim McKinney, to affirm the payment of bills as 

presented.   

  AYES : 7 VOTING FOR               :  Baker, Boles, Johnson, Matthews, McKinney, Nichols, 

Petree 

  NOES : 0 VOTING AGAINST :   

  ABSTAIN : 0 NOT VOTING               :   

  No discussion. 

Motion Carried 

 



8. Other Discussion/Action Items 

 a. Discussion of May 2020 school board election. 

Dr. Steele discussed the upcoming school board election. The election for board of trustees is 

held on the first Saturday May (May 2, 2020). Applications for candidates to apply for a 

position on the ballot begin January 15 and will last until February 14, 2020. If there is a 

contested position, the Board will order an election after the February 14, 2020 deadline 

date.  

Positions up for election are: 

 #4 – Tim McKinney, Full Term 

 #5 – Debbie Baker, Full Term 

 b.  Discussion of the Naming of the Ag Project Center 

The Board discussed possible options for naming the recently completed Ag Project Center. It was 

determined to hold off officially naming the facility at this time. The Board will continue to seek input 

and have further discussion before final decision is made.  

 c. Discussion of Upcoming Board Training Opportunities 

Dr. Steele reviewed several upcoming school board training events throughout the state. Training 

events include Governance Training in Galveston, Summer Leadership in Ft. Worth or San Antonio, 

and the Texas Association of School Board meeting in Austin. Dr. Steele encouraged the board 

members to reach out to him if they have any interest in any particular event.  

9. Superintendent's Report 

 Campus and department reports were given to the Board. Campus administrators from CHS, CJH, 

CES and CLC provided student count and impressions for the first days of school. All reported 

positive things. 

10. Executive Session 
President Petree, having convened the board into Open Session for which notice was posted, 

convened the board into Executive Session at 6:42 pm in accordance with the Texas Open 

Meetings Act, Texas Government Code, 551.001 et seq. concerning any and all purposes 

permitted by the Act, including but not limited to the following sections and purposes: 

 

 Texas Government Code Section 551.071 Consultation with school attorney 

 Texas Government Code Section 551.074 Deliberation regarding the appointment, 

employment, contract, evaluation, reassignment, duties, discipline, dismissal or 

resignation of a public officer or employee. 

 Texas Government Code Section 551.071 Deliberate the purchase, exchange, lease, or 

value of real property 

 

a. Superintendent Evaluation and Contract 

11. Action on Items Discussed in Executive Session, If Any 

The Board of Trustees adjourned from executive session at 9:39 pm.  The following topics were 

discussed and acted on: 

 a.  Motion by Mel Matthews, second by Randy Boles, to accept the resignation of teacher Gary “Boo” 

Gayle.  

  AYES : 7 VOTING FOR               :  Baker, Boles, Johnson, Matthews, McKinney, Nichols, 

Petree 



  NOES : 0 VOTING AGAINST :   

  ABSTAIN : 0 NOT VOTING               :   

   No Discussion 

Motion Carried 

 b. Motion by Tim McKinney, second by Chris Nichols, to extend the contract of Dr. Steele by two-years, 

until June 30, 2022, at an annual salary of $120,000 plus $100 per month cell phone stipend.  

  AYES : 7 VOTING FOR               :  Baker, Boles, Johnson, Matthews, McKinney, Nichols, 

Petree 

  NOES : 0 VOTING AGAINST :   

  ABSTAIN : 0 NOT VOTING               :   

   No discussion.  

Motion Carried 

12. Adjourn 

 a. Motion by Randy Boles, second by Chris Nichols, to adjourn the meeting.  

  AYES : 7 VOTING FOR               :  Baker, Boles, Johnson, Matthews, McKinney, Nichols, 

Petree 

  NOES : 0 VOTING AGAINST :   

  ABSTAIN : 0 NOT VOTING               :   

  No discussion. 

Motion Carried 

  

President Petree adjourned the meeting at 9:41 pm. 

 

We certify that the minutes of the regular board meeting are true and accurate to the best of our 

knowledge. 

 

 

 

ATTEST: 

                                             _     _                                                     

        Joe Petree, President 

                                       _                                                     

Debbie Baker, Secretary 

 

 

 

 


