Holliday Band Parents Association
Board Meeting
September 9, 2019 @ 6:30

Meeting called to order at 6:30 p.m.

Approval of Board Meeting Minutes from August 12, 2019 - Cristie Crayton motioned to
approve minutes, 2nd by Sarah Butler.

Standing Reports:
Director’s Report:

e Mrs. Hadderton was not present, Mrs. Seigler gave report.

e Uniform tops are still not in, but hopefully will be in for Homecoming
game.
Century Resources fundraiser is set to start on September 17
Still on the lookout for a 16’ trailer
Need at least 3 more pit parents and need a volunteer to help put some
props together/make adjustments.

e The band will march in Homecoming parade on 9/18

Ways and Means Reports:
Concession:
e Concession sales were great for the first 3 games, Friday Varsity game
brought in $3800, JV game $2200, and Top of Texas game $2400
e Sandra suggested we buy a big refrigerator to keep drinks in, estimated
cost is $2600 - $3000. Becky suggested we hold off until next year since
funds are needed for State.
e |ce machine not keeping up, ice runs were made during the last few
games.
e Roy needs help unloading after Sams trip, Mindy will look into having
seniors help with this on Thursday afternoons.
Fundraising:
e Carmen has Applebee’s ticket and will hand out to the students this week.
e Century Resources starts on September 17
e Carmen suggested we sell Blingy car decals, all were in favor! They will
be sold during games at the concession stand.
e 50/50 forgot to do it at the 1st game, but will possibly do it at homecoming
and senior night
Hospitality:
e Noel Marks gave report. They would like to replace the flowers on the
Arch for Homecoming.

Secretary’s Report: No report



Treasurer’s Report:

Becky gave report. Account balance is $38,400.

Concession stand profits going great, keep the volunteers coming.

Family shirts should be in the next couple weeks.

Decals and yard signs have been ordered.

Still some outstanding balances on Branson trip but will send out invoices

in a week or so.

e Mary Campsey motioned to approve the financial report, Sarah Butler
2nd.

Communication Report:
e Will send out another blast for concession/pit sign ups.
e Need lots of dependable pit parents.
e Need drivers to haul the 2nd trailer.

Publicity Report: Starla Jones not present, no report.

Elementary/Middle School Representative:
e Sandra gave report, the elementary kids have their horns and their t-shirts
have been ordered.

Guard Representative:
e Waiting on Color guard uniforms to come in.

Uniform Committee
e Started alterations today. Need a few volunteers to help with alterations
during band practice on Monday and Tuesday evenings.

Old Business:
e Century Resources Fundraiser starts on September 17 and ends on
September 27. The rep will give kids packets and online ordering also
available.

New Business:
e MS UIL Academic Contest 12/5/19 - band will provide concession. Will
not be able to use Cafeteria because school will be in session.
e High School Contest has been moved to Hirschi

Meeting adjourned at 7:21 p.m.



