
 Agenda     

 Annual and Regular School Board Meeting  

 Bay School District 

 Bay, Arkansas 72411 

 Bay Cafeteria 

   September 23rd, 2019, 5:30 p.m. 

 
Call to Order 

Invocation 

Pledge of Allegiance 

     I  Roll Call 

          Public Meeting 

      Technology Report by Aaron Redman 

                  Pre-K report by Sandy Davis 

            GT report by Hilda Wilcox 

Security report by Tommy Cole and Eddie Weems 

Special Ed. report by Nikki Campbell 

Federal Programs report by Nikki Campbell 

Elementary report by Braden Watson 

High School report by Jodi Cobb 

District report by Bobby Hutchison 

Question or Comments 

 

          Regular Meeting 

 II. Consider August 26th board minutes   

III. Consider Current Bills 

IV. Communication to board 

V. Unfinished Business 

VII. New Business 

 Consider 2019-2020 budget 

 Consider 5% variance 

 Consider Statement of Assurance 

 Consider student transfer 

VIII.     Personnel 

 Consider termination of aide 

 Consider SPED teacher resignation 

 Consider long-term substitute applicant 

 Consider Drama/Musical assistant applicant 

 IX.      Adjourn 

Next Regular Board Meeting will be held October 21st, 2019 at 6:00 p.m.in the Cafeteria. 



 

 

 

 

 



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



 



Bay Gifted and Talented Program  

Annual Community Report  

September 23, 2019  

  

1. First of all, one of my duties as GT program coordinator is to evaluate our program by seeking 

input from all stakeholders, so I have given you a copy of a questionnaire to help me with this task.  

Please fill it out and return it to me as soon as possible.  You may mail it to me or put it in my box 

here at school.  I have a mailbox in the high school and one in the elementary school.  

2. I want to bring you up to date on our services to identified GT students.  We currently have 47 

students on the GT rolls.  There are 28 at the high school: (4) 12th graders, (5) 11th graders, (2) 10th 

graders, (5) 9th graders, (4) 8th graders, and (8) 7th graders.  Our elementary total this year is 19 

students: 8 are in 6th grade, 5 are in 5th grade, and 6 are in 4th grade.  So our total number of GT 

students is 47.  This is 7 ½ % of the total population of Bay School K-12, which was 621 as of today.    

3. We still provide whole group enrichment to students in K-3 for 30 minutes each week.  This 

serves, not only as enrichment, but as a long-term identification for the GT program.  Classroom 

teachers are present and assist with the documentation of characteristics demonstrated by 

students that are possibly indicative of a gifted and talented student.  This is the 3rd year we have 

done this documentation electronically.  Teachers also note these behaviors in their other classes; 

not only when I am doing an activity in the class.  

4. This is the 3rd year we have been serving elementary GT students in a pullout setting.  Prior to 

that, they participated in pre-AP classes.  The minimum amount of time we must serve identified 

students is 150 minutes weekly, which is 2 and a half hours.  We now have a classroom, which is in 

the gym and a little small for the 19 students in grades 4-6.  So I meet with each grade separately 

for 1 ½ hours and all the kids together for 1 hour each week.  I meet with students in K-6 on 

Wednesdays and Thursdays each week.    

5. Jr. and Sr. High students receive GT services through the AP and pre-AP classes.  I try to meet with 

them once each month also.  Because of the extra classes in elementary, I am coming on the 2nd 

Tuesday of each month to meet with them this year.  I also use part of that day to do 

administrative duties as needed.  

6. I’d like to give you a little history of our GT program here at Bay.   As you may remember, Bay 

went to a part-time program in 2013.  Since I had coordinated the program for over 20 years prior 

to my retirement in 2010, Mr. Layne suggested I might be interested in working part-time.  I 

agreed to take the program until we went back to full-time, which he said would be in 2-3 years.  

He indicated to me that he did not intend to have a permanent part-time GT program.  However, 

we are now in our 7th year as a part-time program.  And, it seems that now, according to the 

current administration, it is to remain part-time.  I have been told the reasoning was that our 

program is not big enough to go full-time.  In other words, it doesn’t involve enough students.  



7. BUT, gifted students make up only the top 3-5% of the total school population.  In fact, according 

to the Bell curve, only the top 3-5% of people fall into the gifted range.  It’s not supposed to be a  

BIG program.  The state of Arkansas only contributes funds up to 5% for gifted.  And, as I said 

earlier, we are currently serving 7 ½% of the total school population in GT.    

8. I am urging you to return Bay School to a regular full-time GT program as it was since it began in 

1986 until 2013.  There are things that are not being done because of a lack of full-time personnel 

and full-time presence on campus.  Some of these are an updated GT website, an updated GT 

policy and procedure manual, and a GT advisory committee, as well as availability to students and 

teachers throughout the week.   I can elaborate if you are interested.    

9. There are other opportunities available throughout the state in which students may participate, 

but I don’t have enough time to help them, so they are being short-changed.   

  

Thank you.  

  

Hilda J. Wilcox  

Bay Gifted & Talented program coordinator  

  

Please remember to fill out the evaluation form and sign up to serve on the Advisory committee if 

you will.  

  

  

  

  


