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Introduction 
The Teacher Incentive Allotment (TIA) was created by the Texas Legislature as part of House 

Bill 3 to provide a realistic pathway for top teachers to earn six-figure salaries and to help attract and 

retain highly effective teachers at traditionally hard-to-staff school (Teacher Incentive Allotment, 2021). 

This handbook details the Teacher Incentive Allotment program implemented by Hempstead 

Independent School District (HISD). This handbook is published for the 2021-2022 school year, HISD’s 

first year of participation in the TIA. This handbook is subject to change and is pending approval by the 

Texas Education Agency. 

Rationale for Participation 
Hempstead ISD is a small, rural district west of Houston serving roughly 1,500 students each 

year in one elementary, one middle, and one high school. Our student population is largely composed 

of Black (26%) and Hispanic (62%) students, many of whom are Economically Disadvantaged (84%) 

and English Learners (33%). Over the last ten years, Hempstead ISD has struggled with student 

performance, but has experienced some improvement in the last three years with a new administration. 

The new administration has brought about systemic change through strategic planning that demands 

the highest quality curriculum and instruction for our students. Part of this strategic planning initiative 

involves the development, recruitment, support, and retention of the highest quality educators and 

perfectly aligns with the intended effect of the TIA. By participating in TIA, HISD can offer teachers 

incentives for excellence, which provides the best for our students. As a district, our goals for 

participation in the TIA are to provide the highest quality instruction to students by 1) rewarding the best 

teachers; 2) attracting high quality talent to the district; and 3) retaining excellent teachers in the district. 

After discussion with the school board, administration, campus leadership, teachers, parents and 

community members, HISD made the decision to apply for TIA Cohort D. Mr. Mullens, a long-time 

administrator with HISD is leading the TIA effort by heading the TIA Architect team and coordinating 

opportunities for the entire HISD community to be an integral part of the TIA development process. 

Description 
 The HISD TIA for the 2021-2022 school year involves both a Teacher Observation and a 

Student Growth component. The Teacher Observation component will be weighted 40% and the 

Student Growth Component will be weighted 60% of the overall designation score.   
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Teacher Eligibility 
 Only teachers that meet the criteria below are eligible for TIA designation. In order to be eligible 

teachers must: 

 Have a current Standard Teaching Certificate Issued by the State Board of Educator 

Certification in good standing, 

 Be employed by HISD as a classroom teacher (PEIMS Role code 86) prior to the 2021-2022 

Snapshot date, 

 Teaching in a grade level and subject for which a NWEA MAP test is administered, 

 Be assigned to at least 10 students that are enrolled prior to the 2021-2022 Snapshot date, 

have valid scores on both the pre/post test, and have expected growth standard calculated by 

NWEA, and 

 Have a completed Texas Teacher Evaluation and Support System (T-TESS) observation (as 

defined in TTESS section of this handbook) per the observation schedule in Appendix A of this 

handbook. 

Weighting 
 In the calculation of the HISD TIA, the Teacher Observation component is weighted 40% and 

the Student Growth component is weighted 60%. 

Teacher Observation Component 
 HISD employs the Texas Teacher Evaluation and Support System (T-TESS) as the teacher 

observation tool for the teacher observation component of the TIA. HISD implements the T-TESS per 

the T-TESS Implementation Guidebook posted on teachfortexas.org. Additionally, HISD communicates 

the specifics of the T-TESS through annual T-TESS training and the board approved observation 

schedule (Appendix A).  

Though the T-TESS has a total of four domains, only Domain 2 (Instruction) and Domain 3 

(Learning Environment) are considered for the TIA teacher observation score. After the final T-TESS 

scores have been calculated for each teacher, Domain 2 and Domain 3 scores will be averaged to 

create a Teacher Observation Score for each eligible teacher. 

The HISD TIA is aligned to the Texas Education Agency’s required performance standards for 

teacher designations. Per the TEA, in order to receive a designation, teachers must have a minimum 

https://www.teachfortexas.org/Resource_Files/Guides/T-TESS_Implementation_Guidebook.pdf
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average domain score and a minimum rating for each dimension in Domain 2 and Domain 3. The table 

below displays the minimum scores for each: 

 

Designation 

Level 

Minimum Average Score 

Across Domain 2 and 3 

Minimum Rating Required for 

each Dimension  

in Domain 2 and 3 

Recognized 3.7  (74% of possible 

points) 

At least 3 (proficient) on all 

dimensions 

Exemplary 3.9  (78% of possible 

points) 

At least 3 (proficient) on all 

dimensions 

Master 4.5  (90% of possible 

points) 

At least 3 (proficient) on all 

dimensions 

 

Observations are stored in the TTESS system. Following each observation window, the TTESS 

Coordinator downloads the observation results, timestamps them, and saves them as an archive on the 

HISD secure server. Each teacher will have appraisals conducted from more than one appraiser on 

each campus. At least one district-level appraiser will assist with appraisals each year. All appraisers 

are required to be certified T-TESS appraisers and are required to be recertified every three years. All 

appraisers are required to recalibrate to the scoring rubric annually, but these activities are scheduled 

to occur more often to ensure the rubric is used with fidelity and scores are reliable across appraisers. 

Teachers are notified of their observation scores and the results are reviewed with their 

appraiser. Teachers have 10 days within which to appeal their observation score. They must notify the 

Director of Human resources via email of their desire to appeal their rating. The Director of Human 

Resources decides if a second observation is needed, and if so, the Chief Academic Officer or campus 

Principal that has not observed the teacher conducts a second observation. The decision of the 

Director of Human Resources and the second appraiser are final. 

Training, Reliability and Validity  
The district has assigned a TTESS Coordinator to ensure proper implementation of TTESS. A 

least once per year appraisers conduct a calibration exercise that involves observing the same teacher 

and discussing the individual ratings and evidence collected as part of the annual TTESS Training. 

Additionally, overlap in observation was designed in the observation calendar to assure that each 
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appraiser has a central office appraiser observe some of the same teacher. Afterward, appraisals are 

compared and differences are discussed and resolved. 

Following each observation window, the TTESS Coordinator facilitates rating review where data 

are disaggregated by domain, dimension, appraiser, content area, department, grade level, campus, 

and teacher demographics. In this review, trends in data are compared to those from previous years 

and to other groups. Where the distribution of data is not normal, does not look similar to that of 

previous years, or has a higher or lower average score, the observations are considered to be skewed. 

Where the distribution of data is not normal, does not look similar to that of previous years, or has a 

higher or lower average score, the observations are considered to be skewed. 

After skew in the data is disaggregated, the appraisers and the TTESS Coordinator review the 

skewed data together and discuss possible root causes. For example, if the elementary teacher ratings 

are consistently higher than the middle school, the appraisers discuss possible causes for this while 

reviewing evidence collected for each rating. Where the appraiser is not properly implementing the 

rubric, is the root cause of any skew, or is uncalibrated to the district-level appraiser, the appraiser is 

required to undergo appropriate calibration exercises assigned by the TTESS coordinator prior to the 

next observation period. When related to instruction, findings of skew are shared with instructional 

leadership and teachers (when possible) so that they can formulate a plan to support teachers and 

appraisers. 

Student Growth Component 
HISD selected NWEA MAP as a means of improving overall student performance. As a a 

nationally-normed, TEKS-aligned assessment tool, MAP is designed to target individual student 

progress over the course of the school year. The NWEA MAP tests are aligned to the TEKS and are a 

reliable predictor of STAAR Performance. NWEA regularly publishes research, such as the 2017 

Concordance Study that provides research-based evidence for standards alignment. As the TIA's 

student growth component is most effective when student growth can be demonstrated for students at 

all levels, HISD stakeholders saw NWEA MAP as an ideal pre/post test. 

Test Security. HISD purchases the MAP tests from NWEA each year. The tests are kept 

secure via NWEA's online testing platform and test questions are not released publicly. Teachers and 

staff do not have direct access to tests or test questions. 

 Test Creation. NWEA creates the MAP tests administered in the Fall and Spring each year. 

https://www.nwea.org/content/uploads/2020/10/TX-MAP-Growth-Linking-Study-2017-12-04.pdf
https://www.nwea.org/content/uploads/2020/10/TX-MAP-Growth-Linking-Study-2017-12-04.pdf
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Administration. For each administration of the NEWA MAP test, the district follows STAAR 

testing protocols published in the District Testing Coordinator Manual each year. During pre-service 

training specifically allotted for valid administration of the NWEA MAP test, the entire staff will receive 

training provided by the District Testing Coordinator. Additionally, prior to each administration of the 

NWEA MAP test, the entire staff will receive a refresher training on the testing protocol to be followed.  

Placeholder for 2021-2022 MAP Testing Window dates to be inserted prior to the beginning of 

the school year. 

 

 Scoring. Scoring of the NWEA MAP test is completed by NWEA upon completion of the test. 

As a well-established, nationally recognized assessment company, HISD trusts the scoring provided by 

NWEA. Following the administration of the Fall and Spring MAP tests, the Chief Administrative Officer 

downloads the student performance from NWEA. Student scores are associated with a teacher and the 

result is marked as valid for inclusion in the calculation of the growth score. The file is timestamped and 

saved on HISD’s secure server. To be included in the Student Growth Score for a teacher, students 

must: 

 Be enrolled in a teacher’s classroom prior to the Snapshot Date 

 Complete the Pre Test within the MAP testing window with a valid test score and a  

 Complete the Post Test within the MAP testing window with a valid test score 

Within one week of completion of each test, the TIA Architect team reviews the test scores to identify 

possible skew, inconsistent testing data, or other abnormalities. If none are found, the test scores are 

finalized and saved electronically on HISD’s secure server.  

If abnormalities are found in testing, students are either excluded from the calculation (if a one or 

two student incident) or are retested if a larger interruption occurred (power outage, etc.). After 

investigation of the incident (including discussion with affected teacher) and within one week of the 

closing of the MAP test administration window, the TIA Architect Team will make a recommendation to 

exclude student scores, retest students, or make a teacher ineligible for a school years’ TIA. If retests 

are recommended and approved, the retests must occur within one week of the final decision. The 

Superintendent has final approval authority over the TIA Architect team’s decision. The Superintendent 

will communicate final approval of the decision with the affected teachers within two days of the TIA 

Architect Team’s decision and the affected teachers have two days to appeal the decision.  

https://tea.texas.gov/sites/default/files/STAAR-3-5-TAM-final.pdf
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Teachers are able to appeal the student scores used to calculate their student growth scores using 

a similar process. Within one week of the closing of the MAP testing window, the affected teacher 

notifies the campus principal of their desire to appeal via email. The campus principal notifies the TIA 

Architect Team of the appeal. The TIA Architect Team has one week to investigate the appeal request. 

The TIA Architect Team makes a recommendation for the appeal to the Superintendent. The 

Superintendent has final approval authority over the TIA Architect team’s decision. The Superintendent 

will communicate final approval of the decision with the affected teachers within two days of the TIA 

Architect Team’s. The Superintendent’s decision is final. If student retests are recommended and 

approved, the retests must occur within one week of the final decision.  

Growth Targets. The amount of growth necessary for each grade level and subject area to be 

demonstrated in order for a student to meet a growth target is determined by NWEA. Specifically, the 

TIA will use the Fall-to-Spring Projected Growth as the students’ growth standard. NWEA projects 

student growth individually, based upon previous performance and national normalized growth 

standards.  

Growth Standards. HISD’s TIA program is aligned with the TIA statewide standards of 

performance published by the Texas Education Agency. The standards for each designation are listed 

in the table below:  

 

Designation 

Level 

Percent of Students 

Meeting or Exceeding 

Growth Target 

Recognized 55% of Students 

Exemplary 60% of Students 

Master 70% of Students 

 

Correlation of Teacher Observation and Student Growth Data. At the end of each 

year, each campus administrative staff will meet to analyze the teacher observation data and compare 

that to the student growth measure being used for that particular grade level/subject area. Staff will 

compare individual TTESS scores on Domain II and III with aggregate student performance data for 

that teacher. Staff can use a ranking process to rank observation scores and student growth scores 

from highest to lowest and compare the differences in teacher rank in each component. Staff could also 
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choose to analyze the data by plotting the teacher observation scores against the student growth 

scores in a scatter plot. Teacher results are analyzed within grade level and subject area to ensure 

consistency across the campus. After the campuses have each analyzed their data, the Superintendent 

or designee will host a meeting of campus administrators and appropriate district staff to review the 

campus-based analysis and compare campus data. 

Root cause of weak correlation between student growth and teacher observation is identified by 

first externally validating the results of each metric. The student growth metric is externally validated by 

comparing HISD student scores to national and state norms provided by NWEA MAP. The results of 

each campus, grade level, subject, or teacher (wherever the skew is found) is also compared to 

external results to identify root cause like infidelity of testing, student disengagement, or a host of other 

possible root causes. Teacher observation scores are also externally validated by comparing to data 

from other districts in the Region when available, consulting experts at our Education Service Center, 

and contracting with TTESS experts if necessary. Root causes like improper use of the rubric, 

observational inconsistency, or other errors would be identified through this process. 

HISD's approach to correcting issues that exist is to bring in expertise where it does not exist. If 

the root cause is lack of appraiser calibration or due to instructional practices, the district will consult 

with expert consultants or experts at the Regional Service Center to provide training and support to 

appraisers and teachers when necessary. If the lack of correlation is related to invalid or unreliable 

student growth measures, the district will consult with NWEA to create a plan to better understand the 

problems in the assessment. 

Calculation of Overall Scores 
The TIA Architect team is responsible for calculation of the overall scores and assigning 

designations to teachers. Student growth scores and teacher observation scores are weighted equally 

and the final scores and designations for each teacher are saved in a time-stamped file on HISD’s 

secure server. Individually, teachers are notified via email of their scores and designations. Once the 

designation emails have been sent, teachers have one week to appeal the decisions. Teachers can 

appeal by sending an email to the campus principal (member of the Architect team) detailing the need 

for an appeal. Appeals are investigated by the TIA Architect team. The team makes recommendations 

to the Superintendent within two weeks of receiving the appeal, and the Superintendent has one week 

after receiving the recommendation to make a final decision. The final decision is communicated via an 

email from the Superintendent to the TIA Architect Team members and the teacher who made the 

appeal. All Superintendent decisions are final. 
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Spending Plan 
Teachers earning a designation will receive 90% of the TIA allotment inclusive of the districts’ 

payroll, benefits, insurance, and retirement contributions. The remaining 10% will be used by the district 

to support the TIA program, including providing professional development to non-designated teachers 

as they seek to earn a TIA designation, instruments that measure student growth, and other TIA-related 

expenses. NBCT teachers will automatically be designated as "Recognized" and are required to 

present evidence of their status to our Human Resources Department as soon as possible. NBCT 

teachers will be paid in the same manner as locally determined TIA teachers.  

The TIA allotment will be paid as a supplemental stipend to the regular salary schedule. The 

district will calculate the total stipend amounts for all teachers after TIA teachers are designated in April. 

During the first year of designation, the TIA stipends will be paid in four equal installments (May, June, 

July, August). Any amount "unclaimed" due to teacher movement will be added to the total amount and 

distributed according to the TIA Plan. To qualify for the stipend, the designated teacher had to be 

teaching during the data capture year and be the teacher of record at the Class Roster Winter 

submission. In the second and subsequent years, the TIA stipend will be paid in twelve equal monthly 

installments. Retiring teachers will be paid through the end of their contract, or, in the event of 

retirement or resignation within the school year, on a prorated basis based on their days of service. Any 

additional TIA allotment not claimed will be distributed in compliance with the TIA Plan.  

 

2021 – 22 School Year 2022 – 2023 School Year 2023 – 24 School Year 

Data Capture Year using 

TTESS and NEA-MAP 

results 

Nov 2022 – Data for 2021-22 

school year submitted to TTU. 

TIA designated teachers 

receive 2nd year payments 

in 12 equal installments 

with their regular monthly 

paycheck. 

Feb 2023 – PEIMS Winter 

Class Roster submitted 

Summer 2022 – Teachers 

designated for TIA 

submitted to Texas Tech 

Apr 2023 – TEA notifies district 

of TIA designations and 

amounts 

May – Aug 2023 – TIA Stipends 

paid to designated teachers in 

four equal installments. 
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Teacher Mobility. A teacher hired from another district where the teacher earned a 

designation will receive 100% of their TIA allotment during the first year. In subsequent years, the TIA 

allotment will be distributed based on HISD’s TIA Plan. If a teacher moves from one HISD campus to 

another before the Class Roster Winter submission, the designated teacher will receive their earned 

TIA allocation. If a teacher moves to HISD from outside the district, they will earn 100% of the TIA 

allotment during their first year and follow the district’s plan in subsequent years. If a designated 

teacher leaves HISD before the Class Roster Winter Submission during the first year of the program, 

their TIA allotment will be paid according to the TIA Plan prorated based on the number of days the 

teacher worked at HISD. Teachers who leave HISD after the Class Roster Winter Submission will be 

paid the TIA stipend as described in the TIA Plan prorated based on the number of days worked at 

HISD. Any teacher who retires or resigns will receive the TIA stipends based on our TIA Plan prorated 

based on the number of days worked. 
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Appendix A 
                                                             HEMPSTEAD ISD 

2020‐2021 TTESS Teacher Appraisal 
 

 

 By August 21, 2020 ½ Refresher day or 1 full day Orientation for Teachers on T-TESS at campus level 

 August 24, 2020 Students Report Back to School 

 September 25, 2020 Due: Teacher Goal Setting and PD Template (review of teacher and student data 
to self-assess, establish goals and develop a professional development plan with 
Principal)  *Appraiser must conference with teacher prior to template being 
submitted 

 September 7, 2020 Beginning of walk-throughs with ongoing analysis of results and options 

By September 18, 2020 T-TESS training by Principal or Personnel Services for new teachers  who missed 
August training 

December 18,2020 Deadline for completion of formal observation of probationary teachers 

March 22-26, 2021 Conduct all End-of-Year conferences  

 
March 26, 2021 Deadline for all teachers to receive their written summative annual appraisal 

report (*this must be done within 10 working days following the conclusion of the 
end-of-year conference, but no later than 15 working days before the last day of 
instruction) 

May 26, 2021 All T-TESS observation sheets and goals setting forms must be submitted to the 
Human Resources department to be placed in the teacher’s personnel file 

 

    Important Dates 

                No formal observations to take place on following days (walkthroughs are allowable): 

 

 

 During the two weeks following the day of completion of T-TESS orientation 
 During administration of standardized tests 
 On the days before and after a school holiday 

 

 

 

 

Commented [TTB1]: Put in testing windows for MAP 
and change these dates to 2021-2022 
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Observation 

 All teachers must receive one formal 45-minute observation 

 By written mutual consent of the teacher and the certified appraiser, the required minimum of 45 

minutes of observation may be conducted in shorter time segments 

 All requests for second observations must be made in writing, via teacher HISD email account, 

to the campus principal and Director of Human Resources, within (10) working days after the 

post conference 

      

 


