TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

Preparatory for ECHS Agenda V1
November 15,2021

TEXAS
COLLEGE &
CAREER
READINESS
SCHOOL
MODELS

11:00 a.m.
Zoom [HE Partner: South Texas College
TIME TARGET ACTIVITY
POINTS
2 min Meeting Agenda
Resources e ECHS Blueprint
e ECHS Products
Emailed prior e ECHS PEIMS Coding
to meeting e ECHS Data Documentation
e TEA ECHS FAQ
3 min CCRSM Updates/Events:
Technical e Designated campus- 2 Leadership Coach Technical Support
Support meetings Fall/Spring
Overview e Designation Application window November 3- January 29
45 min Facilitated Campus Leader: Using the Blueprint OBM charts prepare the
Learning OBM data and be ready to share data points below (1-6)

Campus Data
Review

&

IHE Updates

Campus Highlights:

Enrollment- 12th , 11th .10th , 9th

1. 2020-21 OBM TEAL Report status:
ACCESS yes/no
ATTAINMENT yes/no
ACHIEVEMENT yes/no
2. ECHS Access Data: OBM Successes/Challenges:

3. ECHS Attainment Data: OBM Success/Challenges:

4. ECHS Achievement: OBM Successes/Challenges:

5. Reflection: What does the data say/show?

6. Action Plan to target priority areas?

South Texas College Liaison information/updates:
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TIME ACTIVITY TARGET POINTS
60 min Facilitated ECHS Blueprint Design Element Priority Areas:
Learning
BM4- Curriculum & Support
Priority Designation Application Career Cluster Review
Area o Please confirm which career clusters you are offering in the 21-22
Review school year

e List the Programs of Study and certificates (under each Career Cluster)
you offer specific to your ECHS

e Ifyou offer certificates are your students reaching the “completer” level
in the Programs of Study?

Associate Degree Cross-Walk Review
e 42 Core Curriculum
e 18 Field of Study

College Career Readiness/Advisory:
[

Parent Outreach and involvement:
[ ]

Enrichment opportunities:
e Structured community service opportunities
e Partnerships with community businesses/exposure/internship
opportunities
e College awareness for students and parents

What is the bi-annual structured data review process:
¢ to identify student strengths and weaknesses
e to develop individual instructional support plans

BM5- Academic Rigor and Readiness TSI2.0
e TSI prep class (1a)
e TSl tailored intervention (2)
e Summer Bridge activities (3)

TSIA2.0 Resources (Scholarship Lady):

o Overview-Texas Success Initiative
Links to TSI 2.0 Resources
Best Practices for Implementing TSI2.0
TSIA2 ELAR Content Strands
TSIA2 Math Content Strands

0O O O O

Review Required Products Checklist from 2021 website review
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TIME TARGET ACTIVITY
POINTS
Resource links:
e Community of Practice/Mobilize- new leader registration
link: https://texasccrm.mobilize.io /registrations/groups/17649
e Texas Education Agency https://tea.texas.gov/academics/college-
career-and-military-prep/early-college-high-school-echs
e TEA Programs of Study: https://tea.texas.gov/sites/default/files/2020-
Statewide-Programs-Of-Study-PDEF-File.pdf
e Workforce Solutions Career Exploration:
https://www.wrksolutions.com/for-individuals /career-exploration
TIME TARGET ACTIVITY
POINTS
10 min Reflection | Next Steps:

e Update campus website-Required Products

How might you use the resources?



http://texasccrm.mobilize.io/links?lid=qcdJnbNWqyPoc9KdlVY6Bg&token=TzC8d254g4psGAi__CcHxw&url=https%3A%2F%2Ftexasccrm.mobilize.io%2Fregistrations%2Fgroups%2F17649
https://tea.texas.gov/academics/college-career-and-military-prep/early-college-high-school-echs
https://tea.texas.gov/academics/college-career-and-military-prep/early-college-high-school-echs
https://tea.texas.gov/sites/default/files/2020-Statewide-Programs-Of-Study-PDF-File.pdf
https://tea.texas.gov/sites/default/files/2020-Statewide-Programs-Of-Study-PDF-File.pdf
https://www.wrksolutions.com/for-individuals/career-exploration
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Campus Leadership Team
Members Present
Name Role

CCRSM Leadership Coach
Yvette G Cavazos 956-655-8636




