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        Leadership Team 

2019-2020 

Member Title Committee Role 

Ms. Vilma Garza Superintendent Provides team leadership, guidance and 

coordinates communication efforts with all 

stakeholders  

Ms. Cindy Bazan 

 

Executive Director for 

Advanced Academics 

Provides support and guidance; acquires 

instructional resources, monitors 

implementation of high school curriculum 

Mrs. Elsa V. Morris Director for Accountability 

and School Improvement 

Monitors state accountability and objective 

based measures 

Dr. Leticia V. 

Trevino 

Director for Advanced 

Academics 

Supports dual enrollment and AP course 

offerings 

Mrs. Nora 

Escobedo 

Director of Guidance and 

Counseling 

Supports dual enrollment course offerings; 

assists in course crosswalk 

Mrs. Tina L. Gorena Principal Manages ECHS; ECHS application; 

recruitment and enrollment procedures; 

communication liason; instructional 

delivery; budget 

Ms. Marisa Pena Dean of Instruction ECHS assessment coordinator; gathers 

assessment/OBM data, master schedule 

Ms. Maria Barrera Assistant Principal Manages ECHS; ECHS application; 

recruitment and enrollment procedures 

Mr. David Pratt Counselor TSI; scheduling for ECHS and dual 

enrollment; gathers data; emotional, social, 

and academic support 

Mr. Aaron Guajardo STC Coordinator for Dual 

Credit Pathways 

Guidance and support; gathers IHE data to 

present to ECHS; scheduling; dual course 

attainment; textbook 

Mr. Rey Alvarez Director of Student 

Information Systems/PEIMS 

PEIMS Accountability 

Ms. Tanya Pena ECHS Secretary Textbooks; financial resources and budget; 

calendar; meeting preparation 

 

Preparatory for Early College  
High School 

 


