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RESPONSE TO INTERVENTION (RtI)/ 

MULTI-TIERED SYSTEM of SUPPORT (MTSS) EHBK-R1 

OPERATING GUIDELINE 

 
Definition 
RTI/MTSS is a multi-tier approach to the early identification and support of students with learning and 
behavior needs. The RTI/MTSS process begins with high-quality instruction and universal screening of 
all children in the general education classroom (Tier 1). Struggling learners are provided with 
interventions at increasing levels of intensity to accelerate their rate of learning. Progress is closely 
monitored to assess both the learning rate and level of performance of individual students. Educational 
decisions about the intensity and duration of interventions are based on individual student response to 
instruction (Tier 2 and Tier 3). 
 
RtI/MTSS is designed for use when making decisions in both general education and special education, 
creating a well-integrated system of instruction and intervention guided by child outcome data. A 
request for evaluation due to suspicion of a disability may be issued to the office of Special Services at 
any time, during which the student will continue to receive recommended intervention services. 
 
RtI/MTSS Campus Coordinator Responsibilities: 

 Act as the liaison between the district staff and campus staff 
 Attend RtI/MTSS meetings with district staff 
 Attend RtI/MTSS trainings at Region 16 as needed 

 Disseminate RtI/MTSS materials and information to the campus staff 
 Ensure availability of all district bought interventions 
 Communicate to the district staff if campus staff needs to be trained in a specific 

intervention 
 Organize the RtI/MTSS process on the campus 
 Create a data-based Impact Team 
 Be a functional member of the Impact Team 
 Direct campus staff to gather data for progress monitoring for students on Tier II and Tier III 
 Ensure fidelity of the implementation of the interventions being used 
 Enter student information and database software system (ex., Frontline RtI) to track student 

progress 
 Prepare and send notification letters to parents of students receiving Tier II and Tier III 

interventions in native language 
 Enter students receiving interventions in Tier II and/or Tier III in the Texas Student Data 

System (ex., TxEIS) 
 
Impact Team Member Guidelines and Requirements: 
 
Impact Teams should consist of the following members: 

 RtI/MTSS Campus Coordinator 
 Instructional Coach 
 Teacher 
 Parent 
 Special Education Teacher 
 Other Support Service Personnel when applicable (LSSP, diagnostician, speech, LPAC, nurse, 

etc.) 
 
Step 1—Gather Information 
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 Review the RtI/MTSS process for the campus 
 Teachers and other staff members gather information of struggling learners, including academic 

OR behavior data. This data includes, but is not limited to, universal screener data, benchmark 
scores, student progress (grades, attendance, etc), and response to Tier I interventions already 
in place 

 With direction from the RtI/MTSS Campus Coordinator, schedule and conduct an Impact 
Meeting to address concerns 

 RtI/MTSS Campus Coordinator or another Impact Meeting team member assigned should enter 
student information into the database software system (ex., Frontline RtI) for documentation 

 
Step 2—Identify the Problem 

 Establish baseline data (what level is the student currently) 
 Focus on the problem(s)—describe the issue(s) in measurable terms; information should be 

objective 
 Rank problem(s) in order of need 
 Set measurable goals base on learning rate norms (where should the student be within a 

specific time frame) 
 
Step 3—Brainstorm Appropriate Interventions 

 Discuss campus/district interventions aligned with researched base strategies that could be 
used 

 Encourage input from all team members—including the PARENT 
 Generate as many solutions as possible 

 
Step 4—Intervention and Intervention Strategy 

 Identify intervention to be used (one of the brainstormed solutions) 
 Determine duration and intensity of intervention to align with the appropriate Tier (Tier II or 

Tier III) 
 Use collaborative feedback and shared decision-making to determine appropriate progress 

monitoring 
 
Step 5—Develop an Action Plan 

 Designate who is responsible for implementing, monitoring progress, and reporting progress for 
each intervention strategy 

o Monitor intervention effectiveness using data 
o Notify parent of progress or lack of progress 
o Continue with intervention if progress is being made 
o If intervention is not effective, convene a meeting to consider changes that need to be 

made 
 Schedule a follow up meeting 
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DISTICT RtI/MTSS STRATEGIES 
 
Academic Tier 1 
Teachers implement curriculum strategies for 6-8 weeks. Within Tier 1, all students receive high-
quality, scientifically based instruction provided by qualified personnel to ensure that their difficulties 
are not due to inadequate instruction. 

 All students are screened on a periodic basis to establish an academic and behavioral baseline 
and to identify struggling learners who need additional support. The cutoff score is typically the 
bottom 20th percentile. 

 Students identified as being “at risk” through universal screenings and/or results on state- or 
districtwide tests receive supplemental instruction during the school day in the regular 
classroom. 

 The length of time for this step can vary, but it generally should not exceed 8 weeks. During 
that time, student progress is closely monitored using a validated screening system such as 
curriculum-based measurement. 

 At the end of this period, staff should review data and identify students who continue to fall 
below the cutoff score based on district norms. An Impact Team Meeting should be scheduled 
to discuss student needs and consider moving to Tier 2.  

 
Academic Tier 2 
This tier involves standardized supplemental instruction targeting foundational academic or behavior 
skills provided at the student’s measured instructional level in order to adequately access grade level 
content. Interventions at this tier are typically for students in the bottom 20th percentile.  
 

*Parent Letter & Student Handbook Statement must be provided to the guardian any time 
a child begins to receive additional assistance for learning difficulty each school year or if 

the level of assistance changes within the school year.* 

 
Tier 2 Intervention Criteria 

Evidence-based from an established resource or database 

Grouping Setting Interventionist Intensity 
Progress Monitor  

& Duration 

Homogenous 
small group 

(1:5-10) 

In or Out of 
the classroom 

Classroom Teacher or 
Designated Other 

3-5 days, 20-30 min. 
Total: 90 additional 

minutes per week 

RtI committee 

determination based 
upon intervention 

 

TIER 2 Targeted Interventions: Recommended 6 to 8 data points (progress monitoring) or by the standard 
of the selected intervention 

Initial Documentation to bring: Student’s screener baseline data, work samples, observations, etc. 

Documentation to maintain: Meeting minutes, Tier 2/3 Intervention Log/Progress monitor, Parent Notice 

1. Establish baseline automaticity scores obtained from 3-5 minute universal screening. 

CONFIRM target using multiple data points. 

2. Develop a specific, measurable goal using expected Rate of Improvement (ROI) per the selected 

evidence-based intervention. 

3. Specify assessment tool used for progress monitoring AND plan frequency of data collection. 

http://www.rtinetwork.org/essential/assessment/progress
http://www.rtinetwork.org/essential/assessment/progress
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4. Plan the duration of intervention, assign personnel responsibilities, and schedule times to 

review/reconvene. 

5. Identify supports needed for fidelity and sustainability of the plan. 

6. Begin intervention AND continue progress monitoring as prescribed by the plan. 

Decision point: At mid-point of the intervention analyze rate of progress toward the 

goal to determine if the intervention strategy needs to be modified. 

7. Continue intervention through established timeline. 

Decision point: At the end of the intervention period, reconvene Impact Team and review data. 
If learning rate continues to fall significantly below that of peers (within bottom 5th percentile), 

develop intensified Tier III intervention plan. 

 
Academic Tier 3 
Tier 3 is direct, individualized supplemental instruction and alternate teaching strategies targeting 
foundational academic or behavior skills provided at the student’s measured instructional level in order 
to remediate barriers in accessing grade level content. Intervention strategies at this intensity level are 
typically for students performing in the bottom 5th percentile.  
 

*Parent Letter & Student Handbook Statement must be provided to the guardian any time 
a child begins to receive additional assistance for learning difficulty each school year or if 

the level of assistance changes within the school year.* 

 
Tier 3 Intervention Criteria 

Evidence-based from an established resource or database 

Grouping Setting Interventionist Intensity 
Progress Monitor 

& Duration 

Homogenous 

small group 
(≤1:3) 

Out of the 
classroom- 

Individual or small 
group 

Teacher, Specialist, or 

Other trained personnel 

Daily, 40-50 

cumulative minutes 

Total: 120 
additional minutes 

per week minimum 

Weekly to daily 

depending on 
intervention plan 

 

TIER 3 Intensive Intervention: Recommended according to intervention 

Documentation: Meeting minutes, Tier 2/3 Intervention Log/Progress monitor, Parent Notice 

1. Alternative intervention with individualized intensity of intervention;  for example, two 30-minute 

sessions per day (or at least 50 cumulative minutes). 4-5 days per week, implemented by trained 

personnel. This is in addition to Tier 1 instruction,  

Decision point: At mid-point, interventionist reviews Tier 3 data log to determine rate of 
progress toward goal. If the student is significantly below expected Rate of Improvement 

and unlikely to attain goal, then request district assessment staff attendance for consultation 

at the pre-scheduled review meeting. 

2. If desired learning rate is met continue intervention. 

3. If goal is not met OR if the intensity of the intervention is unsustainable, CONSULT with district 

specialist (e.g. Diagnostician/SLP/LSSP) to consider referral for a special education evaluation. 

 
Interventions 
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The interventions provided is not an exhaustive list. Other interventions that are not listed may be implemented 
based on student need. 

 
Reading: 

 Read Naturally 

 Primary Reading 

 Reading Recovery 

 Literacy Groups 

 OdysseyWare 

 Leveled Literacy Intervention (LLI) 

 Study Island 

 Blast Foundations 

 Blast Boost 

 Lexia PowerUp 

 Star Fall 

 Education Galaxay 

 Read-N-Quiz 

 Stack Up 

 Brain Pop 

 Moby Max 

 SRA 

 Take Flight (dyslexia program) 

 Direct instruction in a small group setting or one-on-one 

 Cooperative learning groups 

 

Math: 

 Brain Pop 

 Think Thru Math 

 Study Island 

 Timez Attack 

 RM City 

 Education Galaxy 

 Moby Max 

 SRA Math 

 Star Fall 

 Direct instruction in a small group setting or one-on-one 

 Cooperative learning groups 


