
Land Trust April 22, 2021

Attendees: Nancy Ward, Justin DeJong, Jeff Kemp, Christine Polatis, Amy Mitchell, Debbie
Deemer

Agenda:
1. Welcome by Justin
2. Christine reviewed minutes from the prior meeting. Justin motioned to approve. Amy

seconded. All Approved.
3. Justin turned the time over to Nancy to review funds about rollover money if available.

Nancy, we’ll have some rollover funds due to COVID restrictions, rollover as much as
$37,000. The official amount will be released in September. Nancy, the following year,
we will need 5 chromebook carts. Nancy recommended using the rollover funds to
purchase chromebook carts.  Justin said it’s important to keep up on the technology.
Debbie agreed. Amy agreed and said it’s a great idea to keep up on the technology.
Amy motioned to spend any additional money on the chromebooks. Christine seconded.
Motion passed with unanimous vote.

4. Nancy reviewed the goal and action steps now that the State Land Trust website is up
and running.

a. 2021-2022 Goal is increase end of year math, science, and literacy scores by at
least 2% each from the 2021-2022 School Year on the 3rd through 8th RISE
assessment and Acadience Reading scores by at least 2% in grades first through
sixth from beginning of year to the end of the year.

b. Proficiency scores from 18-19 (No testing last year due to Covid restrictions)
i. Math proficiency was 35.7%
ii. Science proficiency was 23.9%
iii. ELA proficiency was 30.9%

c. Acadience Reading for 20-21 BOY-MOY
i. Kindergarten 40 BOY 34 MOY
ii. 1st grade 30 BOY 39 MOY
iii. 2nd grade 56 BOY 48 MOY
iv. 3rd grade 61 BOY 64 MOY

d. Expected Allocation:
i. Carryover from 20-21 $35,723.74  (Larger than expected because of

restrictions due to Covid-19)
ii. Distribution for 21-22 $101,574

e. Steps to complete the plan:
i. Purchase Brain Pop as a leveled practice program.
ii. Allow each grade level to use $3,000 to purchase needed supplies and

programs as determined by grade level teams. These purchases must
align with the Land Trust regulations and our school Land Trust goal.

iii. Academic proficiency will increase by celebrating student progress
through a student of the month program that includes incentives and
rewards.

iv. Student engagement will be a focus for our school in the coming year.
Funds will be used to provide Kagan engagement professional
development.



v. Teachers will be paid a stipend for attending the 3-day Kagan training,
and for implementing the Kagan engagement strategies.

vi. Two i-pad carts will be purchased to provide Kindergarten students with
technology in an effort to provide programs for their academic
improvement.

vii. Additional chrome books will be provided for all students to support
programs for academic improvement for assessment, pending rollover
amounts and actual allotment of funds.

viii. Data will be collected on a spreadsheet.
5. Jeff motioned to approve and submit the plan. Justin seconded. Unanimous approval.
6. Justin asked if we should schedule a meeting for the beginning of the next school year.

Jeff asked when will parents know and how will you let parents know and we should
schedule it now so we don’t have to call another meeting to schedule it later.  Nancy
suggested waiting to schedule a meeting saying that we’ll make parents aware in August
and then schedule the meeting. Jeff please make sure we announce it and publish it so
everyone knows. Nancy said it will be on our website, on Facebook, and at back to
school night. All agreed to wait until August.

7. Justin motioned to adjourn the meeting.
8. Jeff seconded the motion. All approved.


