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Needs assessment summary regarding student learning loss related to the 
pandemic: 
 

1. Identified Areas of Strength:   

Holliday ISD was able to keep school open for students for the 
duration of the 2020-2021 school year.  We had a low number of 
virtual students and the majority of our students were able to receive 
face-to-face instruction with few long-term interruptions.  Our staff did 
a tremendous job in making sure quality instruction was delivered to 
all students throughout the year and we did not see major drops in 
our STAAR and EOC scores.   
 

2. Identified Areas of Concern:   

Although, we did not see major drops in testing areas, we did see 
some areas that we need to focus on to make up for time that was 
missed.  Through benchmark testing, we did see some drop in our 
reading levels and math scores at the elementary.  We were able to 
provide a summer academy for any students that wanted to attend 
and we are implementing supplemental programs to help make up 
any learning loss for these students.   
 

3. Barriers to Success: 

If we are able to get back to a more normal school year and our 
teachers here at Holliday ISD are given some time and resources to 
help our students, I don’t feel there should be any barriers we cannot 
overcome. 

 

 

 

 

 



Component I: The extent to which and how the funds will be used to 
implement prevention and mitigation strategies that are, to the greatest 
extent practicable, consistent with the most recent CDC guidance on 
reopening schools, in order to continuously and safely open and operate 
schools for in-person learning.  
 

Holliday ISD will not use ESSER Funds for this purpose. 

 

 

Component 2: How the LEA will use the funds it reserves (at least 20%) 
under section 2001(e)(1) of the ARP Act to address the academic impact of 
lost instructional time through the implementation of evidence-based 
interventions, such as summer learning or summer enrichment, extended 
day, comprehensive after school programs, or extended school year. 
 

 
Holliday ISD will use the reserve funds for our Summer Academy at the 
Elementary and Middle School that we implemented following the 20-21 
school year.  We will maintain this academy through at least the 23-24 
school year.  We will also use these funds for our EOC Academy at the 
High School.  We will use the reserve funds to help pay for our elementary 
staff to complete the Reading Academy requirement from TEA.  Research 
indicates a strong link between quality reading instruction at the lower 
levels and higher levels of achievement for students.  It is imperative that 
we incorporate this into our instruction to help make up for any learning 
loss in our youngest students.  We will also provide a stipend for all 
elementary staff that complete the reading academy. This will allow us to 
better retain a qualified staff that can deliver this research-based reading 
instruction.  We are adding an additional third grade teacher at the 
elementary to create smaller classes at this level so that we can provide 
more concentrated small-group instruction.  We will use the reserve funds 
to fund her salary.    
 

 

 

 

 



 

Component 3: How the LEA will spend its remaining ARP ESSER funds 
consistent with section 2001(e)(2) of the ARP Act. 
 

Section 18006 of the CARES Act (ESSER I) and Section 315 of the 

CRSSA Act (ESSER II) require, to the greatest extent practicable, entities 

that receive funds to continue to pay their employees and contractors 

during the period of any disruptions or closures related to coronavirus. 

Further, Section 18003(d)(12) of the CARES Act, Section 313(d)(14) of the 

CRRSA Act, and Section 2001(e)(2)(R) of the ARP Act (ESSER III) allow 

ESSER funds to support “other activities that are necessary to maintain the 

operation of and continuity of services in local education agencies and 

continuing to employ existing staff of the LEA.” The LEA will use ESSER 

funds to pay teacher salaries. 

 

Component 4: How the LEA will ensure that the interventions it implements, 
including but not limited to the interventions implemented under section 
2001(e)(1) of the ARP Act to address the academic impact of lost 
instructional time, will respond to the academic, social, emotional, and 
mental health needs of all students, and particularly those students 
disproportionately impacted by the COVID-19 pandemic, including students 
from low-income families, students of color, English learners, children with 
disabilities, students experiencing homelessness, children in foster care, 
and migratory students. 
 

Holliday ISD will monitor all students throughout the school year to make 

sure the programs we are using the ESSER III funds for are benefitting our 

students.  The academic impact of the pandemic is still being evaluated 

and the programs we are funding are designed to help our students that 

may be struggling academically, socially or emotionally.  By providing the 

additional time in the summer, the research-based reading instruction and 

the smaller-group instruction, we can ensure that all students, including 

those that may be from low-income families, students of color, English 

learners, children with disabilities, students experiencing homelessness, 

children in foster care, and migratory students have the tools they need to 

be successful. 



The plan was made available for public comment at the June 28, 2021 
board meeting. 
 

 

Este plan se puede traducir al español si se solicita. Llame al 940-586-

1281 para solicitar servicios de traducción. 

 

The plan will be available in an accessible format for people with 

disabilities, upon request to Cody Carroll at (940) 586-1281. 

 
The plan will be posted on the district website at 
https://www.hollidayisd.net/542984_3 within 30 days of the receipt of the 
funds. 
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