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ECHS COMPREHENSIVE NEEDS ASSESSMENT  

DEMOGRAPHICS 

1. Increase the level of academic achievement for both Special Education (SE) and English Learners (EL) subgroups.  

2. Reevaluate identification procedures for Dyslexia and GT Students. 

3. Reevaluate the demographics of the 9th grade cohort to ensure compliance with the ECHS blueprint demographic requirements. 

STUDENT ACHIEVEMENT 

1. Close academic gaps in reading and writing for all students, with an emphasis on special education and EL learners, to increase overall reading and math 

levels. 

2. Provide targeted professional development for teachers in the areas of reading, math, writing, social studies, science, and Bil./ESL. 

3. Provide targeted professional development for teachers on effective delivery of online instruction utilizing google classroom and other virtual platforms.  

SCHOOL CULTURE AND CLIMATE 

1. Increase awareness of promoting facilities that are conducive to a safe environment by providing staff development to all personnel on the Standard 

Response Protocol and Crisis Management Plan. 

2. Establish a district-wide Character Education curriculum. 

3. Create a virtual learning environment that is available to all students so that remote learning is occurring through the duration of Covid 19. 

STAFF QUALITY, RECRUITMENT AND RETENTION 

1. Attain, retain, and develop qualified and effective personnel. 

2. Identify a comprehensive list of trainings available for all teachers as well as new teachers to the district.  

CURRICULUM, INSTRUCTION AND ASSESSMENT 

1. Prioritize and align professional development to target all student populations in the areas of reading and math.  

2. Ensure vertical and horizontal curriculum and instruction alignment in grades Pre-K - 12th grades through Professional Learning Community process.  

3. Ensure ECHS students have the necessary technology (laptops, hotspots for connectivity) to engage in virtual learning through the duration of Covid 19. 

4. Provide teachers with learning opportunities to understand the asynchronous model of instruction being implemented during virtual learning throughout 

the duration of Covid 19. 

FAMILY & COMMUNITY INVOLVEMENT 
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1. Increase parental involvement at secondary schools and recruit 5-10 parent volunteers per campus. 

2. Increase collaborative partnerships to ensure businesses, schools, communities work together to accomplish student achievement. 

SCHOOL CONTEXT & ORGANIZATION 

1. Solicit teacher input in terms of curriculum and assessment.  

2. Continue a comprehensive communication system. 

3. Solicit the sharing of effective ideas and strategies for use during remote learning due to Covid 19. 

TECHNOLOGY 

1. Create a technology committee to periodically review (middle of the year) district instructional programs to evaluate all the district software.  

2. Conduct district trainings on the utilization of software, tablets, & desktops to assist teachers with the delivery of instruction. 

3. Conduct campus trainings on the utilization of google classroom, zoom, schoology, and other online learning platforms to better assist students during 

the Covid 19 pandemic that is requiring remote learning. 

4. Provide students with laptops and hotspots as needed to facilitate virtual learning for the duration of the Covid 19 pandemic. 

 


