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Purpose 
The purpose of this plan is to outline how the district will provide TEKS-based instruction at a high 
standard to students who choose to attend school virtually. The virtual learning environment will be 
held to the same standard, curriculum and grading practices as students attending in person on campus. 
Dumas ISD will provide the access, resources and learning opportunities for all students in the virtual 
setting through the asynchronous model with some synchronous methods included as appropriate. This 
plan will cover the Instructional Schedule, Materials Design, Student Progress, and Implementation. 

Guiding Principles 
1. Supporting students’ academic and emotional wellness while maintaining home and school 

balance. 
2. All students and families will have access to quality educational materials aligned to the TEKS 

and to the supports needed to successfully access those materials. 
3. Empower educators to design learning experiences in order to continually assess and meet the 

individual learning needs of each student. 
4. Educators, students, and parents need support, encouragement, and compassion to ensure 

their success. 

Key Details 
Dumas ISD plans to reopen to provide face-to-face instruction beginning on August 11, 2020. A virtual 
learning option will also be available. Virtual learning will not be the same type of virtual instruction 
provided during the Spring School Closure. The requirements for virtual learning are significantly more 
demanding on a student’s daily participation and completion of work at home, as compared to this past 
spring. 

Learning Options 
Dumas ISD families will select from two options for their children.  

• Option 1: Full-time in-person on campuses, with heightened hygiene and disinfection 
protocols 

• Option 2: Full-time virtual learning with district-provided Chromebook/Tablet as needed or 
personal device 

Virtual Learning Considerations: 
Virtual school is a fluid option that can be accessed at any time. However, once the virtual option is 
chosen the student must remain with that option until the end of that six week grading period. Parents 
must inform the campus of the student’s return to in-person attendance by the deadlines listed below. 
The form can be obtained from the student’s home campus. 
Changing options frequently may have a negative impact on a student’s ability to receive credit for the 
course as well as their academic success. 

Grading Period Notification Deadline 
Second September 11, 2020 
Third October 23, 2020 
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Fourth December 11, 2020 
Fifth February 5, 2021 
Sixth March 25, 2021 
Summer (if applicable) May 21, 2021 

 

Instructional Efforts Underway for the New School Year 
• Developing instructional models that support both in-person and virtual learning 
• Providing a tablet or Chromebook for all students in grades PreK-12 
• Working to provide a temporary solution for broadband internet for those students who do 

not have internet service at home 
• Working on freeing bandwidth to allow better communication between school and home 

Grade Levels 
The asynchronous methods described in this plan apply to Kindergarten through Twelfth grades. 

Homebound Students 
For students receiving homebound instruction through special education, services will be provided as 
outlined in the IEP.  The ARD or 504 committee will determine the beginning and end of homebound 
services, based on information provided by service providers, parents, and physician. 

If the committee agrees to in-home instruction, the district will ask that all parties in the home wear 
masks and remain socially distanced, if possible, while the teacher is with the student. The district and 
parent will work cooperatively to arrange a mutually agreeable schedule for homebound services. An 
adult will always be in the home during the time the service provider(s) is/are at the home. 

During homebound instruction, provide a place in the home that is quiet, free from distractions (away 
from other people and from TV), sanitary, well-lighted, and properly ventilated and heated. If in-home 
instruction cannot be provided due to COVID-19, students who have been receiving instruction at home 
will be served through Dumas ISD’s remote asynchronous instructional methods. 

In order to cover curriculum, some work must be done by the student between the service provider(s)’ 
visits. The amount of independent work will be determined on an individual basis. The ARD, 504, or 
campus committee will determine the scope of instruction and independent work, as well as any 
needed accommodations. 
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Instructional Schedule 
Description: Students and teachers will have time to interact and build a community of learners in both 
on-campus and remote pathways. Students in remote settings will have schedules provided that 
matches or exceeds the following daily minimum across all grade levels. While we understand this 
schedule is dependent upon the percentage of remote learners and the evolving confirmed cases in our 
county, the proposed schedules are a guide for planning purposes. The implementation model provided 
is subject to change. 

DISD will have designated virtual teachers for Kindergarten, First and Second Grades due to the nature 
of self-contained classes. These teachers were chosen based on their teaching experience, technology 
expertise and grade level experience.  For Third through Twelfth grades, each teacher will be responsible 
for the virtual learners assigned to their classes. Schedules for virtual students will mirror as closely as 
possible the schedule of on campus learners to allow for moving between virtual and in person. From 
the beginning of the school year, all teachers will design lessons in Google Classroom for on-campus 
learners, virtual learners, and intermittent learners.  

 
Sample Daily Full Day Elementary Schedule (may vary by teacher and campus) 

Time Student Activity Synchronous/As
ynchronous 

30 minutes Morning Meeting through Google Meet Synchronous 

120 Minutes ELAR/Social Studies 
● 15-30 minutes Google Meet 
● 90-105 minutes SeeSaw/Google Classroom Assignments 

 
Synchronous 
Asynchronous 

90 Minutes Math/Science 
● 15-30 minutes Google Meet 
● 60-75 minutes SeeSaw/Google Classroom Assignments 

 
Synchronous 
Asynchronous 

30 Minutes PE Asynchronous 

30 Minutes Music Asynchronous 

60 Minutes Office Hours Synchronous 
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Sample Daily Full Day Secondary Schedule (may vary by teacher and campus) 

Time Student Activity Synchronous/As
ynchronous 

8:00 - 8:50 English Asynchronous 

8:54 - 9:44 Math Asynchronous 

9:48 - 10:38 Science Asynchronous 

10:38 - 10:44  Class Meeting and Announcements Asynchronous 

10:48 - 11:38 Social Studies Asynchronous 

11:42 - 12:32 PE/Athletics Asynchronous 

1:16 - 2:06 Fine Arts/Foreign Language/Elective/Remediation Asynchronous 

2:10 - 3:00 Elective/CTE Class Asynchronous 

3:04 - 3:55  Elective/CTE Class/ Teacher Aide/Off hour Asynchronous 

 

Component Explanation 

What are the expectations 
for daily student 
interaction with academic 
content? 
 

Students are expected to engage in the scheduled content 
asynchronously as per the specific schedule set forth by the teacher. 
During the day, students will have access to all activities and complete 
self-paced assignments independently; however, students are expected 
to spend the same amount of time engaging in academic content 
remotely as they would on campus. Teachers can track student login 
time and assignment completions via online LMS, and can tailor pacing 
and content for students based on their individual progress and/or 
areas where students may require additional practice or support. 
The daily schedule includes time requirements for ELA, Math, Science, 
Social Studies, and Fine Arts / Elective / PE. 
Additional synchronous opportunities of small group instruction and 
office hours are provided daily: 

● Small group instruction time is determined on as-needed basis 
by teachers based on student progress in LMS 

● Office hours attendance is optional and based on student 
choice 

How will you ensure all 
student groups and grade 
levels will have the 

To facilitate instructional alignment, instructional parameters, such as 
the amount of time of engagement, should be consistent across remote 
asynchronous and on-campus models. To achieve instructional 
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opportunity to engage in 
approx. a full day of 
academic content every 
day? 

alignment, students will learn primarily asynchronously in-line with TEA 
attendance funding, participating in 300+ total minutes of learning 
across modalities daily. Although schedules may vary, generally 
students will engage in 30-60 minutes of synchronous academic 
instruction daily, along with 15-30 minutes of synchronous 
calendar/morning meeting time. The remainder of the day, 
approximately 200+ minutes, will be spent in self-directed 
asynchronous instruction leveraging both district created resources and 
adopted materials. 
 
In the above schedule, instruction and activities will be completed 
primarily asynchronously, though students will receive direct 
synchronous instruction and support through interventions, small group 
instruction, and office hours. 

What are the expectations 
for teacher/student 
interactions? 
 

Teachers are expected to engage with students through regularly 
scheduled feedback, such as synchronous meeting times, emails, office 
hours and/or phone calls.  Additionally, students can interact with 
teachers and peers daily during the interventions and / or small group 
instruction via video conferencing. Students should be accustomed to 
this online interaction with their teachers based on their experience this 
spring. For intervention sessions, teachers will notify which students are 
to attend, when they will be, and for what subjects. Finally, teachers will 
establish time for daily open office hours where they can meet with 
students or answer student questions. Attending office hours is not 
mandatory; students may determine if they choose to attend. 

How will teacher/student 
interactions be 
differentiated for students 
with additional learning 
needs? 

Students selected for small group intervention sessions will be based on 
student need and progress in LMS. 

● Progress in LMS will serve as diagnostic for teachers to identify 
students who need more 1:1 support 

● Teachers may also require 1:1 check-in if they notice LMS 
progress is insufficient, or if a student is engaging but struggling 
to make progress 

● Intervention sessions are conducted synchronously over video 
conferencing 

Students with disabilities, students of special populations or EL will also 
have access to additional accommodations in the instructional 
materials. For higher needs, students have more teacher interaction 
through both the virtual teacher or support personnel and access to 
additional tools and accommodations within the LMS. 
 
Students have the opportunity for personalized support during 
designated office hours. 
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Material Design 
Description: DISD staff will implement TEKS Resource System, Texas Home Learning (THL) 3.0, and 
various other TEKS-based, state-adopted instructional materials, locally adopted by the district, will be 
used. These resources will work to ensure vertical alignment is maintained and teachers are adhering to 
the standards. Student’s understanding of the content will be monitored in accordance with the campus 
assessment calendars to check for mastery of the standards. Teachers will reinforce any concepts that 
are below proficiency standards. Feedback to students and parents will follow to allow for parent, 
student, and the teacher(s) to be engaged in the learning process this school year. Specifically, to ensure 
coherence and continuity, DISD will leverage each resource in the following way: 

 

Subject/
Course 

Grade 
Level(s) 

Instructional 
Materials 

Progress 
Monitoring 
and 
Assessment 

Is it TEKS 
aligned, or 
how will it 
be 
adapted? 

What 
resources 
are included 
to support 
students 
with 
disabilities? 

What resources 
are included to 
support ELs? 

Math 3-4 Pearson- 
Envisionmath 

Ongoing 
progress 
monitoring 
through 
Common 
Formative 
Assessments, 
TFAR, 
Progress 
Monitoring 
Assessments, 
Renaissance , 
Benchmarks, 
TEA Interim 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 3-4 HMH-Texas 
Science Fusion 

Ongoing 
progress 
monitoring 
through 
surveys and 
common 
formative 
assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s.d
ed 

Embedded & 
personalized 
supports as 
stated in LPACs. 
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Social 
Studies 

K-4 Studies Weekly Ongoing 
progress 
monitoring 
through 
surveys and 
common 
formative 
assessments 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Reading K-3 Heinemann-
Fountas and 
Pinnell 

Ongoing 
progress 
monitoring 
through 
Common 
Formative 
Assessments, 
TFAR, 
Progress 
Monitoring 
Assessments, 
Renaissance , 
Benchmarks, 
TEA Interim 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Reading  4 Pearson- My 
View Literacy 

Ongoing 
progress 
monitoring 
through 
Common 
Formative 
Assessments, 
TFAR, 
Progress 
Monitoring 
Assessments, 
Renaissance , 
Benchmarks, 
TEA Interim 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Handwri
ting 

K-4 Zaner-Bloser- 
Handwriting  

Ongoing 
progress 
monitoring 

Yes Embedded 
& 
personalize

Embedded & 
personalized 
supports as 
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through 
surveys and 
Common 
Formative 
Assessments. 

d supports 
as stated in 
IEPs/504s. 

stated in LPACs. 

Reading K-2 Literacy 
Footprints 

Ongoing 
progress 
monitoring 
through 
Common 
Formative 
Assessments, 
Progress 
Monitoring 
Assessments, 
and 
Benchmarks. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 5 Think Central  
(online textbook) 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 6 Science Fusion 
(online textbook) 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 5,6 The Science 
Penguin 

Ongoing 
progress 
monitoring 
through 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 5-8 PHET online Formative Yes Embedded Embedded & 
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virtual labs Assessment 
when used. 

& 
personalize
d supports 
as stated in 
IEPs/504s. 

personalized 
supports as 
stated in LPACs. 

ELAR 
and  
Math 

5,6 Lonestar Learning 
Target Boards 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

ELAR 6 My Perspectives 
Textbook 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

ELAR, 
Biology, 
5th 
Math 

5-10 
 

Scholastic 
Magazines 

Formative 
Assessment 
when used. 

Used to 
support 
reading 
strategies 
in the TEKS 

Lower level 
magazines. 
used to 
support 
students 
with 
reading 
difficulties 

 

Math 5-8 Go Math (online 
textbook) 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Math  5 Measuring Up Formative 
Assessment 
when used. 

Yes Embedded 
& 
personalize

Embedded & 
personalized 
supports as 
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d supports 
as stated in 
IEPs/504s. 

stated in LPACs. 

Social 
Studies 

5 Studies Weekly Formative 
Assessment 
when used. 

Used to 
support 
reading 
strategies 
in the TEKS 
as well as 
primary 
source 
studies 

Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Social 
Studies 

6 McGraw-Hill 
Textbook online 
and print 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Social 
Studies 

6 Ignite Curriculum Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Social 
Studies 

7-8 Pearson/Savvas 
online textbook 
and consumables 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Math 7-8 Prodigy Formative 
Assessment 
when used. 

Yes Embedded 
& 
personalize
d supports 

Embedded & 
personalized 
supports as 
stated in LPACs. 
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as stated in 
IEPs/504s. 

Science 7, 8, 
Biology 

Science Starters Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

ELAR 7-8 HMH Textbook Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Math 9-12 HMH, McGraw 
Hill, & 
Springboard 
Online Textbooks 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 9-12 Nova/PBS Formative 
Assessment 
when used. 

Used to 
support 
new 
discoveries
/research  
in science 
and to tie 
in the TEKS 

Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

ELA 9-10 McGraw Hill 
online book 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 
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Formative 
Assessments. 

ELA 11-12 HMH online book Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

US 
History 

11-12 Mastering the 
TEKS workbook 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

SPED ACC 
room 

Unique 
Curriculum 
 (print and 
online) 

Ongoing 
progress 
monitoring. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Social 
Studies 

9-12 Online Textbook 
and TEKS 
Resource System 
Teacher-Created 
Alignment 
Materials 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 

Science 9-12 Online Textbook 
and TEKS 
Resource System 
Teacher-Created 
Alignment 
Materials 

Ongoing 
progress 
monitoring 
through 
surveys and 
Common 
Formative 
Assessments. 

Yes Embedded 
& 
personalize
d supports 
as stated in 
IEPs/504s. 

Embedded & 
personalized 
supports as 
stated in LPACs. 
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How will materials be designed or will be adapted for asynchronous instruction, ensuring coherence 
and retention on knowledge: 
 
The district will leverage our existing instructional materials as the basis for our curriculum for 
students. In addition, we will utilize Texas Home Learning (THL) 3.0 as support material. Asynchronous 
students will follow the same scope, sequence, minute requirements, and curriculum as in person 
students. This is to allow for students transitioning between learning modalities (e.g., virtual and in 
person) at the end of grading periods. Curriculum in all our grades/subjects are Texas Essential 
Knowledge and Skills (TEKS) aligned as we are a TEKS Resource System district. All materials will be 
stored on our LMS and will be accessible to all students. 
 
Students will leverage a number of instructional software resources including Google Classroom 
SeeSaw, BrainPop, Imagine Math, Discovery Education, Starfall, Study Island, Readworks, NewsELA, 
Flocabulary, Khan Academy, Learning Forum, Lexia, Math Antics, I-station, Quill, Common Lit, PreAP 
and AP Classroom through College board, and Education Galaxy for asynchronous learning, as well as 
for learning on-campus. These programs are inherently tailored to support self-paced, adaptive, and 
personalized student learning. This will support progress monitoring for all students as well. 
 
Teachers will also be using online programs to help engage students, such as: Google Forms, google 
slides, Kami, Quizzez, Edpuzzle, Kahoot, Nearpod, Peardeck, Desmos, and lead4ward. 
 
Teachers will receive significant professional development on both content and remote instructional 
practices to support appropriate adaptation, instructional practices, and coherence (see Professional 
Development [PD] calendar in the Implementation section below). 

What additional supports (in addition to resources listed above) will be provided for students with 
disabilities and ELs? 
Embedded Accessibility Features and Designated Supports that are available on STAAR and EOC are 
available on all CFA and Interim Assessments.  Text to speech options and translation services are also 
available.  EL Coordinators and EL certified teachers are available to provide additional support 
depending on need.  Newcomer EL students are also provided with one on one virtual support as 
needed.  Specific programs such as DynEd, RazKids and BrainPop EL are also available for this 
population. 
 
Professional Development-To comply with IDEA and our effort to provide quality services to students 
receiving special services, strategic professional development will be provided to General Education 
Teachers, Special Education Teachers, Bilingual/ ESL Teachers and Paraprofessionals providing 
instruction and services to students receiving Special Services. Professional Development will be 
provided through New Teacher Academy, Infused Literacy, and Other technology training specialized 
by area throughout the school year. Paraprofessionals will frequently collaborate and communicate 
with teacher supervisors about student progress and needs. Teachers will participate in professional 
learning communities (PLCs) with teachers of the same grade / subjects as well as with other special 
education teachers. 
 



16 | P a g e  
 

Communication with Student and Provision of Services- As for student interaction, there will be 
multiple opportunities to connect with teachers. Special Education Co-Teach teachers will meet with 
students virtually daily, communicate via email, or other digital modes. Specialized Program teachers 
will follow the district instruction framework including the use of Google Classroom, Seesaw, 
Unique/Ny2 as a resource for tracking prescribed learning and progress in both curriculum and IEP 
goals. In addition, IEP accommodations /modifications will be followed and implemented based on the 
student's contingency plan and tracked through MSB XLogs and teacher documentation. Instructional 
services will be monitored by administrators, teachers, and parents through the various instructional 
modes (Google Classroom, Seesaw, and Unique/Ny2) and providers will be notified through an 
accountability system developed by the Special Services Department. 
Related Services & Speech Language Services-Telehealth services for Occupational Therapy, Physical 
Therapy, and Counseling will be provided virtually through pre scheduled Google Hangouts. These 
services will be documented using MSB XLogs and service provider therapy notes. Parents will receive 
consultation from therapy providers during each scheduled therapy session. Equipment necessary to 
meet the student’s goals and objectives will be delivered to the student’s home or shared digitally (i.e., 
emailed to parent). Contingency Plans will reflect any changes to the provision of direct services 
through ARD committee meetings. Speech and Language Pathologists will set up Google Classrooms 
and See Saw Account before students return. Students will receive a virtual service description letter 
early in the school year with information regarding parent log in. If the student and parent have a 
specific schedule reminder, REMIND accounts will be set up. A SMORE newsletter will also be regularly 
distributed to parents. 
Bilingual and ESL-To support our English Language learners the Special Services Department for 
Bilingual and ESL students will host virtual office hours regularly. ESL teachers will plan and collaborate 
with the general education teacher to schedule pull out services, and offer accessibility features and 
designated supports that are appropriate and designated in the LPAC. 
Social and Emotional Learning- Students will have access to positive reinforcement and positive 
reinforcement systems set up by the teacher using (Google Classroom, distribution of incentives via 
mail or delivery, etc.). The teacher will also work with the parent on creating structures in the home 
that helps to reduce distractions and gives students opportunities for breaks. For students requiring 
Behavior Intervention Plans all teachers will work to implement strategies and make adjustments for 
the home environment. 
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Student Progress 
Description: With the school closures in the spring and not being able to conduct summer school, we are 
expecting skill deficiencies. Although the teachers taught the lessons, the depth of the concepts and 
expectations within the units may not have been met by all students. In order to support the 
foundational understandings of the concepts taught during the last 9 weeks, DISD teachers and staff will 
use the first 3 weeks of school to assess student gaps using a variety of assessment methods (ex., CIRCLE 
Progress Monitoring System, Texas Kindergarten Entry Assessment, TPRI/Tejas Lee, and TEA Beginning 
of Year Assessments). August 31st Staff Development day will be utilized to adjust Focused Curriculum 
Documents and Year at a Glances to address these gaps in both in person and virtual students. 

Component Explanation 

What is the expectation for daily 
student engagement? 
 

Students are expected to log on daily to Seesaw or Google 
Classroom to reference activities and assignments for the day.  
Students are required to be engaged daily with work through the 
completion of set assignments listed in the morning; students 
who do not demonstrate engagement on a given day are marked 
absent. Daily student engagement expectations and progress 
must be clearly defined, measurable, and documented in the 
learning management system for students to self-monitor. 
Students are given asynchronous assignments daily by the 
teacher, and completion time equates to the minutes assigned 
for specific grades. They are also encouraged to actively 
participate in any synchronous sessions, such as calendar time, 
table time, and small group sessions. 
 
Students are expected to demonstrate engagement for the 
teacher to track at a predesignated time every day; however, if 
assignments are turned in during afterhours of the same day, 
teachers can amend attendance the following day (within a 24-
hour window). Teachers are also expected to meet virtually with 
all students daily. 
 
Students with device and internet access with access to Google 
Classroom or Seesaw will use a daily calendar of assignment in 
those systems. 

What is the system for tracking 
daily student engagement? 
 

Student engagement will be tracked via any one of the three 
outlined methods: 

● Teacher interactions: Students may engage in 
synchronous learning with teachers and their class on a 
schedule defined by the teacher. Students will check-in 
with teachers, at a minimum weekly. At the elementary 
level, they must check in daily. Additionally, students will 
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be checking in with teachers in the system at times that 
work for them during their schedule, through on- 
demand and as-requested office hours. 

● Daily progress in the LMS: Students in kindergarten 
through 4th grade will be required to login to a least one 
meeting per day. Daily progress will be monitored 
through class discussions, polls and other surveys 
through this meeting.  
Every day, students in 5th - 12th grade will do a short 
assignment or bell work with every teacher on their class 
schedule. The teacher then follows up to check for 
progress and content understanding. 

● Assignment submissions: Our district expects all teachers 
to submit 2 grades (or more) a week. For each week, it is 
at the teacher’s discretion which assignments from the 
students’ learning (homework, projects, quizzes, online 
labs, or other assignments) may be used for these 
grades.  

Teachers will be responsible for taking and logging “attendance” 
for their cohorts of students on a daily basis based on the form of 
engagement the student participated in that day. If the student 
engages in multiple forms of engagement, which tracking 
mechanism is cited is left to the teacher’s discretion. The campus 
Attendance Clerks will verify student attendance with all teachers 
each week to ensure an accurate engagement count is being 
submitted. 

How are the expectations for 
daily student engagement 
consistent with progress that 
would occur in an on- campus 
environment? 

All digital platforms and tools (i.e. Google Classroom, Seesaw, 
etc.) utilized on-campus will also be used in a remote 
asynchronous setting to maintain platform consistency. In 
addition, the method of tracking engagement is consistent with 
an on-campus learning environment because they mimic the 
ways in which students would interact with their teachers on-
campus through daily expectations, progress tracking on learning 
objectives, and activities completed. 
 
The district plan assumes that most students who first chose 
remote asynchronous option will transition back to on-campus 
within 3-4 months if the COVID-19 environment improves. In 
preparation for this transition, our daily engagement tracking and 
assessment data system is at the student unit level. That way, the 
data will remain intact with the students as they transition 
through different modalities. Currently, the district is planning for 
a 1:1 device roll-out of Chrome Tablets (K - 1) and Chromebooks 
(2 - 12). For in person students, they will access assignments 
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through the LMS in order to limit contact with paper materials. 
Those assignments will be submitted via the LMS. For online 
virtual school, there are dedicated times for synchronous 
activities and check-ins, allowing more interactions with teachers 
to provide evidence of engagement and progress. Virtual 
students will use the same process for accessing materials and 
submitting assignments. 

What is the system for tracking 
student academic progress? 

Student progress will be tracked daily in the LMS through daily 
assignments, activities, interaction with a teacher and other 
markers. Students will be graded on a minimum of two 
assignments per subject per week. Students will have passing 
grades at the end of each grading period and limited absences. 
Failure to have passing grades or excessive absences may result 
in non-enrollment in virtual learning and enrollment in face-to-
face learning at the student’s assigned school for the following 
grading period. 
 
Parents have full access to student work, interactions with 
teachers, assignment submissions and feedback through the 
LMS. Expectations for student engagement and progress 
monitoring will be shared with parents at the start of the school 
year via conferences. These expectations include what 
expectations that parents should have and the level of support 
they will be required to provide students, if they opt for a fully-
remote school option for SY20-21. 
 
Currently, the district is planning for a 1:1 device roll-out to be 
complete by late fall. In the meantime, the district is developing a 
plan to address the needs of students who may still face device 
and access gaps. For students that do not have access to the 
LMS, there will be a non-digital, paper-based version of 
instructional content, exercises and supports. The district is 
currently considering implementing traditional grading and 
phone check-ins to measure academic progress in these 
situations. 

What is the system for providing 
regular (at least weekly) feedback 
to all students on progress? 

Teachers are expected to provide daily feedback for 
asynchronous work with a 24-hour turnaround time period. Daily 
feedback from teachers to students is conducted through a 
variety of methods, via LMS, activities, email (5-12 grades), small 
group instruction, comments on assignments, and teacher 
tutorial time. The daily feedback mechanism allows students to 
have a clear understanding of their academic progress on a 
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consistent and frequent basis. 

 

Implementation 
Description: The goal of the work described in this plan is to ensure seamless learning that consists of 
thoughtful lessons and activities.  This will be accomplished by providing support for both educators and 
parents and through constant and consistent monitoring. Communication with all stakeholders is a vital 
piece of successful implementation.  

Professional Development Calendar 
July 15 

● 8:30- 4:00 Comprehensive Reading Academy 
July 20 

● 9 - 10:30 Secondary Instructional Team kick off meeting 
July 22 

● 8:30 - 4:00 Comprehensive Reading Academy 
July 29 

● 8:30 - 4:00 Comprehensive Reading Academy 
August 3 

● Classroom Set Up Day for all new Pre-K through 4th grade teachers 
● 9:00 - 3:00 Vanguard Summer Session (Boardroom) 
● 8:30 - 4:00 Comprehensive Reading Academy 

August 4-5  
● First Year Teacher Academy 

○ Dumas Junior High Library 
August 6 

● 8:30-11:30 - Campus Led 
● 11:00-12:30 - Lunch 
● 12:30-4:00 - Campus Led 

August 7 
● Elementary 

○ 8:30 - 4:00 - Get Better Faster ESC 16 Training 
● Secondary 

○ 8:30-11:30 - Campus Led 
○ 11:00-12:30 - Lunch 
○ 12:30-4:00 - Campus Led 

August 10 
● 8:30-11:30 - Campus Led 
● 11:00-12:30 - Lunch 
● 12:30-4:00 - Campus Led 
● 8:30-10:30- Blended Reading Academy Kickoff Meeting 

August 11 
● 2:00-4:00- Virtual Teachers Grades K, 1, 2- Technology Training (Document Camera, Google 

Meets, SeeSaw, Google Classroom) 
August 13 
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● 1:00-4:00- Elementary Instructional Coach- Technology Training (ScreenCastify, Document 
Camera, Google Classroom) 

● 4:15-5:15- Grades 3, 4 Teachers- Technology Issue Update- ScreenCastify, Document Camera 
August 14 

● 2:00-4:00- Virtual Teachers Grades K, 1, 2- Technology Training (ScreenCastify) 
August 18 

● 4:15-5:15- Grades PreK, K, 1, 2 Teachers- Technology Issue Update- SeeSaw Basics 
August 19 

● DHS RISE day (Technology and Asynchronous Support) 
August 26 

● DJHS/DIS RISE day (Technology and Asynchronous Support) 
August 31 

● 8:30-11:30 - Campus Led 
● 9:15-11:15- EL Coordinator Update 
● 11:00-12:30 - Happy State Bank Lunch 
● 12:30-4:00 - Campus Led 
● 2-hour vertical meetings throughout the day, grades 4 - 10 at locations TBD 
● New teachers to grades K, 1, 2 OS, Running Record Training 

September 2 
● 9:00-11:00- Curriculum Directors and Technology Update 

September 9 
● DHS/NPOC RISE day (Technology and Asynchronous Support) 

September 10 
● 4:15-5:15- Literacy Class- Framework, Schedules, Work board 

September 15 
● 1:00-4:00- PreK/Headstart- Technology Update- SeeSaw and Google for Littles 

September 16 
● Comprehensive Reading Academies 
● DJHS/DIS RISE day  
● Vanguard 1:15 - 5:00 
● 8:30 - 4:00 Comprehensive Reading Academy 

September 17 
● 1:00-3:00 All Level ILT- Technology Training for Google Certification 

September 23 
● First Year Teacher Academy 

September 24 
● 4:15-5:15- Literacy Class- Guided Reading Overview 

September 25 
● Workday for Asynchronous and In person revisions based on 1st six weeks observations and 

data 
September 29-30  

● Instructional Coaches (selected) and Curriculum Directors in  
Virtual TXASCD Literacy Conference 8- 4, Boardroom 

September 30 
● DHS/NPOC RISE day (Technology and Asynchronous Support) 

October 5 (Full Day) 
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● Parent Conferences - PK-6 
● 8:30 - 4:00 Comprehensive Reading Academy 

October 7 
● First and Second Year Teacher Academies - Doug Curry Training 

October 8 
● 4:15-5:15- Literacy Class- Read Alouds and Shared Reading 

October 14 
● DJHS/DIS RISE day (Technology and Asynchronous Support) 
● Vanguard 4:15 - 5:30 

October 20 
● 1:00-4:00 PreK/Headstart PLC 

October 21 (Half Day) 
● Campus Led 
● 2:00 - 3:00 5-12 Non-PLC Infused Literacy Training 
● 3:00 - 4:00 CTC Security Required Training 
● 8:30 - 4:00 Comprehensive Reading Academy 

October 22 
● 4:15-5:15- Literacy Class- Collaborative Writing 

October 28  
● DHS/NPOC RISE day (Technology and Asynchronous Support) 

November 5 
● 4:15-5:15- Literacy Class - Guided Reading 

November 9 
● 1:00-3:00 All Level ILT- Technology Training for Google Certification 

November 13 
● First Year Teacher Academy 

November 18 
● DJHS/DIS RISE day (Technology and Asynchronous Support) 

November 19 
● 4:15-5:15- Literacy Class- Word Walls and Word Study 

December 2 
● 8:30 - 4:00 Comprehensive Reading Academy 

January 4 (Full Day) 
● 8:30-11:30 - Campus Led 
● 11:00-12:30 - Lunch 
● 12:30-4:00 - Campus Led 
● 8:30 - 4:00 Comprehensive Reading Academy 

January 7 
● 1:00-3:00 All Level ILT- Technology Training for Google Certification 
● 4:15-5:15- Literacy Class- Work Stations 

January 12 
● Second Year Teacher Academy Observations 

January 13 
● First Year Teacher Academy 

January 19 
● 1:00-4:00 PreK/Headstart PLC 
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January 20 
● RISE day (all secondary campuses) (Technology and Asynchronous Support) 
● Vanguard 4:15 - 5:30 

January 21 
● 4:15-5:15- Literacy Class- Power of Retelling 

January 27 
● TELPAS and STAAR/EOC Required Training 

February 4 
● 4:15-5:15- Literacy Class- Analyzing Running Records 

February 10 
● 8:30 - 4:00 Comprehensive Reading Academy 

February 12 (Half Day) 
● Campus Led 

February 18 
● 4:15-5:15- Literacy Class-Prompting for Strategies 

March 2 
● 1:00-4:00 PreK/Headstart PLC 

March 3 
● RISE day (all secondary campuses) (Technology and Asynchronous Support) 

March 4 
● 4:15-5:15- Literacy Class-Writer’s Workshop 

March 8 
● 1:00-3:00  All Level ILT- Technology Training-Google 

March 10 
● First Year Teacher Academy Graduation 
● 2:00-4:00 All Level ILT 
● Final Vanguard 4:15 - 5:30 

March 25 
● 4:15-5:15- Literacy Class-Guided Reading/Action Chains 

April 1 
● 4:15-5:15- Literacy Class- Writing Workshop 

April 15 
● 4:15-5:15- Literacy Class- Survey/Celebration 

April 20 
● 1:00-4:00 PreK/Headstart PLC 

May 27-28 (Half Days) 
● Campus based 

 

 

Component Explanation 

How will both initial and ongoing, 
job- embedded educator 
development opportunities 

Professional Development opportunities are provided to 
educators on the same delivery platforms for virtual learning 
during PLC time and on inservice days. Other opportunities are 
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occur? 
 
 

offered after school and virtually through our region service 
center.  One on one support is also offered through the IT 
department.  Teachers are also provided opportunities and 
support to become Google certified teachers. 
 
All teachers will have multiple opportunities throughout the 
school year to learn the necessary digital and content specific 
instructional tools to effectively deliver classroom instruction. 
Examples of digital tool training include Google/G-Suite for 
Education, SeeSaw, IStation, Texas Home Learning and Discovery 
Education.  Content focus sessions, for example, First and Second 
Year Teacher Academy, Campus and District Leadership Team 
meetings, and Reading Academies, will be held throughout the 
school year. 
 
Ongoing support for instructors will be provided by the 
Elementary and Secondary Curriculum Directors, Campus 
Instructional Coaches, Special Services Director, Instructional 
Materials Coordinator and Instructional Software Coordinator. 

How will professional 
development experiences 
develop educator content 
knowledge to support 
internalizing the asynchronous 
curriculum and analyzing and 
responding to data? 
 
 

At least every three weeks Professional Learning Community 
(PLC) teams analyze data from common formative assessments 
to understand student engagement with their course offerings 
and how to adapt materials, activities and pacing to the needs of 
the individual students with whom they work. Professional 
development is being offered on a one-on-one basis as needed, 
as well as in PLC teams to better meet their individual needs, as 
we internalize the asynchronous curriculum aligned with our 
students in person. 

How will you communicate the 
expectations for asynchronous 
instruction to families? 

Information is transmitted through platforms such as Dumas ISD 
website, social media, Google Classroom and Ascender Parent 
Portal. Communication will be conducted through phone calls, 
emails and mailed out messages. Parents are required to sign an 
agreement stating that they are in agreement and will adhere to 
all guidelines. 

● Website and social media - Dumas ISD will be using these 
platforms to provide quick and easily accessible 
announcements for staff, students and parents. 

● Ascender Parent Portal - Parents/guardians will have 
access to a parent portal through Ascender which will 
enable them to oversee their own student’s progress on 
academic assignments. 

● Google Classroom - Students/parents/guardians will have 
access to oversee engagement with lessons, and their 
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interactions with teachers. This portal also serves as a 
two-way communication channel between parents and 
teachers. 

What are the expectations for 
family engagement/support of 
students? 

Family engagement activities will be offered to virtual students 
through virtual methods and virtual parents will be invited to on 
campus family engagement activities also. 
 
Families will be expected to support their students by attending 
and engaging in the following events and practices: 
● Daily instructional support to the student. 
● Open communication and checking on student progress 
regularly in each class 
● Support the use of technology tools to help access instruction 
● Support students to complete their work in regular school 
hours 
 
Social and Emotional Learning-students will have access to 
positive reinforcement and positive reinforcement systems set 
up by the teacher using (Google Classroom, distribution of 
incentives via mail or delivery, etc.). The teacher will also work 
with the parent on creating structures in the home that helps to 
reduce distractions and gives the student opportunity for breaks. 
For students requiring Behavior Intervention Plans all teachers 
will work to implement strategies and make adjustments for the 
home environment. 

What additional supports, 
training, and/or resources will be 
provided for families who may 
need additional support? 
 

For technology services and help, parents can access support in 
the following ways: 
● Help desk email, phone number to student, parent, and 
Chromebook troubleshooting support 
 
To help parents support their students, Dumas ISD has also made 
the following supports and  resources available: 
●Distributing additional resources and support to each campus 
i.e., school supplies for students 
● Identifying health and human services support for families in 
need 
● Increasing school staff capacity to effectively connect, engage, 
and partner with families 
● Developing more systems and opportunities for parents to be 
active partners at the campus level 
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