
Minutes of Budget Workshop                                                                                   July 15, 2019 
The Board of Trustees Cisco Independent School District 
 
A regular meeting of the governing body of the Cisco Independent School District will be held 
Monday, July 15, 2019, at 6:00 p.m. in the Cisco Elementary School Library in Cisco, Texas. 
 
BOARD MEMBERS PRESENT: 
Tim McKinney (Vice President), Sheila Johnson (Secretary), Debbie Baker, Randy Boles, Mell 
Matthews, Chris Nichols,  
 
BOARD MEMBERS ABSENT:  
Joe Petree 
 
SCHOOL PERSONNEL PRESENT:   
Ryan Steele 
  
PUBLIC PRESENT:   
None 
*attendance based only on signatures on meeting signup sheet 
 

1. Call to Order 
Tim McKinney declared a quorum present and called the meeting to order at 6:03 p.m.  

2. Invocation 
Mel Matthews opened with a prayer. Ryan Steele led the pledges 

3. Review & Discuss Preliminary 2019-2020 Budget 
Dr. Steele reviewed the preliminary 2019-2020 budget with the school board. He reviewed 
a PowerPoint which covered the assumptions, revenue, and expenditures in the budget. 
Board members were able to ask questions regarding the budget during the meeting.  
 
The FY20 budget was based on the estimated property value of $533,941,596. However, 
Dr. Steele demonstrated to the board that the property value actually has very little to do 
with the overall revenue of the district, it only affects how much is paid locally versus from 
the state. The budget also assumes an overall increase of student enrollment by 1%. The 
budgeted tax rate is $1.0088, which is a decrease of 7% from FY19.  
 
Overall, the CISD budgets $11,815,065 in revenue and $11,815,065 in expenditures. 
Payroll costs are budgeted to increase by over $1.2M dollars, with teacher receiving an 
average raise of $8,338 or 20% of their salaries. Administration received a 5% raise and 
non-professional staff received a 10% raise. Dr. Steele also highlighted other expenditures 
in the district, including several capital purchases and projects, such as the purchase of a 
new bus, scoreboards for the baseball and softball field, new servers, and the completion of 
the roofing project for the high school gym. Dr. Steele also noted there is $300,000 set 
aside in the budget for any projects the school board deems appropriate.  

4. Adjourn 
Motion by Debbie Baker, second by Mel Matthews, to adjourn the meeting at 6:45 p.m. 
AYES : 6   VOTING FOR :  Baker, bloes, Johnson, Matthews, McKinney, Nichols 
NOES : 0   VOTING AGAINST:  NONE 



ABSTAIN : 0 NOT VOTING : NONE 
No discussion. 

Motion carried. 
  
Vice President McKinney adjourned the meeting at 6:45 pm. 

 
We certify that the minutes of the regular board meeting are true and accurate to the best of our 
knowledge. 
 
 
 
ATTEST: 
                                             _     _                                                     
        Joe Petree, President 
                                       _                                                     
Debbie Baker, Secretary 
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