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COMPREHENSIVE NEEDS ASSESSMENT 

DEMOGRAPHICS 

1. Increase the level of academic achievement for both Special Education (SE) and English Learners (EL) subgroups in Reading and math by a 3% 

increase in the tested areas in 3
rd

 – 5
th

.  

2. Provide targeted instruction/incentives to support the needs of Special Education/English Learner (EL) student populations as well as weekly tracking of 

assessments for all students via quintiles as per DMAC reports. 

 

STUDENT ACHIEVEMENT 

1. Provide targeted instruction in the areas of reading, math, writing and science via RTI. 

2. Evaluate instructional programs. 

3. Restructure the Response to Intervention (RTI) process.  

4. Increase the passing rate of all student groups in all tested subjects with a focus on writing by 3% increase.  

5. Close the gaps in reading and math for all students by increasing the overall reading and math levels at all grade levels by 3%.  

 

SCHOOL CULTURE AND CLIMATE 

1. Promote more student participation in extra-curricular activities to increase attendance.  

 

STAFF QUALITY, RECRUITMENT AND RETENTION 

1. Ensure all the teachers have content specific certifications.  

2. Maintain Professional Learning Communities.  

3. Use comprehensive and specific data to drive professional development (PD) and instruction as per student needs.  

4. Implement the mentoring program throughout the school year using the TxBESS mentoring program.  
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CURRICULUM, INSTRUCTION AND ASSESSMENT 

1. Implement a written and uniform Response to Intervention (RTI) program with continuous training.  

2. Incorporate a written and uniform program with embedded professional development continued throughout all grade levels.  

3. Prioritize and align professional development to target all student populations in the areas of reading, math, writing, science, and social studies.  

4. Ensure vertical and horizontal curriculum and instruction alignment in Pre-K – 5
th

 grades through PLCs.  

5. Evaluate all instructional programs for effectiveness.  

6. Ensure and monitor implementation of inclusion model.  

7. Continuously monitor the implementation of Bilingual and One Way Dual Language programs through the use of I-Station and Imagine Learning. 

 

FAMILY & COMMUNITY INVOLVEMEN 

1. Provide targeted parental meetings for all special populations.  

2. Educate parents on state and federal testing requirements.  

3. Increase collaborative partnerships to ensure businesses, schools and the community work together to accomplish student achievement. 

4. Promote and facilitate more campus based activities to encourage an increase in parental participation as well as parental evaluation of such activities. 

 

SCHOOL CONTEXT & ORGANIZATION 

1. Solicit teacher input in terms of curriculum and assessment.  

2. Acquire additional training for English Language Learners and Special Education personnel.  

3. Promote and encourage more parent participation.  

4. Provide targeted staff development to address all of the student populations with special emphasis on Special Education students and English Learner 

students.  

TECHNOLOGY 

1. Conduct more campus-based professional development (PD) in conjunction with a district design self-assessment in order to expedite the use of 

technology by all stakeholders. 

2. Conduct trainings on the implementation and utilization of software, tablets, & desktops to assist teachers with the delivery of instruction. 

 


