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ECHS / BLSIA  
Operation(s) Leadership Committee Meeting 

Meeting Agenda 
September 25, 2018 

 
Attendance: 
Angelica Sanchez, CTE Director 
Yesenia Sandoval, ECHS Dean 
Jose Iznaola, BLSIA Coordinator 
Diana Ortiz, CTE Business & Community Coordinator 
Clarissa Cardenas, BLSIA Counselor 
Sylvia Garcia, ECHS Counselor 
Arnulfo Trevino, Laredo College  
Albert Hernandez, Laredo College 
Roxana Castillo, Laredo College 
 

I. Welcome - Open Agenda 
 

II. MOU Discussion / House Bill 1638 
 

III. Grades, STAAR and TSI update (ECHS and BLSIA) 
 

IV. LC Campus visit(s) per grade 
 

V. Executive Leadership Meeting 
 
VI. TSI Pilot - MS Students  

 
VII. Rotary Essay Scholarship Contest 

 
VIII. Graduation Plan 

 
IX. Next Meeting 
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ECHS / BLSIA  

Operation(s) Leadership Committee Meeting 
Meeting Notes 

September 25, 2018 
Attendance: 
Angelica Sanchez, CTE Director 
Yesenia Sandoval, ECHS Dean 
Jose Iznaola, BLSIA Coordinator 
Diana Ortiz, CTE Business & Community Coordinator 
Clarissa Cardenas, BLSIA Counselor 
Sylvia Garcia, ECHS Counselor 
Arnulfo Trevino, Laredo College  
Albert Hernandez, Laredo College 
Roxana Castillo, Laredo College 
 

X. Welcome - Open Agenda 
A. Introductions of CTE Position, Diana Ortiz to group 
B. Introduction of Albert Hernandez, Laredo College his role is going to change in 

the future and his focus will be in dual enrollment because it is growing so much 
 

XI. MOU Discussion / House Bill 1638 
A. Designated Goals in Bill must be stated in MOU 
B. Early Colleges 

1. Early College 
2. BLISIA 

C. Collaborative Future MOU Meeting 
1. To Attend: 

a) Mr. Hernandez, Laredo College will be the contact 
b) CTE  
c) BLISIA and Early College Deans 
d) Support Admin. - Counselors, Coordinators, etc 

2. Discussion of Bill Bullets that needs to be addressed 
3. Mr. Hernandez to work on the template to discuss collaboratively 

a) There is no deadline on this but asap 
 

XII. Grades, STAAR and TSI update (ECHS and BLSIA) 
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XIII. LC Campus visit(s) per grade 

 
XIV. Executive Leadership Meeting 

A. October 23 11:30 - 1:00 PM 
1. West 133 
2. Yesenia to send out invitation  

a) Early College and BLISIA 
 
XV. TSI Pilot - MS Students  

A. 90/150 tested-  46/90 passed 
B. 58/96 tested 26/58 passed 
C. TSI Workbooks purchased for Career and College Readiness 

 
XVI. Rotary Essay Scholarship Contest 

A. Winners from LBJ Early Colleges Participated 
1. Winners 1st and 3rd from LBJ - $500 & $200 respectively 

 
XVII. Graduation Plan 

A. Oct 3 - Laredo College Presentation including regalia information 
B. Oct 15 -16 Freshman Campus Tours including IDs 

1. Can both sets of students BLISIA/ECSH to participate? 
2. Only those enrolled can get student IDs 

C. Designations 
Receive Pin 42 hours core complete 
Medal 60 hours core complete 
ALL Early College Stole 
 

XVIII. Next Meeting 
A. October 9th at 1:30 at LBJ 

 
 

 
 

 
 

 
 
 


