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Balmorhea ISD Board of Trustees Adds Additional Layer of Protection 

in Case of an Active Shooter 
 

 

Heartbreaking tragedies involving active shooters at schools have made the names of Columbine 

High School, Sandy Hook Elementary School, and Uvalde Robb Elementary School infamous.  

What those tragedies have taught many school administrators responsible for the safety of 

children is that responding to an active shooter within the first few minutes is critical to 

preventing needless bloodshed.   

 

The Balmorhea ISD Board of Trustees has decided to join many other school districts from 

across Texas in adding an additional layer of security for student safety should the unlikely but 

tragic scenario of an active shooter present itself at one of its schools.  As of October 12, 2022, 

Balmorhea ISD is allowing certain Board-approved employees who meet certain criteria and 

possess a license to carry a firearm to carry their firearm on school grounds.  The goal of this 

policy is to provide, as quickly as possible, an armed response to an active shooter at a school so 

that needless bloodshed may be prevented. 

 

Not all District employees who possess a license to carry a handgun will be allowed to do so on 

school grounds.  Instead, employees possessing the necessary skill set to meet the District’s 

overall security needs and who are assigned at critical District locations will be identified and 

vetted by the administration.  Then, those employees will be presented to the Balmorhea School 

Board for approval.  If the individual employee is approved by the School Board, the employee 

is required to meet the following additional measures before he or she may possess a firearm on 

school grounds: 

 

1. The employee must be properly licensed under state law to carry a handgun; 

2. The employee must take a psychological examination to affirmatively determine that he 

or she is psychologically fit to engage an active shooter in an emergency situation; and 

3. The employee must receive training in the following areas: 

 Protection of Students; 

 Interaction with first responders; 

 Tactics for denying an intruder entry into a classroom or school facility; and 

 Methods for increasing an authorized employee’s accuracy with a handgun while 

under duress; and 

4. The employee must certify to the District that he or she has practiced loading, unloading, 

and shooting the employee’s primary carry handgun with a minimum of 100 rounds of 

ammunition annually. 

 

Once the Board-approved employee has presented the appropriate documentation to the 

superintendent of schools that he or she has completed the psychological, tactical, and practical 

training, the employee will be certified by the superintendent to carry a handgun on school 

grounds.   



 

“Balmorhea ISD's administration and school board are under an onerous commitment to offer 

BISD kids the best protection possible”, stated John Massey superintendent of schools for 

Balmorhea ISD. “Although the county and state law enforcement officers who work in and 

around Balmorhea ISD are superb at what they do, the amount of harm that an active shooter can 

cause in the time it takes for them to arrive in Balmorhea, Texas, after receiving a 911 call, is too 

significant to ignore. While first responders are in route to the threat, the school board and 

administration want to be equipped to react swiftly and effectively to any armed threat that may 

be present on their campuses. This program's implementation by the school board enables us to 

achieve that objective”, says Mr. Massey 

As Balmorhea ISD begins its program, it is taking advantage of several laws that the Texas 

legislature has recently passed to get its Board-approved employees tested and trained.  

Specifically, in 2013, the legislature passed SB 1857 (codified at Texas Government Code 

§411.1901), which created an additional certification for certified handgun instructors to teach 

individuals in the exact tactics required by the Balmorhea ISD plan.  Also in 2013, the legislature 

passed HB 1009, which is commonly referred to as the “School Marshall Bill”.  In that new law, 

the legislature tasked the Texas Commission on Law Enforcement (“TCOLE”) with developing a 

psychological test that would “determine whether [a person] is psychologically fit to carry out 

the duties of a school marshal in an emergency shooting or situation involving an active 

shooter.”  (See, Texas Occupations Code §1701.260(d).) 

 

Mr. Massey stated, “Balmorhea ISD is now able to acquire tactical school safety training through 

a variety of venues, including state-licensed and qualified instructors, thanks to this legislation 

and other law enforcement actions. The availability of psychological testing also gives us 

assurance that we are designating someone who is both tactically skilled and psychologically 

prepared to handle a situation requiring the use of lethal force to safeguard our children and 

employees.” 

The names of the persons who have been certified by the District to carry their handguns and the 

number and locations of those persons is considered confidential by law under Texas 

Government Code Chapter 552 and won’t be released by the District in order to protect the 

safety of those employees and to give them the best opportunity to protect the children of 

Balmorhea ISD.  

 

“The staff of the District has a serious duty to ensure the safety of every Balmorhea ISD student. 

The BISD school board recently established a new program that enables some employees the 

freedom to utilize legal methods to defend their students and staff from individuals who wish to 

cause them harm. Of course, the ultimate goal of everyone in charge of Balmorhea ISD schools 

is that no employee who has been given permission to work under this new program would ever 

have to use lethal force to defend others from an armed invader on a campus. However, if an 

armed intruder should ever show up at one of the District's sites, the school board and 

administration want to provide employees the best chance to be prepared with the necessary 

equipment and training”, Massey said. 


