
Lamar Middle School 

  
Student 
Services 

Plan 
2019-2020 

  
  

Arkansas Department of Education on Building-Based 
Student Services Program Plan 

  
This plan articulates the functions served by each of the components of a program of 
student’s services.  The plan indicates development and implementation for providing 
student services to all students to the public school system, including area 



vocational-technical schools (for SSP). This plan is building-based (site-based) upon the 
needs identified by parents, teachers, principals, students and other agencies work with 
the school district works (such as a DHS, Dept. of Human Services; Pinnacle Point 
outpatient and inpatient services). 

  
Mission Statement 

The Lamar Middle School is partnership with parents and community stakeholders 
affords a quality education environment which guides all students to learn the skills and 

acquire the knowledge necessary for them to meet the challenge of an ever changing 
world.  

  
Vision Statement 

Lamar Middle School Counselor, in partnership with students, parents, educators and the 
community will facilitate a comprehensive school counseling program to ensure all 

students are prepared emotionally, academically, and intellectually with the knowledge 
and skills necessary for lifelong learning in an ever changing world and society. 
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GUIDANCE, COUNSELING, AND CAREER EDUCATION SERVICES 

  
I. Role of School Counselors 

The role of a school counselor encompasses three areas: counseling, consulting , and 
coordinating. Counseling is at the heart of the guidance program. The 
counselor in a helping relationship creates an atmosphere in which mutual 
 respect, understanding, and confidence prevail to allow for growth and 
resolution of concerns. The general goals of counseling are developing 
skills of thinking and problem-solving, developing and maintaining a 
positive self-concept, and helping students set positive goals and exercise 
 self-responsibility. 

  
The school counselor works closely with the teaching and administrative staff so 

that all the school’s resources are directed toward meeting the needs of the individual 
students. At Lamar Middle School, at least seventy-five percent (90%) of work time each 
week is spent providing direct counseling, and no more than twenty-five percent (10%) of 
work time each week is spent on administrative activities which relate to the provision of 
guidance services. (ACT 190 School Counseling Improvements ACT of 2019) 
The  counselor cooperates with other school staff in the early identification, remediation, 
or referral of children with developmental deficiencies or handicaps. At times it is 
necessary to go beyond what the school can offer and seek additional aid from outside 
agencies. 

  
The counselor assists parents in developing realistic perceptions of their child’s 

aptitudes, abilities, interests, attitudes, developmental progress, and 
  personal-social development. 

  
 
 



In the role of coordinator, the counselor organizes varied programs and services to 
meet the unique concerns of the school. Such programs and services maybe; 

career awareness 
student placement 
new student orientation, 
school-wide testing  
student achievement  
classroom guidance 
staff in-service 

  
 II. ETHICAL STANDARDS FOR SCHOOL COUNSELORS - ASCA 

The American School Counselor Association is a professional organization whose 
members have a unique and distinctive preparation, grounded in behavioral 
sciences, with training in clinical skills adapted to the school setting. School 
counselors ascribe to the following basic tenets of the counseling process 
from which professional responsibilities are derived: 

  
A. Each person has the right to respect and dignity as a human being and to 
counseling services without prejudice as to person, character, belief or 
practice. 

  
B. Each person has the right to self-direction and self-development. 

  
C. Each person has the right of choice and the responsibility for decisions 
reached. 

  
D. The counselor assists in the growth and development of each individual and 
uses her/his specialized skills to insure that the rights of the counselee are 
properly protected within the structure of the school program. 

  
E. The counselor-student relationship is private. Compliance with all laws, 
policies, and ethical standards pertaining to confidentiality is maintained. 

  
F. The American School Counselor Association has identified the standards of 
conduct necessary to maintain and regulate the high standards of integrity 
and leadership among its members. The Association recognizes the basic 



commitment of its members to the Ethical Standards for School counselors 
was developed to complement the AACD standards by clarifying the nature 
of ethical responsibilities of counselors to the school setting. The purposes 
of this document are to: 

  
1. Serve as a guide for the ethical practices of all school counselors 
regardless of level, area, or population served. 
  
2. Provide benchmarks for both self-appraisal and peer evaluation 
regarding counselor responsibilities to pupils, parents, professional 
colleagues, school and community, self, and the counseling profession. 
  

  
 GOALS AND OBJECTIVES 

 The role of the professional school counselor is that of helpers.  The counselors are 
trained to provide assistance to students, staff and parents.  Specific services offered by 
counselors include small group, classroom and individual counseling/guidance, the 
development s sue of career-related information and consultation in educational planning 
and assessment.   Additionally, counselors help students to explore their needs, 
characteristics and differences to make the best individualized decisions for their 
academic, career, personal and social battement. 
 
   *    Objectives 
Personal Development 
Social Development 
Educational Development 
Career Development 
Emotional Development 
  
  *       Organization 
Administer needs assessment 
Organizes advisory committee 
Plans guidance activities for the school 
Implement programs based on needs 
Evaluate program at year’s end 
Make program revision as necessary 



  
*     Counseling 

Provide individual counseling services to all students who request, are observed in need, 
or are referred by teachers, parents or administrators. 
Provide crisis intervention 
Generate developmental and preventive programs and experiences, such as group and 
individual counseling to promote growth academically, socially and emotionally. 
Address the challenge of assisting students, parents and staff with developing healthy, 
productive interpersonal relationships. 
Provide guidance activities in decision making and communication skills. 
Oversee the dissemination of information for education and career planning for pre high 
school. 
  

*  Consultation 
Assisting teachers in working with individual students or groups of students Providing 
relevant materials and resources to teachers, especially relating to classroom guidance 
and curriculum. 
Assisting in the identification and development of programs for students with social 
needs 
Participating in school committees that address substance abuse, gifted and talented 
education, curriculum development, coordination of each grade level and school 
accreditation. 
Interpreting student information, such as results of standardized test for students and team 
members. 
Consulting regularly with other specialist (Psychologist and Therapist from local 
community services). 
  

*        Coordination 
Assist parents in gaining access to services for their children through a referral outside 
agencies. 
Plan, coordinate, and evaluate the guidance program’s effectiveness. 
Coordinate the school’s testing program, which includes interpreting test results to 
parents, students and school personnel. 
Serve as liaison between the school, home and community agencies so that efforts to help 
students are successful and reinforced rather than duplicated. 
  



*      Referrals to Outside Agencies 
Counselors establish and maintain close working relationships with staff and a variety of 
school and community agencies.  These agencies include DHS, social services, mental 
health centers, and Juvenile courts. 
  
 Some of the Agencies available in our area: Arkansas state law requires schools to 
cooperate with and provide access to DHS staff. 
 
1.  Pinnacle Pointe OutPatient/In Patient 10.  Quapaw House 
 301 Elberta, Lamar, AR                                                   1000 East Main, Lamar, AR 
72846 
 800.880.3322                                                                   479.733.0400 
2.  Counseling Associates & Behavioral Therapy 11. Valley Behavioral Health 
 Clarksville, AR  72830                                                     10301 Mayo Drive, Barling, AR 
72923 
 479.754.8610                                                                   479.494.5700 Option 2 
3.  CASA                                                                       12.  ACADIA & Jason Foundation 
 PO Box 1213, Russellville, AR  72801  
 479.880.1195 
4.  Department of Human Services 
 900 Rogers Ave., Clarksville, AR  72830 
 479.754.2355 
5.  Arkansas Domestic Violence Shelters 
 Local/Ozark Rape Crisis Center, Clarksville, AR 
 800.818.1189 
6.  Johnson County Health Department 
 6 Professional Park Drive, Clarksville, AR 
 479.754.2949 
7.  Johnson County Hospital 
 Professional Drive, Clarksville, AR 
 479.754.5454 
8.  Pregnancy Help Center 
 102 East Main, Clarksville, AR 
 479.754.7474 
9.  Arkansas Department of Human Services 
 900 South Rogers, Clarksville, AR  72830 
     479.754.2355 
 



Responsibilities to Pupils 
The school counselor: 
  
A. Has a primary obligation and loyalty to the pupil who is treated with respect 
as a unique individual. 
  
B. Is concerned with the total needs of the pupil (educational, vocational, 
personal, and social/emotional) and encourages the maximum growth and 
development of each counselee. 
  
C. Informs the counselee of the purposes, goals, techniques, and rules of 
procedure under which he/she may receive counseling assistance at or 
before the counseling relationship is entered. Prior notice includes the 
possible necessity for consulting with other professionals, privileged 
communication, and legal or authoritative restraints. 
  
D. Refrains from consciously encouraging the counselee’s acceptance of 
values, lifestyles, plans, decisions, and beliefs that represent only the 
counselor’s personal orientation. 
  
E. Is responsible for keeping abreast of laws relating to pupils and ensures that 
the rights of pupils are adequately provided for and protected. 
  
F. Makes appropriate referrals when professional assistance can no longer be 
adequately provided to the counselee. Appropriate referral necessitates 
knowledge about available resources. 
  
G. Protects the confidentiality of pupil records and releases personal data only 
according to prescribed laws and school policies. The counselor shall 
provide an accurate, objective, and appropriately detailed interpretation of 
student information. 
  
H. Protects the confidentiality of information received in the counseling 
process as specified by law and ethical standards. 
  
 



I. Informs the appropriate authorities when the counselee’s conditions 
indicated a clear and present danger to the counselee or others. This is to 
be done after careful deliberation and, where possible, after consultation with other 
professionals. 
  
J. Provides explanations of nature, purposes, and results of tests in language 
that is understandable to the client (s). 
  
K. Adheres to relevant standards regarding the selection, administration, and 
interpretation of assessment techniques. 
  
Responsibilities to Parents 
The school counselor: 
  
A. Respects the inherent rights and responsibilities of parents for their children 
and endeavors to establish a cooperative relationship with parents to 
facilitate the maximum development of the counselee. 
  
B. Informs parents of the counselor’s role with emphasis on the confidential 
nature of the counseling relationship between the counselor and the 
counselee. 
  
C. Provides parents with accurate, comprehensive, and relevant information in 
an objective and caring manner. 
  
D. Treats information received from parents in a confidential and appropriate 
manner. 
  
E. Shares information about a counselee only with those persons properly 
authorized to receive such information. 
  
F. Follows local guidelines when assisting parents experiencing family 
difficulties which interfere with the counselee’s effectiveness and welfare. 
  

 



Responsibilities to Colleagues and Professional Associates 
  
The school counselor: 
  
A. Establishes and maintains a cooperative relationship with the faculty for the 
provision of optimum guidance and counseling services. 
  
B. Promotes an awareness and adherence to appropriate guidelines regarding 
confidentiality, the distinction between public and private information, and 
staff consultation. 
  
C. Treats colleagues with respect, courtesy, fairness, and good faith. The 
qualifications, views, and findings of colleagues are accurately and fairly 
considered to enhance the image of competent professionals. 
  
D. Provides professional personnel with accurate, objective, concise, and 
meaningful data necessary to adequately evaluate, counsel, and assist the 
counselee. 
  
E. Is aware of and fully utilizes professionals and organizations to which the 
counselee may be referred. 
  
Responsibilities to the School and Community 
The school counselor: 
  
A. Supports and protects the educational program against any infringement not 
in the best interest of pupils. 
  
B. Informs appropriate officials of conditions that may be potentially 
disruptive or damaging to the school’s mission, personnel, and property. 
  
C. Delineates and promotes the counselor’s role and function in meeting the 
needs of those served. The counselor will notify appropriate school 
officials of conditions which may limit or curtail their effectiveness in 
providing services. 
  



D. Assists in the development of (1) curricular and environmental conditions 
appropriate for the school and community, (2) educational procedures and 
programs to meet pupil needs, and (3) a systematic evaluation process for 
guidance and counseling programs, services, and personnel. 
  
E. Works cooperatively with agencies, organizations, and individuals in the 
school and community in the best interest of counselees and without regard 
to personal reward or remuneration. 
  
  
Responsibilities to Self 
  
The school counselor: 
  
A. Functions within the boundaries of individual professional competence and 
accepts responsibility for the consequences of his/her actions. 
  
B. Is aware of potential effects of personal characteristics on services to 
clients. 
  
C. Monitors personal functioning and effectiveness and refrains from any 
activity likely to lead to inadequate professional services or harm to a 
client. 
  
D. Strives through personal initiative to maintain professional competence and 
keep abreast of innovations and trends in the profession. 
  
Counselor’s Role in Special Education 
  
Special Education is an issue that must be addressed directly when the counselor’s job 
description is defined. The ultimate responsibility of the counselor is to meet the 
guidance needs of all students. Some examples of counselor activities that include all 
students are listed below: 
• Conducting classroom guidance activities. 
• Conducting small-group and individual guidance and counseling activities. 
• Consulting with parents and teachers. 



• Referring to community resources at appropriate junctures. 
• Conducting in-service training on relevant topics. 
• Participating as a member of a diagnostic team when counseling skills are required. 
  
Involvement with students with disabilities beyond the scope of the comprehensive 
counseling and guidance program will keep counselors from fulfilling their job 
descriptions. It should be kept in mind that counselors are charged with the responsibility 
of carrying out a system or school program. Therefore, counselors should not: 
1. Become the coordinator of the IEP process. 
2. Become immersed in writing IEPs for students with disabilities. 
3. Become solely responsible for parent contacts and conference scheduling. 
  
Students with disabilities have a right to a well-planned and thoughtfully executed 
guidance program just as students in the regular program. Counselors have an ethical 
obligation to provide these professional services on an equitable basis. Allowing the 
demands of students with disabilities to consume large amounts of time that detract from 
the program for all students is neither an acceptable nor an ethical guidance practice. 
  
The development and implementation of a comprehensive counseling and guidance 
program includes career guidance and counseling which can facilitate the transition from 
school to post-school employment or further training. The transition from school involves 
a variety of choices, services, and experiences. Though planned activities and programs, 
this process can be made more realistic and successful for students with disabilities. 
 
Through the cooperative effort of special education teachers, regular and career/technical 
education teachers, counselors, and support personnel, students with disabilities can be 
provided with a solid foundation that will enhance personal, educational, and vocational 
development. The goal is to provide programs that help students achieve their potential. 
 
School Counselors are Involved in the Following: 
  
A. Small Group Guidance 
  
The middle school comprehensive school program involves planned guidance 
activities for all students. These age-related exercises foster student’s 
academic, personal, and social growth. 



  
Group counseling is an invaluable part of most school counselors’ work. Working with 
students in groups acknowledges that peer influence is an extremely 
powerful factor in students’ development. Groups provide them with an 
opportunity to give and receive feedback which contributes to their 
understanding of themselves and others. It also allows them to practice 
interpersonal and personal skills in a safe, reinforcing environment. In 
addition, a group approach enables counselors to have an impact on a 
greater number of students, thereby making the most efficient use of his/her 
time. 
  
At Lamar Middle School, one counselor is provided for 428 students. The counselor is 
at school every day and promotes an open-door policy. 
 
B. Individual Counseling 
A group approach is not best suited for every student or situation. Some 
students or situations would benefit most from individual counseling. The 
nature of some problems requires more confidentiality than a small group 
or classroom guidance would afford. Some students may have difficulty in 
relating to their peers, be overwhelmed in group situations, be personally 
dysfunctional, or need individual attention. 
  
Students have access to the counselor on an individual basis in order that they have an 
opportunity to discuss in private personal growth and areas of concern. The 
counselor helps the student strive to reach his/her goals and resolve his/her 
personal conflicts or concerns. 
  
Referrals for individual counseling may be made by parents, teachers, administrators, 
other school personnel, or self-referral. Emergency referrals include, but are 
not limited to: suspected child abuse (physical or mental), 
any behavior change which is sudden or unusual, traumatic family experiences, or 
indications of mounting hostility between child and teacher or peer group. 
  
  
  
 



Children who exhibit the following behaviors may lead to referral: 
(1) seem to seek only negative attention, (2) cry often or get sick daily, (3) 
exhibit aggressive behavior, (4) are unable to follow the rules, (5) are entering new or 
special learning classes, (6) are having difficulty with special relationships, 
(7) are fearful or nervous, (8) are having learning difficulties, (9) are unable 
to resolve a peer conflict, (10) are underachieving, and (11) are habitually 
untruthful. 
  
C. Consultation 
  
Consultation in the school counseling program focuses on the total learning environment 
of the school. Counselors serve as a resource for teachers concerning 
specific student’s problems & on general issues (Myrick, 1987.) 
  
A major part of the counselor’s role is to collaborate with teachers and 
parents, not to criticize them. Counselors can provide support and 
encouragement to teachers and parents who may be feeling frustrated, 
discouraged, overwhelmed, or unappreciated. 
  
Counselors work with teachers and administrators to help create the kind of 
school environments that stimulate growth and learning. Their emphasis is 
on making the educational process more personal and increasing teachers’ 
and administrators’ understanding of the importance of fostering acceptance 
of and valuing individual differences in learning styles and rates of 
learning; how adults’ expectations, biases, and behaviors affect students; 
and ways of helping students cope with success and failure. 
Consultation involves: 
1) Assisting teachers in working with individual students or 
groups of students. 
2) Providing relevant materials and resources to teachers, 
especially relating to classroom guidance curriculum. 
3) Assisting in the identification and development of 
programs for students with special needs. 
4) Participating in school committees that address substance 
abuse, gifted and talented education, curriculum 



development, coordination of each grade level, and 
school accreditation. 
5) Interpreting student information, such as results of 
standardized tests for students and team members. 
6) Consulting regularly with other specialists (e.g., 
psychologists and representatives from community 
agencies.) 
  
  
D. Coordination 
  
Before guidance and counseling activities can take place, much planning, 
thinking, and coordinating are required. Research in the area has shown 
that systematic coordination of guidance programs is essential for effective 
delivery of services (Kameen, Robinson, and Rotter, 1985). 
  
The Counselor coordinates the following: 
  
1) Assist parents in gaining access to services for their 
children through a referral to outside agencies; 
2) Plan, coordinate, and evaluate the guidance program 
effectiveness; and 
3) Coordinate the school’s testing program, which includes 
interpreting test results to parents, students, and school 
personnel. 
4) Serve as a liaison between the school, home, and 
community agencies so that efforts to help students are 
successful and reinforced rather than duplicated. 
  
E. Working with Parents 
  
Parental involvement includes active Parent Teacher Organizations, School Open House, 
Lamar Middle School Counselors – Counselors Corner Facebook page, Progress Reports, 
Report Cards, Parent-Teacher Conferences, weekly grade level newsletters and meetings 
with individual parents for specific concerns. 
  



Students often share their problems with peers rather than adults. Counselors provide 
structured opportunities for students to serve as peer helpers. The power of 
peer influence cannot be minimized and, in fact, should be capitalized 
upon. Recent research shows that both peer facilitators and the students 
that are matched will benefit from the relationship. Peer facilitation is 
utilized within the classroom guidance sessions to augment 
decision-making and problem-solving skills. 
  
  
  
  
  
 G. Referral to Outside Agencies 
  
Counselors establish and maintain close working relationships with staff of 
a variety of school and community agencies. These agencies include 
Department of Health and Social Services, Mental Health Centers, Juvenile 
Courts, and Advocacy Groups. To help students and their families cope 
with an array of problems, counselors identify school and community 
resources and establish policies and procedures for interagency communication. 
  
Some agencies available in our area for referrals are: Pinnacle Pointe outpatient/inpatient, 
Counseling Associates, Quapaw House, Valley Behavioral, Johnson County Regional 
Hospital,  Lion’s Club, Family Eye Care, Guy Fenter Coop, and Arkansas state law 
requires schools to cooperate with and provide access to the Department of Human 
Services staff. 
 
Some typical tasks that counselors may be involved with while helping students and their 
families gain access to the services they need include: 
1. Referring students and parents with special needs to resources in and 
outside the school 
2. Maintaining contacts with outside resources 
3. Developing, publishing, and distributing a list of community resources, 
referral agencies, and hotlines 
4. Following up on referrals 
  



  
  
Assessment and Testing 
  
Lamar Middle School counselor is the building test coordinator for the school. Duties 
include: 
1. Teacher in-service 
2. Inventory of tests 
3. Distribution of tests 
4. Test security procedures and documentation 
5. On-Line tracking/Dashboard/PNP’s/Scheduling 
6. Make-up testing 
7. Interpret test scores for parents, students, teachers, and school personnel to assist in 
identifying strengths and weaknesses of particular students, groups of students, or 
curriculum. 
  
  

  

Class Scheduling 
  
At LMS, the counselor and building administrator are primarily responsible for the 
placement of students in classes. 
  
Class scheduling is a cooperative effort which involves classroom teachers, 
special education teachers, administrators, and counselors. Scheduling efforts strive to 
create 
the least interruption to the learning environment. 
  
Career Awareness and Planning  
Career Development in Lamar Middle School 
  
Annotated Code 6-18-1009 states: “Each school counselor shall provide a career planning 
process for each student to include career awareness, employment readiness, career 
information, and the knowledge and skill necessary to achieve career goals. School 



counselors shall also encourage parents, during regular parent conference, to support 
partnerships in their children’s learning and career planning process.” 
  
At the elementary level, guidance and classroom activities can focus on developing 
personal skills, career exploration and making the connection between them and the 
world of work. 
  
At the secondary level counselors work with students to ensure that they are aware of the 
importance of course selection and future planning. They can help students develop their 
course of studies or four-year plans so that students have a map for high school 
coursework. Counselors provide information to and assist students in understanding how 
taking more rigorous classes better prepares them for college- and work- success. 
Information on post-secondary opportunities and institutions, and alternative career 
programs are shared with students. Soft-skills are developed at all levels and the 
connection between them and career success is emphasized. 
At the Middle School level, the counselor does the following: 
1. Help students to understand the value of working. 
2. Help students relate interests to career choices 
3. Help students to relate school performance to job choice and success. 
4. Help students to understand options, college, military, trade or vocational. 
5.  Importance and value of grades/attendance/work ethics 
6.  Begin their pre -Student Success Plans (7th grade) 
7.  Helps students understand career inventories 
8.  Helps students compare State Testing Scores to Career Inventories 
9.  Helps students begin to set goals for their future 
10.  Work individually and group understand transcripts/ACT/GPA/Ranks 
  
 State Goals for Career Education (Developed by the Arkansas Advisory 
Council for Career Education) 
  
Recommended Facilities for the Guidance Program Facilities required for a school 
guidance program are functions of: students’ characteristics and needs, program goals 
and objectives, staffing and scheduling, grouping of students for specific purposes, the 
use of a variety of materials and procedures, the need for privacy for counseling, 
 and the need 
for security of restricted materials and student records. 



  
Lamar Middle School Counselor is provided a private office, which 
has adequate floor space, heating, cooling, ventilation, and lighting. There is 
an outer reception area and more than adequate storage provided. Security 
measures include locking outer doors, locking filing cabinets, and a private 
phone line. Individual counseling and small conferences are held in the 
counseling offices. Group guidance is conducted in individual classrooms. 
Guidance facilities are near but separate from the administrative offices. They are 
in the flow of student traffic, near the source of supply of students, and near 
restrooms. 
  
 BULLYING AND SUICIDE PREVENTION 
  
• BULLYING 
Lamar School District will not accept any form of bullying while on property, at school 
sponsored activities and on school buses. 
 
A. Definition 
Bullying is defined as excessive aggression or excessive verbal abuse. This will include 
but not limited to the following acts: 
1) Threatening another student to commit bodily harm 
2) Threatening to extort money from another student 
3) Intimidating another student by using insulting language 
4) Coercing other students to commit unlawful acts 
5) Taking anything by force 
 
B. Description 
These services include educational and social programs which help students 
develop skills which enable them to resolve differences and conflicts between 
individuals and groups. Programs are designed to promote understanding and 
positive communication. 
 
C. Activities 
Activities for students include dealing constructively with conflict, building positive self- 
esteem, respecting human differences, making responsible decisions, coping with 
frustrations and anger, and developing positive interpersonal skills. 



 
D. Anti-Bullying Description & Policy for the School 
Act 681 of 2003 requires school districts to adopt anti-bullying policies to prevent pupil 
harassment, also known as “bullying,” and shall file with the Department of Education a 
copy of the policies adopted. 
  
At Lamar Middle School, the school counselor discusses the issue of bullying. Classroom 
discussions are led to instruct students what to do if they are confronted with a bullying 
situation. 
 
Lamar Middle School tolerates zero bullying. A meeting with the principal is mandatory 
if bullying is reported to an adult at the school. 
  

  

  

  

 SUICIDE 

 
A. A suicide risk assessment should be initiated immediately whenever a student talks 
about harming himself/herself, or if there is concern that a student has thoughts about 
hurting himself/herself. 
B. Do not allow the student to leave the building until this assessment is completely filled 
out and/or a plan for ensuring the student’s safety is being carried out. 
C. This Suicide Risk Assessment will guide our evaluation, document our concerns, and 
help in developing a student safety plan. 
  
Intervention Guidelines: Lamar School District 
 In an effort to be consistent with the handling of student related situations, 
involving harm or potential harm to oneself or to others, the Lamar School District is 
developing a “fluid and Flexible” plan for counseling and administrative personnel to 
use.  While we all know that student situations must be viewed on a case by case basis 
seeking consistency in our approach is useful, helpful, recommended, and wise.   The 
following plan is to serve as mere set of general guidelines when dealing with the many 
various situations which can occur. 
  



·        Level One: 
I.            Someone tells school personnel they think the student is self-harming or plans to, 
but there is no evidence, the evidence is “casual/insignificant and or the student denies it. 
School/SRO Response:  
II.          Student should be visited to determine if there is legitimacy to these thoughts and 
should be informed of support available if he/she ever has such thoughts. 
III.        Follow up visit(s) should occur when possible to monitor the student’s coping 
progress and health. 
·        Level Two: 
I.            The student appears to have serious thoughts about self-harm. 
II.          The student has “told others”, whether verbally or in written or drawn form(s), that 
indicates there may be plans for self-injury/harm. 
III.        School/SRO Response: 
a.    Student should be visited to determine the root cause for these thoughts and should be 
informed of various coping techniques as better options than self-injury harm; 
b.    Parent/guardian is notified and a ‘connection’ is made with the parent/guardian that 
could lead to possible future counseling for the student and the offering of ‘avenues’ the 
parent may want to think about.  (not advising the parent/guardian what they should do, 
just suggestions to help guide parents/guardians 
·        Level Three 
I.            The students have stated they are thinking about hurting themselves/herself, they 
have attempted, or have attempted hurting self, or they have clear detailed plans to 
attempt self-injury/harm. 
School/SRO Response: 
SRO, Admin, & Counselor confer; 
Parent/Guardian is notified 
Parents are given the first option to call for assessment/help for their child (immediately).  
If they choose not to take the necessary steps, then we are professionals will make the 
call. 
___________________________________________________________ 
  
Indicators of Potential Suicide Checklist (Check as many as apply) 
Suicide notes 
Family problems 
Loss of an important person or 
relationship 



Making final arrangements 
Legal problems 
Family history of suicide 
Giving away possessions 
Poor coping skills 
Friend has attempted suicide 
Reading or writing about death 
Limited support system 
Previous suicide attempts, cutting 
Sad or depressed affect, hopelessness 
Increased risk taking 
Plan to commit suicide 
Sexual identity issues or sexual abuse 
Drug and alcohol use 
Verbalize suicide threat(s) 
Social withdrawal or isolation 
Humiliation or rejection 
Access to a means to harm self 
Feels like quitting or running away from world 
Collecting information on suicide methods 
___________________________ 
  
  
Health Services 
  
·        Nurse/Pupil Ratio 
Act 1106 of March 1991 established guidelines requiring all school districts beginning 
with the 1994-95 school year should have no less than one full-time school nurse per one 
thousand students. Forrest City High School has housed in the building one Licensed 
Practical Nurse. 
·        B. Responsibilities of School Nurse 
The role of the school nurse is to assess and care for student health needs. The major part 
of the nurse’s time is spent in direct child care, personal conferences, appraisal and 
follow-up. 
 
 



Health services include, but are not limited to: 
1) maintaining students’ health records, 
2) physical screenings, 
3) referrals to appropriate medical professionals for students in need, 
4) providing emergency care, 
5) being available to present health related units in the classroom, and 
6) providing parents with health related information. 
Psychological Services 
  
• Evaluations 
The district provides an evaluation for students with learning or adjustment problems and 
evaluation of students in exceptional child education programs. Psycho-educational 
testing is provided on a contractual basis by a licensed or certified examiner. 
  
• Consultations 
The district provides consultation and counseling with parents, students, and school 
personnel. 
  
• Early Identification 
A. The district provides a system for the early identification of learning potential and 
factors which affect the child’s educational performance. 
B. Liaison and Referrals Referral to outside agencies are made, as necessary, in 
coordination with the Special Education supervisor. 
Some of these may include: 
1) referral to audiologist, 
2) referral to doctor, 
3) referral for Occupational/Physical Therapy. 
• Policies Ensuring Ethical Procedures Policies which ensure ethical procedures regarding 
psychological activities are under the direction of the Special Education Supervisor. 
  
Visiting Teacher and Social Work 
  
A. Description 
The Lamar School District does not fund the position of social worker. Other agencies 
which do work for the welfare of the students are the Department of Human Services, 
Hotline services, privately funded mental health agencies, and the Arkansas State Police. 



These persons seek to enhance the coping capabilities of people and to change 
environmental conditions that impact people. 
These persons provide casework to assist in the prevention and remediation of problems 
of attendance, behavior, adjustment, and learning. 
AT-RISK STUDENTS 
  
At-Risk Definition 
At-risk children are those enrolled in school whose progress toward graduation, 
school achievement, preparation for employment, and futures as productive 
workers and citizens are jeopardized by a variety of health, social, 
educational, familial, and economic factors. They are the children with 
special needs who are underserved, categorized, ignored, unchallenged, and 
for whom expectations are low. 
Characteristics of Youth-at-Risk 
School records are maintained which facilitate identification of at-risk students. At the 
elementary school level, the following factors are considered: 
A. Excessive absenteeism or irregular attendance 
B. Poor or failing grades 
C. Low math and reading scores 
D. Retention in at least one grade 
E. Lack of participation in school and extracurricular activities 
F. Dissatisfaction with teachers and traditional school structure 
G. Failure to see the relevance of education to personal desires 
H. Learning disabled or handicapped 
I. Uncooperative, inattentive, and unmotivated 
J. Suspension, expulsion, or other disciplinary actions 
K. Feelings of rejection, alienation, isolation, insecurity, and 
      inadequacy 
L. Association with disaffected peer group 
M. Low and unhealthy self-esteem/self-concept 
N. Poor decision making skills 
O. Health problems 
P. Delinquency 
Q. Family disturbances 
R. Racial or ethnic minority 
S. Low socio-economic background 



T. Parent(s) or sibling(s) not completing school 
U. Lack of parental emphasis on the importance of education 
V. Frequent moves 
W. Poor communication between school and home 
  
  
  
  
  
  
Student Services Needs Assessments 
Students Needs Assessment 

#1 Teacher Name 

Your answer 
#2 Are you willing for the counselor to have lessons in your classroom? 

Yes 
No 
#3 If you answer yes to #2, supply times/periods that would best fit your schedule. 

Your answer 
#4 Which topics would you like for me to address in the counseling program? Select top 

5. 

Anger Management 
Bullying Prevention 
Conflict Resolutions 
Self-Esteem 
Social Skills 
Career Exploration 
Career/Academics 
Respect 
Leadership 



Other: 
#5 Please describe any concerns with students or changes you would like to see in the 

future. 

Your answer 
Thank you for taking the time to help our counseling program grow! 

Your answer 
SUBMIT 

  
  
  
  
ALTERNATIVE STUDENT SERVICES PERSONNEL 
  
I.            Types of Personnel 
  
• Lamar Health and Wellness Center 
• Paraprofessionals 
• Physical/Occupational Therapist 
• Speech Pathologist 
• School Based Counselor 
  
II.         Services Provided 
  
Personnel employed or serving students on a voluntary basis under this section 
shall be limited to performing those services for which they are licensed, 
certified, or trained. 
  
III.       Description of Services 
  
• LHAWC – This is a center that is located on Lamar campus to provide students 
(priority) and community members access to medical care.  Students are priority when 
they are seen.  The Wellness Center is convenient for parents and students due to access 
on campus.  Some other programs available at the Well 

 i.Physical Health 



 ii.Tele-Medicine for referrals 
 iii.Healthy NOW Obesity 
 iv.Tele-Med Dentistry 
v.Students Medical and Mental Health 

  
• Paraprofessionals- The school district employs individuals to work 
directly with at-risk students. Currently there are three paraprofessionals 
hired to work with students in grades Fourth-Seventh. 
. 
• Physical/Occupational Therapist- Services are provided on a contractual 
      basis. 
  
• Speech Pathologist- has the services of a full time speech pathologist. 
  
• School Based Counselor – Services are provided on a contractual basis and all 
provided through the service. 

Act 908 of 1991 
Act 1275 of 1997 
Arkansas Department of Education rules and regulations for public school 
education services. 

  
Crisis Response Plan for Lamar Middle School 

Crisis Intervention Team 
1. Lance Spence, Principal 
2. Chris Arnold, Counselor 

3. Shannon Willems, RN, School Nurse (Middle School/Campus) 
4. Tiffany Mummey, Administrative Assistant 

5. Officer Joel Ostendorf, Resource Officer 
  

Support Personnel 
Support personnel that may be mobilized to assist in a school emergency may include the 

following: 
1. Don Cagle, Director of Bus Maintenance 
2. Shane Gordon, Director of Transportation 

3. Jeremy Pelts, Director of Buildings & Grounds 
  



Administrative Support 
1. Jay Holland, Superintendent of Schools 
2. Kaylynn Holland, Assistant Superintendent 
3.  Bonnie Chamberlin, Administrative Assistant 
4. Kelly Hardgrave, Accounts Payable and H R 

  
Crisis Resource List 

Ambulance Service 911 (479.754.5454) 
Arkansas State Police Office 479.754.3096 

Child Abuse & Neglect Hotline 800.482.5464 
Lamar Fire Department 479.885.2325 

Counseling Associates & Behavioral Health, Clarksville 479.754.8610 
 Johnson County Health Department 479.754.2949 

Lamar Police Department 479.885.0405 
Johnson County Sheriff’s Office 479.754.2200 

Arkansas Department of Human Services Clarksville 479.754.2355 
Poison Control 1-800-376-4766 

Lamar Public School District 479.885.3907 
Lamar School District Maintenance Office 479.885.6656 

Ozark Rape Crisis Center 479.754.6869 
Rape Crisis Line 1-800-813-5433 

Sexual Assault Center 1-877-432-5368 
Johnson County Health Department 479.754.2949 

Suicide Prevention Hotline 1-800-784-2433 
  
  

 Lamar  School District Counselors 
Lamar High School 

Dave Meador 479.885.3344 davem@lamarwarriors.org 
  

Lamar Middle School 
Chris Arnold 479.885.6511carnold@lamarwarriors.org 

  
Lamar Elementary 

Emily Morrison             479.885.3363 emily.morrison@lamarwarriors.org 
  



  
  
  
 


