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Introduction 
 
HB 1842 , which was passed during the 84th Texas legislative Session, 
provides Texas public school districts  the  opportunity  to  be  
designated  as  a  District  of  Innovation.  Districts of Innovation will 
have: 
 
• Greater local control   
• Increased flexibility  
• Opportunities to innovate 
 
Districts are not exempt from statutes including curriculum and 
graduation requirements and academic and financial accountability. 
 
 

Committee 
 
Cliff Gilmore, Superintendent    Carolyn Cooper, Testing Coordinator 
Amy Salazar, Elementary Principal   Karrie Wilhoit, High School Principal 
April Richardson, High School Teacher  Stephanie Burke, Elementary Teacher 
Kelly Nevarez, Parent     Mary Ramey, Community Member 



 
 

Timeline 
 
January 26, 2017  6:00 p.m. Regular Board Meeting 

• Approved a resolution to hold a public hearing to 
discuss the possibility of using HB 1842 to become a 
District of Innovation 

February 9, 2017 6:00 p.m. Public Hearing  
• Explained  and  discussed  the  possibility  of  using  HB  

1842  to  become  a  District  of  Innovation 
6:30 p.m. Special Board Meeting 

• Approved a motion to pursue local “District of 
Innovation” plan 

• Approved the members of the District of Innovation 
Committee 

February 20, 2017 1:10 p.m. Meeting of the District of Innovation  
             Committee   

• Educated members about HB 1842 and Districts of 
Innovation 

• Discussed possible exemptions  
• Decided which exemptions to pursue and include in 

our plan 
February 27, 2017 1:10 p.m. Meeting of the District of Innovation  
             Committee 

• Reviewed 1st Draft of Plan 
March 2, 2017              Final Draft sent to committee members for         
                        approval 
March 10, 2017           12:30 p.m. Perrin-Whitt CISD Staff Meeting 

• Reviewed District of Innovation Plan 
March 10, 2017           District of Innovation placed on PWCISD website for             
                                                                        30 days 
March 23, 2017           6:30 p.m. Board approved “Notice of intent to vote on District of       
                    Innovation Plan” to Commissioner of Education 
April 18, 2017              4:00 p.m. District Improvement Committee Public Meeting.  Voted to                
                                  approve the District Improvement Plan 
April 20, 2017              6:30 p.m. Perrin-Whitt CISD Board Meeting.  Voted to approve the District    
        Improvement Plan 5-0 
April 21, 2017              PWCISD “District of Innovation Plan” was sent to Commissioner of 
                                                                          Education                    
 

 
 
 



 
School Start and End Date (TEC §25.0811; TEC §25.0812) 
 
Currently 
According to TEC §25.0811, a school district may not begin student 
instruction before the 4th Monday of August. In addition, according to 
TEC §25.0812, a school district may not schedule the last day of 
instruction before May 15.  
 
Innovative Plan  
Perrin-Whitt CISD’s goal is to create a school calendar that fits the 
needs of our students and community, while promoting student 
engagement and attendance. Flexibility will allow the district to balance 
the semesters and encourage students and teachers to pursue college 
courses that begin in early June. 
 

Teacher Certifications (TEC §21.003) 
 
Currently 
TEC §21.003 requires that a person employed as a teacher by a school 
district must hold an appropriate certificate or permit issued by the 
appropriate state agency. If a district cannot locate a certified teacher 
for a position or a teacher is teaching a subject outside of his or her 
certification, the district must request emergency certification from the 
Texas Education Agency and/or State Board of Educator Certification.  
 
Innovative Plan  
In order to increase available courses and provide students with a 
variety of educational opportunities, Perrin-Whitt CISD is seeking 
flexibility in certification requirements. This flexibility will allow the 
district to hire professionals to teach vocational, CTE classes, and 
foreign language classes, allowing more students to take advantage of 
those offerings. It will also allow a certified teacher to teach one subject 
outside of his or her certified field if approved by the superintendent. 



 

Teacher Contracts (TEC § 21.401; §21.102) 
 
Currently 
Texas  Education  Code  § 21.401  currently requires a contract between  
the  District  and  an educator  to  be  for  a  minimum  10  months.   
Additionally, an educator employed under a 10 month contract must 
provide a minimum of 187 days of service.  
 
Innovative Plan 
Perrin-Whitt CISD may reduce the number of days of service from a 
minimum of 187 to a minimum of 182 for educators employed under a 
10-month contract with no effect on salaries in order to increase the 
daily rate, enhance educator recruitment, and improve morale. This 
plan will also provide more opportunities to seek beneficial staff 
development related to their fields.  
 

Probationary Contracts (TEC §21.102) 
 
Currently 
Under Texas Education Code §21.102, probationary periods for newly 
hired teachers who have been in public education for at least five of the 
previous eight years cannot exceed one year. 

 
Innovative Plan 
The Texas Education Code provides a three-year probationary period 
for newly hired teachers and only a one-year probationary period for 
teachers who have been in public education for at least five of the 
previous eight years. This limited time period is insufficient in some 
cases to fully determine the teacher’s effectiveness in the classroom. 
Relief from Texas Education Code §21.102 will permit PWCISD the 
option to issue a probationary contract for a period of up to two years 
for newly hired teachers who have been in public education for at least 
five of the previous eight years.  



Transfer Students (TEC §25.036) 
 
Currently 
Currently in TEC §25.036, a school district may choose to accept, as 
transfers, students who are not entitled to enroll in the district. Under 
TEC §25.036 a transfer is interpreted to be for a period of one school 
year.  FDA (Local) states, “Transfers shall be granted for one regular 
school year at a time.” 
 
Innovative Plan 
An exemption from the one school year requirement for accepting a 
transfer application would allow the district to accept high risk 
students. Students that are seeking a school change in hopes of starting 
fresh to help with their school grades, attendance, and discipline could 
potentially not be accepted because of the one year requirement. 
Perrin-Whitt CISD maintains a transfer policy under FDS (Local) 
requiring nonresident students wishing to transfer to file a transfer 
application each school year. In approving transfer requests, the 
availability of space and instructional staff, availability of programs and 
services, the student’s disciplinary history records, the students, grades, 
and attendance records are taken into consideration for approval. 
Transfer students are expected to follow the attendance requirements, 
rules, policies, and regulations of the District. 
 
School Health Advisory Council (SHAC) Meetings (TEC §28.004) 
 
Currently 
Currently there are legal requirements concerning the required number 
of meetings for the School Health Advisory Council (SHAC); the SHAC is 
required to meet at least four times each year. 
 
Innovative Plan 
An exemption from the required number of meetings would allow local 
control by the board of trustees and the committee members to 
determine the number of meetings. The district’s size and the stability 



of the membership of the SHAC committee ensures that committee 
members are aware of the needs of the district’s students and are 
often able to review, discuss, and revise plans in fewer than four 
meetings.  
 

DAEP Teacher (TEC §37.008(a)(7), TAC §103.1201(h)(1)) 
 
Currently 
In TEC §37.008(a), Each school district shall provide a disciplinary 
alternative education program that: (7) employs only teachers who 
meet all certification requirements established under Subchapter B, 
Chapter 21. 
 
Innovative Plan 
An exemption from this requirement would give the district flexibility in 
scheduling teacher and aides as needed. There are very few students 
that are assigned to a DAEP setting that would require the district to 
hire a full time certified teacher. In times that the DAEP setting is 
utilized, the time assigned could potentially be very minimal. Computer 
based instruction is often utilized if a student is assigned a large 
amount of days. 


