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COMPREHENSIVE NEEDS ASSESSMENT 

DEMOGRAPHICS 

1. Provide more academic support and intervention to identified student populations that are At-risk, EL, Special Ed., 504, and migrant students who are struggling 

academically and in need of a timely behavioral or academic RTI plan, Sp. Ed. Evaluation, 504 screening, and dyslexia services. 

2. Communication procedures between home and school on students’ attendance. 

3. Grant the support needed to teachers on continuing how to identify, develop RTI plans and provide interventions to At-Risk students in need of academic support. 

 

STUDENT ACHIEVEMENT 

1. Disaggregate data on a weekly basis through the analysis of progress monitoring, student grades, percentage of students on an RTI plan, ISIP beginning, 

middle, and end of year, six-week tests, and district/campus benchmarks. 

2. Breakdown objectives and identify strengths and weaknesses by grade level and subject matter. 

3. Plan instruction accordingly to target the weaknesses. 

4. Concentrate and provide 4th grade writing (revision) and 5th grade science staff development. 

 

SCHOOL CULTURE AND CLIMATE 

1. Provide a safe and disciplined environment conducive to student learning. 

2. Communicate safety policies and procedures to all students, staff, parents, and community members. 

3. Present anti-bullying presentations through the Guidance and Counseling Department. 

4. Provide an atmosphere of trust and mutual respect between all educational stakeholders. 

5. Involve all staff in the decision making process. 

 

STAFF QUALITY, RECRUITMENT AND RETENTION 

1. Ensure teachers are highly qualified. 

2. Provide professional development to support learning in the classroom. 

3. Provide support for successful implementation of instructional strategies along with RTI interventions. 

4. Assign mentor teachers to novice teachers. 
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CURRICULUM, INSTRUCTION AND ASSESSMENT 

1. Implement district curriculum initiatives and assessment as required by the state of Texas. 

2. Base instruction on TEKS (Texas Essential Knowledge and Skills). 

3. Dissect and explore contents and plan for instruction. 

 

FAMILY & COMMUNITY INVOLVEMENT 

1. Encourage parents and community members to be involved in the students’ education. 

2. Welcome parents to all school function activities. 

3. Involve parents and community in committees.  

 

SCHOOL CONTEXT & ORGANIZATION 

1. Establish master schedules that ensure that students receive the appropriate grade level subjects and instruction. 

2. Avoid interrupting schedules. 

3. Maximize instruction through effective planning. 

 

TECHNOLOGY 

1. Maintain current use of technology in the classrooms and across the campus. 

2. Provide the use of desktops, laptops, printers/scanners, ELMOs, projectors, and IPADs. 

3. Assess to I-station, Brain Pop, Imagine Learning, Pearson, I-Ready, Mind Play, and any other educational online resources. 


