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ECHS / BLSIA
Operation(s) Leadership Committee Meeting
Meeting Agenda

September 13, 2018
Attendance:
Angelica Sanchez, CTE Director
Yesenia Sandoval, ECHS Dean
Jose Iznaola, BLSIA Coordinator
Diana Ortiz, CTE Business & Community Coordinator
Arnulfo Trevino, Laredo College
Clarissa Cardenas, BLSIA Counselor
Sylvia Garcia, ECHS Counselor

l. Grades, STAAR and TSI update (ECHS and BLSIA)
TSI Performance - Class of 2019 - 2022

Il. Website Upload Status

M. BLISIA (Biotechnology and Life Sciences Innovative Academy)
\VA MOU between Laredo College

V. Proposed dated for executive dates

VI. Texas Dads - 9 months to get cleared

VII. Books

VIII. Early College

IX. All of our medical equipment is stored in mechanical room

X. STECC

XlI. LCC Graduation/Early College

XIl. Graduation applications due October 8 or sooner.



FOR CHILDREN

XIll. Leadership Meetings

XIV. Enrollment

XV. Health Science vs. CNA

XVI. Combining both colleges

XVII. Linking the Palomino ID with SIS Unique ID

Next Meeting Tuesday 25, 2018 @ 1:30 at LBJ



“Nlrgg

FOR CHILDREN

ECHS / BLSIA
Operation(s) Leadership Committee Meeting
Meeting Notes
September 13, 2018

Attendance:

Angelica Sanchez, CTE Director

Yesenia Sandoval, ECHS Dean

Jose Iznaola, BLSIA Coordinator

Diana Ortiz, CTE Business & Community Coordinator
Arnulfo Trevino, Laredo College

Clarissa Cardenas, BLSIA Counselor

Sylvia Garcia, ECHS Counselor

Grades, STAAR and TSI update (ECHS and BLSIA)
TSI Performance
Class of 2019 - 128 total
e TSI Math - 8 pending
e TSI Reading & Writing - 100% passed and/or took developmental course
Class of 2020 - 137 Total
e TSI Reading - 10 pending (did not pass the developmental course in Summer)
e TSI Writing - 100% passed
e TSI Math - 25 passed, 79 possible exemption, 33 need to test
Class of 2021 - 144 Total
e TSI Reading - 18 pending
e TSI Writing - 100% passed
e TSI Math - need to test
Class of 2022 - 144 Total
e TSI Reading - 46 passed in 8th grade
250 Freshman (BLISIA/Early College)
7/127 are at risk
6 sessions of Math to help pass Math
Invite Juniors that need to pass Math
250 Freshman being tested in Saturday
Arrangements being made with Band Directors
Sophomores not on track
Need to pass Reading and Writing (18 attended Summer and 4 did not pass)



Seniors
8 students
Short Kinesiology class - 4 - 8 PM Wintermester
Twins
BLISIA
BLISIA Data Information
Class of 2021
Sophomores - exemption might not be in place
TSI Complete (All 3 Areas):
13% 12/95 Ss
96 passed Writing = 100%
86 Ss passed Reading = 91%
Lacking 9 Ss to pass reading
6 did not qualify = 89/95 Met the exception criteria
12 of 89 has taken test and passed

2022
TSI complete None
26 passed Reading

Ms. Iznaola to share the details of the passing rates now.

Il. Website Upload Status
Augustine Elizondo is our ITT contact
He is a bit overwhelmed but very savvy
Approval for an additional IT for Early College

2 schools have Gabbart to set up their websites
Also have sharepoint server like we do
Sharepoint can be made public
This meeting should be made public
Ask Rene to set up an Early College/BLISIA Sharepoint
To navigate links for parents

M. BLISIA (Biotechnology and Life Sciences Innovative Academy)
Guaranteed opportunities - academic aligned with industry
Committee Participation


https://docs.google.com/presentation/d/12uXky8ktd-G9xLGEfdorNjqTkjlYsgyewkNDR-tgOqw/edit?usp=sharing
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V. MOU between Laredo College
Ms. Landeck has the document
Review during next meeting
Take to respective leaders

V. Proposed dated for executive dates:
Laredo College Main - (Elpha Lee West Building Room 133 - pending confirmation)
Executive Leadership for Early College
Ms. Iznaola to send the confirmation list:
Check Mr. Santos Schedule

Gloria Rendon, David Canales, David Canales, and Dolores
Barrera

Arnie to verify both Dr. Solis’
Laredo College to provide lunch

VI. Texas Dads - 9 months to get cleared

There is a teacher that might be able to be able to teach provided that she meets the
criteria.

Ms. De La Garza need to work with Alexis Arrambidez, nursing department chair at
Laredo College

Rotations have 10:1 Ratio, can increase to maybe 12:1 but Angie needs to confirm
If we do not find a teacher - Back to paying a teacher.
Licenses are not site licenses - 1 license /student

VII. Books
Before school year ends, we need to buy books

VIII. Early College
Needs a cart for 770 chromebooks during the summer
What about a location for the books?
Need A/C

IX. All of our medical equipment is stored in mechanical room
When and where can set up?
No room

Clarissa, Angie or Diana to verify inventory of equipment before he leaves



X. STECC
Early College is going - Yesenia

XlI. LCC Graduation/Early College
May 11, 2018
Stole and pictures received and done
LCC to pay for medallions

Xll. Graduation applications due October 8 or sooner.
Associates of Arts
Associates of Science (BLISIA)

XIll. Leadership Meetings
Operation(s) Leadership Committee Meeting
Executive Leadership Committee Meeting

XIV. Enroliment
LBJ Ss 1067 including dual enrollment
3,769 (LISD-UISD-Jump Start, etc.)

Apply Texas coming up
XV. Health Science vs. CNA

Discussion with Mr. Salazar required
CNA will only be available through BLISIA

Campus needs to determine the staffing situations
Art and BIM are too difficult to fine for staffing purposes

XVI. Combining both colleges
That is a myth

XVII. Linking the Palomino ID with SIS Unique ID

Consideration and exploration being made by Arnie

Next Meeting Tuesday 25, 2018 @ 1:30 at LBJ



