
Bay Elementary School Improvement Plan 2019-20 
 

 The mission of Bay Elementary School is to create a safe, nurturing, supportive environment 

in which students strive for excellence emotionally, socially, and academically. Through high 

expectations, students will be able to discover their strengths and to achieve their maximum 

potential.  

 

 The focus of the 2019-20 school year is to build upon the already started PLC model.  

  The idea is to continue to improve collaboration to help identify improvements in  

  practices and procedures to ensure success in all students’ academic performance.  

 

Teachers will plan instruction collaboratively using data, standards, and curriculum guides to 

improve instruction quality. The Response to Intervention coordinator will provide student 

interventions through collaboration with teachers and the use of classroom interventionist. This will 

allow teachers/interventionist  the resources to help students based on specific individual needs. 

Each grade-level teacher will be provided a common planning time and one time period each week 

to meet with their content area teachers.  

 

Literacy Goal: The goal for the 2019-20 school year is to improve reading scores by 10% in grades 

Kindergarten through 6th grade on NWEA and ACT Aspire test from the previous year.  

 

Action: Teachers are attending and will continue to attend RISE, LETRS, and Phonics First training 

and implement the program in their classrooms with fidelity.  

 

Action: Literacy teachers will participate in weekly grade level and instructional PLC meetings. 

1. Collaborate on best practices to help all students to succeed 

2. Analyze and review data to make decisions to improve instruction 

Action: The Leadership Team, PLC Teams, and Response to Intervention will monitor progress 

through Dibels, Star, NWEA, ACT Aspire and classroom assessments. 

 

Math Goal: The goal for the 2019-20 school year is to improve math scores by 10% in grades 

Kindergarten through 6th grade on NWEA and ACT Aspire test from the previous year. 

 

Action: Teachers will use the new adopted Into Math curriculum and all the resources to provide 

rigorous instruction with fidelity. 

 

Action: Math teachers will participate in weekly grade level and instructional PLC meetings. 

1. Collaborate on best practices to help all students to succeed 



2. Analyze and review data to make decisions to improve instruction 

 

Action: The Leadership Team, PLC Teams, and Response to Intervention will monitor progress 

through Star test, classroom assessments and other data sources. 

 

 


