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Accounting Careers: Communication and Ethics  

The Importance of Communication and Ethics in Accounting 
 Your knowledge of accounting will provide you with an important skill necessary for success in any 

profession or business. Yet, accounting knowledge alone will not assure success. Your ability to 

communicate and make ethical decisions will increase your chances of achieving professional success. 

Communication 

Effective accounting records can provide individuals with accurate and timely information regarding the 

financial activities of a business. Yet this information is of little value unless it can be communicated 

effectively to individuals responsible for making business decisions. Effective communication is essential 

because managers and accountants must often communicate accounting information to individuals with 

little or no accounting knowledge. Business leaders emphasize that communication skills are as important 

as technical skills in achieving career success. 

Communications is the transfer of information between two or more individuals. Communication can be 

either oral or written. Oral communication includes phone conversations, one-on-one meetings, and group 

meetings. Written communication includes memorandums, letters, and reports. 

Effective communication requires both a knowledge of good communication skills and regular practice 

using those skills. You have learned communication skills in a variety of language and communication 

classes.  

Business Ethics 

 In your personal life you are faced daily with making decisions between right and wrong. The principles 

of right and wrong that guide an individual in making decisions are called ethics. Your personal ethics 

enable you to make decisions that consider the impact of your actions on others as well as yourself. 

Personal ethics are developed throughout your life from your relationships with family, friends, teachers, 

and other individuals that influence your life.  

The use of personal ethics in making business decisions is called business ethics. Regardless of your 

position in an organization, you will be challenged to apply business ethics in making business decisions. 

The increasing complexity of today’s business environment is also increasing the number of difficult 

business decisions that must be made. 
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Cause of Unethical Behavior. Unethical behavior occurs when an individual disregards his or her 

principles of right and wrong by choosing the wrong action. An understanding of the cause of unethical 

behavior is critical to preventing unethical behavior. Effective managers can identify and correct 

situations that would allow their employees to make decisions that may be unethical. 

Six different factors may cause an individual to make an unethical decision. 

1. Excessive emphasis on profits. Business managers are often judged on their ability to increase 

business profits. The salaries of business managers are often based on the amount of profit 

earned. 

2. Misplaced business loyalty. Business managers often develop a misplaced dedication to their 

company. Disregarding their business ethics, managers may make decisions that appear to benefit 

the business without considering the negative impact on others. 

3. Personal advancement. Some individuals have a “whatever it takes” attitude toward their personal 

careers. Their decisions are based solely on the degree that an action will advance their personal 

careers. 

4. Expectation of not getting caught. An individual can recognize that an action is ethically wrong 

yet select that action because the chance of getting caught is small. 

5. Unethical business environment. Individuals working in a business are less likely to apply 

business ethics if their managers are also making unethical decisions. The ethical environment set 

by business managers influences the ethical behavior of everyone in the business. 

6. Unwillingness to take a stand. How often have you seen something wrong but not taken action to 

correct it? Individuals can be unwilling to take a stand against unethical behavior because they 

fear losing their jobs, missing a deserved promotion, or alienating other employees. 

Competition and the pursuit of success are the foundation of the free enterprise system. However, these 

factors are also common elements of unethical behavior. The desire to gain a competitive edge can 

motivate some individuals and businesses to make unethical decisions. The pursuit of success can 

motivate some individuals to overlook their principles of right and wrong. Fortunately, most business 

leaders now recognize that ethical behavior is the only way to attain long-term success. 
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Making Ethical Decisions. The increasing complexity of today’s business environment requires that you 

be able to apply ethics in making business decisions. Determining whether an action is ethical can be 

difficult. In many business situations the line between right and wrong is not clear. 

Analyzing a situation is the first step in deciding whether an action is ethical. The following three-step 

checklist will serve as a guide in collecting all relevant information regarding an action. 

1. Is the action illegal? Does the action violate international, federal, state, or local laws? You 

should not consider an action if it is illegal. Obeying the law is in your best interest and the best 

interest of your business. Individuals will often encourage you to violate laws when the chance of 

being caught is small or the fine is minimal. Such an approach is shortsighted and does not 

consider all people who may be affected by the action. 

2. Does the action violate company or professional standards? Public laws often set only minimum 

standards of behavior. Many businesses and professionals set even higher standards of behavior. 

Thus, an action may be legal, yet still violate standards of the business or profession. Violating 

these standards may affect your job security and professional certification. The action may also 

have a negative effect on your business. 

Several professional accounting organizations have adopted codes of professional conduct to 

assist their members in making ethical decisions. These codes have been written by the 

organizations’ members to encourage their members to act and uphold the professional image of 

the accounting profession. 

3. Who is affected and how, by the action? If an action is legal and complies with business and 

professional standards, you must rely on your principles of right and wrong to determine if the 

action is ethical. Determine how the action affects a variety of people or groups, including the 

business employees and owners, customers, the local community, and society. In evaluating 

ethical situations, individuals often fail to consider how their actions affect a wide range of 

people. 
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1. Why	must	managers	and	accountants	have	effective	communications	skills?	

2. How	are	personal	ethics	developed?	

3. What	are	the	causes	of	unethical	behavior?	

4. What	do	most	business	leaders	now	recognize	about	ethical	behavior?	

5. What	is	the	three-step	checklist	for	collecting	information	for	making	an	ethical	decision?	

 

 


