
October 2018 Board Meeting Minutes 
 

1. Call to order: President VanDaele called the meeting to order @ 7:02PM 
a. Directors:  VanDaele, Sauerbrei, Aiello, Harter, Kane.  Declare a quorum present & 

recognize other individuals present.  
b. Superintendent: Jim Stanton. Administrators: Taylor Anderson, Dana Harskamp, Ethan 

Kleitsch 
c. Visitors: Kari Pleggenkuhle, Landon Kane, Mischa Matthias, Angie Auel, Heidi 

Shannon, Jeannie Wolfe, Tom Joecken, Emily Joecken 
 
 

2. Approval of Agenda: A motion to approve the October 2018 Meeting Agenda was made by 
Harter and seconded by Kane 

a. Motion carried 4-0  
 

3. Public Comment: There was two requests for public comment: 
a.  Mischa Matthias wanted to formally invite the board and administration to the WVEF 

banquet on November 16th.  She also wanted to suggest consideration of lights on the 
baseball/ softball fields.  Matthias requested permission to set up a committee to begin 
looking at options for the light project.  The permission was granted and backed by the 
board.  

b. Jeannie Wolfe voiced concern about a possibility of windows needing repair in the JR/SR 
high school.  As well as wondering about the heat being turned on in the school. Principal 
Anderson fielded these concerns, vowing to look into the possible window issue. Tom 
and Emily Joecken also requested to speak but decided to speak during the baseball shed 
portion of the meeting.  

 
4. Business Services:Aiello was in charge of reviewing the bills for the month.  

a. He gave a report on how much the septic pumping/ disposal cost and made a motion to 
approve the bills for the month.  

b. There was an unspent authorized budget given to the board members for review. 
President VanDaele had questions for Mike Kalvig about how the UAB was higher than 
previous years as well as some questions regarding the funds that will pay for recent 
expenditures. 

c. Aiello made a motion to approve the minutes from the September 17th and 25th 
meetings.  Harter seconded and the motion. 

i. Motion carried 4-0 
 

5. Administrative Reports 
a. Elementary Principal, Dana Harskamp reported that the spring FAST data from Tripoli 

met the benchmark and had 77% proficiency.  The Warrior Way students will be visiting 
the Fairbank retirement home and the Readlyn Inspired lunch studio to interact with 
people of the community.  The previous week was fire safety week.  Fairbank had local 
firefighters come in and do demonstrations with the students as Readlyn went to the local 
fire station to be in those elements and see the gear they use.  Lastly, the EWALU trip 
went well.  It was cold and wet but the kids had fun.  



b. Jr./ Sr. High School Principal Anderson shared his report.  Anderson shared the numbers 
for concurrent enrollment at WV and explained the benefits of having dual-enrollment. 
Anderson then invited both Mr. Cushion and Mr. Adams to speak about their CVNE 
professional development days.  Both spoke about the benefits of having teachers from 
the area brainstorm in specific areas to increase student productivity.  They were both 
grateful to have the opportunity to network like that with area teachers and share ideas 
that work in their respected schools.  

 
6. Old Business 

a. Discussion about adding new lights to the baseball/ softball field continued.  There was 
questions about how to set up the funding and who would be on any sort of committee. 
Harter shared his ideas for eventual athletic complex.  It was decided for Harter and 
Sauerbrei to be representatives on a committee raising money to fund this project.  It was 
motioned by Harter to give permission for a committee to be set up and seconded by 
Sauerbrei.  

i. Motion Carried 4-0 
 

 President VanDaele asked for Tom Joecken to inform us who gave permission to put a 
shed up by the baseball field.  Emily Joecken took the floor and explained that they had 
informally talked with Mr. Stanton about it and he was supportive of the idea.  When they 
got the paperwork they needed to get for the construction, Tom Joecken came to the 
school to discuss placement.  Joecken then went to the desired location with Mr. Owens 
and discussed putting the shed their and how electric would be ran.  Owens then told him 
it would be possible.  Joecken explained how they did not know they needed board 
approval to put a large shed on school grounds.  Joecken then explained how it would be 
used and why it was put there.   The board then gave Joecken’s instruction to move the 
shed to a better location and return the grounds to how they were before.  
 

7. New Business  
a. Harter made a motion to accepted the resignation of custodian, Joe Duffy.  Sauerbrei 

seconded the motion. 
i. Motion carried 4-0.  

b. There was then discussion on how to replace Duffy.  It was determined Wapsie Valley 
would post for a custodial position and hire someone in his place, while looking into a 
HVAC trained person. 
 

c. Sauerbrei motioned to accept the recommendation to hire Lindsi Hruska as a 4th/6th 
grade teacher in Fairbank elementary at a rate of $44,058, pro-rated.  Harter seconded the 
motion.  

i. Motion carried 4-0 
 

d. Discussion occurred for the recommendation to hire Ethan Kleitsch as the Jr. High 
wrestling coach.  Kane stated that there should be more information on how many 
athletes will be out for each sport before hiring coaches.  After discussion, it was decided 
to table the item and have a special meeting to decide the coaching layout for the 18-19 
season.  Meeting date is TBD 
 



e. Brent made the motion to accept the recommendation for Kalli Greenwald as a .2 TAG 
teacher at Readlyn Elementary and to be shared with Tripoli.  Kane seconded.  

i. Motion carried 4-0 
 

f. Sauerbrei made the motion to renew the contract of Tom Joecken as head baseball coach. 
Aiello seconded. 

i.  Motion carried 3-1.  
 

g. There was discussion on the possibility of Central Rivers, AEA working with Wapsie 
Valley on the SBO porition.  It was decided that President Van Daele would work with 
them on the details of that arrangement.  
 

h. Aiello motioned to allow M Print to use the Wapsie Valley logo to sell clothes in their 
store.  Sauerbrei seconded. 

i.  Motioned carried 4-0 
 

i. Sauerbrei motioned to update board policy 804.2.  Harter seconded. 
i. Motioned carried 4-0 

 
j. Mr. Stanton inquired about the possibility of the school offering a early retirement 

package to staff in 2018-2019.  The board was in favor and decided to table it until next 
meeting.  
 

k. Kane motioned to grant Tyler Wolfe’s request for early graduation.  Harter seconded. 
i.  motion carried 4-0 

 
l. Stanton inquired about the County Conference board members from Wapsie Valley.  It 

was decided that Kane will represent in Fayette, Harter in Buchanan county, Aiello in 
Bremer county and VanDaele in Black Hawk county.  
 

m. Stanton gave information regarding the certified enrollment number.  They are down this 
year in resident students but higher in enrollment in numbers.  
 

n. President VanDaele requested that the meeting goes to closed session at 8:32 PM. 
Request was granted. 
 

o. At 9:20 the meeting was reopened to the public.  
 

p. Kane made the motion to terminate the operational sharing agreement with Dunkerton. 
Sauerbrei seconded the motion. 

i. This was voted on roll call. Sauerbrei, Harter, Kane voted in favor of the motion. 
 

q. There were then a few questions from Mr. Stanton regarding how to proceed from 
tonight’s meeting.  Stanton was directed to send all questions to President Van Daele in 
the future.  
 

r. Harter moved to adjourn the meeting at 9:50 PM.  Sauerbrei seconded the motion. 
i. Motion Carried 3-0.  


