
28,24030,000Land Trust February 23, 2021 
Attendees:  Justin DeJong, Amy Mitchell, Nancy Ward, Jeff Kemp, Christine Polatis, Scott 
Bywater, Amanda Barbosa , Crystal Thomas 
 
Agenda: 

1. Introductions  
2. Review of Minutes by Christine Minutes approved  
3. Purpose of meeting to preview allocation for funds with needs for this year 

Review of needs at school by Nancy: 
Here are some ideas to consider: 
Technology: We don’t need any Chromebooks for the coming year, so we are 
good there. We do need ipads for Kindergarten.  $15,600/ipad cart for 
kindergarten X 2 = $31,20  Official quote was $28,240 
Brain Pop – an engaging supplemental program – teachers and kids love it $ 
$2,400 
Teacher Stipends for Teachers always appreciate money for classroom needs or 
Tutoring for struggling students 
Behavioral and Cultural for up to $7000 
Professional Development - Kagan group for engagement strategies  
Teachers come away with many engagement strategies, and because the 
trainers use the strategies to teach, teachers also come away with so much 
excitement. This program puts actual tools in the hands of teachers that they 
can start using the very next day. 
https://www.kaganonline.com/free_articles/research_and_rationale/ 

This would be our plan, if the committee agrees that it would benefit our 
Students: 1. June: Have our instructional coach and the administrators attend a 
June conference to frontload them on the material. 2. August: Invite a trainer to 
our school and have every teacher participate. 3. August: Provide materials and 
books that align with the training. 4. Through next year: Provide continued 
support of the engagement plans 5. made in August. This would not really cost 
anything additional. Kagan conference– $749/person for 3 people = $2,247 plus 
accommodations (4,000?) $ 6,200 Materials $ 10,000. Kagan Trainer for 4 days 
in August and their travel and accommodations - 3,799/day $ 15,196 +travel (?) 
Pay teachers for summer training/planning days – Stipend (1,000/teacher) $ 
35,000 
To clarify: this is not to replace Confratute but due to the pandemic, Confratute is 
virtual this year. Kagan is a national conference, it is held in Arizona in June.  
Amy- what is the plan to go forward with teachers who choose not to participate 
since it is outside of contract hours.  The Instructional Coach will have the 
information available and team members will be able to help train those who 
didn’t attend.  There is also a plan for yearlong training. Does the fee provide any 
followup training? What else is included with the fee? Online training sessions, 
working with teachers one on one to incorporate tools, as well additional online 
resources. Amanda says learning strategies for 4-5 days and then having the 
instructional coach follow up with the teachers on implementation. There is an 
option for online day conferences. Jeff suggested having more teachers and staff 
go to an online conference instead of just sending 4 to the in person conference. 



Scott suggests that it is better to get more involved. If it is online, it will be easier 
for teachers to attend during off contract hours. Jeff- having an introduction 
training with more people. Try for online to the June conference and then in 
person in August. Christine-spreading the wealth, having some teachers be leads 
in subject matter or grade levels and front load the information for June and then 
have everyone participate in August the week before network training. 

4. Justin - open to suggestions for additional spending items. Jeff-what other requests from 
teachers are there.  Nancy-BrainPop, stipends, money for classroom needs. 
Christine-Formative Loop, Legends of Learning, iCivics. Amy - how to account for 
classroom needs-Nancy & Christine - Examples from previous years: math 
manipulatives, science experiments supplies, brain pop, sensory motor materials, 
studies weekly, health books, etc. In previous years, $4,000 per grade level. 

5. Unofficial votes for the board.  Official vote will be on March 11 with official costs.  
a. Kindergarten - unanimous agreement 
b. Brainpop - unanimous agreement 
c. Classroom needs - $3,000 per grade unanimous agreement 
d. Behavioural/Culture needs - $3,500- incentives and rewards for students, this 

year a student of the month program was added. Last year was used for 
Playworks.  Crystal gave an update from last year’s program. Jeff- what is the 
cost to use Playworks this year? Crystal- To use what we have and move forward 
with it - no cost right now.  Prefer to use it for more tangible rewards for the 
student of the month, PEAKS program, principal’s 200 club. Jeff-which would be 
better to spend the money on Kagan or student incentives. Amanda - spoke for 
Kagan and its value in the classroom. Kagan is a more proactive approach in 
Amanda’s opinion. Amy - Kagan seems to be a better long term benefit. Could 
maybe use a little less.  

e. Kagan - $40,000 for training, materials, supplies, 3 or 4 day training. Nancy will 
get firm quotes for the next meeting and send them out for everyone to review. 

6. Next meeting on March 11 at 5:30pm over zoom. 
7. Adjourned. 


