
ESSER II & III Funds Stakeholder Meeting 
Thursday, June 24, 2021 7:00 PM 
JH/HS Library, 8307 FM 810, Petrolia, TX 76377 
 
Attendance Taken at 7:03 PM.  
Corey Adams (Community Member/Business Owner):    Present    
Krisi Allen (School Nurse):    Present    
Yvette Barger (Community Member):    Absent    
Melissa Bedford (Parent):    Absent    
Stacia Bell (School Improvement Support Coordinator):    Present    
Reta Bills (Community Member):    Absent    
Renee Blackwell (District Student Support Services: 
EL/Bilingual Representative):    

 
Present    

Misti Brock (Parent):    Absent    
Laurie Broussard (Elementary Special Education Instructor):    Present    
Shawna Burnett (Elementary Teacher):    Present    
Denise Castro-Vazquez (Parent):    Absent    
Wendy Coker (Technology Director):    Present    
Josh Cox (Ag Science Teacher/CTE Representative):    Present    
Kenda Cox (Director of Student Services: Homeless Liaison, 
Migrant Contact, Foster Care Liaison):    

 
Present    

Ryan Crafton (JH/HS Asst Principal):    Present    
Steve Dietrich (Grandparent/Guardian):    Present    
Alycia Farris (Parent):    Present    
Thomas Faulkenberry (Parent):    Absent    
Elizabeth Fleck (Parent):    Absent    
Jena Fleming (Administrative Assistant to the Superintendent):    Present    
Patti Golden (Elementary ELAR Instructor):    Present    
JC Goodin (Parent/Business Owner):    Present    
Phillip Frank Harrison (Parent):    Absent    
Theresa Harrison (Business Manager):    Present    
David Hedges (Superintendent):    Present    
Danielle Hensley (JH/HS Principal):    Present    
Ramsey Hensley (PCISD Student):    Present    
Reece Hensley (PCISD Student):    Present    
Whitney Herndon (Elementary Secretary):    Present    
Kim Holley (Parent):    Absent    
Sidney Horton (Parent/Law Enforcement Representative):    Present    
Serina King (Health Services Representative/Parent):    Absent    
Sandy Leger (Elementary Teacher):    Present    
Jenny Lowe (Parent):    Present    
Kristin Mahurin (Elementary Teacher/Parent):    Present    
Brandy Mitcham (Parent):    Present    



Clint Perkins (Elementary Principal):    Present    
Darlene Reese (Dyslexia Representative):    Present    
Suzanne Russell (CJSSA SPED Director):    Present    
Crystal Short (CJSSA SPED Representative/Parent):    Present    
David Sizemore (Director of Support Services):    Present    
Angela Smith (Elementary Teacher):    Absent    
Casondra Smith (Elementary Teacher/Parent):    Absent    
Lisa Stewart (Parent):    Absent    
Calysta Taylor (Community Member/Business Owner):    Absent    
Sandra Toller (Elementary Music Instructor):    Present    
Wes Toller (Band Director):    Present    
Bryon West (Athletic Director):    Present    
Quade West (PCISD Student):    Present    
Kristen Whalen (PEIMS/Payroll):    Present    
Sharon Wood (Parent):    Absent    

Present: 36, Absent: 15. 
 

1. Call the Committee Meeting to Order  

2. Attendance  

3. Continuity of Services Plan/ Use of Funds  

a) Purpose of the committee 
 
Mr. Hedges announced that the district will receive the following 
ESSER money: 
 
ESSER II: $299, 600 before hold harmless 
ESSER III: $672,859 with 20% ($134,571) allocated for remediation 
of students to get them back on track. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
b) Needs Assessment 
The committee provided the following needs for the district: 
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c) Prioritization of Needs 
The committee prioritized the needs in the following categories:  

1. Curriculum 
2. Training 
3. Promotions (Trades/College) 
4. UIL/Extracurricular 
5. Equipment 
6. Programs 

 

d) Use of Funds 
The committee identified the following benefits and barriers: 
   

BENEFITS BARRIERS 
Student Growth/Achievement Time 
Producing Productive Citizens People 

Staff growth to develop and 
retain high quality teachers Money 

 
 
The committee decided that the best use of funds would be the following:  

7. ESSER II Funds: Use for 20-21 Salaries 
8. ESSER III Funds: Use for 21-22, 22-23, 23-24 Salaries 
9. ESSER III 20%: Tutoring, intervention programs and curriculum that will help 

students catch up to grade level due to learning loss caused by the pandemic. 

 



10. General Budget: Utilize these funds to work on the needs assessment list developed 
by the committee. 
e) Required Components of the Plan  

I.  
a. (1) The extent to which and how the funds 

will be used to implement prevention and 
mitigation strategies that are, to the greatest 
extent practicable, consistent with the most 
recent CDC guidance on reopening schools, in 
order to continuously and safely open and 
operate schools for in-person learning. 
ESSER Funds do not have to be used for this 
purpose. 

 

II.  
b. (2) How the LEA will use the funds it 

reserves (at least 20%) under section 
2001(e)(1) of the ARP Act to address the 
academic impact of lost instructional time 
through the implementation of evidence-based 
interventions, such as summer learning or 
summer enrichment, extended day, 
comprehensive after school programs, or 
extended school year;  

 

III.  
c. (3) How the LEA will spend its remaining 

ARP ESSER funds consistent with section 
2001(e)(2) of the ARP Act; and 

 

IV.  
d. (4) How the LEA will ensure that the 

interventions it implements, including but not 
limited to the interventions implemented 
under section 2001(e)(1) of the ARP Act to 
address the academic impact of lost 
instructional time, will respond to the 
academic, social, emotional, and mental 
health needs of all students, and particularly 
those students disproportionately impacted by 
the COVID-19 pandemic, including students 
from low-income families, students of color, 
English learners, children with disabilities, 
students experiencing homelessness, children 
in foster care, and migratory students. 

 

f) Follow Up Items  

I.  
11. Instructional Continuity/ Use of Funds plan will be 

formally written from this meetings’ discussions 

 

II.  
12. The plan will be available for public comment at the 

June 28, 2021 board meeting. 

 

III.  
13. The plan will be available in Spanish or other 

languages needed for this community in a written 
format or through oral translation as noted on the plan.  

 

IV.   



14. The plan will be available in an accessible format for 
people with disabilities, upon request.  

V.  
15. The plan will be posted on the district website within 

30 days of the receipt of the funds. 

 

4. Safe Return to School Plan 
The current plan was discussed including current CDC regulations.  Mr. 
Hedges will continue updating the current plan to ensure it stays in line 
with CDC and the local health department. The district will continue with 
the disinfectant program it had in place due to the success last year of not 
having to close school.  Students will continue to be taught handwashing 
and hygene routines and this will be promoted in the classrooms. 

 

a) Purpose  

b) Review of current district COVID safety protocols.   

c)   ↵ Editing or Creation of Plan that must address 
 

 

 
a. each of the CDC's safety recommendations including:  

i. Universal and correct wearing of masks;  
ii. modifying facilities to allow for physical 

distancing (e.g., use of cohorts/podding);  
iii. handwashing and respiratory etiquette;  
iv. cleaning and maintaining healthy facilities, 

including improving ventilation;  
v. contact tracing in combination with isolation 

and quarantine, in collaboration with the 
State, local, territorial, or Tribal health 
departments;  

vi. diagnostic and screening testing;  
vii. efforts to provide vaccinations to school 

communities;  
viii. appropriate accommodations for children 

with disabilities with respect to health and 
safety policies; and  

ix. coordination with State and local health 
officials 

 

I. how the LEA will ensure continuity of services, including but 
not limited to services to address students' academic needs and 
students' and staff social, emotional, mental health and other 
needs, which may include student health and food services 

 

II. Requirement to review the plan at least every 6 months in 
relation to updated CDC guidance and with public input.  

 

III. How the district will provide the plan in an understandable 
and uniform format; to the extent practicable, written in a 
language that parents can understand or, if not practicable, 
orally translated; and upon request by a parent who is an 
individual with a disability, provided in an alternative format 
accessible to that parent. 

 

5. Follow Up Items  

a)  
16. Safe Return to Schools plan will be formally written or 

revised from this meetings’ discussions 
17. The plan will be available for public comment at the June 

28, 2021 board meeting. 

 



18. The plan will be available in Spanish or other languages 
needed for this community in a written format or through 
oral translation as noted on the plan.  

19. The plan will be available in an accessible format for people 
with disabilities, upon request.  

20. The plan will be posted on the district website within 30 
days of the receipt of the funds. 

21. The plan will be updated and available for public comment 
at least every six months. 

6. Adjourn 
The meeting was adjourned at 8:06pm. 

 

 


