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Improvement Plan  



Student Achievement/Growth Goal for ELA 
 

Goal: Teachers will place an emphasis upon writing instruction in the classroom. Core 

instruction should be composted of 35% - 40% DOK Levels 3 and 4 and teachers will use 

data-driven instruction in the classroom. For the 2018-2019 assessment there will be at 

least a 5% growth for 4th and 5th grades on the composite ELA score and there will be at 

least a 3% growth for 6th and 7th grades on the composite ELA score.  

According to the most recent summative assessment data, the ACT Aspire, students are 

not consistently achieving in literacy, most specifically writing.  This is not a one grade-level 

phenomenon according to the data, but a fairly consistent achievement gap throughout the 

building.  The following graph, Figure 1, indicates Lamar Middle School’s ELA scores from the 

most recent ACT Aspire summative assessment administered in Spring 2017.  

 



The previous graph, Figure 1, clearly indicates weaknesses in the 4th and 5th grade ELA 

scores.  It has been determined through looking at the data that writing is the weakest area in our 

ELA scores.  To further indicate which grade levels aren’t achieving according to the ACT 

Aspire summative assessment, Figure 2 illustrates the breakdown of writing scores by grade 

level while also revealing how each grade level did in Lamar versus the national average of 

students at the proficient level for writing.  

 

We need to look at the curriculum being taught in the classrooms to ensure that we are 

implementing high quality core instruction that focuses upon DOK 3&4 so that students are 

being asked to answer higher-order thinking questions instead of questions that focus upon rote 

memorization.  The curricula must focus upon application so that students are able to 

successfully answer the high DOK level questions they will see on the ACT Aspire. High 

expectations need to be centered in the school culture for all students in all classes.  



Paraprofessionals have been helping assist certain classes to help give more 

individualized learning.  Paraprofessionals have been trained in the Sonday program which is 

used as an intervention for students struggling in literacy.  After-school tutoring is also being 

utilized by all teachers to help students that are struggling in identified areas of weaknesses.  

Instructional Facilitators also conduct quarterly classroom observations to help identify 

weaknesses in classroom instruction.  These weaknesses become the focus of the summer PLC 

meetings.  

Writing appears to be an area of weakness for most all grades. Sixth grade scored above 

the nation by a 1% margin in writing.  This is something that can be addressed at the school 

level.  Through the literacy PLCs, professional development can be provided to close the gaps 

between Lamar and the nation on the writing portion of the ACT Aspire.  It is important that 

these PLC meetings are research-based and the content is directly related to improving students’ 

writing.  Teachers need to be focused upon how to improve their students’ writing skills by 

giving frequent writing opportunities and constructive feedback.   

Curriculum being taught needs to be looked at to ensure that it is appropriate for the 

standards teachers are required to teach.  Curriculum that is outdated needs to be replaced with a 

relevant, innovative, challenging, and exploratory curriculum that is standards-based.  The 

middle school will implement ReadyGen by Pearson for grades 4-5 and myPerspectives by 

Pearson for grades 6-7 as a comprehensive literacy curriculum for the 2018-2019 school year. 

Full implementation is expected.  

  



Student Achievement/Growth Goal for Math 

Goal: Teachers will place an emphasis upon computation and real-world applications in 

the classroom. Core instruction should be composted of 35% - 40% DOK Levels 3 and 4 

and teachers will use data-driven instruction in the classroom. For the 2018-2019 

assessment there will be at least a 5% growth for 4th and 5th grades on the Math score and 

there will be at least a 3% growth for 6th and 7th grades on the Math score.  

According to the most recent summative assessment data, the ACT Aspire, students are 

scoring close to the 50th percentile on average in grades 4 through 7.  Sixth and Seventh grades 

scored above the nation in Math.  The following graph, Figure 3, indicates Lamar Middle 

School’s Math scores from the most recent ACT Aspire summative assessment administered in 

Spring 2017. 

Fifth grade scored low on the ACT Aspire in all of the testing categories.  This is a 

concern for the school at this time. Paraprofessionals have been helping assist certain classes to 

help give more individualized learning.  After-school tutoring is also being utilized by all 

teachers to help students that are struggling in identified areas of weaknesses.  Instructional 

Facilitators also conduct quarterly classroom observations to help identify weaknesses in 

classroom instruction.  These weaknesses become the focus of the summer PLC meetings.  



 

 

 

 

 

 

 

 

 

Student Achievement/Growth Goal for Science 
 



Goal: Teachers will place an emphasis upon scientific reasoning and data interpretation in 

the classroom. Core instruction should be composted of 35% - 40% DOK Levels 3 and 4 

and teachers will use data-driven instruction in the classroom. For the 2018-2019 

assessment there will be at least a 5% growth for 4th and 5th grades on the science scores 

and there will be at least a 3% growth for 6th and 7th grades on the composite science 

scores.  

 

The previous graph, Figure 4, indicates Lamar Middle School’s science scores from the 

most recent ACT Aspire summative assessment administered in Spring 2017. Fifth grade scored 

low on the ACT Aspire in all of the testing categories.  This is a concern for the school at this 

time. After-school tutoring is also being utilized by all teachers to help students that are 

struggling in identified areas of weaknesses.  Instructional Facilitators also conduct quarterly 

classroom observations to help identify weaknesses in classroom instruction.  These weaknesses 

become the focus of the summer PLC meetings.  



  



Student Achievement/Growth Goal for Lamar Middle 

School 

Goal: Teachers will place an emphasis upon individualized instruction in the classroom by 

utilizing a variety of online and technology related resources.   Core instruction should be 

composted of 35% - 40% DOK Levels 3 and 4 and teachers will use data-driven instruction 

in the classroom.   

Lamar Middle School has taken many initiatives to improve all students’ achievement, 

learning, and growth.  Many of these initiatives are based upon data collected from student 

deficits to provide intervention services so that all students are on a level playing field.   

A priority of the middle school is to get all students on grade level in both math and 

literacy.  Students are assessed three times a year through STAR Math and Reading to determine 

their growth toward grade level proficiency.  These reports are sent home at the end of the 1st 

quarter of instruction and the 4th quarter of instruction so that parents are made aware of the 

growth their child made toward grade-level proficiency.  If students show deficiency in progress, 

they are considered for the Sonday program.  Sonday is a Tier II and Tier III intervention that is 

used to help student with reading deficiencies.  From the data, it is evident that the Sonday 

program is beneficial to showing student growth in their reading deficiencies. For each grade 

level, the number of students receiving Sonday services decreased from Quarter 1 to Quarter 2.  

IXL is currently used only by math teachers in the middle school.  A previous survey was 

sent asking teachers if they would use IXL for literacy and science if it was purchased.  An 

overwhelming majority said that they would, so it is being considered for the 2018-2019 school 

year. IXL is used as a supplement to classroom instruction and focuses upon specific content-



related skills that can help with students’ deficiencies.  Growth charts can be printed to show 

how students are progressing toward goals/standards of instruction.  IXL can be used for 

accelerated learning opportunities for students who need enrichment opportunities in the 

classroom.  As of March 1, 2018, LMS students have answered over 40, 000 questions and have 

spent well  365 hours of time spent practicing on IXL as a supplement to their classroom 

instruction and as a spiral review. 

 Brainpop was purchased during the 2017-2018 school year to supplement classroom 

instruction.  Brainpop can also be used for accelerated learning opportunities for students who 

need enrichment opportunities in the classroom.  Currently, there are 32 teacher accounts and 

459 student accounts in Lamar Middle School for Brainpop. To date, Brainpop has been 

accessed over 1800 times by both teachers and students, which verifies that it is being utilized in 

the classroom.  Brainpop has lesson plans, assessments, instructional videos, educational games, 

and teachers have the option to create their own classroom assessments through the program. 

Accelerated Math and Accelerated Reader are utilized in the middle school.  Accelerated 

Math is a spiral review of specific content standards that students must master in order to move 

on.  Students are required to obtain a certain number of math objectives each nine weeks.  This 

ensures that they are regularly using the program, thus promoting learning and growth in math.  

See Accelerated Math Mastery Chart for an example of Grade 6 mastered objectives.  

Teachers have the ability to choose specific objectives for each individual student to 

individualize their learning.  This also allows for RTI data.  Accelerated Reader tests students’ 

comprehension knowledge on a book that they have recently read.  Students are required to 

obtain a certain number of Accelerated Reader points each nine weeks.  This promotes reading 

and allows freedom of choice in literature.  Students are allowed to surpass their required points 



and are rewarded through grades and incentives for accelerating their learning.  Students who 

show deficiencies on their comprehension scores are identified and then an intervention is put in 

place to promote their comprehension skills.  

Suggestions for improvement are as follows: 

● Adding professional development for Brainpop and IXL so that teachers can implement 

the programs with fidelity.  This will also allow for new teachers to be introduced to the 

programs and for teachers to learn from one another about what the programs have to 

offer. 

● Adding Science and Literacy to IXL so that this program can be used to provide 

intervention and accelerated services to students.  

● Adding professional development for data interpretation as well as how to use data for 

data-driven instruction in the classroom.  

At this time, we do not see the need to omit any of the programs that we are currently using 

because students are benefiting from each program.  We would like to look into adding IXL to 

science and literacy.  

As a building the Middle School is 73.6 % free or reduced lunches. This affects our 

students’ home life with availability of internet, not able to work on somethings at home that 

more affluent students can. Data also shows that for some of these students, that high school 

graduation may be the only goal they have educationally. By developing grade level reading 

skills, data shows that these same students will be better equipped to go on to college if that is 

their choice, trade school or vocational and be able to understand material presented. We 

continually look at data and new ideas from other districts and articles that could help our 

students better achieve. 



17% of our student population are in the Special Education classes. Whether that is 

indirect instruction, pullout for 1 or two classes, or self contained classroom setting. These 

students have one on one pull out for SONDAY, Brainpop, along with Accelerated Reader, IXL, 

and Star Reading , that are purchased. They also use ABCYA, Star Fall, and various other free 

online support programs. Our teachers and Instructional Facilitators continue looking at data and 

new trends in education that will benefit these students and their achievement. 

Our ELL students makeup .013% of the student population. They, like other students 

receive support instruction with SONDAY, Brainpop ELL, IXL, Star, and one on one pullout. 

Data is collected and instruction and supplemental instruction is driven with the results. As 

above, our teachers and IF’s continue working to find new trends and ideas that will help these 

students succeed and achieve as any of our other students. 

Tutoring is available for all of our students, some students are suggested to use this 

service depending on ACT Aspire scores and classroom work. Tutoring is held Tuesdays and 

Thursdays after school for one hour. Students go where they need help or where a teacher 

indicates they may be struggling with a concept. Students’ IXL and Star data is used as a 

beginning point and then data from mid year and end of year is also used to see if there is 

growth. There are 3 teachers and a paraprofessional that stay for tutoring. Students  receive a 10 

minute break after school before starting and healthy snacks that will help them concentrate the 

extra hour they are here. 

ACT Aspire test scores are evaluated and scrutinized every year looking for areas of 

deficiency. The lack of a true trend because of only 2 years of testing and tinkering with the test, 

a true map can not be seen except for following the trends at each individual grade level as they 

progress. After a third and fourth year of data we believe that we will find true areas of need in 



each classroom. As we dissect the data we look for weaknesses from previous years test and 

adjust content curriculum per grade and student.  

 

 

 

Student Success Plan 

● Guide students along the pathway to graduation. 

● Addresses accelerated learning opportunity. 

● Addresses academic deficits & interventions. 

● College & Career Planning  



School Improvement Leadership Team Report 2018-

2019 

 
Number of Students Receiving Tier II and III Intervention: Sonday 

 

 
Data from 2017-2018 

 

 

Grade Level 

 

Number of Students Receiving Tier II & III Intervention 

Sonday 

 BOY MOY   

4 39/123 21   

5 32/116 23   



6 20/108 10   

7 8/98 2   

 

School Improvement Leadership Team Report 2018-

2019 

 
Language Arts Data 

 

 
Data from 2017-2018 

 

 1Q 

Number of 

Students with 

D or F in ELA 

2Q 

Failed semester 

4 10/104 1/105 



5 13/103 2/103 

6 8/100 3/90 

7 5/84 1/82 

  



School Improvement Leadership Team Report 2018-

2019 

 
Percent of Students Below Benchmark in Reading as Determined by STAR 

Reading 

 

 
Data from 2017-2018 

 Beginning of Year Middle of Year 

4 48 26 

5 48 42 

6 56 39 

7 63 45 



*Percent of students reading at 2 grade levels or below current grade level  



School Improvement Leadership Team Report 2017-

2018 

 

Math Data 

 

Math Data by Quarter Grades 4-7 

 
*Data from the 2017-2018 school year.    

 

 1Q 

Number of 

Students with 

D or F in Math 

2Q 

Failed semester 

4 13/112 0/108 

5 0/107 0/108 



6 5/90 4/92 

7 14/80 8/80 

School Improvement Leadership Team Report 2017-

2018 

 
Percent of Students Below Benchmark in Math as Determined by STAR Math 

 

 
* Data from the 2017-2018 school year. 

 

Percent of students 

Below Benchmark in 

Math as determined 

by STAR Math 

Beginning of Year MIddle of Year 

4th Grade 33% 21% 



5th Grade 40% 34% 

6th Grade 45% 20% 

7th Grade 38% 33% 

 

School Improvement Leadership Team Report 2017-

2018 

 
Science Data 

 

Science Data by Quarter Grades 3-10 

 
* Data from the 2017-2018 School Year. 

 

  1Q 

  Number of Students with 

D or F in Science 

2Q 

Failed Semester 



4 7/123 0/124 

5 0/110 0/110 

6 0/101 0/101 

7 12/95 5/92 

  

Growth Track per Class (2016 vs 2017 test scores) 

Class English Reading Writing Science Math 

2022-7
th 

+4 -14 -25 -19 -8 

2023-6
th 

0 +31 +33 +17 +27 

2024-5
th 

-4 -11 -6 0 -7 

2025-4
th 

-15 +5 -3 +1 -13 

  



2017 Lamar vs Nation 

ACT Aspire 

English 

District Nation   ACT Aspire 

Math 

District Nation 

Grade 4 83 70   Grade 4 48 55 

Grade 5 69 73   Grade 5 35 51 

Grade 6 83 73   Grade 6 65 57 

Grade 7 86 75   Grade 7 55 43 

              

ACT Aspire 

Reading 

       ACT Aspire 

Science 

    

Grade 4 35 42    Grade 4  44 41  

Grade 5 27 39    Grade 5  41 44  

Grade 6 63 47    Grade 6  55  47 

Grade 7 48 41    Grade 7  52  41 

              

ACT Aspire 

Writing 

            

Grade 4 12 21         

Grade 5 6 26         

Grade 6 45 44         



Grade 7 23 28         

  

 


