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OVERVIEW 
House Bill 1842, passed by the 84th Texas Legislature, provides an opportunity for Texas 
Public School districts to modify state requirements at the local level to better meet the 
needs of their unique student populations.  Under House Bill 1842, school districts may 
identify certain requirements imposed by the Texas Education Code which “inhibit the 
goals of the plan and from which the district should be exempted on adoption of the plan.” 
 
Medina ISD seeks to create flexibility and opportunities for students in order to personalize 
and maximize learning at all levels of the district.  The selection of exemptions contained 
within this plan were carefully chosen based on the needs of the local school district. 
 
The term of the Medina ISD District of Innovation Plan will be the five-year span beginning 
with the 2020-21 school year through the end of the 2024-25 school year, unless the Board 
of Trustees should desire to terminate or amend the plan. 
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Timeline 

Medina ISD seeks exemptions from the following provisions of the Texas 
Education Code: 

● Uniform Start Date 
● Minutes of Instruction  
● Length of the Instructional Day 
● 90 Percent Attendance Requirement  
● Teacher Certification & Field Based Experience Requirement  
● Retire/Rehire Minimum Salary 
● Probationary Contracts 
● Teacher Contracts 
● Student Discipline  
● Discipline Alternative Education Program (DAEP) Certified Teacher 
● Site-Based Decision Making/School Health Advisory Meetings 
● Inter-District Transfers 

February 2020  Board Approves Resolution to begin 
District of Innovation Process 

June 24, 2020  District of Innovation Public Hearing 

July 3, 2020  Board Approves pursuing DOI opportunity 

July 3, 2020  Board Approves DOI Committee 

July 13, 2020  District of Innovation Plan Committee 
Meeting 

July 13-22, 2020  Committee review of DOI Plan 

July 22, 2020  Board Preliminary Review of DOI 

July 27 -- August 25, 2020  DOI Plan Posted to School Website 

August 26, 2020  Board Approval of DOI Plan 

September 28, 2020  Minutes of August 26, 2020 Board Meeting 
Approved 

October 1, 2020  Submission to TEA 
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Uniform School Start Date 
● Exemption -- TEC 25.0811 and 25.0812 

Under current statute, students in Texas public schools may not begin school before the 
4th Monday in August.  The start and end date for the school year prevents school districts 
from building school calendars that meet the needs of all students.   

Proposed Flexibility: Medina ISD seeks a flexible start and end date to the school year, 
Medina ISD could offer greater opportunities for professional development for teachers, 
increased opportunities to provide remediation and/or enrichment for students, and a way 
to balance instructional time within semesters. 

Minutes of Instruction and Length of the Instructional Day 
● Exemption -- TEC 25.0811, TEC 25.083, and TEC 25.092 

Current statute requires that a school district provide at least 75,600 minutes of instruction 
each school year, including intermission and recess. School districts must seek a waiver of 
this requirement from TEA in order to provide fewer than the required number of 
instructional minutes in the case of a natural disaster, flood, extreme weather conditions or 
other calamity.  

This requirement restricts the District in the development of the academic calendar, 
including the scheduling of early release days and staff development days.  

TEC 25.081(e) references a day of instruction as 420 minutes.  

Proposed Flexibility: Medina ISD will meet or exceed the 75,600 minutes of instruction 
(including intermissions and recesses) as required.  Medina ISD will be exempt from the 
requirement that an instructional day must be at least 420 minutes/seven hours a day in 
length.   

This exemption will provide Medina ISD with the flexibility to adjust the minutes of 
instruction. It also has the added benefit of allowing the possibility of an altered length of 
school day, which may include, for Medina ISD District of Innovation Plan example, a later 
start/early release time to accommodate professional development/collaboration 
opportunities for professional and support staff within MISD.   

MISD seeks relief from the section in order to provide staff development before the start of 
instruction, as well as additional days throughout the school year. These non-instructional 
days will be purposely placed throughout the calendar to allow teachers to plan instruction 
based on student instructional data in addition to engaging in relevant, targeted 
professional development.   
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The district seeks additional flexibility to schedule early release days in the calendar in 
order to provide for student and district needs.   

90 Percent Attendance Requirement  
● Exemption -- TEC 25.092 

Current statute requires students to be in attendance 90% of the time in order to receive 
credit for the course.  This 90% rule awards credit for seat time rather than mastery of 
content.  Students who have the ability or desire to advance more rapidly are unable to do 
so. 

Proposed Flexibility: Allow Medina ISD to provide innovative options so that students could 
earn credit for courses based on content mastery at their own pace. 

Teacher Certification and Field-Based Experience Requirement  
● Exemption -- TEC 21.003, TEC 21.051 

Under current statute, teacher certification requirements inhibit Medina ISD’s ability to hire 
highly skilled individuals to teach career and technology courses, fine arts, courses taught 
in languages other than english, and high-demand dual credit courses.  The limited number 
of teachers available for these course restricts course offerings in the district. 

Proposed Flexibility: Allow Medina ISD to hire industry professionals and key industry 
experts in their field to educate our students. 

Retire/Rehire Minimum Salary 
Exemption from: TEC 21.402 

Currently all districts, when hiring a retired teacher must pay their salary based upon the 
TEA minimum salary pay scale; in addition, the districts are required to pay a TRS 
surcharge. In this code, a “teacher” includes teacher, librarian, counselor and nurse.  

Proposed Flexibility: As Medina ISD faces budget constraints, local control for negotiating 
salaries for retired hires would benefit the district. In the negotiation, the salary may drop 
below the state minimum to allow district funds to be available to pay the surcharge to TRS.  

Exempting from TEC §21.402 will have the following benefits:  

● Retired teachers can be employed and reap the benefits from a salary in addition to 
their retirement compensation.  

● Students will benefit from the experience and knowledge of retired teachers.  
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● The district can hire retired teachers without an increase to the budget.  

● The funds to pay the TRS surcharge would be available through the negotiated decrease 
in salary.  

Local Guidelines:  

● This negotiated salary will only be for situations in hiring retired educators.  

● The salary will be negotiated between the superintendent and the retired educator.  

● The negotiated salary will be in writing.  

● The negotiated salary will be decreased by the surcharge amount minus the percentage 
the district pays to TRS for all other employees. 

Probationary Contracts 
● Exemption -- TEC 21.102 

Currently, probationary contract periods for newly hired teachers who have worked in 
public education for at least five of the last eight years cannot exceed one year.  In certain 
situations, this limitation prevents the school district from fully determining a teacher’s 
effectiveness in the classroom.   

Proposed Flexibility: Medina ISD seeks to utilize the preferred option for probationary 
contracts for experienced teachers, counselors, or nurses new to the school district up to 
two years for probationary period. 

Teacher Contracts 
● Exemption -- TEC 21.401  

Texas Education Code Section 21.401 stipulates that a teacher must provide a minimum of 
187 days of service. During the course of those ten months, teachers will be expected to 
meet the 75,600 minutes of daily instruction as well as serve in his/her professional 
capacity during staff development days and teacher work days. As exempt employees, 
professional teachers may be asked to work beyond the traditional work hours during a 
day. It is possible that a teacher may be in service for 187 days. However, the assignments 
will be at discretion of the superintendent, or the superintendent’s designee. Those 
decisions will be made based on what is in the best interest of the district which will be 
driven by what is best for the students of Medina ISD.  

Proposed Flexibility: Medina ISD seeks to discard the minimum of 187 days of service and 
instead move to a 10 month professional contract ranging from August - May. Teacher 
contracts will more closely align with the 75,600 instructional minutes required for students 
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and will also include staff development/workdays. This added flexibility will afford the 
Medina ISD the opportunity to create a culture/climate that values an individual’s time and 
empowers the ability to leverage that time in what will be an obsessive focus on student 
outcomes. Lastly, professional employees will not receive a reduction in pay for any 
reduction in their workload realized by this change. 

Student Discipline 
● Exemption -- TEC 37.007 

The Medina ISD DAEP setting provides a structured system of discipline. A student who 
engages in documented serious misbehavior while in DAEP, despite documented 
behavioral interventions, may be removed from class and expelled. The Texas Education 
Code, however, makes no allowance for students whose persistent misbehavior disrupts 
instruction, and is detrimental to the educational environment in DAEP, to be expelled.  

Proposed Flexibility: With this exemption for Medina ISD, a student placed in a DAEP, who 
engages in documented persistent misbehavior, despite documented behavioral 
interventions, may be removed from class and expelled. 

Disciplinary Alternative Education Programs  
● Exemption -- TEC  37.008 

Current Statute: The law currently provides that (a) Each school district shall provide a 
disciplinary alternative education program that: (7) employs only teachers who meet all 
certification requirements established under Subchapter B, Chapter 21  

Proposed Flexibility: Medina ISD seeks exemption from having a certified teacher in DAEP. 
Students assigned to our Alternative Behavior Center have classes provided using 
computer-based instruction. The campus administrators will ensure that the staff of the 
Alternative Behavior Center has the support necessary to properly supervise the students 
assigned to the program. Certified Teachers will lend assistance as needed.  

Site-Based Decision Making/School Health Advisory Meetings 
● Exemption -- TEC 11.251 & 28.004 

 
Statutory requirements as set forth by the Texas Education Code in Chapter 11 and 28 are 
burdensome, time consuming, and ultimately cause a misdirection of resources from our 
primary role of education.   
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Proposed Flexibility: In place of the Site Based Decision Making (SBDM) Committee and the 
Student Health Advisory Council (SHAC), a Superintendent’s Advisory Council (SAC) will be 
established.  The SAC will meet, review, analyze and respond to both qualitative and 
quantitative data regarding the district’s and the students’ success.  This council will 
convene at least two times per year and generate the general direction of district resources 
and efforts.  This consolidation of committees will yield greater opportunity for one council 
to address the multitude of needs as opposed to having one meeting after another 
throughout the year. 
 

Inter-district Transfers 
● Exemption: TEC 25.036  

 
Under Texas Education Code, a district may choose to accept, as transfers, students who 
are not entitled to enroll in the district. Under TEC 25.036, a transfer is interpreted to be for 
a period of one school year. The District is seeking to eliminate the provision of a one year 
commitment in accepting transfer applicants. On rare occasions, student behavior 
warrants suspension (in or out of school), placement in a disciplinary alternative program, 
or expulsion. In addition, student attendance may fall below the TEA truancy standard.   
 
Proposed Flexibility: Medina ISD seeks exemption from the one year transfer commitment. 
Nonresident students who have been accepted as inter-district transfer may have such 
transfer status revoked by the superintendent at any time during the year if the student is 
assigned discipline consequences of suspension (in or out of school), placement in a 
disciplinary alternative program, or expulsion. In addition, students not meeting the State’s 
90% attendance standard may also be subject to immediate revocation of the transfer 
status.  


