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Introduction 

As a component of the implementation of the Sixth Cycle of the Missouri School Improvement Program 

(MSIP) review process, all districts are required by the Missouri Department of Elementary and Secondary 

Education (DESE) to develop a Comprehensive School Improvement Plan (CSIP) that directs the overall 

improvement of its educational programs and services. The Gasconade County R-II School District began 

this process in October, 2018. The purpose of the CSIP is to prioritize objectives and goals that will be 

developed and implemented over the course of the next five years. It is a plan that centers on the 

improvement of the district from all perspectives with the major thrust on enhancing student 

achievement and performance levels. 

 

Planning Process 

The Comprehensive School Improvement Plan Committee meets bi-annually.  At this meeting, the 

objectives are reviewed and progress monitored.  The committee also begins discussion regarding the 

revision of the plan for the next year, sub-committees are appointed as necessary to research issues.  In 

the fall of 2021, the committee convened for five meetings to update the plan in accordance with MSIP 6, 

which will be fully implemented in the 2022-2023 school year.   The committee includes administrators, 

teachers, and community members from each building in the district. 

 

Required Review & Revisions 

The CSIP should be reviewed and amended annually with a report to the Board of Education with a “Plan 

on a Page” being provided to staff and community partners.  The entire document will be revised every 

five years. 

 

Missouri School Improvement Program (MSIP) 6 

The sixth version of the Missouri School Improvement Program (MSIP 6), the state’s accountability system 

for reviewing and accrediting public school districts, is focused on continuous improvement for all schools, 

the preparation of each student for life beyond high school and promoting practices that lead to healthy 

school systems. MSIP 6 will take a closer look at what districts are doing to implement effective practices 

and sustain improvements, while increasing the focus on individual student growth. The Department 

believes high expectations, a clear vision and a few very focused, high impact goals will be critical to drive 

the improvement efforts necessary to bring about positive results (https://dese.mo.gov/quality-

schools/mo-school-improvement-program/msip-6).  MSIP 6 was approved by the Missouri State School 

Board on February 11, 2020.  Pursuant to section 161.092, RSMo, this rule is to be effective two years 

from the date of adoption, and will apply to districts in the 2022-2023 school year.  

 

MSIP 6 Standards and Indicators, Appendix A, included herein, is comprised of quantitative and qualitative 

standards for school districts and charter schools.  School district and charter school performance will be 

https://dese.mo.gov/quality-schools/mo-school-improvement-program/msip-6
https://dese.mo.gov/quality-schools/mo-school-improvement-program/msip-6
https://drive.google.com/file/d/146uvcBTfilrU3ypMW41QRq_woENrju18/view?usp=sharing
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reviewed annually by the Department of Elementary and Secondary Education in accordance with this 

rule, including the standards, using the appropriate scoring guide, forms, and procedures outlined by the 

department.  Review of these data will guide the department in determining school districts in need of 

improvement, in determining the appropriate level of intervention necessary for significant and sustained 

improvement in student achievement, and in evaluating charter sponsors.  Decisions will be made using 

multiple years of data.   

 

CSIP Committee 

Jeri Kay Hardy  Superintendent 

Staci Johnson  Assistant Superintendent 

Casey Fisher  Director of Technology 

Tami Bobbitt  Director of Special Services 

Kris Altemeyer  High School Principal 

John Bunch  High School Assistant Principal 

Teresa Schulte  Middle School Principal 

Kelley Brown  Middle School Assistant Principal 

Tricia Ridder  Owensville Elementary Principal 

Brad Royle  Owensville Elementary Assistant Principal 

Jared Tharp  Gerald Elementary Principal 

Joyce Lowes  Board of Education Member 

Cathy Boehm  Gerald Elementary Teacher 

Karen Carpenter Owensville Elementary Teacher 

Danielle O’Dell  Owensville Elementary Teacher 

Kerry Eidson  Middle School Teacher 

Donna Hinson  High School Teacher 

Dina Schoenfeld High School Teacher 

Liz Clancy  Gifted Education Teacher 

Matt Jost  Community Member 

 

Utilization of the Plan 

Our administrative staff agrees that the CSIP is a road map to our future. The “CSIP Plan” is used in the 

same context as a “strategic plan.” The plan is designed to identify important, long range improvement 

issues and describes a specific set of actions to be undertaken, relative to these issues over a five year 

period.  The CSIP is intended to identify “what” the goals for improvement will be; it is not intended to 

identify “how” the district intends to make the desired improvements. The plan describes the actual 

commitment by the district to address issues.  The CSIP Plan details the district’s plan to reallocate 

resources, redefine and/or eliminate less effective programs and services, and incorporate any new 
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programs and services that have been identified to produce higher student performance as measured by 

MSIP 6 performance indicators. 

 

The CSIP Plan for the Gasconade County R-II School District incorporates 

improvement issues related to student performance , technology, long term facility 

and maintenance needs, support and instructional resources, state and federal 

programs, parent and community engagement as well as governance and 

administration as identified by the district and in alignment to 6th Cycle MSIP areas 

of focus.  Each building administrator will monitor the objectives of the plan and 

will work collectively with their staff to incorporate these position objectives into 

their daily operations. Each principal will report CSIP progress at regularly 

scheduled administrative meetings to ensure constant progress. 

 

To provide additional clarity as to how goals will be reached - schools, programs, 

and services of the district are asked to write action steps or activities that will add 

specificity to the plan. The Building Improvement Plan (BIP) for each building in the 

Gasconade County R-2 District will identify action steps. This plan asks that each 

action step be presented in terms of a percentage that can be measured 

throughout the year (Smart Goals). The BIP also provides a space to note if the 

action step is connected to professional development. Funding sources, if 

necessary, can also be recorded. Information on the form will serve many purposes. 

It will be used to:  

• meet requirements of MSIP  

• meet requirements of BOE evaluation of programs and services  

• provide yearly direction in the planning process of the district  

• evaluate instructional programs  

• identify professional development needs  

• qualify for professional development funds  

• qualify district expenditures  

• direct building improvement  

• assess programs and services  

 

During each yearly review and revision of the CSIP plan, representatives from every 

building will work with students, patrons, administrators, board members and 

other community stakeholders to evaluate the previous year’s progress and how each building or 

department has improved because of CSIP implementation.  Following the annual review and revision, 

the Board of Education will officially adopt the “revised” CSIP plan and the cycle of activities will be 

reactivated. 
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Philosophy of Education 

A philosophy of education is the foundation on which a school district is built, and upon which the product 

of the school program is evaluated.  The philosophy herein subscribed to by the Board of Education shall 

be a guide in determining the policies, rules and regulations of the school district.  Recognizing each 

student as a unique individual, we believe that education should provide an opportunity for the maximum 

development of each individual.  Education provides the individual an opportunity to cultivate and 

develop their maximum potential. 

 

We believe that in a democratic society, education must help the student realize his or her worth as an 

individual and should lead him or her toward becoming a productive member of society.  Strong emphasis 

must be placed upon democratic values which are important for an effective and satisfying personal and 

social life. 

We believe that the role of the teacher in the educational process is to provide opportunities for the 

individual to achieve at the maximum level of capacity, to create a learning situation in which individual 

motivation for learning is the stimulus for achievement, and to promote through teaching and example 

the principles of the democratic way of life. 

 

We believe that parents/guardians have definite responsibilities in education.  They need to have a basic 

confidence in the school, and they need to impart this confidence to the students.  The parents/guardians 

may do this by cooperating to the fullest with the schools, by encouraging the student to give his or her 

best effort to the daily school responsibilities, and by participating in school activities. 

 

We believe that the student must have responsibilities in the educational program of the community.  The 

most important of these is attitude.  The student is obliged to come with an open mind, equipped with all 

the necessary materials, ready to fulfill the responsibilities in the learning process.  The basic attitude 

should be that the school is an institution of opportunity, staffed with trained personnel to help the 

student become a contributing member of society and life-long learner. 

 

We believe that the foundation of the district’s educational programs is based on the development of 

competencies in the basic fundamentals of reading, oral and written communication and mathematics. 

It is, therefore, the responsibility of the Gasconade County R-2 School District to provide an educational 

environment for children of the district which will foster and accelerate their intellectual, physical, social 

and career development. 
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Mission, Vision, Values, Beliefs 
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Data Analysis 

The plan will focus on improvement issues that are a natural outgrowth of a study of where the district is 

today and what it wants to become in the future. The committee assessed the district's current status in 

the educational community and then looked at the direction needed for future growth and development. 

 

The CSIP Planning Committee will annually review the data listed below.  The analysis of this data will help 

the committee identify strengths and concerns of the Gasconade County R-II School District.  Copies of 

the results and reports will be distributed to committee members prior to the annual planning meeting.  

Copies can also be obtained by accessing The Missouri Department of Elementary and Secondary 

Education Website (dese.mo.gov). 

 

Internal Analysis 
 

Sources of internal assessment  data are both 
locally created/tracked, and state/national normed 

items, including: 
 

External Analysis 
 

External factors are outside the District’s direct 
control, but will be recognized in the District’s 
planning and include some of the following: 

➔ Missouri Assessment Program (MAP) Results 

➔ ACT and ACT WorkKeys Results 

➔ Prior MSIP  Summary Reports 

➔ District Scorecard Data (Attendance, 
demographics, discipline, graduation rate, 
financial reports) 

➔ The District’s Annual Performance Report (APR) 

➔ MSIP Advance Questionnaire 

➔ Stakeholder Survey Results 

➔ Building Level Performance/Growth Data 

➔ Changing Demographic Studies 

➔ Advances in Technology 

➔ Changes in Legal Requirements (i.e. Every 
Student Succeeds Act,  Senate Bill 319) 

➔ State & Federal Program Requirements (i.e. 
ESEA Title I, II, IID, etc.) 

➔ MSIP 6 Standards and Indicators 

➔ National Standards / Studies 

➔ Missouri Learning Standards 

➔ Changes in Political/Social Landscape 

➔ Large-Scale Societal Threats (COVID19) 
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SWOT Analysis Results 

Each year, the CSIP committee will consider external and internal data as well as conduct a SWOT analysis 

to determine the Strengths, Weaknesses, Opportunities, and Threats to the district.  During the 2021 CSIP 

planning process, the following areas where identified in the SWOT analysis: 

Strengths 

District facilities 

Community support (tradition) 

Leadership 

Transportation 

High academic standards 

Data-driven decision making 

Professional development 

Counselor/school liaison support 

Athletics 

Staff 

 

Weaknesses 

Buy-in from all staff 

Fear of change 

Parental involvement 

Technology at home 

Reading scores 

Communication 

Student social/emotional health 

Staff shortage 

 

Opportunities 

New staff 

Communication 

Systems of support (BIST, PBIS) 

Technology 

Extracurricular activities 

New data tools 

New grading practices 

Teacher development 

 

Threats 

Teacher retention 

Student demographics/enrollment 

Staff shortage 

Community drug/mental health issues 

State/federal legislation 

Tax base 

COVID 

Economic issues 

Salaries 
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GCR2 CSIP Plan on a Page 

PILLAR 1: ACADEMIC FOCUS 

1.1 
Curriculum 

GCR2 will ensure each student has equitable access to a rigorous and viable curriculum. (TL1, TL2, TL3) 

1.2 
Teacher Effectiveness 

GCR2 will ensure every staff member is employing effective instructional practices. (TL5, TL6) 

1.3 
Professional Learning and Collaboration 

GCR2 will provide continuous learning opportunities for teachers, and develop a culture of staff collaboration. (TL8) 

1.4 
Data-Based Decision Making 

GCR2 will use data at the classroom, building, and district levels to improve programs and processes. (DB1, DB2, DB3)  

1.5 
Student Success 

GCR2 will ensure high levels of student achievement. (TL1) 

1.6 
Student Support 

GCR2 will ensure a multi-tiered system of support is in place to meet the needs of all students.  (TL1, TL2, TL7, TL10, TL11, TL12) 

1.7 

Career Technical Education 

GCR2 will provide students innovative and technology-driven learning experiences with an emphasis on career education and 

preparation. (TL3, TL4, TL9) 

PILLAR 2: BUSINESS FOCUS 

2.1 

Governance 

The GCR2 Board of Education will engage in ethical and transparent governing practices, in accordance with board policy and 

state and federal regulations. (L1, L2, L3, L5) 

2.2 
Budget and Long Term Planning 

GCR2 will engage in long-range facilities planning in order to provide an environment conducive to high levels of learning. (L4) 

2.3 

Personnel and Program Evaluation 

GCR2 will recruit, employ, and retain highly qualified staff members, and work to continually develop employees and improve 

programming. (L6, L7, L9) 

2.4 
Safety 

GCR2 will address the safety and security of every staff member and student in all district facilities. (L10) 

PILLAR 3: COMMUNITY FOCUS 

3.1 
Student Well-Being 

GCR2 will ensure a safe and caring environment for all students. (CC1, CC2) 

3.2 

Communication 

GCR2 will ensure effective internal and external communication, and provide frequent opportunities for stakeholder 

engagement and feedback. (L8) 

3.3 

Parent and Community Partnerships 

GCR2 will encourage parent engagement in the learning process and cultivate community partnerships to benefit both the 

school and community. (CC3, CC4) 



 

 

11 
CSIP, BOE Approval October 18, 2021 
Gasconade County R-II School District 

 

CSIP Smart Goals and Action Steps 

This section expands on the Plan on a Page document, including smart goals and action steps.  

Additionally, each objective is linked to one or more MSIP 6 standards and indicators (found in Appendix 

A).  Building and department improvement plans will further expand on action steps. 

 

PILLAR 1: ACADEMIC FOCUS 

 

Objective 1.1:  Curriculum 

GCR2 will ensure each student has equitable access to a rigorous and viable curriculum. (TL1, TL2, TL3) 

 

Smart Goal 1.1.A:  By 2026, 100% of certified staff will have a board approved curriculum including scope 

and sequence, curriculum map, units of instruction, and research-based resource(s) as measured by 

completion of an electronic curriculum portfolio (stored in Curriculum Google Drive). 

Action Steps: 

a. Follow the curriculum revision process in accordance with the Curriculum Handbook. 

b. Collect and store all curriculum documents in district-managed Google Drive. 

 

Smart Goal 1.1.B: Annually, 100% of certified teachers will implement a unit of instruction and score 

proficient in all areas as determined by the NEE Unit of Instruction evaluation rubric. 

Action Steps: 

a. District leaders facilitate ongoing professional development in the UOI process. 

b. Administrators review and provide feedback on UOI. 

c. Teachers integrate UOI work into Professional Development Plans (PDP). 

 

Objective 1.2:  Teacher Effectiveness 

GCR2 will ensure every staff member is employing effective instructional practices. (TL5, TL6) 

 

Smart Goal 1.2.A:  Teachers will be proficient (5.0 or higher) on district-selected NEE criteria as measured 

by the NEE Summative Classroom Observation report. 

Action Steps:  

a. District leaders facilitate ongoing professional development for teachers on effective 

instructional practices. 

b. Teachers participate in collaborative team meetings to discuss instruction. 

c. Administrators conduct post-observations in a timely manner. 

d. The district will develop a protocol for peer teacher observation. 

e. Administrators model effective teaching strategies when appropriate. 

f. Teachers complete a professional development plan annually. 

g. Teachers will collaboratively develop units of instruction, pacing guides, and lesson 

plans. 
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Smart Goal 1.2.B:  Teachers will effectively use technology to enhance instruction as measured by annual 

PD survey results. 

Action Steps: 

a. Identify internet access at home for all students annually. 

b. Technology director facilitates ongoing training and professional development for teachers 

in technology integration. 

c. Teachers integrate technology into units of instruction. 

d. Technology department continually reviews processes and programs to make 

improvements and provide additional resources. 

e. Continue to invest in 1:1 technology for staff and students. 

 

Objective 1.3: Professional Learning and Collaboration 

GCR2 will provide continuous learning opportunities for teachers, and develop a culture of 

collaboration for staff to grow together. (TL8) 

 

Smart Goal 1.3.A:  By Spring, 2023, every teacher will increase scores on PDP to a level 4 and maintain 

that level annually.   

Action Steps: 

a. Use the NEE PDP organizer and rubric. 

b. Teacher PDPs should link to BIP and CSIP. 

c. Teacher teams meet and collaborate weekly. 

d. Teachers continue to see out of district professional development opportunities as 

funding is available. 

e. The district will continue to offer high quality in-district professional development 

opportunities. 

 

Objective 1.4: Data-Based Decision Making 

GCR2 will use data at the classroom, building, and district level in order to continually improve programs 

and processes. (DB1, DB2, DB3)  

 

Smart Goal 1.4.A:  Teachers will track ELA and math progress for every student, intervene and remediate 

as appropriate, and track student growth using BOE approved assessment tools (iReady Math, 

Successmaker/StudySync ELA). 

Action Steps: 

a. Give beginning, mid, and end of year assessments. 

b. Track student progress through data sheets. 

c. Assign interventions as appropriate. 

d. Track growth and plan for future program improvements. 

 

Objective 1.5:  Student Success 

GCR2 will ensure high levels of student achievement. (TL1) 
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Smart Goal 1.5.A:  APR scores will be above the state average annually. 

Action Steps:  

a. Align curriculum to Missouri Learning Standards in all areas. 

b. Train teachers in effective instructional practices. 

c. Follow the board approved assessment plan. 

d. Increase student daily attendance to 90% or higher for each student. 

e. Increase ACT composite score/provide ACT prep for all students. 

 

Smart Goal 1.5.B:  From BOY to EOY, students will demonstrate a full year of academic growth in math 

and reading as measured by iReady Math (K-8), SuccessMaker (K-5), and StudySync (6-12). 

Action Steps: 

a. Follow the district assessment plan for benchmark assessments. 

b. Provide high-quality tier one instruction. 

c. Students will receive interventions based on current performance level (I.e. reading plans, 

RTI). 

d. Students with IEP/504 will receive individualized instruction to meet IEP goals and show 

growth. 

e. Students who qualify for F/R lunch will show similar growth to their cohort peers. 

 

Objective 1.6:  Student Academic and Behavioral Support 

GCR2 will ensure a multi-tiered system of support is in place to meet the needs of all students.  (TL1, 

TL2, TL7, TL10, TL11, TL12) 

 

Smart Goal 1.6.A:  Decrease the percentage of students needing academic or behavioral tier 3 support by 

2-3% annually (until a baseline level of less than 7% is met). 

Action Steps:  

a. Create a multi-tiered system of supports and implement K-12. 

b. Increase the quality of tier 1 instruction. 

c. In each building, track and monitor tier 3 instruction and support. 

 

Smart Goal 1.6.B:  By Fall 2022, the district will provide a comprehensive system of support that addresses 

academic, emotional, behavioral, social and physical needs of each student as measured by student 

growth in the multi-tiered program of intervention. 

a. Incorporate programs to address academic needs (ex- RTI, tutoring and Title programs). 

b. Incorporate programs to address emotional needs (ex- SOS, small-group counseling and 

character education). 

c. Incorporate programs to address behavioral needs (ex- PBIS, BIST and CKH). 

d. Incorporate programs to address social needs (ex- focus room and backpack program). 

e. Incorporate programs to address physical needs (ex- OT, PT and speech services) 

f. Provide evaluation results to GCR2 Board of Education. 
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Objective 1.7: Career Technical Education 

GCR2 will provide students innovative and technology-driven learning experiences with an emphasis 

on career education and preparation. (TL3, TL4, TL9) 

Smart Goal 1.7.A:  GCR2 will increase CCR scores on the APR to 100%. 

Action Steps: 

a. As a part of the comprehensive counseling curriculum, all students will participate in 

career exploration lessons and programming grades K-12. 

b. Increase the number of students taking a college/career readiness assessment (ACT, ACT 

WorkKeys, ASVAB). 

c. Increase CTE courses at the middle and high school. 

d. Increase the number of students with a qualifying score on an Advanced Placement, or 

Technical Skills Attainment assessment and/or receive college credit through early 

college, dual enrollment, or approved dual credit courses. 

e. Increase graduates who complete career education programs and are placed in 

occupations directly related to their training, attend postsecondary education or training 

or join the military within 6 months of graduating. 

 

PILLAR 2: BUSINESS FOCUS 

 

Objective 2.1: Governance 

The GCR2 Board of Education will engage in ethical and transparent governing practices, in accordance 

with board policy and state and federal regulations. (L1, L2, L3, L5) 

 

Smart Goal 2.1.A:  School board members will complete required governance training annually. 

Action Steps: 

a. CO and BOE attend regional and state trainings as appropriate. 

b. Continually review and update board policies as needed. 

c. Conduct board meetings in accordance with governance policies. 

d. Review MSBA board training logs and provide reminders. 

e. Attend the MSBA conference. 

f. Host bi-annual board retreats. 

g. Conduct annual self evaluation. 

 

Objective 2.2: Budget and Long Term Planning 

GCR2 will engage in long-range budget planning in order to provide an environment conducive to high 

levels of learning. (L4) 

 

Smart Goal 2.2.A:  The district will annually review the facilities plan.  

Action steps: 
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a. Conduct facilities audit. 

b. Work to determine priorities for facilities improvements. 

c. Review capital funds and plan for future projects. 

d. Seek stakeholder input in facility needs and improvements. 

 

Smart Goal 2.2.B: The district will annually work to reach a 25% fund balance.  

Action Steps: 

a. Review budget monthly and make adjustments as warranted. 

b. Manage resources to ensure adequate funding for current and future needs. 

c. Work with auditors to ensure proper budget processes and procedures. 

 

Objective 2.3: Personnel and Program Evaluation 

GCR2 will recruit, employ, and retain highly qualified staff members, and work to continually develop 

employees and improve programming. (L6, L7, L9) 

 

Smart Goal 2.3.A:  GCR2 will annually increase and maintain the rate of staff retention at 90 percent 

(excluding retirements). 

Action Steps: 

a. Continue to apply for retention and recruitment grants. 

b. Annually review the salary schedule. 

c. Annually review benefits. 

d. Build teacher efficacy through emphasis on professional learning. 

e. Continue to cultivate positive climate and culture. 

f. Conduct exit surveys for staff choosing to leave the district. 

g. Continue working with community partners (i.e. Chamber) to support staff members. 

 

Smart Goal 2.3.B: 100% of new-to-the-district teachers will receive a minimum of two years of orientation, 

professional learning, mentoring and coaching support. 

Action Steps: 

a. Make program improvements to the onboarding process. 

b. Make program improvements to new teacher orientation. 

c. Make program improvements to the teacher mentor program, especially for second year 

teachers. 

d. Increase communication and connection between new staff and the district. 

e. Implement survey plan for new teachers to seek input on future program changes. 

 

Objective 2.4: Safety 

GCR2 will address the safety and security of every staff member and student in all district facilities. (L10) 

 

Smart Goal 2.4.A: Stakeholder safety survey results will increase by 2% on the agree/strongly agree 

category on an annual basis. 
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Action Steps: 

a. Educate parents on safety issues. 

b. Follow district-approved safety manual, including training for staff/students and 

emergency drills. 

c. Increase SRO presence on campus. 

d. Implement district-wide drug/alcohol prevention program. 

e. Use data to make safety improvements. 

f. Track workman comp and nurse log data. 

g. Work with transportation direction to maintain a high level of safety on student 

transportation. 

 

PILLAR 3: COMMUNITY FOCUS 

 

Objective 3.1: Student Well-Being 

GCR2 will ensure a safe and caring environment for all students. (CC1, CC2) 

 

Smart Goal 3.1.A:  Survey results on the annual climate/culture survey will increase 2-3% annually.  

Action Steps:  

a. Develop and implement a district-wide climate/culture survey. 

b. Use NEE teacher survey data. 

c. Implement K12 tranings for students and staff on issues related to well-being (i.e. suicide, 

bullying, violence prevention) through comprehensive school counseling model. 

d. Post emergency plans as required by safety manual. 

e. Implement a Comprehensive School Counseling Program. 

 

Objective 3.2: Communication 

GCR2 will ensure effective internal and external communication, and provide frequent opportunities 

for stakeholder engagement and feedback. (L8) 

 

Smart Goal 3.2.A:  Stakeholder survey results regarding communication will increase by 2-3% annually.   

Action Steps: 

a. Ensure regular communication from the classroom teacher to families. 

b. Ensure weekly grade updates are available for parents. 

c. Building leaders send weekly communication to staff. 

d. District leaders send weekly communication to staff. 

e. Buildings publish monthly newsletters to families. 

f. Teachers use consistent methods of communication to families (e-Notes, Dojo). 

g. Website is constantly updated and contains accurate information. 
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Objective 3.3: Parent and Community Partnerships 

GCR2 will encourage parent engagement in the learning process and cultivate community partnerships 

to benefit both the school and community. (CC3, CC4) 

 

Smart Goal 3.3.A:  Teachers will engage parents in their child’s learning as measured by parent-teacher 

conference attendance. 

Action Steps: 

a. Elementaries will have 100% attendance at PT conferences as measured by sign-in log 

b. Secondary schools will set a baseline for PT conference attendance (fall, 2021), and set 

goals for improvement. 

c. District will review PT conferences and make changes as needed to improve attendance 

and engagement. 

 

Smart Goal 3.3.B:  .By Fall 2022, Gasconade County R-2 will provide a school climate/culture survey as 

measured by a school culture implementation survey. 

Action Steps: 

a. Develop a survey plan. 

b. Send, collect, and evaluate responses of climate/culture survey to GCR2 parents. 

c. Send, collect, and evaluate responses of climate/culture survey to GCR2 community 

stakeholders. 

d. Send, collect, and evaluate responses of climate/culture survey to GCR2 staff. 

e. Send, collect, and evaluate responses of climate/culture survey to GCR2 students. 

f. Compare all feedback to determine course of action 

g. Share results with stakeholders. 

 

Smart Goal 3.3.C: By Fall 2022, Gasconade County R-2 will create and maintain a working collaborative 

relationship with community partners as measured by participation and feedback at community events. 

Action Steps: 

a. Host a legislative breakfast to inform policymakers of high-quality educational attainment 

of students. 

b. Host various community events (ex- Veterans Day assemblies and first-responder days) 

c. Implement the parent engagement plan outlined inTitle I plan. 

d. Provide information to local organizations regarding the importance of academics. 

e. Provide information to local organizations regarding the importance of community 

financial support. 

f. Provide informational articles and interviews to local media. 

g. Promote non-traditional educational opportunities to high school students. 

h. Increase enrollment in the FLEX program. 
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Appendix A: MSIP 6 Indicators and Standards 

Leadership (L)   

School Board Leadership  

*L1 - The local board and superintendent/chief executive officer engage in ongoing  professional learning 

and self-evaluation in order to strengthen governance practices.  

A. The local board ensures that the district is guided by a vision, mission, and limited number of 

focused goals, all of which are the basis for the district’s continuous improvement process.  

B. Local board members complete all legally required board training within the mandated 

timeframe.  

C. The local board and the superintendent/chief executive officer engage in professional learning 

designed to improve governance practices.  

D. The local board and the superintendent/chief executive officer regularly evaluate governance 

team strengths and opportunities for improvement.  

  

Ethics   

L2 - The local board and administration conduct school system business in an ethical,  legal, and 

transparent manner. 

A. The local board adopts and administration enforces all policies related to legal and professional 

ethics for all employees.   

B. The local board adopts and adheres to its policy on legal and professional ethics for school board 

members.   

C. The local board and administration conduct business in compliance with the Missouri Open 

Meetings and Records Act.  

D. The superintendent/chief executive officer ensures that individual requests from local board 

members are considered by the local board as a whole.  

  

Continuous School Improvement  

*L3 - The local board adopts, monitors, and annually reviews the implementation and  outcomes of the 

Continuous School Improvement Plan (CSIP) that focuses on district performance and improvement.   

A. The CSIP, developed in meaningful collaboration with internal and external stakeholders, is the 

product of and based upon a data-based needs assessment.  

B. The local board ensures that the CSIP focuses on the academic preparation and wellbeing of each 

student.  

C. The CSIP contains:  

1. Clear statements of mission and vision;  

2. Limited number of focused goals and objectives;  

3. Evidence-based action steps and strategies;  

4. Timelines for implementation and monitoring;   

5. Persons responsible for implementation and monitoring;  

6. Funding sources; and   
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7. Any other information needed to implement the plan.  

  

D. The local board regularly monitors the implementation and outcomes of the CSIP.  

E. The CSIP guides the development and implementation of other plans (Building Improvement Plan, 

Professional Development Plan, Facilities Plan, etc.).  

  

Operations and Resource Management   

L4 - The school system manages school operations and resources to promote each  student’s academic 

success and well-being in accordance with priorities established in the CSIP.   

A. The school system deliberately allocates both fiscal and non-fiscal resources to align with CSIP 

priorities and matters of equity.   

B. The local board and administration regularly and systematically engage in long-range financial, 

facilities, and infrastructure planning.  

C. The budget is developed through a transparent process that complies with law and is approved 

by the local board.  

D. The local board establishes budget parameters, including minimum fund balances, to guide 

budget development.   

E. The local board and administration follow sound financial practices and follow all laws and 

regulations regarding audits, bids, contracts, and purchases.  

  

School Board Policy   

L5 - The local board establishes and implements policies that provide a framework  within which the school 

system operates and ensures legal compliance.   

A. The local board and administration have a systematic process for establishing, adopting, and 

revising policies so that they are clear, current, and legally compliant.  

B. The local board, administration, and staff implement and enforce policy when conducting school 

system business.   

C. The local board approves documents and reports as required by policy and law.  

D. The school system’s policies and handbooks are posted on the system’s website or are otherwise 

available to the community.  

  

Superintendent Roles, Responsibilities and Evaluation  

L6 - The local board(s) employs and evaluates the job performance of an appropriately  certificated 

superintendent/chief executive officer to manage school system operations.  

A. The local board(s) delegates operational decisions to the superintendent/chief executive officer 

and administration.  

B. The local board(s) conducts a performance-based superintendent/chief executive officer 

evaluation process based upon clear, written, and measurable targets that are aligned with 

professional educator leader standards and school system performance measures.  

C. The superintendent/chief executive officer’s evaluation process is implemented in accordance 

with the Essential Principles of Effective Evaluation and 5 CSR 20400.375.  
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D. The local board(s) establishes and follows a clear timeline for the superintendent/chief executive 

officer’s evaluation process, contract decisions, and salary determination.  

  

Personnel and Program Evaluation   

L7 - The local board and administration ensure the use of an effective evaluation  process for all employees 

and a systematic program evaluation process for the school system’s programs, practices, and procedures 

for the attainment of the vision, mission, and goals.  

A. The local board and administration consistently use data to make decisions.  

B. The local board and administration ensure the implementation of performance-based evaluations 

that are aligned to 5 CSR 20-400.375 for certificated staff and to appropriate job descriptions and 

duties for non-certificated staff.   

C. The local board ensures that personnel evaluations are comprehensive, performance-based, and 

aligned with state standards.  

D. The local board regularly reviews goals, objectives, and the effectiveness of all programs and 

services, which support the mission and vision of the district.   

E. The local board annually approves the Professional Development Plan and other plans as required 

by statute and local board policy.   

F. The local board approves the leadership development plan to ensure continuity for staff turnover 

and succession.  

  

Communication   

L8 - The school system provides for two-way, reliable, and representative  communication with all 

stakeholders.   

A. The school system implements and annually reviews a communications plan that outlines multiple 

methods for two-way, reliable communication with all stakeholders.  

B. The school system regularly communicates to all stakeholders the progress in attainment of the 

systems mission, vision, and goals.  

  

Personnel   

L9 - The local board and administration provide sufficient staffing of qualified and  highly effective 

personnel to achieve the school system’s vision, mission, and goals.  

A. Administration manages personnel resources, both professional and support staff, to address 

each student’s learning needs.  

B. The school system maintains a system of recruitment and support to ensure a high-quality, 

student-centered staff.  

C. The local board employs sufficient additional administrators to provide for the leadership and 

management of the district.  
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Recommended Associate/Assistant Superintendent Ratios:  

FTE  Certificated Staff Members (FTE)  

0  1-100  

1  101-200  

2  201-300  

3  301-400  

4  401-500  

5  501-600  

6  601-700  

7, etc.  701-800, etc.  

  

Principal/Building Ratios:  

  MINIMUM STANDARD  RECOMMENDED STANDARD  

FTE  Students   Students  

1.00  1-400    1-300  

1.50  401-600   301-450  

2.00  601-800   451-600  

2.50  801-1000   601-750  

3.00  1001-1200   751-900  

3.50  1201-1400   901-1050  

4.00  1401-1600   1051-1200  

4.50  1601-1800   1201-1350  

5.00  1801-2000   1351-1500  

  

School Safety  

L10 - The school system actively addresses school safety and security in all facilities.   

A. The school system, in consultation with public safety officials and stakeholders, develops, 

implements, and reviews annually a comprehensive school emergency operations plan for the 

school system and each school or site as applicable.  

a. The plan broadly addresses safety, crises, and emergency operations.  

b. The plan addresses prevention, preparation, operations, and follow-up. 

c. The plan includes consideration of supporting mental health needs of all involved in any 

crisis.  

B. Local board policy requires the school system to employ a designated safety coordinator who 

demonstrates knowledge of all federal, state, and local school violence and prevention programs 

and resources that are available to students, teachers, and district staff.   

C. The school system annually conducts a physical security site assessment at each facility, utilizing 

nationally accepted methodology.  

D. The school system ensures emergency preparedness drills are performed in compliance with state 

statute and local ordinance.  
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E. The school system implements a cyber/privacy security plan, utilizing nationally accepted 

standards.  

F. The school system ensures access to Missouri’s school violence anonymous reporting tip line.  

G. All school system staff participate in relevant school safety and violence prevention training.  

  

Effective Teaching and Learning (TL)  

Success-Ready Students   

**TL1 - Students and identified student groups demonstrate on-track performance on  multiple measures 

of success by meeting or exceeding the state standard and/or demonstrating significant measurable 

improvement.   

A. Students demonstrate readiness for school entry in alignment with the Missouri Early Learning 

Standards.  

B. Beginning in elementary school, students demonstrate regular school attendance.  

C. Beginning in elementary school, students demonstrate on-track performance through 

department designated measures of literacy and numeracy.  

D. No later than eighth grade, students have developed Individual Career Academic Plans (ICAP) that 

are based on career exploration experiences.  

E. Beginning in middle school, students demonstrate collaboration, leadership, and communication 

skills through participation in curricular, co-curricular, extracurricular, community-based activities 

or service learning.  

F. Students demonstrate work ethic and character.  

G. Beginning in high school, students demonstrate academic readiness by scoring proficient on at 

least two required End-of-Course Assessments.  

H. Beginning in high school, students may demonstrate employability skills through participation in 

Career and Technical Student Organizations (CTSO) and/or a Seal of Biliteracy.  

I. Students in high school progress through academic work on a schedule appropriate to graduate.  

J. Beginning in high school, students demonstrate postsecondary readiness through any of the 

following:  

1. A combination of a career readiness assessment score that meets the state standard 

combined with an Industry Recognized Credential (IRC) or Career and Technical Education 

Certificate (CTEC).  

2. A combination of a college readiness assessment and an IRC or CTEC.  

3. A combination of a college readiness assessment score that meets the state standard and 

advanced credit that meets the state standard.  

4. Successful completion of an advanced professional studies program, Registered Youth 

Apprenticeship, department-approved internship, or other departmentapproved work-

connected experience.  

5. Participation in the Pre-Employment Transition Services Program through Vocational 

Rehabilitation.  

6. Confirmed postsecondary employment, college application, other postsecondary 

training, or military commitment. 
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7. Completion of early college or associates degree or the CORE 42.  

8. Completion of stackable credentials.  

9. Other department-approved work readiness measures.  

  

High-Quality Early Learning    

*TL2 - The school system ensures the birth through prekindergarten population has  access to high-quality 

early learning experiences.  

A. The school system informs family and community members about the importance of early 

learning experiences.  

B. The school system provides the Parents as Teachers program for early learning experiences.  

C. The school system identifies well-rounded, developmentally-appropriate preschool 

D. The school system measures the effectiveness of early learning experiences (e.g., self-

assessments using Environmental Rating Scale, Classroom Assessment Scoring System, other 

department-approved classroom environmental assessment, or Parents as Teachers National 

Center Quality Endorsement and Improvement Process).  

  

High-Quality Career Education   

*TL3 - The school system is intentional in providing relevant, high-quality career  technical education 

and/or advanced professional studies based on students’ ICAPs.  

A. The school system implements department-approved career technical education program(s) 

leading students to attain an industry-recognized credential or CTEC, a postsecondary degree, or 

entry into the workplace with a skill set conducive toward career advancement.  

B. The school system provides access to career-connected experiences that include solving authentic 

problems, working in professional environments, and engaging in curriculum developed with 

industry professionals.  

C. The school system implements broadly-based elementary and middle school career awareness 

and exploration programs, which align with high school and career center curriculum.   

D. The school system ensures the career technical education program has a written curriculum for 

each course with a balance among classroom/laboratory instruction, leadership, professional 

competency development, personal learning, and assessment of technical skill attainment.  

E. The school system ensures the appropriate CTSO is affiliated with the state and national 

organizations and is an intra-curricular element of the associated program.  

F. The school system uses a system of data collection and evaluation to provide the necessary 

information for program review and development.  

  

Intra- and Interpersonal Skills     

*TL4 - The school system prepares students through the development of essential  intrapersonal and 

interpersonal skills.  

A. The school system ensures opportunities for students to develop initiative and engage in 

collaborative problem solving.  
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B. The school system ensures opportunities for students to be part of one or more cocurricular, 

extracurricular, or leadership opportunities and CTSOs.  

C. The school system ensures that social-emotional skills aligned with the Missouri Early Learning 

Standards, the Missouri Learning Standards, and the Missouri Comprehensive School Counseling 

Program are integrated into the teaching process.  

  

Teacher/Leader Standards   

*TL5 - The school system implements board-adopted teacher/leader standards to ensure  effective 

instructional staff for each student.  

A. The school system uses professional educator standards when making decisions on employing, 

evaluating, and retaining instructional staff and administrators.   

B. The school system implements an educator evaluation process aligned to the Essential Principles 

of Effective Evaluation for all instructional staff and administrators.   

C. School system and building-level leaders provide leadership development opportunities for all 

educators.  

D. The school system provides an effective induction and mentoring process for all instructional staff 

and administrators.  

  

Effective Instructional Practices   

*TL6 - Evidence-based instructional practices are implemented to ensure the success of  each student.  

A. Students receive literacy instruction throughout all grades using a variety of evidence-based 

methods.  

B. Building leaders monitor and provide feedback on the use of effective evidence-based practices.   

C. Instructional staff design and use appropriate, meaningful, and rigorous learning tasks for each 

student.   

  

Multi-Tiered System of Support   

TL7 - The school system provides a comprehensive multi-tiered system of support that  addresses the 

academic, emotional, behavioral, social, and physical needs of each student.   

A. The school system establishes learning and behavioral supports that are identified,  coordinated, 

and implemented with fidelity at the classroom, building, and system level.  

B. The school system monitors the implementation of these supports through observation, program 

evaluation, and data analysis.  

C. The school system implements a written process for the early identification of students’ needs 

and implements differentiated learning and behavioral supports for each student.  

D. The school system uses targeted student assessment and data collection to monitor, evaluate, 

and inform decision-making to identify and implement successful learning and behavioral 

supports.  

E. The school system collaborates with community partners to provide information and resources 

to students and parents/guardians to address barriers impacting student success.   
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F. The school system implements methodologies to support social-emotional learning, culturally 

responsive teaching, and trauma-informed practices based on student need.  

  

Professional Learning   

TL8 - Professional learning activities support effective instructional practices in the  school system.  

A. The school system ensures all instructional staff participate in scheduled, ongoing, job-embedded, 

and content-appropriate professional learning focused on evidence-based instructional practices, 

staff growth goals, and student performance goals outlined in the CSIP.  

B. The school system provides time and resources for the professional learning of each staff 

member.  

  

Use of Technology to Improve Instruction   

TL9 - The school system ensures that technology effectively supports teaching and  learning.   

A. The school system supports curricular and assessment needs by providing adequate technology 

infrastructure, connectivity, personnel, and digital resources.  

B. The school system provides access to current technologies, digital resources, and ongoing 

professional learning for all instructional staff.  

C. The school system provides access to virtual learning experiences, programs, and courses.  

D. The school system evaluates the impact of information and communication technology on 

teaching and learning.   

  

Comprehensive School Counseling Program   

TL10 - The school system provides school counseling services to support the career,  academic, and 

social/emotional development of all students.   

A. The school system ensures a system-wide school counseling program, consistent with the 

Missouri Comprehensive School Counseling Program framework, is fully implemented in every 

building.  

B. Beginning no later than 7th grade, building leaders ensure each student participates in an 

individual planning process designed to assist in a successful transition to postsecondary 

experiences (e.g. college, technical school, the military or the workforce, etc.).   

C. Individual Career and Academic Plans (ICAPs) are developed and annually reviewed for each 

student starting no later than 8th grade and continuing through 12th grade.  

D. Each student has equitable access to responsive services and resources to assist them in 

addressing issues and concerns that may affect their academic, career, and social-emotional 

needs.  

E. The school system monitors system supports as a crucial component in the full implementation 

of a comprehensive school counseling program.   

F. The school system provides student support in the form of school counseling and additional 

supports such as school psychologists, social workers, nurses, and therapists-, based on local 

context and student need.  
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The school system implements an evaluation system for school counselors that provides feedback based 

on school counselor standards and indicators.  

  

MINIMUM+ COUNSELING STANDARD  RECOMMENDED COUNSELING STANDARD  

Students  FTE  Students  FTE  

1-50   .20  1-40   .20  

51-100   .40  41-80   .40  

101-150  .60  81-120   .60  

151-200  .80  121-160  .80  

201-250  1.00  161-200  1.00  

251-300  1.20  201-240  1.20  

301-350  1.40  241-280  1.40  

351-400  1.60  281-320  1.60  

401-450  1.80  321-400  1.80  

451-500  2.00, etc. 401-480  2.00, etc.  

+American School Counselor Association  

 

Library Media Services   

TL11 - The school system provides high-quality library media resources that effectively  serve learners and 

educators.  

A. The school system establishes library media services that support, enhance, and enrich the 

curriculum.  

B. Library media staff collaborate with instructional staff to integrate library media resources into 

the instructional program.  

C. The school system develops and maintains a diverse collection of digital, informational, and 

reading resources appropriate to the curriculum, learners, and instructional practices and 

programs.  

  

Library Staffing Ratios:  

MINIMUM STANDARD  RECOMMENDED STANDARD  

Students  FTE  Students  FTE  

1-200   .20  1-150   .20  

201-400  .40  151-300  .40  

401-600  .60  301-450  .60  

601-800  .80  451-600  .80  

801-1000  1.00  601-750  1.00  

1001-1200  1.20  751-900  1.20  

1201-1400  1.40  901-1050  1.40  

1401-1600  1.60  1051-1200  1.60  

1601-1800  1.80  1201-1350  1.80  

1801-2000  2.00, etc. 1351-1500  2.00, etc.  
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Class Size and Assigned Enrollments   

TL12 - The school system ensures class-sizes are consistent with grade-level and  program standards.  

  

The school system ensures individual class enrollment is consistent with the following guidelines:   

Student – Teacher Ratios:  

GRADES  MINIMUM STANDARD  RECOMMENDED STANDARD  

Prekindergarten(PK)  20    10  

K-2    25    17  

3-4    27    20  

5-6    30    22  

7-12    33    25  

  

A. The school system ensures that PK class sizes meet the requirements of 5 CSR 20100.320 

Prekindergarten Program Standards.  

B. The school system ensures full-time elementary special (e.g. art, music, physical education, 

computers, library, etc.) teachers serve no more than seven hundred fifty (750) students per week 

(duplicated count).  

C. The school system ensures that other alternative class size limits are met for the following 

exceptions: Student enrollment in a classroom may increase by as many as ten (10) students for 

any period that a paraprofessional assists the classroom teacher full-time, or by as many as five 

students when a paraprofessional assists the teacher half-time (paraprofessionals paid for with 

Title I and special education funds cannot be used to increase class size).   

1. Multi-grade classrooms will not exceed standards for the lowest grade enrolled. High 

schools can combine sections of the same subject in beginning and advanced levels (e.g., 

Spanish I and Spanish II or Spanish III and Spanish IV). Total combined enrollment in such 

classes should not exceed twenty-five (25) students.   

2. Enrollment in performing arts and physical education classes may exceed regular class-

size limits if adequate supervision and facilities are provided for safe and effective 

instruction.   

D. Adequate self-directed planning time, at least 250 minutes per week, is provided to certificated 

and licensed educators who provide instruction to students on a full-time basis (prorated as 

appropriate). Plan time is based on local context and is aligned to best practice guidelines.  

  

Collaborative Climate and Culture (CC)  

Safe, Orderly, and Caring Environment   

CC1 - The school system provides a safe and caring environment that supports  teaching, learning, and 

student success.   

  



 

 

28 
CSIP, BOE Approval October 18, 2021 
Gasconade County R-II School District 

 

A. The school system implements trauma-informed methodologies, implements youth suicide 

awareness and prevention practices, and provides responsive services based on student need and 

local context.  

B. The school system provides staff, teachers, parents/guardians, and students access to the school 

system’s written code of conduct, which specifies unacceptable student behavior and 

consequences for that behavior.   

C. The school system’s code of conduct is equitably and consistently enforced during any school 

related activity whether on or off school property.  

D. The school system promotes respect for individual differences (e.g. diversity training, diversity 

awareness, policies, and procedures).   

E. The school system provides training on and ensures the implementation effective practices on 

violence-prevention instruction, including information on preventing and responding to 

harassment and bullying, for each student and staff member.  

  

Culture of High Academic and Behavioral Expectations   

*CC2 - The school system establishes a culture focused on learning, characterized by  high academic and 

behavioral expectations for each student.  

A. Leadership develops a systematic process for establishing and maintaining a positive learning 

climate.    

B. Staff and students share in the responsibility for learning by being actively engaged in learning 

and demonstrating appropriate standards of behavior and attendance.   

C. The school system gathers and analyzes data on student violence, substance abuse, and bullying 

and modifies programs and strategies to ensure safe and orderly schools.  

  

Collaborative Partnerships    

*CC3 - The school system creates and maintains collaborative opportunities and  relationships with school 

districts, business, industry, postsecondary institutions, and other entities to create or maintain well-

rounded educational opportunities for students and educators.   

A. The school system develops reciprocal partnerships with postsecondary institutions, businesses, 

industry, charitable organizations, non-profit organizations, cultural organizations, and 

commercial entities for the benefit of students and educators.  

B. The school system maintains strong collaborative relationships with parent organizations, 

industry-based programs, stakeholders, and other entities within the larger community to support 

students and educators.   

  

Parent/Guardian Involvement   

*CC4 - The school system intentionally engages parents/guardians to create effective  partnerships that 

support the development and achievement of their students.   

A. The school system incorporates formal strategies that include parents/guardians in the 

educational process.   
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B. The school system ensures parent/guardian education activities take place as required by the 

Early Childhood Development Act (ECDA).   

C. The school system actively cooperates with other agencies, parents/guardians, and community 

groups (e.g., parent teacher organizations) to provide information related to child development 

and/or parenting skills.  

D. Each school building implements processes and strategies to create a welcoming environment for 

all families.  

  

Data-Based Decision Making (DB)   

Data Submission  

DB1 - The school system submits data required by the department in an accurate and  timely manner.  

A. The school system ensures the annual tax rate calculation and forms are submitted in an accurate 

and timely manner.  

B. The school system meets the requirements for an independent audit and submits the audit to the 

department on time.  

C. The school system ensures the Annual Secretary of the Board Report is submitted in an accurate 

and timely manner.  

D. The school system ensures the underlying data used to generate accountability reports are 

accurate, and that corrections/appeals are submitted in a timely manner.  

E. The school system ensures that any other required data are submitted in an accurate and timely 

manner.  

  

Continuous and Innovative Improvement   

*DB2 - School system and building leaders are intentional agents of continuous and  innovative 

improvement to provide relevant learning experiences that promote academic success so each student 

can meet the changing demands of the world around them.  

A. School system and building leaders use a variety of data (e.g., longitudinal, demographic, 

diagnostic, and perceptual) to support and inform system-wide decisions.   

B. School system and building leaders establish a cycle of continuous improvement that includes 

reflection, data collection, analysis, planning, feedback, and evaluation.  

C. School system and building leaders use an intentional feedback system to improve and refine 

performance.   

D. School system and building leaders facilitate analysis of individual student data to improve the 

instructional process and student growth.  

  

Climate and Culture Data   

*DB3 - The school system gathers school climate and culture data from all stakeholder  groups, analyzes 

and shares the results, and implements strategies for improvement.   

A.  The school system uses evidence-based methods of collecting data (e.g., surveys, observational 

methods, and behavior reports) that recognize the range of factors which shape school culture 

and climate.   
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B. The school system assures student voices are heard and respected.   

C. The school system establishes procedures for using culture and climate findings to develop and 

revise systemwide improvement goals and implementation strategies.  

D. The school system provides school culture and climate data and reports periodically to all 

stakeholders.   

  

Collaborative Teams  

*DB4 - School-based collaborative educator teams, inclusive of all educators, are  operational and focus 

on effective practices.  

A. Educator teams collaboratively develop common purposes and goals for improved student 

outcomes that embrace continuous school improvement.  

B. Educator teams effectively implement group processes in collaborative meetings.  

C. Educator teams collaboratively analyze student data to provide appropriate interventions for 

students’ instructional and behavioral needs.  

D. Educator teams engage in data-informed decision-making.  

E. Educator teams act reflectively.  

F. Educator teams design lessons collaboratively.  

G. Educator teams examine student work and assessments.  

H. Educator teams develop curriculum collaboratively.  

I. Educator teams address positive classroom learning environments.  

  

Alignment of Standards, Curriculum and Assessment (AS)  

Viable Curriculum Aligned to Missouri Learning Standards   

AS1 - Instructional staff implement a comprehensive, rigorous, guaranteed, and viable  curriculum for all 

instructional courses and programs aligned to the Missouri Learning Standards where applicable.  

A. The school system’s curriculum aligns externally to all Missouri Learning Standards and the English 

language development standards and internally between grade levels and courses.  

B. Building leaders and instructional staff ensure the written, taught, and assessed curriculum are 

aligned.  

C. The school system develops written procedures to ensure the written curriculum is implemented 

and is evaluated. Prekindergarten instructional staff are included when the program is offered by 

the system.  

D. The school system implements a systematic plan for developing and/or revising the curriculum 

for all content areas.  

E. The school system provides opportunities for each student to excel (e.g. gifted and/or 

enrichment, at-risk, special education, etc.).   

F. Educators provide learning opportunities that are aligned to the district curriculum and have 

clearly identified and communicated learning targets.  

  

Assessments Aligned to Missouri Learning Standards   
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*AS2 - The school system implements a comprehensive assessment system including  state required and 

locally selected assessments.  

A. Instructional staff administer assessments required by the Missouri Assessment Program to 

measure academic performance for each student.   

B. The school system has a local board-approved comprehensive written student assessment plan 

that includes all assessments administered and the purposes for which the assessments are used.  

C. The school system regularly reviews performance data, for all students and disaggregated by 

student groups, to effectively monitor student academic achievement.   

D. Instructional staff use disaggregated data to adjust instruction for identified student groups and 

has criteria for evaluating the effectiveness of these adjustments.   

E. Adjustments to curriculum, instruction, and intervention strategies are made based on interim, 

formative, and summative assessment data and other student work.   

F. Instructional staff ensure classroom assessments include the use of higher order thinking and 

problem-solving skills, as well as complex reasoning skills.  

G. Building leaders and instructional staff provide timely, descriptive, and constructive feedback 

from assessments to students and parents/guardians.  

H. The school system develops and conducts reliable local assessments for standards currently not 

assessed on the MAP.  

  

Equity and Access (EA)   

Academic Achievement    

**EA1 - The school system administers assessments required by the Missouri  Assessment Program (MAP) 

to measure academic achievement and demonstrates improvement in the performance of its students 

over time.  

A. The performance of all students on each required assessment meets or exceeds the state 

standard and/or demonstrates the required growth or improvement.   

B. The performance of each student on each assessment and students in identified student groups 

meets or exceeds the state standard and/or demonstrates the required growth or improvement.  

C. The percentage of students and identified groups of students tested on each required MAP 

assessment meets or exceeds the state standard.  

  

Graduation Rate   

 **EA2 - The school system ensures all students successfully complete high school.   

A. All students and identified student groups complete an educational program, which meets the 

graduation requirements as established by the local board and meets or exceeds the state 

standard and/or demonstrates the required improvement.  

  

Follow-Up Rate of Graduates   

**EA3 - The school system prepares all students and identified groups of students for  postsecondary 

success.    
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A. All graduates and identified groups of graduates, who after graduation are successfully–  

1. enrolled in a college/university,    

2. enrolled in a trade/technical school (or program),    

3.  employed, or  

4. in the military,  

and meet or exceed the state standard and/or demonstrate the required improvement.  

B. The school system analyzes five (5)-year follow-up data on their graduates and uses the results to 

inform– 

1. program evaluation,  

2. strategic planning, and  

3. other decision making.  

  

Equity of Educational Experiences   

EA4 - The school system intentionally focuses on educational outcomes and the allocation of resources to 

ensure that each student is purposefully engaged and is provided rigorous instruction, meaningful 

supports, and relevant educational experiences.   

A. The school system ensures each student, particularly low-income and minority students, has 

equitable access to qualified, experienced, and effective teachers, learning experiences, academic 

and social supports, and other resources necessary for success in all content areas. 

B. The school system implements policies to address student misconduct in a positive, fair and 

unbiased manner.   

C. The school system initiates and promotes collaborative relationships with community partners, 

agencies, and institutions that promote open dialogue and respect for multiple perspectives.   

D. The school system monitors equity gaps between student groups (e.g. gifted and/or enrichment, 

at-risk, special education, etc.), applies strategies to reduce barriers between student groups and 

implements strategies to address equity gaps between student groups.  

 

 

 

 


