
Lamar High School

Title I & FACE Meeting

HS Library

June 13, 2022

9:00 AM

Agenda:

· 2022-23 Title I Committee Members- Chris Miller, Gina Wilkins, Beth Gentry

· 2022-23 FACE Committee Members- Paula Ober, parent: Michelle Bacchus, parent; Larra
Miller, parent

· Needs Assessment

o STAR Reading and STAR Math will be administered three times in 2022-23;
BOY September 2022; MOY December 2022; EOY May 2023
o Additional screening & diagnostic reading assessments will begin September,
2022 Grades K-12; including but not limited to ORF, PAST, Beginning &
Advanced Decoding Surveys
o June 2022 Grades 9-12 Summer School to focus on Learning Loss in Literacy
& Math
o June 30 & July 1, 2022 Literacy PLC
o Math PLCs will place focus on implementing an effective RTI Tier II & III
process; the next scheduled PLC is July 20-22, 2022.
o 2022-23 SY Lamar High School 9-12 will continue to implement Barton
Dyslexia & Reading Intervention, a DESE approved Dyslexia & Reading program
ADE approved Dyslexia program that is evidence-based
o Reading Interventionist provides Tier II & III interventions to students scoring
below 24 PR on STAR Reading & Below Benchmark on the Beginning &
Advanced Decoding Surveys & fails three or more automaticity levels on the
PAST
o Math teachers provide RTI Tier II & III interventions to students scoring below
24 PR on STAR Math and/or students who are at risk of failing a math course
o Sonday System; David Kilpatrick’s Equipped for Reading Success & Heggerty
Phonemic Awareness are used by trained Reading Interventionists to serve
identified students



o Reading Interventionist & Special Education Teachers use Sonday System I &
I; Equipped for Reading Success & Heggerty Interventions for Tier II/III.  Barton
will now be available to the Reading Interventionist.
o Literacy Teachers use “Turn it In” to detect grammar, mechanics issues &
monitor plagiarism
o Beginning August 2022 Students showing deficiencies/at risk of failure are
referred to the After School Tutoring program offered two days per week for the
2022-23 SY
o Guy Fenter Education Service Cooperative will provide Sonday System I & II
training, ongoing for new hires
o 2022-23 SY  Lamar School District will Implement the following for ESL
students

o Champion of IDEAS teacher and student sets - curriculum for English
Language Development for an emerging or level 1 ESL student
o Frames for Fluency Set 1 & 2 (bundled with Champion) - use the target
frames to communicate and develop oral skills
o Leveled readers - build literacy using on-level books

Title I, Part A Application due June 24, 2022

· Title II, Part A  Consultation

Application due June 24, 2022

o Preparing, Training, & Recruiting High-Quality Teachers, Principals & other
School Leaders

o Preliminary Budget - $49,348.16

o Determine Use or Transfer to Title I, Part A

· Title IV, Part A Consultation

Application due June 24, 2022

o Student Support & Academic Enrichment

o Preliminary Budget - $45,729.33

o Title IV Performance Grant required if allocation is over $30,000

o Determine Use or Transfer to Title I, Part A

· Title V, Part B Consultation

Application due June 24, 2022



o Rural Education Achievement Program

o Preliminary Budget $33,889.70

o Determine Use

o Activities authorized under Title I, Part A (Improving the Academic
Achievement of the Disadvantaged)

o Teacher recruitment and retention, including the use of signing bonuses
and other financial incentives as authorized by Title II, Part A (Teacher Quality).

o Teacher professional development, including programs that train teachers
to utilize technology to improve teaching and to train special needs teachers as
authorized by Title II, Part A (Teacher Quality).

· ESA (Enhanced Student Achievement) 3 year Plan deadline July 1, 2022

o Preliminary Budget - $909,518.35

o Instructional Facilitators Stipends

o Supplemental Support Staff

o Curriculum Coordinator

o Resource officer

o EAST Teacher

o ALE Teachers

o Health Coordinator

o Nurses

o Student Summer Transition Camps

o Student Supplies

o Technology & Software Renewals

o Professional Development

· Federal Programs & FACE Required Documentation

· Federal Monitoring Process & Procedures

· 2022-23 Parent (FACE) Handbook must be completed for approval at July School Board
Meeting & uploaded into INDISTAR & Posted On Website by August 1, 2022




