
SWOT ANALYSIS FOR PERSONAL 

DEVELOPMENT IN EAST 

 
Use SWOT Analysis to help you assess your Strengths, Weaknesses, Opportunities, and 
Threats.  The main purpose of a SWOT is to promote your strengths, reduce weaknesses, take 
advantage of opportunities and develop a plan to minimize threats. SWOT Analysis should help 
you to identify opportunities as well as potential threats to your success. 
 
SWOT Components 
A SWOT analysis focuses on the 4 components: Strengths, Weaknesses, Opportunities, and 
Threats. Identifying these positive and negative factors can help you make positive changes.  
 
SWOT Analysis 
Using the Grid provided, respond to the following question for each of the SWOT components, 
and record you answers in the corresponding box. Use your responses to analyze yourself and 
write a synopsis of your situation for each of the four components. 
Strengths 

§ What benefits do you have to offer which others do not? This could include skills, 
education, or connections. 

§ What are you better at than anyone else? 
§ What personal resources do you have access to? 
§ What do other people see as your strengths? 
§ Which achievements are you most proud of? 
§ What values do you believe in that others fail to show? 
§ Are you part of a network of potential contributors to your success? What connections do 

you have with important or knowledgeable people in the community? 
 

Weaknesses 
§ What work do you usually avoid because of lack of confidence? 
§ What are your weaknesses? What do think other people think your weaknesses are?  
§ Are you happy with your education and skills training? 
§ Do you have any negative work habits? 
§ Which of your personality traits hold you back? 

Opportunities 
§ What new technology can you learn that will assist you? 
§ Can you take advantage of the market in its present state? 
§ Do you have a network of strategic contacts to offer good advice or help you? 
§ Are any of your classmates failing to provide something important to the community? Can 

you take advantage of it? 
§ Is there a need in your community that no one is filling? 
§ Could you create an opportunity by offering solutions to problems? 

Threats 
§ What hindrances do you currently face at work? 
§ Are any of your co-workers competing with you for projects or roles? 
§ Is your job/project changing? 
§ Can technological changes threaten your position? 
§ Could any of your weaknesses lead to threats? 


