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Letter from the Principal 

 
 
 
 
 
August 2018 
 
 

 
Dear Parents: 
 
Thank you for choosing Lamar Elementary School for your child!  This being my third year here, 
your teachers and I are excited to build on the success and challenges of last year.  This year, 
we would like to keep you informed as much as possible, so we are giving you a 2018-2019 
Parent Packet and the Warrior Way Contract that is designed to guide you and your child 
through this exciting time.  We encourage you to read all the information in this packet and 
discuss them with your child. 
 
The Parent Packet will give general information about our curriculum and instructional design, 
and specific school policies of Lamar Elementary School.  The Warrior Way Contract describes 
the specific policies and procedures that will be implemented to encourage appropriate conduct 
and ensure a safe learning environment.  
 
Should you have a question that is not answered within these pages, please feel free to contact 
me, Mrs. Morrison, our Counselor, or your child’s teacher. 
 
At Lamar Elementary, we recognize that educating children requires a team effort, and we look 
forward to joining you in this vital pursuit.  Working together, we can realize our shared vision of 
excellence that you expect from your child’s school. 
 
Thank you for allowing us to educate your most prized possession, your child. 
 
Sincerely, 
 
 
 
Mike McCarley 
 
Principal 

 
 
 
 

Be Ready, Be Respectful, Be Responsible! 
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Our Mission 
 

We here at Lamar Elementary will provide resources for students to enhance their skills 
and abilities to be successful in life. Through the combined efforts of school, staff, 
parents, and community, our students will achieve success through high expectations.  
Our students will reach their highest possible level of academic and social development.  
The overarching goals of the School are to: 

 Demonstrate the heights of academic achievement that our students can routinely 
attain with the advantages of outstanding teachers coupled with the desire of you, 
the parents, to walk through this trek we call education.  

 Offer our families a successful education opportunity. 

 Create a professional setting for teachers that permits them to succeed, in a Family 
environment where your child is a member of that family. 

 

Contact Numbers 
 
Mike McCarley – Principal (479) 885-1182 
Michelle Birkhahn – Administrative Assistant (479) 885-3363 
Emily Morrison – School Counselor (479) 885-2388 
Doty Torres – School Nurse (479) 885-2389 

 
Family and Community Relations 
 

Volunteering 
 
Lamar Elementary Parent Involvement Coordinator is Emily Morrison, School 
Counselor.  There is a Lamar Elementary Parent FaceBook Page where information will 
be posted on teacher’s needing volunteer assistance. Please like us and help move our 
children to reach their full potential! 
 
Parents are encouraged to participate in school-related activities, including those 
pertaining to curriculum and instruction, such as tutoring and storytelling. Volunteers 
may also be involved in monitoring the playground, student drop-off and pick-up, 
crosswalk, and assisting with school events. In addition, parents are encouraged to 
contribute their time and talent to organizing extracurricular activities and community 
outreach projects. We would like to log volunteer hours during the school year and at 
the end of the year be able to recognize our volunteers for their service at the end of the 
year. 
 
Volunteers will receive structured training, and must follow all policies and procedures 
defined by the school.  
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If you know that you would like to volunteer, please contact: 
 
Emily Morrison 
emily.morrison@lamarwarriors.org  
School Counselor 

 
Parent Conferences 
Formal parent/teacher conferences are scheduled two times per year to facilitate open 
communication between parents and teachers regarding students’ progress.   
 
Lamar Elementary maintains an open door policy, and parents are encouraged to visit 
their children’s classrooms to see them in action. We do ask that parents notify the 
office upon arriving to the school for a visit to a classroom so as to keep disruptions to a 
minimum. Informal conferences or conversations are encouraged and may also be 
scheduled with teachers or school leaders at any time throughout the year. 
  
Parent/Teacher Conference Dates: 
September 18th, 2018 
February 7th, 2019 
 

Parent Newsletters 
Parents will be receiving updates and student information from each of your teachers 
through social media and Class Dojo.   
 
Newsletters with information for parents will be sent home monthly with the students. 
This year, newsletters will be specific to Lamar Elementary, because they will be 
created by the school.  
 
 

Student Rewards 
 

Warriors of the Month 
Each month, a student will be nominated by their teachers to be recognized at a home 
football game or home basketball game during the corresponding season.  Coach 
Sampley, Lamar Athletic Director, has given us tickets to the game so that each student 
will be able to come and be recognized. 
 

Gold/Silver/Bronze Club:  
Each class can earn Class Dojo points for good behavior that will we recognized as 
each class reaches the goal for Bronze, Silver and then Gold. 
 
 

 
 

mailto:emily.morrison@lamarwarriors.org
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Attendance 

 

Absences 
Parents must send a written excuse to the teacher when the child returns to school.   
 
In the event that extraordinary circumstances require that the student be absent from 
school, the parent/legal guardian will need to notify the office, so the student will make-
up the work he or she will miss.  If the office is not contacted, an employee of the schoo 
will contact the parent/guardian. 
 
When a student returns to school after an absence without a note of explanation from 
the parent, the office will call the parent to remind him or her to send a note the 
following day.  If a note is not received within two school days of the absence, the 
absence will be regarded as unexcused.   
 
In response to continued absenteeism or chronic tardiness, the parents will be turned 
over to the Johnson County Prosecuting Attorney’s office.  This could result in a court 
hearing.  Legal sanctions including fines may result. 
 
 

Early Dismissal 
If it is necessary for a student to be dismissed from school before the end of the school 
day, parents must notify the school office two hours before and the specific time to be 
picked up.  Only adults who are listed in the school’s records as being authorized 
will be allowed to take students from the school in these cases 
 
Tardiness 
Instruction at Lamar Elementary begins promptly at 8:00 a.m. All students are to be 
prepared to begin instruction on time.  Students may enter the cafeteria beginning at 
7:30 a.m.  Students eating breakfast need to arrive at school before 7:45 a.m. to ensure 
enough time for them to eat.. Students who are late miss valuable instructional time, 
and convey an unacceptable lack of regard for the school. 
 
A parent/guardian must accompany any student who arrives after 8:05 a.m. to the 
office before proceeding to the classroom.   

 The student will be considered tardy and the incident will be recorded.   

 After the 5th tardy, this is beginning to be an attendance problem. (Parents will 
be notified) 

 In addition, no child will be dismissed early, unless for special circumstances.  
Being at school on time in the morning and staying in school until the end of the 
school day is central to receiving a good education.   

 Rewards will be given for perfect attendance.  
A child picked up between 2:30 – 3:15 pm is the same as a tardy.  
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School Pledge/Affirmation 

 

I am a beautiful person. 
I control the good things that happen to me.  
Every day can be better for me than the day before. 
Every day I will learn something new. 
Every day is another opportunity to improve myself. 
I can learn from others, 
and they can learn from me. 
I can dream dreams  
and make those dreams come true. 
If it is to be, it is up to me.  
I can be anything I want to be. 
Only the best is good enough for me.  
I will, I must, I can! 
 

 

Consequences for Minor Misbehavior 

I know that a great majority of students at our school will strive to meet the expectations for 

responsibility and self-discipline outlined herein.   It is also understood, however, that no single 

set of procedures will be effective in helping every student develop the skills and attitudes 

necessary for success.  Therefore, a series of interventions will be designed for students who 

have not been motivated by the school-wide procedures.   As teachers and faculty adapt 

disciplinary procedures to meet individual needs, the focus will remain positive and an emphasis 

will be placed on the continuing need for calm and consistent consequences. 

Students will learn that certain actions are unacceptable at the school and misbehavior has 

consequences that are neither amusing nor pleasant.  Students who engage in any type of 

misbehavior, whether minor or severe, will be required to make amends and/or restore the 

situation.  Restitution may involve an apology; community or school service; or fixing, replacing, 

and/or paying for damage caused.  The principal and/or teacher will determine the type of 

restitution required for a particular infraction.  If possible, the restitution assignment will be 

communicated to the student’s parents prior to his or her completion of the task.  In all cases, 

parents will be informed of the child’s inappropriate behavior and the restitution requirement. 

 

Teachers will give Class Dojo point deductions throughout the day for minor misbehaviors. 

Parents/Guardians will be able to see when this happens through the Class Dojo app. Point 

deduction values will vary with each classroom, so please check with your student’s teacher to 

get the point value that he or she will be using.  
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Consequences for Major Misbehavior 

Most misbehavior will be handled with discussion or the use of mild consequences.  However, 
severe misbehavior will be met swiftly with equally severe consequences.  Such behavior is 
defined as belonging to at least one of the following categories: 

 

 Insubordinate behavior 

 Physically dangerous behavior 

 Illegal behavior 
 
Insubordinate behavior is the direct refusal to comply with a reasonable staff instruction within a 
specified period of time.  In such cases, the staff member involved will first explain to the 
student why his or her actions are inappropriate and will issue a mild consequence for the 
offense.  If the student continues to disregard the staff member’s instruction, he or she will be 
sent to the office and the incident will be reported to the appropriate staff member. 
 
Insubordination is a breakdown in communication.  When a student has been referred to the 
office for this offense, the principal or designee will arrange a conference between the student, 
the staff member involved, and possibly the student’s parent or guardian.  The purpose of the 
conference will be to establish a plan that will help the student communicate more responsibly in 
the future. 
 
In cases of physically dangerous behavior—fighting, assault, verbal assault, physical 
intimidation, sexual intimidation—staff will firmly inform the students to stop the physical 
altercation.  If the students do not respond, staff will use professional judgment to determine 
whether or not to intervene physically.  Staff will not be required to take action that could be 
physically dangerous; in such cases, another student will be sent immediately for assistance.  
The principal will notify parents and make all decisions regarding whether to contact the 
appropriate law enforcement authorities. 
 
If a staff member is aware that a student has been or is engaged in illegal activity, the staff 
member will refer the case to the office.  The principal will notify the student’s parent or guardian 
and make all decisions regarding whether to contact the appropriate law enforcement 
authorities.  Any student who brings a weapon to school or who uses a dangerous item in a way 
that makes another person feel threatened is subject to immediate expulsion.  All incidents 
involving weapons will be reported to the appropriate law enforcement agencies. 

 

 Office Referral 

Referrals to the office will be made only in response to severe or recurring behavior 

problems.  Reserving office referrals for such cases will help combat the notion that 

being sent to the office is ―no big deal.‖  

  

 
 In-School-Detention 
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In response to cases of severe misbehavior in which a student violates school policies, 

rules, or regulations, or otherwise interferes with the orderly operation of the school, the 

principal may suspend or temporarily remove the student from school.  In-school-

detention will be regarded as a serious consequence and could be sent immediately.  All 

work for the time student is in ISD will have to be completed while there. 
 
 

 

 

Problem 
1

st
 Offense 

(All of the consequences listed will be 
imposed.) 

2
nd

 Offense 
(All of the consequences listed will be 

imposed.) 

3
rd

 Offense 
(All of the consequences listed will be 

imposed.) 

Insubordinate 
Behavior (e.g., 

disrespect toward 
staff members and 
peers, refusal to 
follow directions) 

 Student sent to the Office 

 Parent notified 

 Mandatory meeting among 
student, staff member 
involved, and principal, prior 
to student re-entering situation 
or classroom 

 Behavior Plan to establish 
instructional discipline action 
plan; parent and student are 
made aware of the plan 

 Student sent to the Office 

 1-3 swats 

 Further interventions establish 
instructional discipline action plan; 
parent and student are made 
aware of the plan 

 Parent conference may be 
needed. 

 Failure to comply with the 
specifics of the instructional 
discipline action plan may result in 
suspension. 

 Student sent to the Office 

 Possible In School suspension 
and mandatory meeting between 
parent and principal. 

Physically 
Dangerous 
Behavior (e.g., 

fighting, assault, 
verbal assault, 
physical or sexual 
intimidation) 

The principal may 
contact the 
appropriate 
authorities, 
depending on the 
severity of the 
dangerous behavior 
and the age of the 
student involved. 

 Student sent to the Office 

 Parent meeting immediately 

 1-3 swats  

 Behavior Plan to establish 
instructional discipline action 
plan; parent and student are 
made aware of the plan 

 Student sent to the Office 

 Parent notified to pick-up student 
immediately 

 3 day suspension (or longer 
depending on the severity of the 
offense), and mandatory meeting 
between parent and principal, prior 
to student re-entering School 

 Intervention Plan to establish 
instructional discipline action plan; 
parent and student are made 
aware of the plan 

 Failure to comply with the 
specifics of the instructional 
discipline action plan may result in 
expulsion 

 Student sent to the Office 

 Parent notified to pick-up student 
immediately 

 In-school suspension up to 10 
days or expulsion, and mandatory 
meeting between parent and 
principal, prior to student re-
entering School 

 Board  is notified regarding 
possible  expulsion 

 Parent must attend School with 
child to assist with teaching 
appropriate behavior 

 
 
 
 
Terms defined: 
 

 ―At school‖ means in a classroom, elsewhere on school premises, on a school bus, or 
other school-related vehicle, or at a school-sponsored activity or event whether it is held 
on school premises or elsewhere. 

 

 ―Physical Assault‖ means intentionally causing or attempting to cause physical harm to 
another through force or violence. 
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 ―Swats‖ Corporal punishment is used by the principal as a deterrent to misbehavior.  A 

student will not be given more than 3 swats at any given time.  Parents will always be 

contacted before swats are given and a certified teacher will be a witness. 
 

 ―Time on the fence‖ during recess for misbehavior.  No more than 15 minutes of recess 

will be taken for misbehavior or tardies. 
 

 “Class Dojo‖ Class Dojo is a communication app for the classroom. It connects teachers 

and parents to share photos, videos, and messages through the school day. Teachers 

and parents will use Class Dojo to collaborate as a team, share in the classroom 

experience, and bring big ideas to life in the classroom and the home. This app will allow 

parents to see when their students receive points and also when they are deducted 

points.  
 

 “Stop Light‖ There will be a stop light used in the cafeteria this year to control the volume 

of the cafeteria. Red will mean ―No talking,‖ Yellow will mean ―Whisper,‖ and Green will 

mean ―Normal Volume.‖  

 

 

Responsibilities in Common Areas 

The Warrior Way is enforced in the school’s common areas include the playground, hallways, 

rest rooms, gym and the cafeteria.  Because students from every grade and class will be using 

these areas under the supervision of various faculty and staff, it is important to establish rules 

and expectations that are commonly understood and consistently applied.   

 
Staff will continuously encourage appropriate behavior in the school’s common areas through 
positive and friendly interactions with students.  Verbal praise will be used to recognize students 
who exercise courtesy, safety, and respect.   
 

Procedures 
 
Procedures are a set way of doing things (often related to a transition). Defining and utilizing 
these procedures throughout the entire community: 

 Students know the expected behavior in most situations and are able to succeed at a 
higher rate than without the procedures in place. 

 Knowing the expectation also increases the ―climate of competence,‖ increasing 
students’ sense of safety and acceptance. 

 Teachers and staff are able to provide specific positive feedback to all members of the 
community when they have met the expectation. 

 
Example:  
  Lunchroom: 

1. Sit in your assigned area. 
2. Follow directions 
3. Stay in your seat 
4. Use voice level directed by stop light (see Defined Terms).  
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Stoplight: 
Green - 1 voice: normal inside talking 
Yellow – 0 voice or whisper 
Red – No talking 
 

 

 

 

 

 

 

 

The Warrior Way 

 
 
 

Respect 
 

Responsibility Ready 

All Campus 
 
 

 Watch where you are going 

 Walk directly to your 
destination 

 Give your name when asked 

 Be Bully Free! 
 

 Do your personal best 

 Show the 3 R's at all times 

 Report any problems to 
adult when you get to where 
you are going 

 Positive attitude 

 Be safe 

 Warrior Pride 
 

Dismissal  Walk in line with the teacher 

 Eyes forward 

 Stay on sidewalk 

 Listen to all adults in charge 

 Be Bully Free! 

  

 Use a 0 voice  

 Keep hands, feet, and 
belongings to yourself 

 Follow directions 
 

 Be safe 

 Positive attitude 

 Have materials and 
backpack to go home 

 Warrior Pride 
 

Hallway  Stay in line with your class 

 Use 0 voice level 

 Open and close doors quietly 

 Hands/feet to self 

 Use walking feet 

 Be Bully Free! 
 

 Walk on right side of 
hallway 

 Walk directly to your 
destination 

 Gap-free! 

 Ask for Help 
 

 

 Be safe 

 Face forward 

 Positive attitude 

 Warrior Pride 
 

 

Bathroom  Respect the privacy of others 

 Use a 0 Voice 

 Be Bully Free! 
 

 Go, Flush, Wash and Leave 

 One squirt gets the dirt! 

 Throw trash in can 

 Follow directions 
 

 Be safe 

 Warrior Pride 
 

Cafeteria  Wait turn in line 

 Use a 1 voice 

 Listen to adults the first time 

 Keep hands and feet to self 

 Be Bully Free! 
 

 Leave a clean lunchroom 

 Put lunch in garbage when 
finished eating 

 Keep food and drink off the 
floor 

 Use both hands on tray 

 Stay seated with class 

 Follow directions 
 

 Be safe 

 Positive attitude 

 Get materials first time 
through 

 Warrior Pride 
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The Warrior Way Contract 
 

The success of Lamar Elementary’s Warrior Way Contract depends on the support of each member of 

the school community.  Working together, faculty and staff, parents, and students can promote academic 

achievement and good character, and ensure the success of students at the school and throughout life.   

On behalf of the administration, management, faculty, and staff of Lamar Elementary, I pledge to fulfill the 

responsibilities and uphold the expectations outlined in the Warrior Way. 

 

Lamar Elementary is dedicated to ensuring that communication between the school and parents is 

continual, on-going, and uniform.   

 

                       
Teacher 

 

Your signature in the appropriate space below will indicate your commitment to helping fulfill the school’s 

primary mission—rigorous academic learning.  
 

 

As the parent of  _________________________  __________________   I pledge: 

  to maintain high expectations for my child and the school 

  to demonstrate consistent interest in my child’s progress at school 

  to support my child’s best efforts 

  to model school expectations and encourage their use as described in the Warrior Way Contract 

  to support and work with school staff to promote my child’s learning 
 

I have read the Warrior Way Contract and support the rules and expectations outlined herein. 

 

Signed:         Date:   / /  

 

As a student at Lamar Elementary, I pledge: 

 

  to project a positive attitude in all I do     

  to be responsible for my achievements and my mistakes      

  to make smart choices     

  to stay on task at all times 

  to respect myself and others in the school community     

 

Signed:          Date:   / /  

 


