A. M. Aikin Elementary School
Campus Improvement Plan
2018-2019
MISSION STATEMENT: The mission of Aikin Elementary School is to educate children, enrich their
lives, and enable them to reach their fullest potential.
Philosophy: We believe that Aikin Elementary School is a caring, child-centered environment where:
Positive learning takes place
All children can learn
Social skills and healthy relationships are developed
Each individual is treated with dignity and respect
Children realize their self-worth and the worth of others
Problem-solving skills are practiced so that children become productive citizens

CNA Submitted to Federal Programs: June 2018
Adopted by the School Board: October 15, 2018
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ESSA Schoolwide Program Requirements
2018-2019
Element 1 – Comprehensive Needs Assessment
The Comprehensive Needs Assessment examines each of the areas listed below.
 Demographics
 Student Achievement
 School Culture and Climate
 Staff Quality, Recruitment, and Retention
 Curriculum, Instruction, and Assessment
 Family and Community Engagement/Involvement
 School Context and Organization
 Technology
Element 2 – Campus Improvement Plan
REQUIREMENTS A schoolwide program shall develop a comprehensive plan that "is developed with the involvement of
parents and other members of the community to be served including teachers, principals, other school leaders,
paraprofessionals present in the school, and administrators…”
Plan shall describe the strategies that the school will be implementing to address school needs, including a description of how such
strategies will—
 provide opportunities for all children, including each of the subgroups of students (as defined in section 1111(c)(2)) to
meet the challenging State academic standards;
 use methods and instructional strategies that strengthen the academic program in the school, increase the amount and
quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education;
 address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging
State academic standards, through activities which may include—
 counseling, school-based mental health programs, specialized instructional support services, mentoring
services, and other strategies to improve students’ skills outside the academic subject areas;
 preparation for and awareness of opportunities for postsecondary education and the workforce, which may
include career and technical education programs and broadening secondary school students’ access to coursework to earn
postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent
enrollment, or early college high schools);
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implementation of a schoolwide tiered model to prevent and address problem behavior, and early
intervening services, coordinated with similar activities and services carried out under the Individuals with Disabilities
Education Act;
professional development and other activities for teachers, paraprofessionals, and other school personnel
to improve instruction and use of data from academic assessments, and to recruit and retain effective
teachers, particularly in high- need subjects; and
strategies for assisting preschool children in the transition from early childhood education programs to local
elementary school programs; also include strategies for transitions from elementary to intermediate,
intermediate to jr. high, and jr. high to high school
Evaluate the Plan: A schoolwide program shall develop a comprehensive plan that "remains in effect for the duration
of the school's participation, except that the plan and its implementation shall be regularly monitored and revised
as necessary based on student needs to ensure that all students are provided opportunities to meet the
challenging state academic standards"

Element 3 – Parent and Family Engagement (Title I, Part A Schoolwide Program; Program Implementation Statutory
Requirements)
 School Parent and Family Engagement Policy
 Shared Responsibilities for High Student Academic Achievement (aka Parent Compact)
 Building Capacity for Involvement
o Shall provide assistance to parents of children served by the school in understanding such topics as the challenging
State academic standards, State and local academic assessments, and how to monitor a child’s progress and work with
educators to improve student achievement;
o Shall provide materials and training to help parents work with their children to improve their children’s achievement,
such as literacy training and using technology (including education about the harms of copyright piracy), as
appropriate, to foster parental involvement;
o Shall educate teachers, specialized instructional support personnel, principals, and other school leaders, and other
staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to,
communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build
ties between parents and the school;
o Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the
parents of participating children in a format and, to the extent practicable, in a language the parents can understand;
and
o Shall provide such other reasonable support for parental involvement activities under this section as parents may
request.
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Paris ISD Mission Statement
The Mission of the Paris Independent School District is to provide a quality education to a diverse student population,
enabling each to achieve full potential and become a productive, responsible citizen.
Paris ISD Board of Trustees and Superintendent Goals
Paris ISD will have a learning environment that challenges and provides opportunity for all students to succeed.
Paris ISD will be financially stable.
Paris ISD will foster positive relationships with community, media, and families of the District.
Paris ISD District Commencement Goals
At commencement, a Paris High School graduate will be prepared to enter college, technical training and/or the
workforce. The graduate will:






Be a Problem Solver and a Critical Thinker
Have mastered Core Academic Areas and Technology
Have explored the Arts and a Second Language
Strive for Total Wellness
Be a Life-Long Learner






Have respect for self, others, and the environment
Be an effective communicator
Be a team player
Be an honest, responsible citizen
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Paris ISD Strategic Goals
Goal 1: A self-disciplined student body, learning together in an atmosphere of mutual respect
Goal 2: An informed and involved community that actively works together to promote education of recognized excellence
Goal 3: Implementation of an aligned, rigorous curriculum that integrates technology and applies real-world skills
Goal 4: Resources to provide an exemplary educational program
Goal 5: A highly effective, qualified staff representative of the community

6

Federal, State, and Local Funding Sources
Federal funding sources that will be coordinated with State and Local funds to meet the needs of all students and upgrade the entire educational
program on the campus are listed below. The intent and purpose of all coordinated funds will be met.
 Title I, Part A School wide Program Campus
 Non-Title I, Part A Campus
Program/Funding Source
Title I, Part A
Title I, Part C (Migrant)
Title II, Part A (TPTR)
Title III, Part A (LEP)
State Programs/Funding Source
State Compensatory Education
(Supports Title I School wide Program funds)
Gifted Education
Special Education
ESL Program (supplementary)
Local Programs/Funding Source
Bilingual/ESL
Dyslexia

Allocation Amount
432,643.00
Reg. 8 SSA
22,140.00
Reg. 8 SSA
489,247
District wide as needed
District wide as needed
District wide as needed

FTE(s)
8.148
0
0
0
10.265

Bilingual/ESL teachers locally funded
Dyslexia teachers locally funded

7

Comprehensive Needs Assessment 2017-2018
A. M. Aikin Elementary School is a Kindergarten through Fourth Grade campus in Paris ISD in Paris, Texas. Aikin is comprised of approximately 900 students
and 100 staff members. Aikin is known for success with all children with a caring staff and involved parents who put children first in all decisions made for the
campus. Aikin’s tradition of excellence began in 1980 when the campus merged three small elementary schools. Paris ISD is considered a rural school in location
but has many similarities with urban schools. 76.4% of students at Aikin are considered Economically Disadvantaged. The mobility rate for Aikin is 19.1%, which
is a little high compared to the state average of 16.2%. The Special Education rate for Aikin is 15.7%, which has increased some from last year. The state Special
Education rate is 8.8%.
Table 1—Student Demographics
Category
African
Hispanic
White
Economically
ELL
At-Risk
Special
Mobility
American
Disadvantaged
Education
Aikin
30.0%
17.4%
41.9%
76.4%
7.0%
51.2%
15.7%
19.1%
Elementary
State
12.6%
52.4%
28.1%
59.0%
18.9%
50.3%
8.8%
16.2%
*Source: Texas Academic Performance Report for School Year 2016-2017.

Category

African American

Aikin
Elementary
State

6.0%
10.2%

Table 2—Teacher Demographics
Hispanic
White
4.3%

86.8%

Over 20 Years
Experience
25.8%

26.6%

59.8%

15.5%

Average Years of
Experience
13.5
10.9

*Source: Texas Academic Performance Report for School Year 2016-2017.

The campus SET committee met on May 29, 2018 to review results of ITBS data, experience in the school and community through the 2018 Spring Parent Survey,
and professional opinions noted in the Spring 2018 Professional Development Survey, and State and Federal Funding to arrive at the strengths and needs discussed
in this report. Discipline data was also reviewed. STAAR results for the 2017-2018 school year will not be received until June 13, 2018, so they were not available
to review at the time.
The Professional Development Survey indicated that staff would like additional training in strategies for differentiated instruction, classroom management, and
understanding children with disabilities in the regular classroom/Inclusion support.
Title II funds have been allocated at Aikin again for the 2018-2019 school year to bring Capturing Kids’ Hearts training to all new employees as well as a
refresher to the entire staff in the Fall for professional development. Administration felt this impacted staff relationship building with students which resulted in
better classroom management, staff/staff and staff/student relationship building, and lowering discipline referrals. For 2016-2017, Aikin Administration saw a
decrease of 137 office referrals this year compared to last year, and a decrease from 21 students to 11 students assigned to DAEP. For 2017-2018, Aikin
Administration saw a decrease of 217 office referrals this year compared to last year, and a decrease from 11 students to 3 students assigned to DAEP. A focus
on building relationships and classroom management strategies will continue to be a focus for the 2018-2019 school year. Staff will also focus on PLCs and
planning during the school year.
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Component

Strengths

Demographics

 Aikin was rated “Met Standard” by the Texas
Education Agency for the 2016-2017 school
year. The school received one Distinction
Designation in Math
 Community Eligibility Provision of the National
School Lunch and Breakfast Program
 Aikin class size average is 12.4/1 while the state
average is 15.1/1
 Certified intervention teachers (RR, Dyslexia,
ESL, SPED) to meet the needs of our diverse
student population
 Aikin teachers meet the “Appropriately
Certified”
 All paraprofessionals meet High Qualified
Standards
 Mentoring of new teachers to the campus by
classroom teachers and academic coaches
 Aikin teachers were assisted by 17
paraprofessionals or 17.1% of the total staff
compared to the State average of 9.6%
 Aikin staff meets weekly in grade levels to share
ideas and plans for the coming week
 The staff has access to professional development
online and through the Region 8 Service Center
 Comparable salary & benefits to other districts
in the area
 GROWL award
 Longevity Incentive
 Sunshine Committee to promote teacher
morale and monthly staff birthdays
 Shout Out Boards for teachers to write
affirmations to others
 Certification fees paid

Staff Quality,
Recruitment &
Retention

Needs

Action Plan

Priorities for addressing needs

 Closing the gap in sub-populations
 Continue the current RtI schedule and plan to
serve at-risk students and continue to provide
 Increased support for inclusion and at-risk
enrichment opportunities for higher level
learners
students
 Reduce the number of SPED State testing failures
 Continue working on building relationships with  Continue staff development in building
relationships with students-Capturing Kids’
students
Hearts
 Work toward recruiting and retaining a more
ethnically diverse staff
 Additional staff development in helping students
with disabilities
 Training on what true Professional Learning
 PLC Training at the beginning of the year and
Communities look like and implementation of
ongoing support for implementation
PLCs across grade levels
 4th grade ELAR and Math teachers working
closely with Academic coaches and
 Three 2nd year ELAR teachers in 4th grade that
need ongoing support throughout the year
Interventionists
 Two new to Aikin 4th grade Math teachers that  Aikin administration will work with the Paris ISD
will need ongoing support throughout the year
Human Services Department to recruit and hire
staff that is more representative of the Aikin
 Minority students make up 58.1% of the student
student body
body, but minority staff represents only 14.3%.
 Aikin administration will work with academic
 Continue to work on staff attendance
coaches, the Paris ISD Elementary Curriculum
 The Spring 2018 Professional Needs Assessment
Department, and the Special Services
indicates that Aikin staff saw the top three
Department to have teachers frequently reflect
needs as:
on their practice and provide support and staff
1. Differentiated Instruction
development in the areas teachers have
2. Classroom Management
identified as needs
3. Understanding children with disabilities
1. Differentiated Instruction
in the general education classroom
2. Classroom management
3. Understanding children with disabilities
in the general education classroom
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Curriculum,
Instruction &
Assessment

Student
Achievement

 Strong support from the district level and the
elementary curriculum department
 Reading and math coaches to improve students’
reading and math skills.
 Two math interventionists and one reading
interventionist that are in the classroom daily
 District and Federal Resources provide teachers
with instructional materials they need
 Multi-media teaching stations in each classroom
 District calendar allows district-wide curriculum
and unit planning days for each nine weeks
 Common planning time for grade level teachers
as well as rotation teachers in order to provide
opportunity for collaboration
 Before school computer lab and after school
tutoring
 Saxon Phonics and Saxon Math in Kindergarten2nd grade
 Reading Recovery in 1st grade
 Implemented District wide RtI plan and
quarterly meetings to discuss struggling
students
 Focus Writing structure in all grade levels
 Scheduled RtI time for each grade level with
interventionists
 82% of students in 3rd grade passed the Math
STAAR
 68% of 3rd graders passed Reading STAAR
 84% of 4th graders passed Math STAAR
 Mentoring Program with at-risk students

 Continue to work on aligning writing across the
campus
 Focus on improving guided reading time in K-2
 ELAR Curriculum in 3rd-4th
 Structures and aligned math curriculum for K-2
 Continue to better develop the district RtI
process and staff understanding of the purpose
and process
 Focus on math stations in K-4 to help spiral
concepts and skills

 Continue the Writing Lab as a rotation for
grades K-4 that will focus on developing a love
for writing and the writing structure
 Use TEKS resource system and TAG to enhance
unit assessments
 Continue use of Saxon Phonics in K-3. More
teachers observing each other to see the
positive
 Utilize PLCs to learn more instructional
strategies for ELAR and Math from Academic
Coaches
 Use computer assisted instruction for math
facts and early reading instruction for identified
students
 Ongoing professional development in PLCs on
math stations by math interventionists and
math coach

 Maintaining reading skills from early grades
through intervention such as Reading Recovery
 Increase SPED student scores in all tested grade
levels
 Closing the gap between all students and subpopulations
 Focus on 4th grade Reading and Writing STAAR
scores
 More students (GT and not) meeting the
Masters Grade Level requirements on STAAR
 Better vertical alignment
 Continue showing growth on reading and math
STAAR between 3rd and 4th grade

 Targeted strategies to enable RtI students to
achieve higher levels on local and state
assessments
 Structured RtI labs to provide intervention and
enrichment to students with differentiated
assignments
 Inclusion teachers a part of grade level planning
 Continue to use math and reading
interventionists to pull small groups of at-risk
students
 Purposefully planning in 3rd and 4th grade STAAR
subjects with teachers, coaches, interventionist,
and admin
 Continue to break down the data after each
assessment by sub pops, growth in 4th, and
looking at Quintile 5
 Continue teachers observing teachers to help
vertical alignment as well as staff morale
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School Culture  Unified School Theme
 Aikin staff is professional, caring, and accessible
& Climate













School Context 
& Organization 






to parents and to each other so that there is
family atmosphere at Aikin
Campus Discipline Plan includes required
communication with parents
Teachers have a parent conference at the end of
the first nine weeks
Emphasis and accessibility of the Aikin Library,
includes summer reading program and schoolwide literacy activities
Student clubs include Student Council for Third
and Fourth Grade students, Aikin Choir, and
Dynamic Drummers for Fourth Grade Students
Press Release Board in the main hallway for all
to see which also promotes the GROWL award
winner each month
Mentoring Program with at-risk students
Capturing Kids’ Hearts along with common
language and hand signals throughout the
school
Decrease in the number of office referrals and
the number of students assigned to DAEP
Students and staff feel safe
Aikin has a School Resource Officer on campus
90 minute blocks
Majority of parents and community believe that
Aikin staff is helpful to students and parents
Majority of students and staff believe what is
being taught is important
Communication between grade levels through
vertical team meetings is on-going
Common School-Wide Expectations for behavior
are in place










 Continue before school computer labs and after
school tutoring starting in the Fall
Students who are in Talent Pool classes need to  Continue to review the campus discipline plan
be mixed with regular classes more frequently
and change as needed
More home visits by staff so that all staff
 Tier three targeted intervention for behavior by
understands and connects with the child and
the counselor and District Behavior Specialist
their environment
 Utilize the behavior specialist for the district
Parent conferences more frequently scheduled  Continued reading emphasis with fall and spring
school-wide activities
Consistent monitoring and expectations in the
hallways of student behavior and monitoring by  Continue to communicate and promote school
all staff
events with parents and encourage
Number of office referrals still need to decrease
participation
Increase in parental involvement
 Continue Perfect Attendance Parties each nine
weeks for students and other incentives
Improve student and staff attendance
throughout the year
 Capturing Kids’ Hearts Training
 Continue teachers observing teachers to help
vertical alignment as well as staff morale
 Increase positive communication to parents
from teachers and administration

 Decrease number of office referrals
 Address staff supervision of students frequently
with reminders that all students must be
supervised in classrooms, hallways, and recess
 Helping new teachers acclimate to the campus
 Communication to all parents about the school
organization
 More Family nights
 Unifying the building by replacing more of the
hallway tile and ceiling tile
 Opportunities for more enrichment by all
students

 Train new staff with Capturing Kids’ Hearts and
utilize training to build relationships with
students
 Staff supervision focus with no student being
left unattended in classroom
 Continue mentoring new teachers and meeting
each nine weeks
 Organize and plan additional Family Nights
throughout the year
 Research ways to bring more enrichment time
to students throughout the school year
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Technology

Family &
Community
Involvement

 Counselors counsel students individually and in
small groups on a scheduled basis
 On-going communication with parents and
community
 Student data drives student placement
 Aikin’s Network infrastructure is accessible and
facilitates instruction
 Four computer labs
 Each classroom has 4 desktop computers
 Each classroom has 5 IPADs and one teacher
IPAD
 Aikin has a dedicated technology teacher who
provides staff development
 Teaching station in each classroom: mounted
projector, document camera, laptop, and a
white board that turns into an interactive board
 Aikin Social Media through Facebook,
Instagram, and school Webpage
 Use of Chromebooks in 3rd and 4th grade
 Hundreds of parents attend school meetings
and activities
 Parent volunteers help teachers and read to
students
 Aikin Parent Association organization holds
monthly meetings
 Aikin Walkathon, Grandparents’ Day,
Thanksgiving Feast, Music Extravaganzas, Family
Movie Night, Content Nights are attended
 Parents eat lunch with their children presenting
yet another opportunity for parents to visit the
campus
 Weekly Principal Newsletter and weekly
Homeroom Newsletter are sent in the Monday
Folder
 Campus user friendly website is accessible to all
parents

 Staff development on technology
 Staff development on IPADs in the classroom
 Educate teachers on how to utilize existing
programs and how to run reports needed to
help identify areas of need for students
 Easier access for IPADs to be projected for the
whole class
 Continue to promote use of Chromebooks in
upper grades

 Schedule ongoing staff development for staff on
how to use new and existing technology in the
classroom
 Continue training on Google and Google
Classroom
 Continue EduHero for online staff development
classes
 Looking at purchasing Mirroring 360 to help
connect IPADs wirelessly to the projector

 More parents becoming members of the APA
 More dads to be part of the Aikin Watchdog
program and be visible at school
 Increase parent attendance in Content Nights
and other informational meetings at night
 More family and community involvement
opportunities
 Field Trips
 Additional mentors to mentor at-risk students

 Continue various special get-togethers where
parents, grandparents and teachers can meet
 Encourage increased participation from parents
at different Content Nights throughout the
school year
 Plan more Family Nights throughout the school
year that are not just focused on content
 Continue with Mentoring Program and better
promote the program to increase the number of
mentors available to students
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 Aikin Facebook page and Instagram provides
updates and positive messages about Aikin
 District Messenger System and Parent grade
book viewer are available for those parents who
sign up
 Mentoring Program with at-risk students
 Reading Folders provided for all students
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Aikin Elementary School Campus Plan
2018-2019
Additional Targets: African American and 2 or More Races
District Strategic Goal # 1: A SELF-DISCIPLINED STUDENT BODY, LEARNING TOGETHER IN AN ATMOSPHERE OF MUTUAL
RESPECT.
Campus Performance Objective 1: Provide a learning environment where all students feel safe and valued as reflected on parent involvement
survey where 80% respond that their students feel safe and valued at school.
Strategies/Activities
Resources
Staff Responsible
Timeline
Formative Evaluations
Summative
Evaluations
1. School-wide theme TEAM AIKIN
Local Funds
Principal,
Daily
Faculty Meeting Agendas,
80% of all students
Camping #IgniteTheSpark
All Staff Members
Monday Messenger Newsletter
performing satisfactorily
(Target Group: All)
on STAAR
2. Counselors conducting individual, Local Funds,
Counselors, Principal Daily
Counselor schedule
Less than 10% of students
small group, and classroom sessions State
visiting the office for
with focus on bullying, character
Compensatory
discipline more than
development, and self-esteem.
1 FTE $59,280
three times
(Target Group: All)
3. All visitors to campus will
Local Funds
Principal,
Daily
Visitor Logs
100% of all Aikin visitors
continue to be required to sign in at
Assistant Principals,
are admitted through
the office and wear a visitor sticker.
Secretaries,
office and wearing visitor
(Target Group: All)
School Resource
stickers
Officer
4. Conduct monthly fire drills and
Local Funds
Principal, Assistant
Monthly
Drill Logs
Fire drills monthly
semester lock down and storm drills.
Principals, and
Lock down and storm
(Target: All)
School Resource
drills by the semester
Officer
5. Distribute Title I Part A Parent
Title I
Federal/State
August and
Signed compacts, minutes from 100% of parent compacts
Compacts and Parent Involvement
Programs Director,
May
Parent Advisory Meeting
returned signed or
Policy to parents. Review and Revise
Principal
contact made with home
at May Parent Advisory Council
Meeting. (Target Group: All)
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Strategies/Activities

Resources

Staff Responsible

Timeline

Formative Evaluations

Summative
Evaluations
Improved Parent opinion
of staff by 10% as
evidenced in the Parent
Survey, Successful
transition of students
entering public school

Pre-K& K teachers,
Curriculum Director,
Elementary,
Principal, Academic
Coach, Pre-K
Director, Pre-K
Teachers, Head Start
Teachers 2018-2019
school year
4th Grade teachers,
counselors, Principal

August and
May

Meeting with Pre-K staff,
Improved Parent opinion of
staff by 10% as evidenced in the
Parent Survey, Successful
transition of students entering
public school for the first time
or transitioning to larger school
population

May

Schedule for Crockett Visit,
Newsletters, Successful
transition of students to 5th
grade
Notes from committee
planning meetings

Improved Parent opinion
of staff by 10% as
evidenced in the Parent
Survey
90% of staff on end of
year survey believes that
addition of Sunshine
Committee did boost
teacher morale

6. Pre-K and Kindergarten teachers
will collaborate to ensure alignment
of curriculum and expectations in a
transition from readiness to formal
curriculum. Teachers will share data
with grade above to ensure
consistency in Response to
Intervention

Local Funds

7. Provide transition to Crockett
Intermediate School for 4th grade
students.

Local Funds

8. Continue a “Sunshine Committee”
for staff morale to create a family
atmosphere with a large staff.
Including but not limited to Birthday
Celebrations, Breakfast on Planning
days, Parking Spot Decoration.
9. Implement a series of
motivational activities for students.
(Target Group: All)

Local Funds,
Parent
Organization

Assistant Principal,
Sunshine Committee

Monthly

Local Funds,
Parent
Organization

Principal, Counselors,
Librarian,
Parent Association

Monthly

Newsletters announcing events

10% decrease in
office/counselor referrals

10. Continue the Cats Creed:
We have Character
We can Achieve
We are a Team
We will Succeed
Go Wildcats!
(Target Group: All)
11. Continue morning procedures
where only the main door and one
back door to the school will be
unlocked for students to enter.
Students and parents will not be
allowed into classrooms until
teacher is present.
(Target Group: All)

Local Funds

Principal,
Assistant Principals,
Counselors, Teachers

Daily

Recite pledge daily

Every Aikin student will
know the Aikin Pledge

Local Funds

Principal,
Assistant Principals,
School Resource
Officer,
Teachers

Daily

Morning procedures

Students will be
supervised at all times in
the morning
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District Strategic Goal # 1: A SELF-DISCIPLINED STUDENT BODY, LEARNING TOGETHER IN AN ATMOSPHERE OF MUTUAL
RESPECT.
Campus Performance Objective 2: Provide structure and consistency in the discipline plan and consequences with less than 10% of student
population visiting the office for discipline.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Review and revise the Aikin
Local Funds
Assistant Principals, May
Discipline Committee Meeting
10% decrease in number
Discipline Plan to meet the changing
Principal,
Agenda, Plan revisions
of discipline referrals to
needs of our student population.
Teachers
the office
(Target Group: All)
2. Conduct assemblies with students
Local Funds
Assistant Principals, August and
Assembly schedules, notes from 10% decrease in number
about behavior expectations for the
Principal,
September
assemblies
of discipline referrals to
Aikin family. (Target Group: All)
Teachers
the office
3. Make home visits and phone calls
to parents/guardians of students that
have repeated office visits.
(Target Group: At-risk)
4. Continue system for class work
missed while student is placed in InSchool Suspension. ISS Assistant will
communicate with Intervention Team
when a student in ISS needs
instruction in core subjects.

Local Funds

Assistant Principals,
Counselors

Monthly

Logs from home visits, phone
calls

10% decrease in number
of discipline referrals to
the office

Title I, Local
Funds

Assistant Principals,
Academic Coach,
Teachers

Daily

Intervention logs/attendance
sheets

10% increase in STAAR
performance for students
in ISS

Title I, Title II,
Local Funds

All Staff

Daily

Classroom observation,
citizenship grades

10% decrease in number
of discipline referrals to
the office

(Target Group: At-risk)
5. Continue Capturing Kids’ Hearts
training and work on building
relationships with staff and students.
(Target Group: ALL)
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District Strategic Goal # 1: A SELF-DISCIPLINED STUDENT BODY, LEARNING TOGETHER IN AN ATMOSPHERE OF MUTUAL
RESPECT.
Campus Performance Objective 3: Aikin attendance will exceed the state requirements for student attendance of 90% or better for year 20182019.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Continue practice of calling
Local Funds
Assistant Principals,
Weekly
Phone logs and home visit logs, Attendance rate will
parents when students are absent.
Principal, Registrar
PEIMS attendance report
exceed 90%
When students reach 7-10 absences
Principals will conduct home visits.
(Target Group: All)
2. Continue to utilize district truancy Local Funds
Assistant Principals,
Daily
Phone logs between Assistant
10% decrease in number
policy.
Registrar
Principal and Parents
attending Saturday
(Target Group: All)
School, Attendance rate
will exceed 90%
3. Conduct Saturday School as
Local Funds
Assistant Principals,
Monthly
PEIMS attendance report
Attendance Rate will
needed for students with excessive
Principal, Registrar,
exceed 90%
absences. Students will do
Teachers
individualized work that they missed
during absences. An Aikin teacher
staffs Saturday School.
(Target Group: All)
4. Continue to present Perfect
Local Funds
Principal, Registrar
January and PEIMS attendance report,
Attendance rate will
Attendance Award for semester and
June
increase attendance percentage exceed 90%
continue to present Perfect
Attendance Award for 5 years of
perfect attendance.

(Target Group: All)
5. Make work that is missed when a
student is absent available. Student
will not be penalized for absence in
grading make-up work.
6. Generate "Attendance Letters of
Concern" weekly for 3, 5, 7
unexcused absences. Follow up
letters with phone calls before filing
truancy.

Local Funds

Assistant Principals,
Core Subject
Teachers, Registrar

Daily

No missing grades in grade
book from absences due to
sickness or behavior placement

No students failing a
class due to missing make
up work from absences

Local Funds

Assistant Principals,
Registrar

Weekly

Copies of letters, phone logs,
truancy paperwork filed,
PEIMS Attendance report

Attendance rate will
exceed 90%
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Strategies/Activities
7. Hold “Perfect Attendance Party”
each nine weeks for students that
have perfect attendance during that
nine week. (Target Group: All)

Resources
Local Funds

Persons
Responsible
Principal, Assistant
Principal, Registrar

Timeline
Each Nine
Weeks

Formative Evaluations
PEIMS attendance report,
increase attendance percentage

Summative
Evaluations
Attendance rate will
exceed 90%
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District Strategic Goal # 2: AN INFORMED AND INVOLVED COMMUNITY THAT ACTIVELY WORKS TOGETHER TO PROMOTE
EDUCATION OF RECOGNIZED EXCELLENCE.
Campus Performance Objective 1: Promote an atmosphere where parents and community members are partners in education with the Aikin
Staff as reflected on a parent survey with 80% of parents responding that the feel welcome at school.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Conduct Report Card Pick-up at
Title I, Local
Assistant Principals,
October
Sign in sheets, Phone and
10% Increase in the
Open House. School Library open
Funds
Campus Instructional
Contact logs, counselor home
number of parent
during this night. Offer alternative
Technologist, Core
visits, library circulation
participants
times for parents that cannot attend.
Subject Teachers,
records
(Target Group: All)
Academic Coach,
Librarian, Principal
2. Progress reports will be sent home Local Funds
Teachers,
Each Three
Progress Reports
10% Increase in the
with students every three weeks.
Registrar
weeks
number of parent
(Target Group: All)
participants
3. Make available a parent portal for
Title I, Local
Instructional
Weekly
Communication home to
10% increase in number
Texas Curriculum Management
Funds
Facilitator, Principal,
parents
of responses on the
Program Cooperative TEKS
Teachers
parent survey about
Resource System Portal Classroom
curriculum
lesson plans on the district and Aikin
communication
websites. (Target Group: All)
4. Continue "Reading" folders and
Title I
Librarians, Principal, Weekly
Current Reading Levels in
80% of students reading
"Monday" folders as a
Teachers
folder updated as the year
at grade level goal by End
communication tool between
progresses
of Year screening,
teacher, parent, and library to
5% increased library
monitor reading growth and school
circulation
communications. (Target Group: All)
5. Conduct field trips in grades K-4
Parent
Principal, Assistant
Monthly
Summary of field trip with
10% increase in parent
that provide students with
Organization,
Principals, Teachers
TEKS identified
responses to field trips on
experiences outside their everyday
Local Funds
parent survey
activities. Integrate field trips to
curriculum and community.
(Target Group: All)
6. Provide volunteer readers for
Parent
Librarians,
Weekly
Communication between
80% of students
struggling readers through City
Organization,
Parent Volunteers
librarian, volunteers, and
participating in program
Square Mentoring. Readers meet
Local Funds
classroom teacher
reading at grade level
with student weekly for the school
goal by End of Year
year. (Target Group: ECD, At Risk)
screening
7. Coordinate with The Lamar
Local Funds
Librarians,
Weekly
Schedules of Community
10 % increase in favorable
County Coalition of Education,
Principals,
volunteers
comments on End of
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Strategies/Activities

Resources

Business and Industry to provide
volunteers to read to 2nd grade
classes in conjunction with its
“Reading to the Future” program.
8. Provide parenting meetings,
workshops and materials; provide
liaison between parents and school
for ELL students. (Target Group: All)

Title I, Local
Funds
Bilingual/
ESL Funds

9. Continue special events and
activities to encourage parent
involvement such as Music
Extravaganzas, Grandparents Lunch,
Volunteer Lunch, Family Content
Nights, Summer Library, Open
House/Report Card Pick-up, and
Semester Awards Assemblies.
Conduct events/activities at
extended hours so that more parents
may attend.
(Target Group: All)

Title I,
Local Funds,
Parent
Organization

Persons
Responsible
Teachers

Counselors,
Federal/State
Programs Director,
English Language
Learner Liaison
Librarians, Parent
Teacher
Organization,
Teachers

Timeline

Formative Evaluations

Monthly

Workshop flyers, sign in sheets

Monthly

Workshop flyers, sign in sheets

Summative
Evaluations
Program evaluations
from The Lamar County
Coalition of Education,
Librarian, and 2nd grade
teachers
10% increase in number
of parent participants

10% increase in number
of parent participants
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District Strategic Goal # 3: IMPLEMENTATION OF AN ALIGNED, RIGOROUS CURRICULUM THAT INTEGRATES TECHNOLOGY AND
APPLIES REAL-WORLD SKILLS.
Campus Performance Objective 1: {Math} Provide a challenging math curriculum for every child. 80% of all students and each student group,
including Special Education and ELL students tested, will show growth on the math STAAR.
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Strategies/Activities

Resources

1. Utilize high quality/research based
materials for differentiation in Math
for Grades K-4. Provide staff
development in best practices for
math materials that are purchased.
(Target Group: All)

Title I, Local
Funds, Title II,
Part A

2. Incorporate Saxon Math in daily
instruction in grades K-2.

Local Funds,
Title I

3. Computerized intervention and
enrichment programs such as Math
Seeds, Learning Farm, First in Math,
etc. for identified students in core
curriculum areas. (Target Group:All)
4. Increase the use of math stations
to allow small group teaching time.
Conduct Math Camp in Spring for
STAAR Intensive Focus.
(Target Group: All)
5. Ensure consistency and fidelity in
interventions with math SPARK
students. Continue SPARK
intervention time and enrichment.

Title I, State
Compensatory
$11.928 FTE;
$34,136

Persons
Responsible
Core Subject
Teachers,
Federal/State
Programs Director,
Academic Coach,
Instructional
Facilitator
Core Subject
Teachers,
Academic Coach
Principal, Academic
Coach, Teachers

Timeline

Formative Evaluations

Summative
Evaluations
10% increase on state
mandated test

Daily

Sign in sheets, agendas, budget
requisitions

Daily

Classroom Observation, STAR
Math reports, Saxon
Assessments
Progress shown through unit
assessments and Benchmarks,
home access reports

10% increase on STAR
Math K-2

Daily

10% increase on state
mandated test

Title I

Assistant Principals,
Core Subject
Teachers, Academic
Coach, Principal

Daily

Classroom observations

10% increase on state
mandated test

Title I, State
Compensatory
8.928 FTE;
$360,639

Assistant Principals,
Academic Coach,
Core Subject
Teachers, Principal

Daily

SPARK documentation to
document progress

10% increase on state
mandated test

Title I

Campus
Instructional
Technologist, Core
Subject Teachers,
Academic Coach,
Principal
Curriculum Director
Elementary,
Principal, Academic
Coach

Daily

STAR Math reports, Targeted
instruction for students that are
in need of assistance

10% increase on state
mandated test

Each Nine
Weeks

Planning meeting notes, lesson
plans

10% increase on state
mandated test

(Target Group: All)
6. Utilize STAR Math as Universal
Screening and Progress Monitoring
tool in grades 1-4. Supplement math
instruction with Math Facts in a
Flash in grades 2-4.
(Target Group: All)
7. Implement TEKS Resource
Weekly planning time and Waiver
Day provided each Nine Weeks to
plan instruction. Use TEX Guide for
planning as well. Add writing to
Math Journals at least once or twice
a week.

Local Funds
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8. Continue benchmarking for
grades 2-4 to prepare for STAAR
test.
9. Utilize DMAC to score and analyze
data on Unit Assessments and
Benchmarks in grades 2-4.
(Target Group: All)
10. Utilize Math Interventionists (12) and (3-4) to provide small group
instruction for students who are atrisk. (Target Group: At-Risk)

Local Funds
Local Funds
Title II, Part A
Funds
Title I

Core Teachers,
Principal,
Curriculum Director
Instructional
Facilitator,
Teachers

Benchmark
Dates

DMAC data from Benchmarks

10% increase on state
mandated test

Benchmark
Dates

DMAC data from unit
assessments and Benchmarks

10% increase on state
mandated test

Principal, Academic
Coach, Math
Interventionists

Daily

Classroom observations, DMAC
data from Benchmarks

10% increase on state
mandated test

District Strategic Goal # 3: IMPLEMENTATION OF AN ALIGNED, RIGOROUS CURRICULUM THAT INTEGRATES TECHNOLOGY AND
APPLIES REAL-WORLD SKILLS.
Campus Performance Objective 2: {READING} Ensure that 80% of students are reading on grade level by the end of 3 rd grade. Provide a
challenging learning environment for each student as evidenced that 80% of all students and each student group, including Special Education and
ELL students tested, will show growth on the Reading STAAR.
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Strategies/Activities

Resources

1. Continue implementation of a
balanced literacy program (including
reading, writing, research,
listening/speaking, Phonics daily) in
grades K-4 using literacy stations
and guided reading groups.
(Target Group: All)
2. Incorporate Saxon Phonics in
daily instruction in grades K-3;
supplement with appropriate
programs in grades 3-4 as needed
with At-Risk learners identified with,
but not limited to, STAR EL and
STAR Reading. (Target Group: All)
3. Provide staff development in best
practices for materials purchased
using these 5 Components:
Phonemic Awareness, Phonics,
Fluency, Vocabulary, and
Comprehension.

Title I, Local
Funds, State
Compensatory,
Focus Funds

4. Utilize data from guided reading
levels, ESGI, STAR Early Literacy,
STAR Reading, etc. to individualize
reading instruction and student
library selections.

Title I, Title IIA,
Local Funds,

5. Continue Reading Recovery 1:1
and Reading Recovery Literacy
Groups with identified students in
Grades K-3. Continue dyslexia
therapy with identified students.
(Target Group: At-risk)

Title I, Title IIA,
Local Funds,
State
Compensatory 5
FTE; $326.503

6. Continue to use Newsella,
Renaissance Place for Accelerated

Title I, Local
Funds

Persons
Responsible
Assistant Principals,
Core Subject
Teachers,
Academic Coach,
Principal

Timeline

Formative Evaluations

Daily

Classroom observations

Summative
Evaluations
10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2

Local Funds,
Title I

Core Subject
Teachers,
Academic Coach

Daily

Classroom Observation, STAR
EL and STAR Reading reports

10% increase on STAR EL
required early reading
instrument K-2

Title I, Title IIA,
Local Funds

Assistant Principals,
Core Subject
Teachers,
Academic Coach,
Principal,
Reading Recovery
Teacher
Campus
Instructional
Technologist, Core
Subject Teachers,
Academic Coach,
Librarians,
Reading Recovery
Teacher
Assistant Principals,
Federal/State
Programs Director,
Academic Coach,
Principal, Reading
Recovery Teacher,
Teachers, Dyslexia
Core Subject
Teachers,

Monthly

Agendas from staff
development

10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2

Daily

Reports from all programs

10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2

Daily

Reading Recovery
reports/notes, attendance for
literacy groups, Dyslexia
reports/notes

10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2

Daily

Accelerated Reader reports,
STAR Reading and STAR EL

10% increase on state
mandated reading and
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Strategies/Activities

Resources

Reader, STAR Reading and STAR
Early Literacy to supplement reading
instruction.

Persons
Responsible
Librarian,
Principal

Timeline

Formative Evaluations

Summative
Evaluations
writing test, 10% increase
on STAR EL required early
reading instrument K-2.

7. Continue to build a library
collection that supports all
curriculum areas and reading
interests; incorporate library skills
and independent reading skills
during library enrichment time.
Provide summer library program.
8. Continue Reading Renaissance
certifications/celebrations. Provide
instructional aide for Reading
Renaissance.

Title I, Parent
Organization,
Local Funds

Librarian, Teachers

Monthly

Library circulation records

10% increase on state
mandated reading and
writing test

Title I, Local
Funds

Librarian,
Reading
Renaissance Aide,
Teachers

Weekly

Certification reports, increased
library circulation

9. Provide 90 minutes of reading
instruction daily.
(Target Group: All)

Local Funds

Core Subject
Teachers, Principal,
Teachers

Daily

Classroom schedules

10. Continue to integrate technology
into the reading instruction.
(Target Group: All)

Title I, Local
Funds

Daily

Classroom observations

11. Encourage parents to read daily
to/with their children using “take
home” materials and library books.
(Target Group: All)

Title I, Local
Funds

Campus
Instructional
Technologist,
Core Subject
Teachers
Core Subject
Teachers,
Academic Coach

Daily

Classroom newsletters and
home/school communication

12. Ensure consistency and fidelity in
interventions with Reading SPARK
students. Implement SPARK
Enrichment and Intervention in
daily schedules.

Title I, Local
Funds

Assistant Principals,
Core Subject
Teachers,
Academic Coach,
Reading Recovery
Teacher

Daily

SPARK documentation in
DMAC

10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2
10% increase on state
mandated reading and
writing test writing, 10%
increase on STAR EL
required early reading
instrument K-2
10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2
10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2
10% increase on classroom
assessments, benchmarks
and appropriate state
mandated tests
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Strategies/Activities

Resources

Persons
Responsible
Federal/State
Programs Director,
Librarian

Timeline

13. Provide Supplemental library
services, training, and resources
through Region 8.

Title I, Local
Funds

14. Continue academic coach
position to provide professional
development and assist in the
implementation of the reading
curriculum.
15. Implement TEKS Resource with
ELAR each Nine weeks. Use TEX
Guide for planning as well. Weekly
planning time and Waiver Day
provided each Nine Weeks to plan
instruction.

Title I

Assistant Principals,
Federal/State
Programs Director,
Principal

Daily

Local Funds

Each Nine
Weeks

Planning meeting notes and
lesson plans

16. Supplement Reading Curriculum
with appropriate computerized
programs with at home and school
access in grades K-4.
(Target Group: At-risk)
17. Utilize high quality/research
based materials for instruction to
meet the needs of Special Education
students. Provide staff development
in best practices for materials
purchased.
18. Continue weekly reading buddies
to increase comprehension and
fluency. (Target Group: All)

Title I, Title II A

Core Subject
Teachers,
Curriculum Director
Elementary,
Instructional
Facilitator,
Principal, Assistant
Principal, Academic
Coach
Core Subject
Teachers,
Principal

Daily

SPARK schedule, Classroom
time, and usernames and
passwords given for home
access

Assistant Principals,
Core Subject
Teachers,
Principal,
Special Education
Teachers
Core subject
teachers, Academic
Coach

Daily

Agendas from staff
development sessions; budget
requests

Weekly

Schedule of reading buddies

19. Continue benchmarking for
grades 2-4 to prepare for STAAR test

Local Funds

Core Teachers,
Principal,
Curriculum Director

Benchmark
Dates

DMAC data from Benchmarks

Local Funds

Local funds

When
offered by
Region 8

Formative Evaluations
Budget request; usage reports
from Electronic resources
(Encyclopedia Britannica,
Ebsco, Discovery Education
streaming video)
Sign in sheets for staff
development sessions

Summative
Evaluations
10% increase on state
mandated reading and
writing test and classroom
assessments
10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2
10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2

10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2
10% increase on
assessments taken by
identified Special
Education students
10% increase on state
mandated reading and
writing test, 10% increase
on STAR EL required early
reading instrument K-2
10% increase on state
mandated reading test
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Strategies/Activities
20. Utilize DMAC to score and
analyze data on Unit Assessments
and Benchmarks in grades 2-4.
(Target Group: All)
21. Continue “Read Across Aikin”
and other activities to enhance
Reading enrichment.
22. Start a school wide vocabulary
word of the week to strengthen
student vocabulary.

Resources
Local Funds
Title II, Part A
Funds

Persons
Responsible
Instructional
Facilitator,
Teachers

Timeline

Formative Evaluations

Benchmark
Dates

DMAC data from unit
assessments and Benchmarks

Summative
Evaluations
10% increase on state
mandated reading test

Title I

Reading Coach,
Classroom Teachers

Monthly

Schedule of activities

10% increase on state
mandated reading test

Title I, Local
Funds

Reading Coach,
Writing Lab
Teacher, Classroom
Teachers, Rotation
Teacher

Weekly

Vocabulary word list

10% increase on state
mandated reading test

District Strategic Goal # 3: IMPLEMENTATION OF AN ALIGNED, RIGOROUS CURRICULUM THAT INTEGRATES TECHNOLOGY AND
APPLIES REAL-WORLD SKILLS.
Campus Performance Objective 3: {Science and Technology} Provide a challenging science and technology curriculum for every child as
evidenced that 80% of each student group, including Special Education and ELL students tested, will show growth on the science State assessment
when reaching 5th grade.
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Strategies/Activities
1. Utilize reading and audiovisual
materials with a nonfiction focus
such as BrainPop, BrainPop Jr.,
Newsella, & Discovery Education
Supplement science curriculum with
high quality materials to build a
cross curricular vocabulary.
(Target Group: ALL)
2. Continue distribution of TEKS
Resource science information each 9
weeks; Weekly planning time and
Waiver Day provided each Nine
Weeks to plan instruction. Use TEX
Guide for planning as well.
3. Provide staff development on
using current technology to increase
use of technology in content areas
through best practices lesson
sharing.
4. Investigate additional technology
for multimedia teaching stations;
add upgrades to current technology;
provide/maintain a multimedia
teaching station in all classrooms.
(Target Group: All)
5. Continue to add classroom
computers, as district infrastructure
allows, to increase student access
and replace computers that do not
meet current district minimum
specifications; multimedia student
stations in all classrooms.
(Target Group: All)
6. Continue “All Science Day”
(October) and APA Science Camp.
(Target Group: All)

Resources
Title I, Local
Funds

Persons
Responsible
Campus
Instructional
Technologist,
Librarians

Timeline

Formative Evaluations

Monthly

Budget requests, classroom
observations

Summative
Evaluations
Meet or Exceed state
average on state
mandated tests

Local Funds

Curriculum Director
Elementary,
Instructional
Facilitator,
Teachers

Monthly

Planning meeting notes and
lesson plans

Meet or Exceed state
average on state
mandated tests

Title I, Title IIA,
Title IV B,
Local Funds

Campus
Instructional
Technologist,
Teachers

Monthly

Sign in sheets and agendas

10% increase on state
mandated tests

Title I, Title IV
B, Parent
Organization,
Local Funds

Campus
Instructional
Technologist,
Principal

Monthly

Classroom observations, repair
records, budget requests

All classrooms have
Multimedia teaching
stations

Title I, Title IV
B, Parent
Organization,
Local Funds,

Campus
Instructional
Technologist,
Principal

Monthly

Inventory list of computers;
repair records

All classrooms have at
least 4 computers that
are accessible to
students and meet
district specifications

Title I, Parent
Organization,
Local Funds

Assistant Principals,
Core Subject
Teachers, Academic
Coach, Parent
Teacher

October

Brochure of Science Camp,
Lesson Plans for All Science
Day

Meet or Exceed state
average on state
mandated science test in
5th grade
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Strategies/Activities

Resources

7. Continue technology lab during
rotation for all grades.
(Target Group: All)

Title I, Local
Funds

8. Continue using the management
and maintenance package from
JAMF to manage all campus IPADS.
Provide training for staff regarding
classroom best practices.
9. Install Mimio Interactive software
on all teacher laptops to be
compatible with our Mimio
Interactive projectors. Upgrade
equipment as needed to enable the
interactive whiteboard component of
the projectors. Provide instruction
for teachers on proper use and best
practices.
10. Provide appropriate technology,
including iPads, Chromebooks,
writing program subscriptions, and a
multi-media teaching station, for the
Writing Lab in order to facilitate
curriculum.
11. Utilize high-quality/research
based materials for hands-on
instruction in Science in grades K-4.
Provide staff development in best
practices for science materials that
are purchased.
12. Use of Chromebooks to provide
Google Classroom activities and
lessons

Title I, Local
funds

Persons
Responsible
Organization, Parent
Volunteers,
Principal
Campus
Instructional
Technologist,
Federal/State
Programs Director,
Principal
Academic Coaches,
Campus
Instructional
Technologist

Timeline

Formative Evaluations

Summative
Evaluations

Daily

Lab Schedule

10% increased on state
mandated tests

Monthly

Budget requests, classroom
observations, spreadsheet of
requested apps and iBooks

10% increased on state
mandated tests

Title I, local
funds

Campus
Instructional
Technologist,
Instructional
Coaches

Monthly

Classroom observations, walkthroughs, formal evaluations

10% increased on state
mandated tests

Title I, local
funds

Writing Lab
instructor, Campus
Instructional
Technologist

Monthly

Lab schedules

Meet or exceed state
average on Writing
STAAR

Title I, local
funds

Administration,
Instructional
Coaches, Teachers

Monthly

Classroom observations, walkthroughs, formal evaluations

10% increased on state
mandated tests

Title I, Local
Funds

Academic Coaches,
Campus
Instructional

Monthly

Classroom observations, walkthroughs, formal evaluations

10% increased on state
mandated tests
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Strategies/Activities

Resources

Persons
Responsible
Technologist,
Classroom teachers

Timeline

Formative Evaluations

Summative
Evaluations

District Strategic Goal #3: IMPLEMENTATION OF AN ALIGNED, RIGOROUS CURRICULUM THAT INTEGRATES TECHNOLOGY AND
APPLIES REAL-WORLD SKILLS
Campus Performance Objective 4: {Writing} Provide writing instruction so that every student understands and develops skills in the writing
process as evidenced that 80% of all 4th grade students and each student group, including Special Education and ELL students tested, will show
growth on the Writing State assessment.
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Strategies/Activities

Resources

Daily

Walk-thrus, lesson plans,
evidence in writing journals and
writing portfolios

Summative
Evaluations
10% increase in scores
on state mandated
writing test

ELAR teachers,
Principal, Assistant
Principals, Academic
Coach, District
Curriculum
Department,
Assistant Principals,
Principal, Teachers,
Reading
Intervention
teachers/assistants
Assistant Principals,
Principal,
Teachers,
Academic Coach

Monthly

Nine week writing samples in
writing portfolios, Sign in
sheets for staff development

10% increase in scores
on state mandated
writing test

March

Schedule for writing day

10% increase in scores
on state mandated
writing test

Daily

Handwriting samples

Improved handwriting

Title I, Local
Funds

Assistant Principals,
Principal,
Teachers,
Academic Coach

Each Nine
Weeks

Samples added to writing
portfolios/Writer’s Notebooks
each nine weeks with rubric
scores, Sign in sheets for staff
development

10% increase in scores
on state mandated
writing test

Title I, Local
Funds

ELAR teachers,
Principal, Assistant
Principals, Academic
Coach, District
Curriculum
Department

Monthly

Sign in sheets for PLC meetings

10% increase in scores
on state mandated
writing test

1. Continue implementation of
Writer’s Workshop and Gretchen
Bernabei Framework including
components: mini-lesson, editing
and revising, teacher conferencing,
and writer’s sharing time. Sandwich
instruction with authentic
independent writing time.
(Target Group: All)
2. Provide staff development in
writing, teaching common writing
graphic organizers and common
vocabulary in writing instruction.
(Target Group: All)

Title I, Local
Funds

3. Continue a writing prep day for 4th
grade to review writing skills before
state writing assessment.
(Target Group: All)

Title I, Local
Funds

4. Continue Paris ISD’s formal
handwriting instruction at all grade
levels and assess handwriting on the
report card.
(Target Group: All)
5. Meet with Vertical Team in
Writing periodically to ensure that
district writing instruction is aligned
vertically and horizontally. Plan
writing activities that can be used in
all grades and subjects.
(Target Group: All)
6. Implement Writing PLC with
ELAR teachers K-4 including book
studies, best practices sharing, DVD
study, and classroom visits.
(Target Group: All)

Local Funds

Title I, Title II A,
Local Funds

Persons
Responsible
Core Subject
Teachers, Principal,
Assistant Principals,
Academic Coach

Timeline

Formative Evaluations
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Strategies/Activities
7. SPARK time in K-4 schedule,
focusing on all subpopulations;
enrichment activities will include but
not limited to appropriate program
subscriptions in grades K-4.
(Target Group: All)
8. Continue benchmarking for
grades 2-4 to prepare for STAAR
test.
9. Utilize DMAC to score and analyze
data on Unit Assessments and
Benchmarks in grades 2-4.
(Target Group: All)
10. Continue Writing Lab as a
rotation for grades K-4 to focus on
uniform writing instruction across
all grade levels.
(Target Group: All)

Resources
Title I, Local
Funds

Local Funds
Local Funds

Title I, Local
Funds

Persons
Responsible
Principal,
Technology Labs,
Instructional
Coaches

Timeline

Formative Evaluations

Daily

Master schedule for 4th grade

Core Teachers,
Principal,
Curriculum Director
Instructional
Facilitator,
Teachers

Benchmark
Dates

DMAC data from Benchmarks

Benchmark
Dates

DMAC data unit assessments
and Benchmarks

Principal, Writing
Lab Teacher,
Reading
Instructional Coach

Daily

Writing Lab schedule and
attendance

Summative
Evaluations
10% increase in scores
on state mandated
writing test

10% increase in scores
on state mandated
writing test
10% increase in scores
on state mandated tests
Meet or Exceeds state
average on state
mandated writing test

District Strategic Goal #4: RESOURCES TO PROVIDE AN EXEMPLARY EDUCATION PROGRAM
Campus Performance Objective 1: {Enrichment} Provide enrichment opportunities for all students in grades K-4.
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Strategies/Activities

Resources

1. Provide physical education/fitness
program to address childhood
obesity and life-long fitness.
(Target Group: All)
2. Provide character education/social
skills program. (Title I SW: 2)
(Target Group: All)
3. Provide art and music in the
rotation schedule. (Target Group:All)

Local Funds

Persons
Responsible
Principal,
Teachers

Timeline

Formative Evaluations

Daily

Rotation Schedule

Summative
Evaluations
Students meet/exceed
state fitness guidelines
with Fitness Gram
Program
10% decrease in
office/counselor
referrals
Increase participation in
music and fine arts

Title I, Local
Funds

Counselor, Principal

Monthly

Monday Messenger

Local Funds

Principal, Teachers

Daily

4. Provide opportunities for students
to participate in Dynamic Drummers
and Choir. (Target Group: All)
5. Continue Student Council in
Grades 3 & 4.
6. Services for Gifted/Talented will
be continued with participation in
Socrates (Grades 3 & 4), Future
Problem Solving, Community
Projects, and Plays.
(Target Group: GT)
7. Provide extended day programs
with transportation for identified
students. (Target Group: At-risk)

Local Funds

Principal, Music
Teachers

Monthly

Samples and parent letters
about students’ art work and
musicals
Opportunities provided,
Class record

Local Funds

Assistant Principals

Monthly

Monthly Activities

Local Funds

GT Coordinator,
Socrates Teacher,
Principal, Teachers

Monthly

Lesson Plans, Student products

Title I, Local
Funds

Monthly

Attendance sheets,
lesson plans

8. Provide summer school for
qualifying students with
transportation provided.
(Target Group: At-risk)

Title I, Local
Funds

July

Report cards, STAAR
Assessments

9. Students identified as migrant will
receive appropriate resources and
instructional services. (Target
Group: Migrant)
10. Provide services for homeless
students.
(Target Group: At-risk)

Migrant, Title I,
Local Funds

Principal, Assistant
Principal,
Instructional
Coaches, Teachers
Principal, Assistant
Principal,
Instructional
Coaches, Teachers,
Federal/State
Program Director
Principal,
counselors,
Federal/State
Program Director
Principal,
Counselors,
Homeless Liaison

Monthly

Region 8 Shared service report

100% of Aikin students
offered the educational
opportunity to learn

Monthly

Identification of homeless
students

100% of Aikin students
offered the educational
opportunity to learn

Title I, Local
funds

Performances at
community events
End of year community
projects completed
FPS competition results,
Community Projects
Articles

10% increase in
proficiency in math,
reading, and writing
skills
85% of students
attending summer
school will be promoted
to the next grade level
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Strategies/Activities

Resources

11. Provide services to foster
children.
(Target Group: At-risk)

Title I, Local
funds

12. Continue participation in CountyWide Spelling Bee.

Local Funds

13. Investigate additional resources
to incorporate STEM activities into
core instruction.
14. Hire math and reading tutors for
the second semester to help with
preparation for 3rd and 4th grade
Math and Reading STAAR tests.
(Target Group: At-risk)

Title 1
Title I

Persons
Responsible
Federal/State
Programs Director,
Principal, Foster
Care Liaison
4th grade ELAR
teachers
Principal, Academic
Coaches, Classroom
Teachers
Principal, Academic
Coaches

Timeline

Formative Evaluations

Monthly

Identification of foster students

January

Classroom spelling bees

Monthly

STEM Activities

2nd Semester

Tutors daily schedule

Summative
Evaluations
100% of Aikin students
offered the educational
opportunity to learn
Increased number of
students participating in
spelling bee
10% increased on state
mandated tests
10% increased on state
mandated tests
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Campus Performance Objective 2: 100% of core classes will be taught by appropriately certified teachers and 100% of paraprofessionals with
instructional duties will meet requirements.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Reimburse teacher expenses for
Title I,
Federal/State
As tests are
Applications for reimbursement 100% of teachers are
certification tests/fees for teachers to Title IIA
Programs Director,
taken
appropriately certified
become appropriately certified, as
Principal
funds are available.
2. Provide professional development Title I, Title II A Federal/State
Monthly
Professional development
100% of aides
for instructional aides to pass
Programs Director,
scheduled
appropriately certified
proficiency tests (recruitment/
Principal
retention incentive)
3. Ensure that Teachers not
Title I, Local
Principal, Assistant
August
Assignment of teachers to
100% of low income
appropriately certified, out-of-field,
Funds
Principals, SET
campuses
and minority students
or inexperienced do not teach low
Members
are appropriately
income and minority students at
certified
higher rates than other students.
(Target Group: All)
4. Hire teachers and staff who are
Local Funds
Principal, SET
As openings Attend job fairs, work with
100% of the teachers
appropriately certified and child
Members, Interview occur
colleges, universities, ESC
are appropriately
centered.
Committees,
Region 8
certified
Assistant Principals

District Strategic Goal # 4: RESOURCES TO PROVIDE AN EXEMPLARY EDUCATION PROGRAM
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Campus Performance Objective 3: 100% of teachers, principals, and support staff and 100% of paraprofessionals with instructional duties
will receive high quality, campus-based and on-going professional development in areas determined by the campus needs assessment.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Supervise instructional assistants
Local Funds
Principal, Assistant
Monthly
Weekly reviews
100% of instructional
and conduct informal observations
Principals, Teachers
assistants performance
with feedback.
reviewed monthly
2. Provide professional development Title I,
GT Coordinator,
Each Nine
Budget Requests/PO,
100% of teachers will
to recruit and retain teachers,
Title IIA,
Academic Coach,
Weeks
MyLearningPlan.com, sign in
participate in high
assistants, and other staff through
Title III
Instructional
sheets, flyers and agendas from quality, on-going staff
district, service center and state
Bilingual/ESL,
Facilitator,
staff development sessions
development in topics
sponsored workshops, conferences,
Local Funds,
Principal,
relevant to their
and site visits in core academic
Reading Recovery
assignment
subject areas to meet the needs of a
Teacher,
diverse population. Continue staff
Teachers
development in increased rigor of
state standards with study of TEKS,
Supporting/Readiness Standards.
3. Provide contracted services and
Title I, Title IIA
Federal/State
Monthly
Nine weeks grades, benchmarks 10% increase in scores
fees for supplemental programs.
Programs Director
on state mandated tests
Provide staff development for
supplemental programs.
4. Utilize the district Curriculum
Local
Curriculum Director Monthly
Agendas from meetings, waiver 10% increase in scores
Director to provide support to
planning days
on state mandated tests
teachers, principals, coaches, and
intervention teachers
5. Continue Teachers Observing
Local
Principal, Assistant
Each Nine
Notes from observations
10% increase in scores
Teachers to help with vertical
Principals, Academic Weeks
on state mandated tests
alignment as well as staff morale.
Coaches, Teachers

District Strategic Goal # 4: RESOURCES TO PROVIDE AN EXEMPLARY EDUCATION PROGRAM
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Campus Performance Objective 4: Provide support for inclusion of special services and at-risk students in general educational setting as
evidenced that 80% of all students and each student group, including Special Education and ELL students tested, will pass all portions of the state
mandated assessment. 80% of English language learners will increase one or more proficiency levels in English.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Continue inclusion for special
Local Funds,
Principal, Special
Daily
Student work, lesson plans,
10% increase in scores
education students.
Special
Services Director,
inclusion staff schedule
on appropriate state
(Target Group: SPED)
Education
Teachers, Inclusion
tests taken by special
Funds
Staff
education students
2. Monitor activities of PBMAS plan
Local Funds,
Principal, Special
Monthly
Inclusion students
10% increase scores on
for special education students.
Special
Services
master TEKS objectives
appropriate state tests
(Target Group: SPED)
Education
Director, Special
taken by special
Funds
Services Teachers
education students
3. ARD meetings for special
IDEA Special
Principal, Assistant
Monthly
IEP’s, grades, benchmarks
Students in special
education students held annually to
Education, Local Principal, Special
education population
target services to be provided to
funds
Services Director,
programs will meet or
fulfill each student’s IEP.
Teachers, Inclusion
exceed IEP goals
(Target Group: SPED)
Staff
4. Identify/Serve ELL students in
Title III
Principal, Special
Daily
Attendance records,
10% increase scores on
grades K-4 with certified ESL teacher Bilingual/ ESL,
Services Teachers
LPAC records, PEIMS,
state tests
and supplementary materials.
Local Funds
ESL annual review
(Target Group: ESL)
5. Provide a yearly stipend for ESL
Bilingual/
Asst. Supt. of
September
Salary schedule
100% of staff will be
teachers.
ESL, Local
Human Resources,
appropriately certified
Funds
Principal,
and hold a special
Federal/State
language endorsement,
Programs Director
as required
6. Teachers that serve ELL students
Bilingual/
Federal/State
As needed
Personnel records
100% of the teachers of
will obtain ESL certification.
ESL
Programs Director,
ELL students have ESL
Principal
certification
7. Utilize Snap and Read for students Focus Fund
Principal, Academic
Weekly
Program reports
10% improved scores
who are at-risk to provide additional
Coaches, Classroom
on state mandated tests
reading support.
teachers,
Interventionists

District Strategic Goal # 4: RESOURCES TO PROVIDE AN EXEMPLARY EDUCATION PROGRAM
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Campus Performance Objective 5: Coordinate Federal, State, and Local programs and services and address Federal requirements.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Conduct a comprehensive needs
Title I
Federal/State
May/June
Meeting agenda and notes,
Meet state and federal
assessment
Programs Director,
survey results
standards, Use
a. Parent and staff survey
Principal,
comprehensive needs
b. Disaggregate, analyze, and
SET Members
assessment to develop
evaluate data: STAAR,ITBS,
programs and
STAREL, STAR Math, STAR
strategies to address
Reading, benchmarks
needs
c. Discipline/Attendance
d. Title I and SCE Programs
2. Provide:
Title I, Local
Federal/State
October and Distribution of reports and
Parents informed of
a. Campus Report Card to parents
Funds
Programs Director,
May
copies of communications with
school’s progress and
b. Individual student academic
Principal
parents
progress of their
assessment results in a language that
students
the parents can understand with
interpretation of results
c. Communication to parents in a
language parents can understand
(English & Spanish)
3. Coordinate Federal, State, and
Title I, Title IIA, Director of
Monthly
Budget requests, Campus
Meet all PBMAS
Local services and programs.
Principal/
Technology,
Improvement Plan,
objectives
Teacher
Federal/State
NCLB Application
Improvement,
Programs Director,
Title III
Principal
Bilingual ESL,
State
Compensatory
($449,528),
Local Funds
4. Reduce class sizes in dyslexia and
Title I, Title IIA
Federal/State
August
Nine week progress
STAAR results will
ESL.
Local Funds
Programs Director,
verify closing of the
(Target Group: At-risk)
Principal
achievement gap by
10% each year
5. Actively recruit appropriately
Title IIA
Assistant
Time of job
Attend job fairs, Work with
100% core academic
certified minority teachers,
Principal/
Superintendent of
opening
colleges and universities and
classes taught by
professionals, and paraprofessionals Teacher
Human Resources,
ESC 8
appropriately certified
with advertisements and university
Improvement,
Principal
teachers, 100%
job fairs.
Local Funds
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Strategies/Activities

Resources

6. The school will only recruit and
hire core academic subject area
teachers who meet the appropriately
certified teacher requirements.
•The school will provide highquality, on-going professional
development activities to retain
highly qualified teachers. Teachers
will be involved in selecting
professional development activities.
The school, in cooperation with the
district, may require teachers to
transfer from one campus to another
in an effort to ensure that lowincome and minority students are
not taught at higher rates than other
students by unqualified, out-of-field,
or inexperienced teachers.
7. Various Federal, State, and local
funds will be integrated and
coordinated throughout the school to
ensure their effective use and the
elimination of duplication of effort.
General operating funds will be used
to provide the basic instructional
program while other Federal and
State funds, including but not
limited to, Title I, Part A; Title II,
Part A; and State Compensatory
Education, will be used to implement
the school wide program designed to
upgrade the entire instructional
program.

Title I, Title IIA,
Local Funds

Title I, Title IIA
Title III LEP
Bilingual / ESL,
State
Compensatory

Persons
Responsible

Timeline

Formative Evaluations

Federal/State
Programs Director,
Principal,
SET Member

Time of job
opening

Interview notes sign in sheets
from Staff Development
sessions

Federal/State
Programs Director,
Principal, SET
Member

Monthly

Federal grant applications

Summative
Evaluations
paraprofessionals meet
requirements
100% core academic
classes taught by
appropriately certified
teachers, 100%
paraprofessionals meet
requirements

Meet all PBMAS
objectives
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District Strategic Goal # 5: A HIGHLY AND EFFECTIVLEY QUALIFIED STAFF REPRESENTATIVE OF THE COMMUNITY.
Campus Performance Objective 1: Provide appropriate staff development for the Aikin staff so that by May 2019, 80% of all students and
each student group, including Special Education and LEP students tested, will show growth on all portions of the state assessment.
Strategies/Activities
Resources
Persons
Timeline
Formative Evaluations
Summative
Responsible
Evaluations
1. Assign a mentor to all first year
Local Funds
Principal, Teachers,
August
Mentors assigned to first year
TTESS Evaluation
teachers and staff new to the
Academic Coach
teachers and staff new to the
campus.
campus
2. Provide reading teachers with a
Title I, Title IIA, Assistant Principals, Monthly
Grade level and PLC meeting
10% increase scores on
refresher staff development in
Local Funds
Academic Coach,
notes, Sign in sheets
STAAR and state
balanced literacy topics including
Principal, Reading
mandated early reading
but not limited to Guided Reading,
Recovery Teachers,
instrument
Reader’s Workshop, Writer’s
Lead Teachers
Workshop and Daily 5 topics.
(Target Group: All)
3. Provide math and reading
Title I, Local
Math Teachers,
Monthly
PLC meeting notes, Sign in
10% increase scores in
teachers with staff development in
Funds, Title II
Math Intervention
sheets
state mandated math
differentiating instruction.
Part A
Specialist, Principal
test
4. Provide staff development in core
Title II A, Local
Lead Teachers,
Waiver Day- Notes from meetings, budget
10% increase scores on
curriculum areas by Team Leaders in Funds
Academic Coach,
each 9
requests for stipends
local assessments and
each subject area and grade level.
Principals,
weeks
scores on state
Team Leaders are trained by District,
Curriculum Director during
mandated tests
Regional and state level conferences
and sessions.
5. Extend staff development for
Title I, Title IIA, Curriculum Director Monthly
Staff development schedule,
10% increase in scores
existing programs/best practices
Title III LEP
Elementary,
Sign in sheets
on state mandated tests
during and after school. Including
Bilingual/
Federal/State
but not limited to: Best Practices for
ESL, Local
Programs Director,
brain based learning, informal
Funds
Academic Coach,
assessment, Reader’s Workshop,
Instructional
Writer’s Workshop, Thinking Maps,
Facilitator, Principal
Response to Intervention, Poverty
Training, Mimio, Co-Teaching, and
IPAD training. (Title I SW: 4)
6. Provide Staff Development on
Title I, Title IIA
Curriculum
December
Staff development schedule,
100% of teachers in
disaggregation using DMAC to
Principal/
Director, Principal
after
Sign in sheets
grades 2-4 will use
develop student intervention plans.
Teacher
Benchmarks
DMAC to disaggregate
Improvement,
and March
data
Local Funds
after Mocks
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Strategies/Activities

Resources

7. Provide staff development to
music teachers over curriculum and
technology support. (Title I SW:4)
7. Utilize Professional Learning
Communities with each grade level
during weekly planning time and
waiver days.
8. Continue to plan instruction in
Professional Learning Communities
(horizontal and vertical) to ensure all
TEKS are being met in math, ELAR,
science and social studies.
Coordinate vertically so that teachers
stay in their lane with grade level
instruction.
9. Provide training and support for
new teachers and teachers changing
grade levels.

Title I

10. Schedule RtI meetings with staff
each nine weeks to discuss Tier I, II,
and III students, and student
progress.
(Target group: At-Risk)
11. Use Accountability Connect
(Lead4ward) to stay current on new
testing accountability requirements.

Title I, Local
Funds

Persons
Responsible
Music Teachers,
Principal

Timeline

Formative Evaluations

As needed

Staff development schedule,
notes

Summative
Evaluations
All music classrooms
will have multi-media
teaching stations
10% increase in scores
on state mandated tests

Title I, Local
Funds

Assistant Principals,
Core Subject
Teachers, Principal

Weekly

Staff development schedule,
Sign in sheets, PLC notes from
meetings

Title I, Local
Funds

Assistant Principals,
Core Subject
Teachers, Academic
Coach, Principal

Weekly

PLC notes, agendas from faculty
meetings, notes from vertical
team meetings

10% improved scores
on state mandated
tests, 10% increase on
STAR EL required early
reading instrument K-2

Title I, Title IIA
Principal/
Teacher
Improvement,
Local Funds

Assistant Principals,
Teachers, Academic
Coach, Instructional
Facilitator,
Principal, Reading
Recovery
Principal, Assistant
Principal,
Counselor,
Instructional
Coaches, Teachers
Principal, Academic
Coaches

Daily

Classroom observations,
sign in sheets

Each Nine
Weeks

DMAC data, classroom
observations, STAR Math and
Reading and STAR EL data

10% improved scores
on STAAR reading and
writing, 10% increase
on STAR EL required
early reading
instrument K-2
10% improved scores
on state mandated tests

Monthly

Notes from webinars

Title I

10% improved scores
on state mandated tests
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Attachment A: State At Risk Student Eligibility Criteria
A Student at risk of dropping out of school includes each student who is under 21 years of age and who:
1. is in pre-kindergarten, kindergarten, or grade 1, 2, or 3 and did not perform satisfactorily on a readiness test or assessment instrument
administered during the current school year;
2. is in grade 7, 8, 9, 10, 11, or 12 and did not maintain an average equivalent to 70 on a scale of 100 in two or more subjects in the
foundation curriculum during a semester in the preceding or current school year or is not maintaining such an average in two or more
subjects in the foundation curriculum in the current semester;
3. was not advanced from one grade level to the next for one or more school years;
4. did not perform satisfactorily on an assessment instrument administered to the student under Subchapter B, Chapter 39, and who
have not in the previous or current school year subsequently performed on that instrument or another appropriate instrument at a
level equal to at least 110 percent of the level of satisfactory performance on that instrument;
5. is pregnant or is a parent;
6. has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school year;
7. has been expelled in accordance with Section 37.007 during the preceding or current school year;
8. is currently on parole, probation, deferred prosecution, or other conditional release;
9. was previously reported through the Public Education Information System (PEIMS) to have dropped out of school;
10. is a student of Limited English Proficiency, as defined by Section 29.052;
11. is in the custody or care of the Department of Protective and Regulatory Services or has, during the current school year, been referred
to the department by a school official, officer of the juvenile court, or law enforcement official;
12. is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments; or
13. resided in the preceding school year or resides in the current school year in a residential placement facility in the district, including a
detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster group home.
Attachment B: Paris Independent School District Local At Risk Student Eligibility Criteria as Adopted by the Board of
Trustees
1. Students in the dyslexia program
2. Students in grade 9-12 who have failed one core course and/or will not graduate in four years
3. Students in grade 8 who have failed math at the end of the three weeks and/or the six weeks reporting period
4. Students in grades 6-8 who fail the mock STAAR benchmark in reading and/or math
5. Students who are assigned to the Disciplinary Alternative Program and the Alternative Education Program
6. Students who were served the previous school year in Read 180 and no longer meet state at-risk criteria , but have a Lexile reading
level that is below their enrolled grade level
7. Students in grade 6 who fail core content subjects or fail reading or math
The number of students served under the local criteria is limited to 10% of the number of PEIMS identified at-risk students served the previous
year. In order to assign a student to an SCE program/service under the local criteria, the student must first be approved by the state/federal
programs office. This will ensure that the number of students being served under local criteria will not exceed the allowable number.
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Attachment C: Assurances and Good Practices
State and Local Effort
State and local funds are used to provide the regular program of instruction for all students to include general operating costs of
instruction, which includes expenses related to buildings, maintenance, and utilities, as well as salaries and related expenses for
instructional and support staff and instructional materials.
Improvement and Enhancement
State Compensatory Education funds are used to improve and enhance the regular program of instruction for students who are at risk of
academic failure or of dropping out of school as defined in the state rules and Paris Independent School District’s at-risk criteria.
Coordination of Funding
All federal, state and local funds received by the Paris Independent School District will be coordinated to ensure that all of the programs
are operated in an effective and efficient manner. All students are guaranteed equal access to all foundation programs and services. The
integrity of supplemental programs is maintained.
Coordination of Instruction
Instruction will be coordinated between and among regular classroom teachers and special program staff who are serving students in the same
content area. Instructional coordination will be skill and concept specific for activities that include assessment, instructional activities and ongoing monitoring of student progress. Special emphasis is given to collaborative planning between regular classroom teachers and the staff of the
special programs.
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