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ANNEX D

EVACUATION

I. AUTHORITY

See the district’s basic plan.

II. PURPOSE

The purpose of this annex is to provide for the orderly and coordinated evacuation of all
or any part of the district’s population if it is determined that such action is the most
effective means available for protecting students, staff, and visitors from the effects of
an emergency.

III. SITUATION AND ASSUMPTIONS

A. Situation

1. There are a wide variety of situations that might require an evacuation of district
facilities and population.

2. Limited evacuation of specific areas in the district might be needed as a result of
a hazardous materials incident, fire, gas leak, or flooding.

3. Large-scale evacuations could be required in the event of a major incident such
as a hurricane.

4. State law provides a county judge or mayor with the authority to order the
evacuation of all or part of the population from a stricken or threatened area
within their respective jurisdictions.

5. The incident commander of an incident can order evacuations of impacted areas.

B. Assumptions

1. Most people at risk will evacuate when local officials recommend that they do so.
2. Some individuals will refuse to evacuate, regardless of the potential hazard.
3. When there is sufficient warning of a significant incident, many individuals who

are not at risk will evacuate.
4. Evacuation planning for known hazard areas will be done in advance.
5. While some emergency situations are slow to develop, others occur without

warning.
6. In the case of short notice evacuations, there may be little time to obtain

personnel and equipment from external sources to support evacuation
operations.
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7. In most situations, the majority of evacuees will seek shelter with relatives,
friends, or in commercial accommodations.

8. District facilities may be used to shelter evacuees.
9. District buses may be utilized to assist in evacuations.

IV. CONCEPT OF OPERATIONS

A. General

1. Evacuation is one means of protecting individuals from the effects of a hazard.
Protection is achieved by moving people away from the hazard. In planning for
an evacuation, the characteristics of the hazard, its magnitude, intensity, speed
of onset, and anticipated duration are all significant factors.

2. Other important factors include the availability and capacity of evacuation routes.
3. The district will be prepared to conduct both small and large-scale evacuations.

B. Evacuation Decision

The district must assess the need for the evacuation of facilities and coordinate support
for the evacuation. If a district facility is evacuated, it will require implementation of the
Reunification Plan. Facility staff must ensure that all documentation and resources
required to implement the plan is taken with them

A jurisdiction will assess the need for evacuations and coordinate activities.

C. Actions by Phases of Emergency Management

1. Mitigation:
a. The district will maintain an internal and external resource inventory of

available equipment and resources.
b. Develop awareness of designated hazardous transportation routes.
c. The district will annually conduct a chemical hazard analysis to identify the

types and quantities of hazardous materials present at district facilities.

2. Prevention:
a. Identify local hazardous materials transportation routes.
b. Coordinate with the local fire department to perform periodic inspections of

district facilities that store hazardous materials.
c. Identify community facilities that manufacture, use, or store hazardous

materials.

3. Preparedness:
a. Train district personnel who respond to a hazardous materials incident on a

regular basis.
b. Identify emergency response resources for hazardous materials incidents.
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c. Develop interoperable communication procedures and maintain
communication equipment.

d. Prepare and execute mutual aid agreements.

4. Response:
a. Any district employee discovering an incident involving the potential or actual

release of hazardous materials should immediately notify 9-1-1 and district
facility administrators.

b. Initiate the National Incident Management System (NIMS) and the Incident
Command System (ICS).

c. Establish an Incident Command Post.
d. Determine hazard’s potential impacts.
e. Initiate protective actions to protect life, property, and the environment.
f. Contain and control the hazard.
g. Extinguish fires as necessary.
h. Initiate rescue operations if necessary.

5. Recovery:
a. Monitor and survey area/facilities to declare it is safe to return.
b. Coordinate with the responsible party for the removal of contaminants.
c. Coordinate with the local fire department to perform decontamination and or

clean-up operations.
d. The district will document and maintain records of all costs/expenses

associated with the hazardous materials incident in the event reimbursement
is possible.

V. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

A. General

1. The district’s normal emergency organization and communications will be
established to coordinate the response to and recover from the hazardous
materials incident.

2. Effective response to a hazardous materials incident may require response
assistance from the responsible party. In some situations, assistance may be
needed from local, state, and federal agencies having jurisdictional
responsibilities for hazardous materials incidents.

3. Technical assistance may be provided by private industry.

B.

ANNEX D – EVACUATION Revision Date:  10/26/2020 D-3



B. Assignment of Responsibilities

All personnel assigned responsibilities in this plan are trained on the NIMS concepts,
procedures and protocols.

Agency or
Position

Functions/Responsibilities Phase(s)
(Mitigation, Prevention,
Preparedness, Response,
Recovery)

District’s
Superintendent

Liaison with emergency coordinators from
local jurisdictions and private industry

Maintain an accurate and up-to-date
emergency contact roster of district
personnel and administrators, and local
emergency response agencies.

Prevention, Preparedness,
Response, Recovery

Preparedness

LEPCs Provide assistance to the district in
hazardous materials planning.

Preparedness

Fire
Department

Provide assistance to the district in
planning hazardous materials planning

Preparedness

I. DIRECTION AND CONTROL

A. General

The County Judge or City Mayor has the responsibility of ordering mandatory
evacuations for their jurisdiction when it is the most suitable means of protecting the
public from a hazard.

In situations where rapid evacuation is critical to the health and safety of the individuals,
the on-scene incident commander (lead response agency) may recommend the
evacuation of individuals at risk around an incident site.

The district should be in communication with response agencies and assist, as
appropriate, during an evacuation.

B. Incident Command System and EOC Interface

If the district activates an Emergency Operations Center (EOP) and an Incident
Command Post are operating, the Incident Commander at the command post and the
manager of the district’s EOC must agree upon a specific division of responsibilities for
emergency response activities to avoid duplication of effort as well as conflicting
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guidance and direction.  The district’s EOC and the command post must maintain a
regular two-way information flow.

C. Line of Succession

1. Superintendent
2. Assistant Superintendent
3. Director of Operations
4. Transportation Director

II. READINESS LEVELS

A. Readiness Level IV – Normal Conditions

See mitigation, prevention, and preparedness activities.

B. Readiness Level III – Increased Readiness

1. Monitor the situation.
2. Inform first responders of the incident.
3. Review of potential evacuation areas including routes.

C. Readiness Level II – High Readiness

1. Monitor the situation.
2. Alert district personnel for possible emergency duty/assignment.
3. Deploy district personnel and equipment to scene.
4. Establish contact with local response agencies.
5. Identify potential shelters and transportation needs.

D. Readiness Level I – Maximum Readiness

1. Mobilize all necessary personnel and agencies.
2. Check the status of evacuation orders, routes, and traffic.

III. ADMINISTRATION AND SUPPORT

A. Reporting

Response agencies participating in evacuation operations should provide appropriate
situation reports to the district. The district will maintain current records of significant
operational activities, commitment of resources, and other information relating to the
emergency.
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Certain expenses incurred in carrying out evacuation response operations may be
recoverable. The district will maintain records of personnel, equipment, supplies, and
other expenses.

B. Maintenance and Preservation of Records

All records generated during evacuation operations will be collected and filled in an
orderly manner, so a record of events is preserved for use in determining response
costs, settling claims, and updating emergency plans and procedures.

Vital records should be protected from the effects of a disaster to the maximum extent
feasible. Should records be damaged during an emergency, professional assistance in
preserving and restoring the records should be obtained as soon as possible.

C. Post Incident Review

The district will organize and conduct a review of emergency operations. The purpose of
this review is to identify needed improvements to this annex, procedures, facilities, and
equipment.

D. Training

All support personnel, including substitute teachers, will be trained over this annex.

E. Exercises

Drills, tabletop exercises, functional exercises, and full-scale exercises based on the
hazards faced by the district will periodically include evacuation operations.   All support
personnel, including substitute teachers, should be included in these exercises.

IV. ANNEX DEVELOPMENT AND MAINTENANCE

The Superintendent will continue to provide updates to this annex. The annex will be
reviewed annually and updated as needed. Departments and agencies having
responsibilities in this annex are responsible for developing and maintaining standard
response protocols (SOPs) to address these responsibilities.

V. REFERENCES

A. FEMA, Comprehensive Preparedness Guide (CPG) 101 Version 2.0 November
2010

B. Texas Disaster Act of 1975, Chapter 418, Texas Government Code
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C. Texas Division of Emergency Management Plan Template

VI. APPENDICES

Appendix 1 General Evacuation Checklist

Appendix 2 Stadium Evacuation Procedure
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Appendix 1

General Evacuation Checklist

√ Action Item Assigned
1. Determine area(s) at risk:

• Determine population of risk area(s)
• Identify any special facilities in risk area(s)

2.  Determine evacuation routes for risk area(s) & check the status of
these routes.
3.   Determine traffic control requirements for evacuation routes.
4.   Estimate public transportation requirements & determine pickup
points.
5.   Determine temporary shelter requirements & select

preferred shelter locations.
ADVANCE WARNING:
6.  Provide advance warning of possible need for evacuation to the
public, clearly identifying areas at risk. See Annex I, Emergency Public
Information.
7.  Develop traffic control plans & stage traffic control devices at required
locations.
8.    Ready temporary shelters selected for use. ( American Red Cross)
9.   Coordinate with transportation officers to ensure vehicles & drivers
will be available when and where needed.
10.  Coordinate with school districts regarding closure of schools.
11.  Advise neighboring jurisdictions that may be affected by evacuation
plans.
EVACUATION:
12. Advise neighboring jurisdictions & the local Disaster District that
evacuation recommendation will be issued.
13.  Disseminate evacuation recommendation to the public through
available warning systems, clearly identifying areas to be evacuated.
14.  Provide amplifying information to the public through the media.
Emergency public information should address:

• What should be done to secure buildings being evacuated
• What evacuees should take with them
• Where evacuees should go & how should they get there
• Provisions for those without transportation

15.  Provide traffic control along evacuation routes & establish
procedures for dealing with vehicle breakdowns on such routes.
16.  Provide security in or control accesses to evacuated areas.
17.  Provide Situation Report on evacuation to local Disaster District.
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RETURN OF EVACUEES:
18.   If evacuated areas have been damaged, reopen roads, eliminate
significant health and safety hazards, & conduct damage assessments.
19.   Determine requirements for traffic control for return of evacuees.
20.  Determine requirements for & coordinate provision of transportation
for return of evacuees.
21.   Advise neighboring jurisdictions and local Disaster District that
return of evacuees will begin.
22.   Advise evacuees through the media that they can return to their
homes and businesses; indicate preferred travel routes.
23.  Provide traffic control for return of evacuees.
24.  If evacuated areas have sustained damage, provide public
information that addresses:

• Documenting damage & making expedient repairs
• Caution in reactivating utilities & damaged appliances
• Cleanup & removal/disposal of debris
• Recovery programs. See Annex J Recovery

25.  Terminate temporary shelter & mass care operations.
26.  Maintain access controls for areas that cannot be safely reoccupied.
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Appendix 2

Stadium Evacuation Procedures

This appendix provides an overview of the policy and guidance for the decision to
relocate Stadium spectators and participants.  It includes the decision points and
identifies where to relocate the Stadium population for all hazards in all areas of the
Stadium.

Pirate Stadium was opened in 2015. The 1,300 spectator seating capacity facility
features an artificial playing surface that is enclosed by fencing with a total of 7 gates.
The stands are constructed of aluminum with handicap accessibility from both the south
and north ends of both the home and visitor sides of the stadium. A single level press
box is located on the west side of the stadium with stairway access.

Evacuation
Field Participants Move to the field house and await bus transportation
Press Box Move to the field house and await bus transportation
Home Stands Move to the high school gym to await private or bus transportation
Home Concession Move to the high school gym to await private or bus transportation
Visitor Stands Move to the high school auditorium to await private or bus
transportation

Shelter in Place
Field Participants Move to the field house and await instructions
Press Box Move to the field house and await instructions
Home Stands Move to the high school gym to await instructions
Home Concession Close all doors/gates and await instructions
Visitor Stands Move to the high school auditorium to await instructions

Stadium Communication Procedures
Pirate Stadium will utilize the Public Address System, the PCISD App,
and social media to communicate warnings and messages to all in attendance.

Phone and computer systems are available in the field house at all times
to communicate with emergency responders.

Warnings, Messages, and Signage
Public Service Announcement (PSA) messages run on the PA before and
during events to notify the public of emergency procedures.

Sample Emergency Evacuation PSA
“Ladies and Gentlemen, may I have your attention please. As a precaution, we need to
evacuate the Stadium at this time. Please proceed to the nearest exit in an orderly
fashion.” REPEAT THE MESSAGE.
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PIRATE STADIUM MAP
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PETROLIA JUNIOR HIGH/HIGH SCHOOL FLOOR PLAN
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PETROLIA CISD - AGRICULTURAL SCIENCES BUILDING FLOOR PLAN

ANNEX D – EVACUATION Revision Date:  10/26/2020 D-13



PETROLIA CISD FIELDHOUSE FLOOR PLAN
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PETROLIA ELEMENTARY FLOOR PLANS

100 Building
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200 Building
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300 Building
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400 Building
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Bus Barn
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