
Vernon Parish Early Childhood Community Network Blueprint  

 

Introduction  

In 2012, Act 3 provided essential guidelines to unify the state’s early childhood education programs. Local 
early childhood community networks include publicly funded preschool programs (LA4), Head Start Programs, 
and child care centers within the parish.  The Vernon Parish School Board serves as the Lead Agency for our 
parish’s early childhood community network. Our program partners work in accordance with one another to 
serve families with children ages birth to five by distributing information about early learning programs, 
offering a coordinated enrollment process for families, conducting monthly network meetings, providing high 
quality curriculum/assessments for all classrooms, and facilitating local classroom assessment scoring system 
observations for all our publicly funded sites.  Vernon Parish Childhood Community Network currently consists 
of (1) Child Care Center with (3) classrooms, (8) Head Start Sites with (14) classrooms, and (8) Public School-
based Preschool sites with (12) classrooms. Our programs currently serve 118 three year olds and 313 four 
year olds.  

 

Current State Review  

In June 2015, the State Board established a unified statewide early childhood quality rating and improvement 
system. Each publicly funded child care center, Head Start, and school serving children birth to five in 
Louisiana receives a Performance Profile that includes a rating based on rigorous classroom observations. Each 
network of providers within the community also receives a Performance profile. Within our community 
network, we have 100% of our sites scoring Proficient or higher; an increase from 91% last school year. In 
2018-2019, Vernon Parish rated 5.32 Highly Proficient, which was above the state rating of 5.14 Highly 
Proficient. We currently score above the state average in the areas of Emotional Support and Instructional 
Support.  We are excited to share our 2019-2020 overall performance rating is 5.58 Highly Effective; an 
increase of 0.26 from the previous school year.  

 

Guiding Statements 

Vision: Teaching Children, Serving Families 

Mission: Our mission as a network team is to collaborate together to increase the access for families to high 
quality care and educational opportunities in order to empower them with knowledge and choices.  

 

Strategic Plan 

Goal 1: For the 2021-2022 school year, the Vernon Parish Early Childhood Community Network will improve 
the quality of our early childhood network performance profile rating by increasing in the areas of Engage 
Support for Learning Score/Emotional Support and Classroom Organization which will impact the Instructional 
Support Score. 

Strategy 1:  Provide teachers and support staff with Creative Curriculum professional development 
opportunities to advance instructional practices.  



Strategy 2: Provide ongoing MMCI training for teachers, staff, and administrators  

Strategy 3: Continue to provide ongoing instructional feedback to teachers and increase the frequency of 
classroom coaching focused on improving quality instruction 

Resources: 

• Orchard Foundation provides MMCI certification training opportunities for lead staff 
• myTeachstone online CLASS Professional Development resources 
• Coordinators provide Making the Most of Classroom Interaction (MMCI) training for staff throughout 

the school year  
• Professional Development regarding the Tier I curriculum for all staff  
• Local and Picard CLASS observation feedback 
• Head Start Instructional Coaches are in place to support teachers 

Needed:  

• Instructional Coaching for preschool classrooms  
• Training for developing instructional coaching to impact classroom quality of instruction  
• Creative Curriculum Units of Study and Teacher volumes to support instruction (materials)  

 

Performance Metrics:  

• CLASS scores  
• Performance Profile data  
• TS GOLD assessments  

 

Goal 2: For the 2021-2022 school year, the Vernon Parish Early Childhood Community Network will increase 
the percent of eligible three-year-old students served within our network partnership by increasing our 
network program awareness through a shared campaign.  

Strategy 1 – Our Early Childhood Network will campaign using information materials regarding our network 
programs in targeted areas of the community outreaching to populations in need of early childhood services. 

Strategy 2- Our Early Childhood Network Preschool and Head Start partners will use a coordinated placement 
process to increase the number of three year olds enrolled in Head Start to maximize the number of years’ 
students are in a preschool setting. 

Strategy 3: Have community partnerships who attend Coordinated Enrollment planning meetings and events 
in efforts to raise awareness about our network programs.  

Resources:  

• Early Childhood Network Coordinated Placement Process  
• CCAP applications/approval    
• Coordinated Enrollment Plan    
• Coordinated Funding Request  



• Utilize website, radio, newspaper, place brochures in local businesses and state offices to increase 
awareness of our network programs. 

Needed:  

• Funding for additional teacher(s) to serve an increase in students enrolled 
• Funding for advertising materials  
• Classroom materials and supplies for added classrooms  

 

Performance Metrics: District Wide Child Count, Survey 

 

 

Goal 3: For the 2021-2022 school year, Vernon Parish Community Network will increase the percent of 
students transitioning from preschool programs to Kindergarten measuring performance ready based on 
TSGOLD data and KEA screener results.  

 

Strategy 1 – Provide training opportunities for preschool teachers and staff on DIBELS benchmark screening 

Strategy 2 – Preschool teachers and staff attend vertical staff development regarding America Reading 
Company yellow book set interactions with reading in preschool settings 

Strategy 3 – Teachers and staff attend vertical PLCs to plan and prepare for instructional and assessment 
readiness skills in preparation for kindergarten transition during the last six-eight weeks of the school year; 
including incorporating read to me books within lessons and awareness of reading readiness language and 
procedures 

Resources:  

• Head Start yellow book sets used in Head Start classrooms during the last six-eight weeks of the school 
year  

• Head Start transition meeting for all parents 
• Parent information regarding Kindergarten readiness skills distributed to all preschool families 

Needed:  

• America Reading Company yellow book sets for preschool classrooms  
• KEA screener materials for preschool teachers  

 

Performance Metric: KEA results, IRLA Kindergarten data 


