
The Board of Trustees welcomes comments from the public. Input through emails and letters are encouraged by the 

Board. Although anonymous communications are discouraged, these communications will be reviewed. The Texas Open 

Meetings Act permits the Board to deliberate and act only as a corporate body at a properly called meeting. The Board 

may not deliberate or act through correspondence (written or email). 

 

 LISD is an equal opportunity employer. 
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Welcome to the Lindsay ISD Board of Education Meeting. The Lindsay ISD Board of Education welcomes public 

participation in the school district. The information in this brochure is designed to define some of the policies and 

procedures used during the meetings, as well as review several practices of the LISD Board. The School Board is the 

corporate policy making body for the District, the Superintendent and staff provide the leadership to implement Board 

policies. 

 

I. Developing the Board Agenda 

A. The Board meeting agenda is typically developed the week before the meeting, no later than noon of the third 

calendar day before the meeting. Any Board member may request an item to be placed on the agenda. In 

accordance with the Texas Open Meeting Laws, no member can place an item on the agenda less than 5 days   

in advance of the meetings, except in an emergency. 

B. All agendas are posted at the front entrance of the LISD Administration Building and on the District's website. 

C. The Board and Superintendent will maintain a continuous agenda calendar for the year but may add agenda 

items as appropriate. 

D. Board Agenda Format 

1. The Board meeting agenda is formatted to include citizens' comments, a consent agenda, discussion items, 

action items, and informational items. 

E. Use of Consent Agenda 

1. The consent agenda generally consists of routine matters that do not require explanation or deliberation. 

Usually such items have been reviewed by Board members prior to a regular meeting, through written 

materials provided by the Administration or at work sessions. The following are examples of appropriate 

items for the consent agenda: 

a) Annual renewal of Region XI and TEA items 

b) Financial information 

c) Minutes of regular and special Board meetings 

d) Updates of Board Legal policy 

2. Any Board member may request that an item be removed from the consent agenda if the member feels that 

further information, deliberation, or discussion is necessary. 

F. Closed/Executive Session 

1. A closed executive session notice is placed on the agenda to address legally appropriate items. The Board 

may only discuss those items listed on the executive session agenda and as allowed by law. 

2. The Board must vote in open/public session. 

II. Board Packet 

A. The Superintendent will provide Board members with Board packets at least 72 hours prior to a Board meeting. 

Along with the agenda, the packet contains supporting data for each agenda item. It is intended as a method to 

ensure organization and to conduct Board meetings in an efficient and timely manner. The Superintendent will 

provide the Board with a contact person for each agenda item. Board members are encouraged to contact the 

designated staff member for questions. 

III. Public Addressing the Board at Meetings 

A. Regular Board Meetings: 

1. An Open Forum is held at each regular Board meeting. The Open Forum is scheduled for 30 minutes but 

may be extended at the Board's discretion. Board members will hear public comments from citizens.   

a) Speakers must register prior to the Regular Board Meeting which normally begins at 7:00 p.m. 

b) The Board President may recognize persons who sign up to address agenda items at the time when 

the agenda item is discussed by the Board or during the open forum portion of the meeting. However, 

Board members will not respond to or enter into discussions with the speakers or the audience during the 

meeting since items on the agenda will be discussed as appropriate and scheduled on the agenda.  



c) The Superintendent or designee will follow up with all persons who have commented before the Board. 

d) If groups wish to speak on the same topic, the Board may request that a spokesperson be appointed to 

speak for the group. 

e) There is a five-minute time limit on individual presentations. Delegations of more than five persons shall 

appoint one person to present their views before the Board. 

f) Individuals addressing the Board shall refrain from making derogatory comments about personnel, 

students, or Board members. A speaker who does not comply with these guidelines may be  excused 

from the meeting. 

B. Hearings and Public Hearings: 

1. During public hearings, the Board is assembled only to gather information. The Board will not answer 

questions, but may ask questions to clarify information. 

2. Rules for the public hearing will be strictly adhered to. The Board will limit response to five minutes per 

testifier; will accept written (signed) or oral testimony; will not allow duplicate testimony; will not allow any 

derogatory comments. 

IV. Meeting Procedures and Information 

A. The Board shall observe Robert's Rules of Order parliamentary procedures for small Boards.  

B. A quorum exists when 4 or more Board members are present at a meeting. A vote passes when a majority of 

the members present and voting on the motion, vote in favor.  

C. In the case of a tie vote, the motion fails. Once a vote is taken, all Board members and Superintendent are 

expected to support the majority decision. 

D. No Board member has authority outside of a Board meeting. The Board's authority is as a “Body Corporate”.  

V. Communications 

A. The Superintendent will communicate with all Board members weekly or more often, as the need arises.  

B. Board members will be advised of any urgent or crisis situations as soon as possible. 

C. Board members should keep the Board President apprised of issues they have referred to the Superintendent. 

D. To avoid any perception of a violation of the Open Meetings Act, emails or correspondence from individual 

Board members in response to public comments or inquiries will not be sent or copied to the remaining Board 

members. 

E. Procedures for Patron or Employee Request or Complaint to an Individual Board Member.  

1. If employees, parents, students, or other members of the public bring concerns or complaints to an individual 
Board member, he/she should listen politely and encourage the patron to seek resolution at the source of the 
complaint (teacher, principal, etc.) and or refer them to the Superintendent or other appropriate administrator, who 
shall proceed according to the applicable complaint policy. Depending on the circumstances, it may be 
appropriate for members to politely remind patrons that they have no authority as an individual Board member and 
that if they get involved, then they would need to recuse themselves if the issues eventually came to the Board as 
a grievance or complaint. Regardless of circumstance, the Board member will notify the superintendent of the 
complaint.  

2. Board members shall not conduct investigations of allegations on their own. Board members shall inform the 
Superintendent of complaints first, and then, if dissatisfied with the response of the superintendent, may bring the 
matter to the attention of the board during executive session, if appropriate for executive session.  

3. If the concern or complaint directly pertains to the Board's own actions or policy for which there is no 
administrative remedy, a Board member may request that the issue be placed on the agenda of a future meeting. 

VII. Campus Visits 

A. All visitors to the schools, including parents and Board members, are welcome to visit the campus; however, prominent 
notices shall be posted at each campus that all visitors must first report to the principal’s office. Board members are 
required to adhere to the visitor policy regardless of whether the visit is in their official capacity, as a parent/relative or 
as a member of the public.  

B. Board members will notify the campus principal and Superintendent prior to visiting a campus in an official capacity 
and are encouraged to notify campus principals for all visits with the exception of sporting events, concerts and other 
activities to which the public is invited.  
1. Board members shall not visit a campus in an attempt to evaluate or direct personnel. 
2. It is often difficult for staff members to view Board members as parents rather than as Board members. When 

visiting a campus or classroom as parents, Board members shall observe protocol as follows:  
a. Make it clear that they are acting as parents.  



b.  Follow the same rules and guidelines for all parents regarding campus visits.  
c. Never request nor accept extraordinary consideration for their children.  
d. Attempt to set a positive example for other parents. 

VI. General Information 

A. Individual Board members may request, through the Superintendent, any legally available information concerning the 

district, students or personnel. 

B. Information in response to a Board member's question or request will be provided to all Board members. 

C. Board member requests for information shall be consistent with Policy BBE(LOCAL). 

D. Staff will acknowledge requests in a timely manner. 

E. If a Board member's request exceeds authority in Policy BBE (LOCAL), the staff member or Superintendent will notify 

the Board member(s) and the Superintendent. 

F. Board members shall not issue directives to staff. 

G. Board members are encouraged to visit campuses for special events and for parental reasons. Board members as well 

as parents and visitors to campuses should sign-in at the front office when visiting the campus. Board members are not 

to go to a campus or into teachers’ classrooms for the purpose of evaluation or investigation of complaints or 

grievances. As a courtesy, Board members are encouraged to notify the principal when on their campus. 

H. Board members shall not make derogatory comments about personnel or fellow Board members. 

I. Board members shall have final approval on recommended actions brought forward by selected committees. 

J. Board members will evaluate the Superintendent during closed session each year in January. The agenda will reflect 

the Evaluation of the Superintendent. An interim evaluation of the Superintendent is conducted in July – September. 

K. Board member elections are held in May of each year. Board members run at large and serve for a three-year term. 

The terms are staggered. 

VII.  Duties and Requirements of Board Officers 

A. The Board shall elect a President, a Vice President, and a Secretary who shall be members of the Board at the first 

meeting following the election. 

B. A vacancy among officers of the Board shall be filled by majority action of the Board. 

C. Board officers shall serve for a term of one year or until a successor is elected. Each officer shall perform any legal 

duties of the office and other duties, as required by the Board. In addition to the duties required by law: 

D. The President of the Board shall: 

1. Preside at all Board meetings unless unable to attend. 

2. Have the right to discuss, make motions and resolutions, and vote on all matters coming from the Board. 

3. Appoint all Board committees, unless otherwise provided by policy or Board consensus. Board Policy BDB 

(LOCAL). 

4. Execute contracts on behalf of the District, subject to any restrictions imposed by law, as approved by the Board 

unless such authority has been delegated to the Superintendent or designee. 

E. The Vice President of the Board shall: 

1. Act in the capacity and perform the duties of the President of the Board in the event of the absence or incapacity 

of the President. 

2. Become President only upon being elected to the position. 

F. The Secretary of the Board shall: 

1. Ensure that an accurate record is kept of the proceedings of each Board meeting. 

2. Ensure that notices of Board meetings are posted and sent as required by law. 

3. In the absence of the President and Vice President, call the meetings to order and act as presiding officer. 

4. Sign or countersign documents as directed by action of the Board. 

VIII. Review of Operating Procedures 

A. The Board of Trustees will annually review and update the Board Operating Procedures. Compliance with these 

procedures will be reviewed and discussed by the Board during an annual self-evaluation. 

IX. Conflicts With Policy 

A. These procedures are not part of the official policies of the Lindsay Independent School District. In the event of any 

conflict between these procedures and such policy, the terms of the policy shall control. 


