
BUCKLIN U.S.D. #459 

BOARD OF EDUCATION  

MONDAY, NOVEMBER 13, 2017 

MINUTES  

 

 

MEMBERS PRESENT:   

 Lisa Hood  

Roy Baker 

 Sandy Halling  

Troy Snook 

Becky Breault 

 Matt Imel 

 

MEMBERS NOT PRESENT: 

 Travis Servis 

  

ADMINISTRATION PRESENT: 

 Kelly Lampe, Superintendent 

 Stefanie Couch 

Emily Evans, BOE Clerk 

 

GUESTS PRESENT: 
 Josh & Brandi Goracke 

  

 
Meeting called to order at 7:00 p.m. by Lisa Hood in the District Office. 

 

M/S (Matt Imel – Sandy Halling) to approve agenda as presented. 

M/C 6-0 

 

Open Forum:  

Brandi Goracke expressed with the board a concern regarding communication. 

 

Lisa Hood and Troy Snook thanked Josh and Brandi for attending and expressing their concerns, 

noting the concern was received and would be discussed. 

 

Recognitions and Presentations: 

Mr. Lampe informed the board that 6 grants have been awarded by the Community Foundation of 

Southwest Kansas within our school. Teresa Commerford received a $900.00 grant for a Robotics 

project for the High School business class. Mrs. Commerford’s DECA Business Club also 

received a $2,000.00 grant for DECA activities and conferences. Cami Cook received a $600.00 

grant for her Kindergarten Osmo Fun Learning Project. Heather Evans received a $600.00 grant 

for her 1st Grade Class STEM Activities. Becky Price was awarded a $1,300.00 grant for the 

Preschool Get Fit Activity Program and the School Library received a $2,800.00 grant for new 

library books and curriculum materials. 

 

 



M/S (Roy Baker – Becky Breault) to approve the consent agenda. On the consent agenda was the 

approval of the board minutes from October 9, 2017. 

M/C 6-0 

 

Mr. Lampe presented to the board the financial standings of the district. The district is in good 

standings financially and we are below the overall spending costs from last year at this time. 

 

Matt Imel asked Emily Evans about the process for receiving the receipts and documentation 

before paying the monthly credit card bill.  Emily reported that all receipts are collected and 

posted and the statement is reconciled before the bill is paid in full each month. 

 

Matt Imel also asked about the clocking in and out procedure for all classified employees. He 

inquired about everyone using the machine to punch in/out or if anyone was writing in their time. 

Emily Evans reported that all classified employees use time cards and punch in and out, but on 

occasion, some do write in their times. The board agreed that we need to try and eliminate writing 

in time as much as we can. 

 

M/S (Matt Imel – Sandy Halling) to approve the October 2017 Financials. 

M/C 6-0 

 

Mr. Lampe informed the board that this year we have established KAY Club, a new student 

activity club for high school students. It is a community-service based organization that stands for 

Kansas Association for Youth. Emily Davis is the sponsor and there are currently 13 students 

involved.  

 

M/S (Becky Breault – Sandy Halling) to open a KAY activity account in the financial system. 

M/C 6-0 

 

Old Business: 

 Kitchen Update: Mr. Lampe informed the board that he received an updated bid from 

Country Cabinets, but asked the board to delay starting renovations for personal reasons. 

The district-owned house kitchen update is tabled until further notice. 

 Handicapped Entrance: Mr. Lampe informed the board that there is hesitation to begin 

the handicapped-accessible ramp and door project due to cost, longevity of current 

building, and grandfathered ADA compliance. Mr. Lampe suggested to table the project. 

The handicapped entrance project is tabled indefinitely. 

 Handicapped Suburban: Mr. Lampe informed the board that a new suburban is next on 

the vehicle list to be updated/replaced. He is currently looking at numerous options, 

including a handicapped-accessible suburban after some concerns regarding student 

transportation was brought up in a recent meeting with SKACD #613 representatives. 

 

New Business: 

 Hill Top House Emergency Bus Usage: Mr. Lampe informed the board that Judy Kregar, 

Hill Top House Director, asked him if they could use a school bus in emergency 

situations. The board agreed that at Mr. Lampe’s discretion, Hill Top can use a bus when 

needed in an emergency situation. 

 District House Fence: Mr. Lampe informed the board that he had been approached by a 

board member who noticed the fence at the district house is in need of repairs. The board 

asked Mr. Lampe to gather bids. 



 Track Repair: Mr. Lampe informed the board that Mike Fisher has reported some 

significant cracks in the track. Mike told Mr. Lampe that repair of some kind will be 

needed, but the track could probably last one year in its current condition. Estimated 

repair costs to patch the cracks are $35,000.00 while repavement is estimated at 

$60,000.00. Mr. Lampe is going to inquire if it is okay to host track meets this year as 

well as get more information, as well as bids, on the repair option. 

 Positive Referral Rewards: Mr. Lampe and Mrs. Couch informed the board of the 

Positive Referral Program Mrs. Couch implemented at the beginning of the year. 

Students and teachers can be given positive office referrals by faculty throughout the 

building for going above and beyond what is expected. At the end of each 9 weeks, the 

students who have received positive referrals are then rewarded. The first 9 week party 

included pizza for all the students, paid for by the district. Mr. Lampe asked the board if 

they were okay with paying for the rewards or if we needed to find donations for the 

upcoming parties. The board agreed to pay for the rewards. 

 DZAP Policy Change: Mr. Lampe reported to the board that Mr. Buckley has asked that a 

policy be made to the DZAP Program, allowing students who have 5 or more DZAP’s to 

attend Saturday school which would account for 3 DZAP sessions. The board inquired 

what qualifies a student for DZAP and Mr. Lampe informed them it is the discipline 

system for detention, no homework turned in, excessive tardies, and other behavioral 

issues. Saturday school is currently chaperoned by one teacher, but the board suggested 

that we have two teachers oversee Saturday school. 

 

Troy Snook stated he has heard concerns about tardiness due to the 3-minute passing 

period not giving students enough time to switch books at their lockers, go to the 

restroom, and be in their seat by the time the bell rings. Mr. Lampe is going to inquire to 

see if a longer passing period is necessary and address the faculty about allowing students 

to use the restroom when needed.  

 NSSE Local Volunteer Program: Mr. Lampe informed the board that numerous schools 

in Kansas are beginning to implement a NSSE Local Volunteer Program where 

community members come in to help, read, and do various activities with students. Mr. 

Lampe would like to look into implementing such a program here. He is going to put 

some information in the Bucklin Banner and see if he gets any response. 

 Outside Fundraiser Policy: Mr. Lampe informed the board that we are currently allow 

non-school affiliated groups to fundraise at school functions, but asked if there has been 

any past policy that limited such fundraising events. The board did not know of any 

previous policy that limited or did not allow outside fundraising activities, but asked that 

if any groups ask to fundraise at a school event, they must seek permission and not 

conflict with any school-affiliated group fundraising activities. The board suggest no 

more than two fundraisers take place at one event. 

 

Reports: 

Superintendent –  

 Athletic Uniform Needs: Mr. Lampe informed the board that there has been requisitions 

for numerous uniforms, including Junior High Boys Basketball, High School Boys 

Basketball, and Junior High Track Sweats. Lisa Hood asked Mrs. Couch about the 

uniform schedule and if it was up-to-date. Mrs. Couch informed the board that she is 

currently in the process of making a 5-year uniform schedule, but said there have been a 

few sports/activities that have been passed over and not received uniforms for quite some 

time. She has also ordered some new uniforms already, such as Junior High Boys 

Basketball and High School Boys Basketball, due to the influx of numbers and not 



enough uniforms available.  Mrs. Couch is going to report back to the board when she has 

the Uniform Rotation Schedule finished. 

 BOLD Superintendent Program: Mr. Lampe informed the board that he was elected to the 

KASB Bold Leadership Development Program. Throughout the year, Mr. Lampe will 

attend six, two-day conferences that focus on buildings and facilities master planning, 

technology planning, financial strategies, school security, etc. Mr. Lampe has attended 

two conferences so far and said it has been extremely informative. 

 Election: Mr. Lampe informed the board that the three write-in candidates for school 

board are Fred Vocasek, Matt Imel, and Tyler Kirk. Emily Evans is going to call the 

County Election Officer for clarification of the next steps in the process and to receive a 

list of all write-in candidates. 

 

M/S (Matt Imel – Lisa Hood) to approve reports as presented. 

M/C 6-0 

 

Lisa Hood proposed to take a 3-minute break. (8:23 p.m. to 8:26 p.m.) 

 

M/S (Troy Snook – Matt Imel) to go into executive session for 10 minutes to discuss confidential 

student information pursuant to the exception relating to actions adversely or favorably affecting 

a student under KOMA. (8:27 p.m. – 8:37 p.m.) 

M/C 6-0 

 

M/S (Matt Imel – Lisa Hood) to go into executive session for 5 minutes to discuss confidential 

student information pursuant to the exception relating to actions adversely or favorably affecting 

a student under KOMA. (8:37 p.m. – 8:42 p.m.) 

M/C 6-0 

 

M/S (Roy Baker – Lisa Hood) to go into executive session for 5 minutes to discuss confidential 

student information pursuant to the exception relating to actions adversely or favorably affecting 

a student under KOMA. (8:42 p.m. – 8:47 p.m.) 

M/C 6-0 

 

Additional Business: 

Mr. Lampe informed the board that there has been expressed interest in having a full-time 

substitute teacher on staff, as there is currently a shortage of substitute teachers. The board asked 

Mr. Lampe to gather more information about needs, current substitute list, and potential 

substitutes. The board has tabled the issue until further information is received. 

 

M/S (Troy Snook – Sandy Halling) to adjourn the meeting at 8:50 p.m. 

M/C 6-0 


