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Mentor / Induction Program Plan 

Welcome Mentees and Mentors! 

Thank you for being a part of the RGCCISD / ECHS Mentoring program. You can 

look forward to support from your campus administrators, cluster support staff, 

and central office throughout the year.  Know that your success is very important.  

Feel free to reach out for support, and thank you for joining the team. 

Objective:   

To provide support for newly hired teachers in need of additional support and assistance 

throughout the Early College High School. 

 

Mentor Program Activities:  

 Newly assigned educators to Preparatory for Early College High School will be assigned 

a mentor by the campus principal. 

 Mentor provide information, support, and encouragement for the success of the teacher 

and his/her students.  

 Mentors must attend a required training in August. 

 Mentors must be TXBESS certified. 

 RGCCISD coordinates training through the Region I Education Service Center. 

ECHS Administration Role: 

 Oversee and support the process to ensure collaborative atmosphere and professional 

growth. 

Mentor Responsibilities: 

 Develop a collegial / professional relationship. 

 Orient the mentee to the district programs and curriculum, and assist mentees with 

navigating campus culture and building procedures / protocol. 

 Gather necessary resources to assist the mentee with planning efforts. Examples include: 

curriculum guides, scope and sequence, grade level/ subject TEKS, Powerschool, 

schedules, routines, classroom procedures, assessment calendars. 
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 Schedule and conduct peer observations and model lessons to support and assist the 

mentee. 

 Provide feedback, suggestions, and techniques after the observations. 

 Allow mentee the opportunity to self-reflect at end of year for preparation for the 

following school year. 

Mentee Responsibilities: 

 Be receptive to mentor suggestions and support. 

 Implement suggestions to help build instructional repertoire. 

 Be self-reflective. 

 

 

 


