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Introduction 

 
The Hackett School District Literacy Plan encompasses the implementation of evidence-based 
literacy instructional practices and curriculum, professional development, student assessments, 
student data tracking, student interventions, family and community engagement along with the 
comprehensive and critical work needed to ensure each student reaches or exceeds grade level 
benchmarks and standards in reading and comprehension. 
 

District Literacy Focus 
 

The Hackett School District’s focus is to improve reading achievement for all students and instill 
the desire for them to become lifelong readers and learners. 
 

District Literacy Goal 
 

The Hackett School District will increase student literacy achievement by 10% as measured by 
the ACT Aspire Reading assessment for students in grades third through tenth.   
 
The following priorities have been established to achieve this literacy goal: 

• Set expectations for student learning using the Professional Learning Communities (PLC) 
process 

• Continue professional development and training in the Science of Reading (SoR) 
• Implement the evidence-based SoR practices across all grade levels 
• Align literacy instruction across Tier 1, Tier 2 and Tier 3 levels 
• Regularly access student reading skills and collect data to identify learning gaps, student 

strengths and student weaknesses 
• Provide literacy intervention, to include dyslexia intervention, to close learning gaps by 

addressing the deficits in student reading skills and other components of SoR 
• Provide supplemental literacy curriculum to address student reading deficits and also 

promote growth in students who read on or above grade level 
• Promote and improve student attendance whether in person or via digital instruction 
• Include parents, families and the community in this district endeavor to improve student 

literacy skills 
 

Background and Current Reality 
 

Beginning in the spring of 2020, the COVID-19 pandemic impacted Hackett School District 
when it, along with other school districts across the nation, closed the school campus and district 
teachers became virtual instructors and their students became digital learners. Despite best 
efforts by all, the education of many students was impacted by skill and learning gaps or by not  



 
achieving the academic progress they should have. Based on various types of data garnered from 
different sources, decisions were made by teachers, school leadership teams, instructional 
facilitators, administrators and committees comprised of parents and community members as to 
the most effective ways to address the loss of learning attributed to the pandemic. After much 
discussion and research, state-approved materials and curriculum was purchased to include both 
intervention and supplemental resources. These materials included literacy kits, printed materials 
and supplemental digital resources. Recently, additional school personnel have been hired to 
address student learning loss. These newly hired employees include a literacy interventionist 
who will work with teachers, students and parents and paraprofessionals to work with identified 
students, both individually and in small groups, under the supervision of certified staff members. 
Currently, the majority of Hackett students are back on campus receiving traditional education 
services. The Covid-19 pandemic continues to impact both student and teacher attendance, but 
the recent quarantine rule changes have brought back more consistent and traditional on-campus 
school routines. Moving forward, the district administration, teachers and staff members will 
remain abreast of student progress and will take needed steps to ensure loss of learning in 
literacy is addressed through consistent monitoring of student attendance, classroom 
observations, formative and interim assessments, data checks and parental contact.   
 

Literacy Data 
 
Despite the efforts of the Hackett District staff during the height of the Covid-19 pandemic, the 
data, our current reality, is a reflection of how much our student’s academic growth in literacy 
was negatively impacted during this time. Much to our dismay, students in grades third through 
tenth scored much lower on the 2021 ACT Aspire Reading test than we anticipated. The data 
shows less than 40% of our students received proficient scores on the Aspire Reading test in the 
spring of 2021.  Data collected from Acadience Reading Administration Data Management and 
Reporting program (Voyager Sopris Learning) indicated many students in kindergarten through 
second grade did not show proficiency on the beginning of the 2021-2022 school year literacy 
checklists. 

 
Spring 2021 ACT Aspire Reading 

 Grade Level Proficiency 
Hackett Elementary   Hackett High School 

3rd   31%                 7th   34% 
     4th   14%                 8th   57% 

            5th   18%                 9th   26% 
            6th   30%     10th  18% 

 
 

Fall 2021 Acadience   
Grade Level Proficiency 

Hackett Elementary 
K   31% 
1st   43% 
2nd  39% 

 



 
 

Family and Community Engagement 
 

To promote an increase in student literacy skills, a strong partnership with parents, families and 
the community is crucial and necessary.  Hackett Elementary and Hackett High School will 
ensure parents and guardians are kept  informed of their child’s academic and literacy 
performance through regular communication to include progress reports, grade reports, 
information on how to view grades on the Home Access Center (HAC), fall and spring 
parent/teacher conferences, emails and phone calls. Information will be disseminated to parents 
and families using different modes of communication and in their native language if needed.  Per 
Act 940, parents of students enrolled in kindergarten through eighth grade will receive letters in 
the fall and spring informing them whether or not their child is reading on grade level, below 
grade level or above grade level. Parent and family literacy workshops and activities will be held 
to educate parents on ways they can support their child in reaching grade level reading 
achievement and acquiring the skills and desire to become lifelong readers and learners. Hackett 
Elementary School will have fall and spring book fairs and Grandparent’s Book Fair Day.  
Hackett Elementary will also participate in the One Book, One School program by purchasing 
books for each student to take home and read with their family. Hackett High School will 
continue to promote the Hackett Little Library and will keep it filled with donated books that are 
available for members of the Hackett and surrounding communities to take home to read. 
 

Professional Development and Literacy Training 
 

Hackett District teachers shall meet the Arkansas Department of Education requirements for the 
Science of Reading (SoR) training. All core content teachers employed in a position that requires 
a K-6 license or a K-12 special education license shall demonstrate proficiency in the knowledge 
and practices of SoR instruction by completing both phases of a prescribed pathway.  K-6 
teachers teaching non-core classes (Art, Music, PE, Library Media, Counselors, and 
Administrators) must show awareness in SoR by completing training in Arkansas IDEAS.  
Building principals will review the requirements of the Arkansas Right to Read Act with all 
newly employed teachers. New teachers not meeting the requirements will be placed on the 
appropriate training path to ensure completion of R.I.S.E. training or SoR Awareness.  Building 
principals will regularly update the district bookkeeper when a teacher completes SoR 
requirements so the data can be entered into eSchool. Hackett District will also ensure that one 
district administrator is trained and serving in the role of a SoR Assessor.  Tura Bailey, 
Elementary Principal, is currently the SoR Assessor for the district.  Hackett has 32 teachers who 
have completed the SoR Awareness training. All 7-12 teachers, excluding four first year 
teachers, have completed SoR Awareness training.  K-6 teachers needing SoR Awareness are 
also trained.  Teachers needing both phases of SoR have not yet been assessed, so that data is not 
available.  All SoR pathways will be completed by May 31, 2023. 
 
Hackett Elementary will continue PLC training with Solution Tree. Professional development 
trainings that support literacy and improvement of reading achievement will be held on the 
school campus or staff will be allowed to attend trainings at the Guy Fenter Educational Coop or 
other locations. The district will also invite Literacy Specialists from the Guy Fenter Coop to the 
campus for training and literacy support. The district will also participate with Literacy 



Specialists from the Arkansas Department of Education for support to improve student 
achievement in literacy. 
 
 
Hackett High School literacy teachers will regularly meet in PLC groups to create literacy goals, 
disseminate literacy data and monitor student data to ensure students are making improvements 
in literacy. High school non-literacy teachers will meet in PLC groups by content area to discuss 
ways they can increase reading achievement in their classrooms. 
 
Hackett Elementary teachers will regularly meet in PLC groups with Tura Bailey, Principal, 
Erica Lovell, Dyslexia Specialist and Val Harp, Literacy Interventionist will meet to create and 
monitor SMART goals, model and identify K-6 priority standards in reading, model and monitor 
grade level common formative assessments for reading.   
 
Tura Bailey, Val Harp and Erica Lovell will regularly to review and monitor data for students 
receiving dyslexia interventions.  They will also meet with Special Education teachers and the 
District Special Education LEA to review and monitor data for students receiving Special 
Education services. 
 

Assessments and Evaluations 
 
Many different assessments will be used to monitor and evaluate student literacy achievement 
for Hackett students.  A list of persons responsible and target dates for monitoring will be 
available upon request. 
 
Assessments, evaluations and data used include: 

• Tier I Common Formative Assessment Data K-6 (Tura Bailey/Monthly) 
• Tier 2 Progress Monitoring Data  K-6 (Val Harp, Erica Lovell/Monthly & Bi-monthly) 
• Tier 3 Progress Monitoring Data K-12 (Val Harp, Erica Lovell, Jeanette Jamison, Janie 

Hairell, Teresa DuBois/Monthly & Bi-monthly) 
• NWEA MAP Reading Data K-11 (Tura Bailey, Michael Freeman, Vickie Webb/3 x yr.) 
• Acadience Reading Data (Val Harp, Erica Lovell/Nov-Dec & April-May) 
• Developmental Spelling Analysis/KIDS Data (Val Harp, Erica Lovell/ Nov-Dec & 

April-May) 
• Bridge the Gap Data (Val Harp, Erica Lovell/ Nov-Dec & April-May) 
• ACT Aspire Reading Summative Data 3-10 (Tura Bailey, Michael Freeman, Edward 

Ray/July) 
 

Literacy Curriculum 
 

Hackett Elementary literacy block schedules will be created and monitored to ensure adequate 
time is allotted for each literacy component.   
 
Literacy curriculum at Hackett Elementary will include: 

• Phonics K-3:  95 Percent Core Phonics Program 
• Phonics 4+:  95 Percent Phonics Chip Kits and Phonics Lesson Library (remediation) 



• Fluency K-6:  Phonics skill taught w/ the goal of automaticity (mastery) within the 
phonics program and fluency is monitored every 2-4 weeks for disfluent readers 

• Phonemic Awareness K-1: 95 Percent Phonological Awareness Lessons; Heggerty 
• Phonemic Awareness 2+:  Bridge the Gap (remediation) 
• Comprehension:  Core Knowledge and teacher created lessons 
• Vocabulary K-2:  Addressed in literacy comprehension lessons (CKLA and teacher 

created) 
• Vocabulary 3+: Vocabulary Surge, Levels A and B 

 
Hackett High School students (7-12) will receive instruction in literacy, language and writing 50 
minutes a day/5 days a week.  In addition to their regular literacy class, students in 7th grade will 
receive literacy instruction for 50 minutes/5 days a week for 1 semester.  In addition to their 
regular literacy class, students in 8th grade will receive writing instruction for 50 minutes/5 days 
a week for 1 semester.  Dyslexia intervention for identified students will be 50 minutes/5 days a 
week. 
 
Literacy curriculum at Hackett High School will include: 

• Literacy 7-8:  Reading Theory, Common Lit, eReading, teacher created novel studies 
• Literacy 9-12: ACT practice resources, teacher created novel units and book studies, 

Teachers Pay Teachers materials, AP Workshop materials, College Board materials, 
Readworks for vocabulary and comprehension, teacher created vocabulary lessons with a 
focus on Greek/Latin roots 

• Language 9-12: American Guidance Service Basic English, Glencoe English series 
• Language/Writing 7-12:  Quill Diagnostic 

 
Supplemental Digital Literacy Curriculum at Hackett Elementary will include: 

• Reading and Language K-6:  Exact Path  
• Reading and Language K-6:  Study Island 
• Reading K-5: Starfall 

 
Supplemental Digital Literacy Curriculum at Hackett High School will include: 

• Reading and Language 7-12:  Study Island 
• Reading and Language 7-12:  Courseware 
• ACT Prep 9-12:  Study Island 
• ACT and ACT Aspire Prep 9-12:  On To College 

 
Enhanced Student Achievement (ESA) Literacy Funding  

 
Funds from the Enhanced Student Achievement (ESA) budget will be used to increase student 
achievement in literacy.  ESA Literacy Support funds totaling $118,603.66 will be budgeted for 
the salary and benefits for a Dyslexia Specialist, professional development training and 
associated travel costs, to hire substitutes for staff attending training, supplies for staff 
development training, literacy supplies, salary and benefits for a paraprofessional trained in 
dyslexia interventions, dyslexia intervention supplies, educational technology devices 
(Chromebooks) for supplemental digital academic programs and supplies needed for state 
assessments. The ESA budget file has been uploaded to Indistar.   



Hackett District Literacy Support Committee 
 
The Hackett District Literacy Support Committee is comprised of the following members: 

• Edward Ray, Hackett District Superintendent 
• Tura Bailey, Hackett Elementary Principal 
• Michael Freeman, Hackett High School Principal 
• Vickie Webb, Hackett Curriculum/Special Projects Coordinator 
• Erica Lovell, Hackett Dyslexia Specialist 
• Val Harp, Hackett Literacy Interventionist 
• Angela Miller, Guy Fenter Coop 
• Jeanna McKee, Guy Fenter Coop 
• Chandra Brotherton, Guy Fenter Coop 
• Melissa Matus, DESE 
• Traci Holland, DESE 
• Nancy Redican, DESE 
• Tally Harp, DESE 
• Carol Heringer, DESE  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


