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INTRODUCTION 
 
 House Bill 1842, passed in the 84th Texas Legislative Session, 
provides Texas public school districts an opportunity to modify state 
requirements at the local level to better meet the needs of their unique 
student populations and to prepare them for success and lifelong learning.  
As a District of Innovation, Dumas ISD will be able to implement the work of 
our District Improvement Plan with the increased flexibility and freedom 
necessary to be innovative with the kinds of learning experiences afforded 
to our students.  Making educational decisions at the local level is the most 
effective way to support the innovation plan in our District. 
 

 
LOCAL GUIDELINES 
 
 The District of Innovation Committee created this plan to increase the 
flexibility needed to enact the District Improvement Plan.  Careful 
consideration was given to selecting the exemptions contained within this 
plan.  The chosen innovations will allow Dumas ISD to personalize and 
enhance learning for students. 
 This plan is specific to the exemptions as outlined.  The District intends 
to follow the Texas Education Code (TEC) in all other areas.  The District of 
Innovation Committee will first consider any revisions or changes to the 
innovation plan.  If the committee determines that a modification is needed, 
the innovation plan will be taken back to the School Board for approval with 
the proposed revisions.  
 Under HB 1842, districts may identify specific requirements imposed 
by the Texas Education Code (TEC) "that inhibit the plan's goals.  Therefore, 
DISD seeks exemption from the following permissible provisions of the TEC 
as allowed in the statute:

 
● Campus Behavior Coordinator 
● Class Size Ratio 
● Minimum Minutes of 

Instruction 

 
● Probationary Contracts 
● School Start and End Date 
● Teacher Certification 
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TIMELINE 
 

Board Resolution January 16, 2017 

Public Hearing January 16, 2017 

Appoint Innovative Plan Committee January 16, 2017 

Develop Innovative Plan January 26 - February 3, 2017 

30 day Public Review (Website Posting)  February 6 - March 7, 2017 

Notification to TEA Commissioner February 6, 2017 

District Council Final Approval March 8, 2017 

Board of Trustees Final Approval March 9, 2017 

Notification of Approval to TEA Commissioner & 
Publish  
     (5-year plan March 2017 – March 2022) 

March 10, 2017 

Proposed Amendments Posted Website February 7, 2020 

District Council/Innovation Committee (Review & 
Approval) 

February 20, 2020 

Board of Trustees (Approve Amendments) March 10, 2020 

Notification of Amendments to TEA Commissioner March 11, 2020 

District Cabinet  
     Prepare Proposed Updates and Revisions of DOI Plan    

December 1,  2021 to January 21, 
2022 

District Council  
     DOI Plan Review & Revision (update plan) 

January 24, 2022 

30 day Public Review  
     Website Posting Dates  

January 25th  - February 25, 2022 

Notification to TEA Commissioner 
     District Plan to Amend & Renew it DOI Plan 

January 25th, 2022 

District Council Final Approval  
     Public Meeting 

March 7, 2022 

Board of Trustees Final Approval March 08, 2022 

Notification to TEA Commissioner 
     Board Amendment/Renewal Adoption Date  
      District Website Posting of the DOI Plan   

March 09, 2022 

Annual Review January                            
District Council Committee Meeting 
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INNOVATIONS 
 
Campus Behavior Coordinator 

 
Exemption from: 

● TEC §37.0012 
 
Related Board Policies: 

● FO Legal 
● FO Local 
● Student Code of Conduct 

 
Description of current provisions: 

TEC§37.0012 requires a person to be designated to serve as the 
campus behavior coordinator (CBC) who is primarily responsible for 
maintaining student discipline and implementation of Chapter 37 
and allows duties imposed on a campus principal or other campus 
administrator to be performed by the campus behavior coordinator. 

 
Description of Innovative Plan: 

By obtaining an exemption from Section 37.0012: 
 
The District believes it can better meet its students' social and 
emotional needs by implementing a more personal discipline 
approach.  
 
This approach allows the campus principal to collaborate with or 
delegate assistant principals the responsibilities of the campus 
behavior coordinator.  This innovation enables all campus 
administrators to spend quality time with students to develop a 
rapport that can hold students accountable while teaching them how 
to monitor their behavior in the future more effectively.  
 
With high expectations, established classroom protocols, and 
positive behavioral interventions, students will have many 
opportunities to develop habits that promote individual responsibility 
for behavior and learning.   
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Class Size Ratios 

 
Exemption from: 

● TEC §25.112 
● TEC §25.113 

 
Related Board Policies: 

● EEB Legal 
● EEB Local  

 
Description of current provisions:   

● TEC §25.112 requires districts to maintain a 22:1 student to 
teacher ratio for Kindergarten – 4th Grade classes.  When a class 
exceeds this limit, the District must complete a waiver with the 
Texas Education Agency. 

● TEC §25.113 requires District to notify parents of waivers or 
exceptions to class size limits.  A letter must be sent home to 
each parent in the class section that exceeds the 22:1 ratio, 
informing them that a waiver request has been submitted to TEA. 

 
Description of Innovative Plan: 

The District believes that lower class sizes positively impact the 
academic achievement of Kindergarten through 4th-grade 
students and does not seek to create higher class sizes 
unilaterally.  However, we believe that appropriate class sizes 
can be monitored and maintained at the local level without 
requiring waivers from the Texas Education Agency.  The goal is 
to make governance decisions based on the unique needs of the 
District's students and community.  
 
The class size ratio procedures are listed below: 

● Hiring decisions before the start of school will be made on 
projected 22:1 ratios 

● The District will begin each school year with enough 
teachers to establish a student to teacher ratio of 22:1 per 
Kindergarten through 4th-grade homeroom class 

● If any class size exceeds the 22:1 ratio during the school 
year, the Assistant Superintendent for Personnel will report 
this information to the Board of Trustees and the affected 
students' parents. 

● Enrollments into a campus grade level will continue until 
the class size has reached 23:1 in each grade level section. 
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● Once a campus grade level reaches 23:1 in each section, 
the District will evaluate neighboring campus enrollments 
to determine if newly enrolled students will attend the 
neighboring campus or attend the home campus.  In 
addition, local student transfers into that grade level will be 
examined for possible placement back at their home 
campus. 

● A teacher may be hired at any time during the school year 
if the campus principal and superintendent agree that it is 
in the best interest of the students to do so. 

● Transfers will not be allowed into a campus if it will increase 
the ratio over 22:1. 

● A TEA waiver will not be submitted when a Kindergarten 
through 4th-grade homeroom class exceeds the 22:1 ratio. 
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Probationary Contracts 
 
Exemption from: 

●  TEC 21.102  
 
Related Board Policies: 

● DCA Legal 
 
Description of current provisions: 

Experienced teachers new to the District receive a  probationary 
contract which may not exceed one year, provided that the 
employee has been employed as a teacher in public education 
for at least five of the previous eight years. 

 
Description of Innovative Plan: 

A one-year probationary period is not sufficient to evaluate the 
teacher's effectiveness in the classroom since teacher contract 
renewal timelines demand that employment decisions be made 
before District receipt of state assessment results.  
 
Relief from Texas Education Code 21.102 will permit the District 
the option to issue a probationary contract for a period of up to 
two years for experienced teachers, counselors, or nurses newly 
hired in Dumas ISD.  Providing Dumas ISD with the opportunity 
to evaluate a teacher's effectiveness more appropriately.  
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School Start and End Date 

 
Exemption from:  

● TEC §25.0811 
● TEC §25.0812  

 
Related Board Policies:  

● EB (Legal) 
● EB (Local) 

  
Description of current provisions: 

● TEC §25.0811 states a school district may not begin student 
instruction before the 4th Monday of August. 

● TEC §25.0812 states that a school district may not schedule the 
last day for students for a school year before May 15. 

 
Description of Innovative Plan: 

The district plan is to begin instruction earlier than the 4th 
Monday of August and end the school year before July 31.  
 
Dumas ISD believes the local community should decide what 
is best for its student in setting the first and last day of 
instruction.  By claiming exemption from Sec. 25.0811 & 
25.0812, the District shall determine the first day and last day 
of instruction for its students annually with input from local 
stakeholders.   
 
The flexibility for DISD to set a school start and end date 
allows for a school calendar that addresses our community's 
local needs and emphasizes engaged learning activities, 
college & career readiness, and students' social and 
emotional needs.  
 
An earlier start date provides for staff development and 
holiday days that are spaced throughout the school year and 
provides the ability to tie student holidays to traditional 
business holidays if and when possible.  
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The innovative plan allows the first and second semesters to 
be closer in the number of days of instruction, improving active 
learning by balancing the amount of instructional time each 
semester. 
 
DISD will provide teacher staff development and in-service 
throughout the school year with opportunities for follow-up and 
review.  
 
Dumas High School and the North Plains Opportunity Center 
would also have additional flexibility to promote attendance 
and course completion incentives.  
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Teacher Certification 
 
Exemption from: 

● Chapter 21 - Educators 
● Certification Required TEC §21.003 
● Notification Required TEC §21.057 

 
Related Board Policies: 

● DK LEGAL 
● DK LOCAL 
● DK EXHIBIT 

  
Description of current provisions: 

Suppose a district cannot locate a certified teacher for a position, 
or a teacher is teaching a subject outside of their certification.  In 
that case, the District must submit a request to the Texas 
Education Agency to hire without certification, with the 
requirement to obtain certification in a specified time.  The Texas 
Education Agency (TEA) then approves or denies this request.  

 
Description of Innovative Plan: 

The current state teacher certification requirements could inhibit 
the District's ability to hire teachers to teach in hard-to-find 
areas or areas with few to no applicants.  The District seeks to 
establish its own local qualification requirements and its own 
requirements for the training of professionals and experts to 
teach such courses in lieu of the certification requirements 
outlined in the law.  Before examining the employment of non-
certified personnel, all efforts will be made to hire state-certified 
teachers.  By obtaining an exemption from existing teacher 
certification requirements for hard to find areas or areas with 
few to no applicants, the District will have the flexibility to hire 
community college instructors, university professors, business 
professionals, certified teaching professionals seeking 
assignments outside of their certification area, or degreed 
individuals with a proven capacity to teach.  This innovation has 
the potential to enrich applicant pools and allow more students 
to take courses if state-certified teachers are not available to 
teach those courses. 
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Description of current provisions: 

(a) "A school district that assigns an inappropriately certified or 
uncertified teacher to the same classroom for more than 30 
consecutive instructional days during the same school year 
shall provide written notice of the assignment to a parent or 
guardian of each student in that classroom."  
 
(b) "The superintendent of the school district shall provide the 
notice required by Subsection (a) not later than the 30th 
instructional day after the date of the assignment of the 
inappropriately certified or uncertified teacher."  

 
 

Description of Innovative Plan: 
Current laws require a district to submit a request to TEA when 
the District is unable to hire a certified teacher or if a teacher is 
teaching outside of their certification area.  Relief from these 
statutes will allow the district flexibility to make local decisions 
in determining who is employed in the hard-to-fill areas.  Board 
acceptance of the hiree will serve as public notification 
 
Note: Special education and bilingual/ESL teachers must 
continue to be SBEC certified. 
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 Exemption from: 

• TEC §28.004 
 

Related Board Policies: 
• BDF (Legal) 
• EHAA (Legal) 
• EHAA (Local) 
• EHAC (Legal) 
• CQA (Legal) 

 
Description of current provisions: 

Texas Education Code Section 28.004 requires the school board of 
each school district to establish a local school health advisory council 
to assist the District in ensuring that local community values are 
reflected in the District's health education instruction.  Further, the law 
requires the health advisory council to meet at least four times each 
year.  For each meeting, the council shall: 
(1)  at least 72 hours before the meeting: 

(A)  post notice of the date, hour, place, and subject of the 
meeting on a bulletin board in the central administrative office 
of each campus in the school district; and 
(B)  ensure that the notice required under Paragraph (A) is 
posted on the District's Internet website if the District has an 
Internet website; 

(2)  prepare and maintain minutes of the meeting that state the 
subject and content of each deliberation and each vote, order, 
decision, or other action taken by the council during the meeting; 
(3)  make an audio or video recording of the meeting; and 
(4) no later than the 10th day after the meeting, submit the minutes 
and audio or video recording of the meeting to the District. 
(5) As soon as practicable after receipt of the minutes and audio or 
video recording under Subsection (d-1)(4), the school district shall 
post the minutes and audio or video recording on the District's 
Internet website, if the District has an Internet website. 

  
 

School Health Advisory Committee 
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Description of Innovative Plan: 
  By obtaining an exemption from Section 28.004: 
 

An annual report to the Board and the required number of meetings 
becomes a compliance fulfillment task instead of having meaningful 
meetings and reports to the Board when needed.  The SHAC 
committee will continue to assist the District in ensuring that local 
community values are reflected in the District's health education 
instruction and support the role of making recommendations to the 
Board concerning health and fitness. 

This innovation will be implemented by the District as follows: 

• The SHAC will meet twice per year – once in the Fall and once 
in the Spring. 

• Agendas and minutes from each meeting will be posted to the 
School Health Advisory Committee district webpage. 

• The Board will be kept informed following each SHAC 
meeting. 

This exemption directly supports the District's commitment to health 
education and instruction without overburdening designated council 
members. 

 
 

 
 

 
 
 
 
 
 
 


