
 
 

Linda DeWeese Dunkel 
 

PHS graduate from the class of 1965, Linda (DeWeese) Dunkel is both a global humanitarian 

and a seasoned executive leader in business. Today she works as the Founding Partner of the 

boutique consulting firm, DNA Consulting, which focuses on building cultures and communities 

of collaboration both locally and globally. She has a legacy of global work in the fields of social 

justice and collaborative leadership.   

The definition of ‘humanitarian’ is “one who has an active belief in the fundamental value of all 

human life where humans practice benevolent treatment and provide assistance to others to 

improve the conditions of humanity.” Greatly influenced by this definition and her own moral 

calling as well as the work of Albert Schweitzer, she works with her husband, Tony and their 

team, actively in their practice to do just this and plans to continue as long as possible. She was 

also greatly influenced by the founder of the Methodist church, John Wesley’s saying: “Do all 

the good you can, by all the means you can, In all the ways you can, in all the places you can, at 

all the times you can, for all the people you can, as long as ever you can.” 

Linda was born in Paris, Texas, and attended East Paris Elementary School, Paris High School, 
graduating in the class of 1965 as Salutatorian, and attended Paris Junior College for one year 
on a scholarship. She graduated from the University of Texas in Austin with a degree in 
Education and subsequently earned a Masters in International Business from UT Dallas. Linda 
attributes much of her success to her solid education in the Paris schools and her strong 
foundation of values, nurtured by her parents, the First Methodist Church in Paris, and her 
many extended family and friends from the community. 
 
Linda’s first full-time job was teaching at J.J. Pearce High School in Richardson, Texas, where she 
taught History, Government, Economics, and Anthropology and became the youngest 
department chair in her second year. After teaching for several years, she moved into business 



at the suggestion of her faculty advisor at UT-Dallas and a number of her classmates in the 
master’s program.   
 
While Linda found business interesting, she did not find it to be fulfilling until she learned that 
there was a ‘business of education’ that focused on adults in the workplace, in schools and 
government, as well as in NGOs. She also discovered that there were businesses interested in 
more than just making money. Linda wanted to work with businesses to achieve her altruistic 
goals and began that quest. Her dedication to the value of human dignity and love of teaching, 
and interest in human development and learning have fueled her and been at the core of her 
life-long work. Linda was attracted to businesses both small and large and was an early pioneer 
in the field of self-directed learning and computer-based education. 
 
Linda served as a Vice-President of several educational start-ups, including working with one of 
B.F. Skinner’s protégés in an early computer-based learning organization called Behavior Tech, a 
company called Knowledge Transfer International that partnered with Steve Jobs’ Next 
Computer learning company, and an Austrian based educational firm called Hoffbauer 
International, where she had an office in Istanbul, Turkey, helping the Turkish government 
convert K-12 curricula into a technology-based approach.   
 
She later joined American Airlines’ parent company, the AMR organization, where Linda was a 
Vice-President of one of their IT organizations as well as their training subsidiary, AMR Training 
& Consulting. As Vice-President, she worked with an executive team to run American Airlines’ 
training for all employees, except for pilots. This included the 22,000 flight attendants and 
ground service personnel of all types.   
 
In these roles, Linda often had international assignments and offices in such places as: Paris, 
France, managing the programming for the Chunnel; in Istanbul, Turkey, where she led an 
initiative to teach Turkish Airlines’ employees English and customer service; in Thailand, where 
she developed a language academy for Thai workers in the energy business; and in Kuwait City 
where she helped establish a partnership for the airlines in customer service. Her most 
interesting assignment was when she was sent to the USSR in its final days to represent AMR 
with Aeroflot, the Russian national airline, in partnership negotiations. She eventually brought 
40 Russian computer programmers to the USA as part of the partnership to develop a 
reservation system for Aeroflot. Linda says she will never forget the significance of, or the event 
itself, of being in Moscow on the last day of the USSR, December 25, 1991. She has maintained 
friendships with many of these emigres, who are now US Citizens.   
 
In 1993, Linda discovered a boutique consulting firm in Cambridge, Mass. called Interaction 
Associates (IA), and this proved to be life-changing for her. She always believed that it was 
possible for people to learn how to get along and interact differently. She always led as a 
collaborative leader. This firm focused on exactly that approach, practiced a strong set of values 
in action, and actively served others in its own non-profit. The organization helped people learn 
new skills and practice working differently with others in more inclusive and compassionate 
ways. This became Linda’s life’s work, and she ended up working there for 18 years, serving as a 



practitioner, President, CEO of the firm for over ten years, and as Board Chair for a decade. 
Today, her firm, DNA Consulting, represents IA. Linda continues to do the work, both in 
classrooms and in virtual settings, teaching people how to collaborate and work together in 
fundamentally more collaborative and productive ways. She and her husband, Tony, worked 
together at IA and, with a small group of friends, became the eventual owners of the firm, 
selling it back to employees in an ESOP in 2010.   
 
Linda was among 18 winners of the prestigious US 2006 Best Bosses Award. This national honor 
recognizes the most innovative and inspirational leaders of midsized and small businesses 
across America. She has also been profiled in numerous publications for her collaborative 
leadership style. Linda has been an active volunteer and has served on numerous boards and 
advisory groups, including Interaction Associates, The Interaction Institute for Social Change, 
the Dallas YWCA (now WINGS), The University of Texas at Dallas’s Business Advisory Board, the 
Bali Institute for Global Renewal, and World Centers of Compassion for Children International.   
 
In 2006 Linda joined Betty Williams, Nobel Peace Prize recipient from Northern Ireland, and 
worked with her as Chair of her Board, assisting in developing a refugee center for children in 
the Basilicata region of Southern Italy. Opened by the Dalai Lama, this has become the first 
‘Global Center of Compassion for Children’ in the world, with more planned in the future. The 
Italian government now operates it. In 2011 Linda and her husband teamed with the Bali 
Institute in Ubud, Bali, to build a global leadership center and worked there for three years.  
Today both efforts have resulted in the creation of vibrant centers-- for refugee children in Italy 
and young international leaders in Indonesia and the world, helping to build for the future. 
 
Linda has worked with thousands of individuals over her thirty years in this field, helping to 
transfer the skills and model collaborative behaviors, more recently focusing on building 
collaborative leaders and helping people achieve their most noble aspirations. She believes this 
is her greatest gift and continues with this work today. For the past decade, she has focused on 
several US clients, including assisting a credit union that is trying to improve the financial lives 
of struggling and coping Americans by helping them reduce financial stress. This effort can 
change how credit unions work across the country to achieve their federally mandated mission 
to help millions of Americans. 
 
Linda is a sought-after presenter at many conferences, including the First Global Conference for 
Global Renewal, held in Bali, Indonesia right after 9/11, the Conscious Capitalism Conferences, 
and The Conference Board’s Leadership Development Conferences. She has given numerous 
keynotes to conferences globally, such as the Australian Executive Women in Leadership 
Conference in Sydney, Australia.   
 
Linda and her husband, Tony, work together and live in Dallas, Texas. Her brother, Jeff 
DeWeese, a 1969 PHS graduate, also lives in Dallas, and they are great friends today. Linda and 
Tony have two daughters and terrific sons-in-law, Sara and Chris Chandler, who live in Allen, 
Texas, and Stacy and Rob Koogler of Columbus, Ohio. The Dunkels have two wonderful 
grandsons, Zachary and Toby Chandler. Linda is an avid reader and book reviewer (she reviews 



two books monthly for the website today) and loves sports of all types. She and Tony enjoy 
playing golf and do so as often as possible. One of her favorite golf memories is playing golf 
with Dave Stockton and later with Ben Crenshaw. Linda is a survivor of breast cancer and is 
grateful for her family and friends, for her early years in Paris, Texas, and appreciates every day. 


