
 

 

12-17-2018 Tentative School Board Meeting Minutes 

 
                                                                                                                                                                                              

1. Call to order @ 5:00 pm    

A. Directors:  VanDaele, Sauerbrei, Aiello, Kane, Wolfe.  Declare a quorum present & recognize other 

individuals present. 

B. Administrators: Mike Harter, Taylor Anderson, Dana Harskamp, Ethan Kleitsch 
C. Visitors:  Angie Auel, Katie Sauerbrei, Amanda Bockholt, Jody Busch, Nicole Boevers, Adam 

Saquentine, Courtney Rochette, Grant Grober        

                                                                                                                                                                                          
1. There was no communications & consideration of additional items for the agenda     

 
2. Sauerbrei made a motion to approve the agenda with the movement of agenda item 6c above item 3. Aiello 

seconded the motion.  

A. Motion Carried 5-0  
3. Fundraiser Requests 

A. Katie Sauerbrei represented the Junior Class ambassadors and requested permission to continue cleaning 

the gymnasium after events for $50, hold a t-shirt sale, hold free will bake sales on January 8th, 11th, and 

18th, and control the currently unused vending machines in the school commons for fundraisers. 

Sauerbrei made the motion to approve said fundraisers. Wolfe Seconded the motion 
i. Motion Carried 5-0 

B. Grant Grober represented the Ag IV class and requested permission to operate the following fundraisers 

for their Chicago class trip; 50/50 hog raffle (day TBD) and a kids movie day on Friday, December 21st.  

Sauerbrei made a motion to approve said fundraisers.  Wolfe Seconded the motion 
i. Motion carried 5-0 

 

4. Business Services  
A. Kane made a motion to have the president of the Wapsie Valley school board hold the Dunkerton Schools 

Superintendent Operational Sharing check until it will be delivered at the proper time, per school 

attorney.  Sauerbrei seconded the motion.  
i. Motion Carried 5-0                                                                                           

B. Sauerbrei made the motion to approve this month’s warrants. Kane Seconded the motion 
i. Motion Carried 5-0 

C. Kane made the motion to accept the treasurer’s report. Sauerbrei seconded the motion 
i. Motion Carried 5-0 

D. Information - Superintendent Harter updated the board regarding the feedback from MB Mold and 

ServPro cleaning on how to proceed with the wrestling room and FCS classroom.         
E. Aiello made a motion to approve the minutes from the November 19th and December 5th school board 

minutes.  Wolfe seconded the motion.  
i. Motion Carried 5-0     

 
5. Administrative Reports  

A. Principal Harskamp gave an update on the elementary schools. 
B. Principal Anderson gave an update on the high school.  His discussion included viewing the district 

equity report data, updating the board on a new CIS class and curriculum for 2019-20 and discussion on 

Wapsie Valley’s post-secondary schooling rates.  
        

6. Old Business 

A. Buildings and Grounds 
i. It was discussed amongst the board to continue working to have the shed by the baseball field 

removed.        
B. Legislative Updates 



i. Superintendent Harter gave an update on the upcoming legislative session, issues that may be 

good for our district and opportunities to voice the school's’ input on legislation.    
C. Early Retirement Policy  

i. Superintendent Harter discussed possibilities for early retirement packages that the board may 

offer and asked for feedback on what the board wants to see in the possible packages via email.  
7. New Business 

A. AR/DP/MAG Request - Aiello made a motion to approve the amount of $116,972 be requested for at-

risk/ dropout prevention for modified allowable growth. Sauerbrei seconded the motion. 
i. Motion carried 5-0          

B. EWALU Trip Sponsors - Nicole Boevers, Jody Busch and Amanda Bockholt presented their EWALU 

budget, showed fundraised money and discussed proper allocations of those funds.     
C. School Report Card Data       
D. New Air Quality Test Data - Data showed the FCS and wrestling rooms will need to be cleaned and will 

not have activity until that is done.         
E. Personnel            

1. Sauerbrei made a motion to approve David Dennler and Shelley Crosser as high school custodians at 

a rate of $15.95 and $14.94, respectively.  Aiello seconded the motion.  
a. Motion carried 5-0 

2. Sauerbrei made the motion to approve Haley Tiedt as Special Instructional Associate. Kane seconded 

the motion.   
a. Motion carried 5-0 

3. Kane made a motion to enter closed session under IA code 21.5 1(i) at 6:38 pm. Sauerbrei seconded 

the motion.  Motion carried 5-0 
4. Sauerbrei made a motion to come out of closed session at 6:45 pm.  Aiello seconded the motion.  

Motion carried 5-0.  
5. Kane made a motion to enter another closed session under IA code 21.5 1(i).  Sauerbrei seconded the 

motion.  Motion Carried 5-0.  
6. Aiello made a motion to exit closed session at 6:59 pm.  Sauerbrei seconded the motion.  Motion 

carried 5-0  
7. Kane made a motion to approve the original $2,500 minus the amount paid in the month of December 

to be paid as a stipend to Mrs. Harskamp for her moving expenses as well as an amendment to her 

contract to include Rural principal with an extra $10,000 pay increase.  Sauerbrei seconded the 

motion 
a. Motion carried 5-0 

8. Sauerbrei made a motion to approve the reimbursement of and future mileage claims for Mrs. Bellis 

at the rate of $0.39/ mile.  Motion was seconded by Wolfe 
a. Motion Carried 5-0 

9. Sauerbrei made the motion to pay Mrs. Bellis an additional $1,000/ month for working on district 

Medicaid claims.  Aiello seconded the motion 
a. Motion carried 5-0 

10. Kane opened discussion regarding the expiring contract for Ethan Kleitsch as board secretary.  

Discussion included whether or not to renew the contract, assign different duties to the contract, and 

how the contract was understood amongst the members.  The members decided to hold a special 

meeting on January 2nd at 6:00 pm to further discuss the topic.   
 

 

8. Sauerbrei made a motion to adjourn the meeting at 7:26 pm.  Aiello seconded the motion.  

A. Motion carried 5-0                                                               

 

 


