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To Parents: 

  Parents should strive to help their child to achieve their potential by seeing 

that the student is on time, attends practices and games, and follows rules and 

regulations. 

  As your child becomes involved in interscholastic athletics, they will 

experience some of the most rewarding moments of their lives.  It’s important to 

understand there may be times when things do not go the way you or your child wishes.  

These are times discussion with the coach is encouraged. 

 Appropriate concerns to discuss with a coach: 

1. The mental and physical treatment of your child. 

2. What your child needs to do to improve. 

3. Concerns about your child’s behavior. 
 

It is very difficult to accept your child is not playing as much as you may hope.  

Coaches’ make decisions based on what they believe is in the best interests of all students 

participating.  As you can see from the list above, certain things can and should be 

discussed with your child’s coach.  Other things, such as those listed next, must be left at 

the discretion of the coach. 
 

Issues NOT appropriate for discussion with your child’s coach: 

1. How much playing time each athlete is getting. 

2. Team strategy. 

3. Play calling. 

4. Any situation that deals with other student-athletes. 

There are situations that may require a conference between the coach and 

parent.  These are not discouraged, as it is important for each party to have a clear 

understanding of the others position.  When these conferences are necessary, the 

following procedure is suggested to help promote resolution to the issues. 

 If a parent has a concern to discuss with the coach, the following procedure should 

be followed: 

1. Call the coach to set up an appointment 

2. If the coach cannot be reached, call the athletic director and ask him 

to set up a meeting with the coach for you. 



2 

 

3. Do not confront the coach before, during, or after a practice or 

contest.  These can be emotional times for both the parent and coach.  

Meetings of this do not promote resolution of the situation, but often 

escalate it. 

It is the role of the department of the athletics to make rules that govern the 

spirit of competition for the school.  These rules need a broad basis of community support, 

which is achieved only through communication to the parent.  It is our hope to accomplish 

this objective through this athletic handbook for students and parents.   

To the Athlete: 

  Being a member of the athletic team is the fulfillment of an early ambition for 

many students.  The attainment of this goal carries with it certain traditions and 

responsibilities that must be maintained.  A great athletic tradition is not built overnight: it 

takes hard of many people over many years.  As a member of an interscholastic squad, you 

have inherited a wonderful tradition, a tradition you are challenged to uphold. 

We desire to win, but only with honor to our athletes, and our community.  

Over many years, our squads and individuals have set records and won districts, regional 

and state honors.   

It will not be easy to contribute to such great athletic tradition.  When you 

wear the colors your school, we assume that you not only understand our traditions, but 

also are willing to assume the accomplishment to you and your family. 

1. RESPONSIBILITIES TO YOURSELF: the most important of these 

responsibilities are to broaden you and develop strength of character.  

Athletics should take a back seat to your education.  You owe it to 

yourself to do well during your athletic experiences.  Your academic 

studies, you participation in other extracurricular activities, as well as 

all sports, prepare you for your life as an adult. 

2. RESPONSIBILITIES TO YOUR SCHOOL: another responsibility you 

assume as a squad member is to your school.  Our school cannot 

maintain its position as having an outstanding school unless you do 

your best in whatever activity you wish to engage.  By participating to 

the best of your ability, you are contributing to the reputation of the 

school and team.  You assume a leadership role when you are on the 
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athletic squad.  The student body, the community and other 

communities judge our school by your conduct and attitudes, both on 

and off the field.  Because of this leadership role, you can contribute 

greatly to school spirit and community pride. 

3. REPSONSIBILITIES TO OTHERS: when you know in your heart that you 

have lived up to all the training rules, that you have practice to the 

best of your ability every day, and that you have played the game “ALL 

OUT,” you can keep your self-respect and your family can be proud of 

you.  Remember the younger students are watching you; they will copy 

you in many ways.  Do not do anything to let them down; set good 

examples for the younger students.   

THE UNIVEERSITY INTERSCHOLASTIC LEAGUE (UIL) 

The UIL is the governing body for nearly 1,300 public schools and nearly 4,000 

middle and junior high schools in Texas.  The UIL, which began in 1910, is the largest 

interschool organization of its kind in the world, offering 22 athletic activities to more than 

1 million student-athletes. 

The purpose of the UIL is to organize and properly supervise contests that 

assist in preparing students to become better citizens.  Our aim is to provide healthy, 

character building, educational activities carried out under rules providing for good 

sportsmanship and fair play for all participants.   

Contests could not exist without rules.  Therefore, UIL rules are adapted and 

modified by public school administrators whose responsibility is the overall education 

program of the local school district rather than individual contest.  The superintendent 

insures that contests remain strictly amateur and educational in nature. 

The UIL athletic program is based on the premise that athletes are students 

first and that athletic participation is a privilege rather than right.  Students learn 

teamwork and group responsibility.  They also learn to deal with success and to overcome 

adversity.   Research shows those who participate in extracurricular activities tend to make 

better grades and have fewer discipline problems than those who do not participate. 
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PHILOSOPHY OF ATHETICS 

The athletic program can be a place where a student can realize his or her 

potential.  The majority of a young person’s education is learning facts and figures.  

Although these are important for success, attitude is a far more necessary ingredient.   

Athletics is a constant lesson on the attitudes for success.  Also, it is our responsibility to 

maintain an organized, competitive and professional athletic program.  If we accomplish 

this, athletics will be an asset to the total school program. 

The athletic program is only a part of the total school curriculum.  It is the job 

of the athletic director in cooperation with the administration to provide an athletic 

program that will fulfill as many needs of the students as possible.  Athletics should take a 

back seat to a student’s education.  Every student athlete will be required to follow the UIL 

academic guidelines. 

Professionalism is a must for every coach.  It is important for every coach to 

set a good example for our athletes.  The more character and class we show as a staff, the 

better chance we have for our athletes to exhibit these same qualities.  The more 

professionalism athletes can see around them, the better they will represent themselves, 

their school and the athletic program. 

Discipline should be strict but not harsh.  Athletes will be corrected when they 

are wrong.  Everyone will be given the same chance.  Each athlete will be treated fairly and 

with respect.  The written rules we have will be enforced in all instances.  A general 

meeting will be held at the beginning of each year to explain these rules. 

Winning is important.  You cannot realize many of your objectives by being 

the doormat of the district year after year.  Winning at all cost to the detriment of the 

athlete’s health, and to the detriment of the school program is wrong.  To maintain high 

level of excellence year in and year out you must be well organized. Furthermore, you 

must install in the athletes the desire to excel in athletics, in the classroom, and in other 

activities. 

If we are to continue to be a strong nation physically, mentally, and morally, 

athletic programs are a must for our American Youth.  It is the concepts above that we 

must teach our young people.  In doing this we reinforce the educational system and give 

each student the opportunity for success not only in school, but also in life. 
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CODE OF CONDUCT FOR THE PARENTS 

  We believe that interscholastic athletic competition should demonstrate high 

standards of ethics and sportsmanship and promote the development of good character 

and other important life skills.  We also believe that the highest potential of sports is 

achieved when participants are committed to pursuing victory with honor. 

TRUSTWORTHINESS 

  Trustworthiness-be worthy of trust in all you do. 

  Integrity-live up to high ideals of ethics and sportsmanship; do what’s right 

even when it’s unpopular or personally costly. 

  Honesty-live and act honorable; don’t allow your children to lie, cheat, steal or 

engage in any other dishonest or un-sportsman like conduct. 

  Reliability-fulfill commitments; do what you say you will do; be on time; when 

you tell your children you will attend and event, be sure to do so. 

RESPECT 
  Respect-treat people with respect all the time and require the same of your 

children 

  Class-live and cheer with class; be gracious in victory and accept defeat with 

dignity; compliment extraordinary performances; and show respect for all competitors 

  Disrespectful Conduct-don’t engage in disrespectful conduct of any sort 

including profanity, obscene gestures, offensive remarks, trash-talking, taunting, boastful 

celebrations, or other actions that demean individuals or the sport. 

  Respect Officials-treat contest officials with respect; don’t complain about or 

argue with official calls or decisions during or after an athletic event. 

  Respect Coaches-treat coaches with respect at all times recognize that they 

have team goals beyond those of your child.  Don’t shout instructions to players from the 

stands; let the coach’s coach. 

RESPONSIBILITY 

  Importance of Education-Coaches must stress that student-athletes are 

students first.  Be honest with your children about the likelihood of getting an athletic 

scholarship or playing on at the professional level.  Place the academic, emotional, physical 

and moral well-being of your children above desires and pressures to win. 
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  Role-modeling-consistently exhibit good character and conduct yourself as a 

role model for you children. 

  Self-control-exercise self-control; don’t fight or show excessive displays of 

anger or frustration; have the strength to overcome the temptation to demean others. 

  Integrity of the game-protect the integrity of the game; don’t gamble on your 

children’s games 

  Privilege to compete-assure that you and your child understand that 

participation in interscholastic sports is a privilege, not a right, and that they are expected 

to represent their team, school and family with honor, on and off the field. 

FAIRNESS-be fair, treat all competitors fairly; be open-minded; always be willing to listen 

and learn. 

CARING- 

Encouragement-encourage your children regardless of their play; offer positive 

reinforcement.  Demonstrate sincere interest in your child’s play. 

Concern for Others-demonstrate concern for others; never encourage the injury of 

any player, officials or fellow spectators.   

Empathy-consider the needs and desires of your child’s teammates in addition to 

your own; help promote the team concept by encouraging all team members, 

understanding that the coach is responsible for determining playing time. 

BEHAVIOR EXPECTATIONS OF SPECTATORS 

 Remember that you are at the contest to support and yell for your team, and to 

enjoy the skill and competition, not to ridicule the other team or its fans. 

 Remember that school athletics are learning experience for students and that 

mistakes are sometimes made.  Praise student-athletes in their attempt to improve 

themselves as students, as athletes, and as people, just as you would praise a student 

working in the classroom. 

 A ticket is a privilege to observe the contest, not a license to verbally assault others 

or be generally obnoxious. 

 Learn the rules of the game, so that you may understand and appreciate why certain 

situations take place. 
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 Show respect for the opposing players, coaches, and spectators and support groups. 

 Respect the integrity and judgement of game officials.   Understand that they are 

doing their best to help promote the student-athlete, and admire their willingness to 

participate in full view of the public. 

 Recognize and show appreciation for an outstanding play by either team. 

 Refrain from the use of any controlled substances (alcohol, drug, etc.) before, 

during, and after the game on or near the site of the event. 

 Use only cheers that support and uplift the teams involved. 

 Be positive role model at events through your own actions and by censuring those 

around you whose behavior is unbecoming. 

 Parents and spectators should be aware that the school can (and should) remove 

them from the premises and can prohibit them from attending future contest due to 

undesirable behaviors. 

 Game officials can ask that school administrators have unruly fans removed from a 

contest facility. 

 There is no such thing as a “right” to attend interscholastic athletics.  Interscholastic 

athletics are considered a “privilege” and the spectator who avails himself or herself of it is 

expected to conduct him or herself accordingly. 

 Keep in mind that you are guest of the school, and that while winning is certainly an 

admirable goal; it is hollow if it comes at the expense of morals, ethics, and just plain 

common sense. 

 The school is responsible for the behavior of its spectators.  The school district can 

be and will be punished for actions of patrons in violation of UIL standards and rules. 

ATHLETIC FORMS REQUIRED FOR PATRICIPATIONS 

Each student must have the following documents on file: 

1. PHYSICAL FORM- must be completed prior to Junior High athletic participation and 

again prior to first and third years of High School athletic participation in athletic 

activities.  The form will be kept on file in the athletic office. 
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2. MEDICAL HISTORY FORM-must be completed annually by the parent (guardian) and 

student in order for the student to participate in athletic activities.  The form will be 

kept on file in the athletic office  

3. ACKNOWLEDGEMENT OF RULES FORM- must be completed annually by the parent 

(guardian) and student in order for the student to participate in athletic activities.  

The form will be kept on file in the athletic office. 

4. ACKNOWLEDGEMENT OF ATHLETIC POLICIES- upon entering junior high or at the 

time a student tries out for an athletic team, he/she will be presented with an 

athletic handbook containing all information, rules, and procedures in athletics.  

Each parent or guardian shall read all enclosed material and certify that they 

understand the athletic rules and policies of the school district.  Must be completed 

annually by the parent (guardian) and student in order for the student to participate 

in athletic activities.  The signed document will be filed in the athletic office. 

5. TEXAS CONCUSSION PROTOCOL FORM- must be completed annually by the parent 

(guardian) and student in order for the student to participate in athletic activities.  

The form will be kept on file in the athletic office. 

6. STERIOD ACKNOWLEDGEMENT FORM- must be completed annually by the parent 

(guardian) and student in order for the student to participate in athletic activities.  

The form will be kept on file in the athletic office. 

7. CARDIAC ARREST FORM- must be completed annually by the parent (guardian) and 

student in order for the student to participate in athletic activities.  The form will be 

kept on file in the athletic office. 

8. DRUG TESTING POLICY- must be completed annually by the parent (guardian) and 

student in order for the student to participate in athletic activities.  The form will be 

kept on file in the athletic office. 

ATHLETIC DEPARTMENT POLICIES 

We are of the opinion that to have a successful athletic program the athletes would like to 

know what is expected of them by the coaches.  Therefore, by establishing these policies, 

we are assured of a better unity and organization. 
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1. BANQUET- we will provide a recognition banquet for each high school sport at the 

end of the school year.  Junior High athletes will have an assembly for their 

recognition during their athletic period and into lunch.    

2. DRUG AND ALCOHOL- the school board has approved random drug testing 

throughout the year.  Any student involved in any UIL activities will be added to the 

drug testing list.  Alcohol use is not encouraged and will have different 

consequences.  First offense MIP (or any other alcohol related ticket from law 

enforcement) or social media evidence = 20 miles running before next contest to be 

eligible to play.   Coach’s decision to start or play a game.  Second offense MIP (or 

any other alcohol related ticket from law enforcement) or social media evidence = 

20 miles running plus 1 game suspension.  Third offense MIP (or any other alcohol 

related ticket from law enforcement) or social media evidence = 3 game suspension 

plus 20 miles each week. DWI will result in dismissal -that is a FELONY. 

3. ARRESTS CITATION- arrests on or off campus in regards to smoking, using/selling or 

possession of illegal drugs, drug paraphernalia, drinking alcoholic beverages, 

vandalism or any behavior which causes embarrassment to the team or PWCISD 

may result in suspension or dismissal from the extracurricular program. Any member 

of an extracurricular organization must notify the head coach immediately upon any 

arrest or citation. Failure to notify the head coach may result in suspension or 

dismissal from the program. 

4. TOBACCO- no tobacco of any form will be permitted.  No chewing, dipping or 

smoking.  First offense will result in disciplinary action.  Second offense will result in 

disciplinary action.  Third offense will result in possible suspension from the 

program. 

5. PROFANITY- we do not allow it. First offense will result in disciplinary action.  Each 

infraction is 10 pushups per letter. 

6. STEALING- taking things that do not belong to you will not be tolerated.  An athlete 

caught stealing may be dismissed from the team.  Depending on the seriousness of 

the offense, a player may also be prosecuted by the law.  This also involves 

equipment not turned in after the season is completed.  All athletes receive a lock 

and locker; it is your responsibility to lock your valuables up.  If this is done stealing 

is limited considerably. 
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7. CONDUCT- we are noted for our clean, tough competitive play.  We do not shoot 

our mouths off on or off the field/court.  We should praise the opponents and play 

beyond your ability.  We expect you to conduct yourself with class at all times.  This 

means in school, in the community and on the field/court.  You are to act properly in 

class giving your teachers and administrators courtesy and respect. 

We understand that all of you do not have the same abilities, but we expect 

each of you to perform to the best of your ability.  Failure to adhere to our 

expectations will result in a conference and possible disciplinary actions.  

Continued problems in this area may result in dismissal from the team. 

8. ATTENDANCE- do not miss class.  Do not be tardy.  If you must miss an athletic 

class/workout, be sure it cannot be helped.  If you must be absent, call 940-798-

3718 ext.434 or 435 or any of the coaches’ cell phones.  Talk to a coach before the 

athletic period.  If YOU (not your parent) fail to call, it will be counted as an 

unexcused absence.  You will be required to make up work and/or conditioning 

missed when you are absent 

UNEXCUSED ABSENCE- 200 yards of REMINDERS or TOWEL PUSHING at a 

time before next contest.  Make up running after school.  Each day missed is 

additional yards.  I.S.S. work will be made up right after being released each 

day. 

NOTE: you must be at school on a game day to participate in the game, unless there is a 

doctor’s note or family emergency.  You must be at school for half a day. 

 No student should ever be punished for attending another school activity in which 

they are a team or squad member.  However, there may be make-up activities required for 

the athlete to learn any skills or to make up conditioning they have missed while absent. 

 A player is responsible to know the starting time and location of all meetings, 

practices, and games.  Check with coaches’ daily or weekly as necessary. All schedule 

changes and news will be posted on the Perrin Athletic Facebook page as well as school 

website.   

9. VACATIONS/HOLIDAYS- vacations by athletic team members during a sport are 

discouraged and while family values will always take precedence over program 

requirements, parents/athletes in continuous conflict between vacations and 
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program requirements may wish to release their commitment to being an athlete.  

In the event of an absence due to vacation that is unavoidable, an athlete must: 

a. Be accompanied by his/her parents while on vacation 

b. Contact the head coach prior to the vacation 

c. Be willing to assume the consequences related to their status on the squad as 

a starter, 2nd string, 3rd string, etc. 

d. Missed practices must be made up 

10. INJURY & ILLNESS- if you must leave school for any reason come by the coach’s 

office or check in with one of the coaches.  If you are injured, our on-site trainer will 

decide if you are unable to work out.  If you are unable to work out our practice, we 

expect you to wear the uniform of the day and accompany your group from station 

to station unless given special permission by the Head Coach of that sport or our 

Head Trainer 

a. There will be some activity for you to do that does not interfere with your 

injury.  You will not have to make-up conditioning upon returning.  

11.  RESPECT- adults should receive “YES SIR/YES MA’AM” and “NO SIR/NO MA’AM” 

response from athletes.  Athletes, in return will be treated with respect from the 

coaches.  Whenever an adult is speaking to you, either individually or as a group, 

you will give them your undivided attention and always look them in the eyes. 

12.  PROMPTNESS- always be on time.  As a team, we will not wait for an individual who 

is late.  Make sure you are dressed in the uniform of the day and ready for workout.  

Tardiness will result in disciplinary action. 

13.  DRESS- you should be very professional in uniform and out.  Everyone will wear the 

uniform in the same manner.  WE ARE A TEAM!!! WE will furnish most equipment, 

so do not bring your own equipment unless the coach of that sport tells you to bring 

that particular item.  Take care of your equipment.  You have the best that money 

can buy.  Do not wear jewelry in practice or during competition.  Your appearance 

away from the dressing room, especially at school, should reflect the same class and 

pride that you show in our program.   

14.  APPEARANCE-to attain a good TEAM appearance look sharp.  Give an appearance 

of class.  Young men—no facial hair will be allowed. Young men—should possess a 

hairstyle that will be kept out of their eyes.  Girls practice attire will not consist of a 
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sports bra that can be seen from the side.  HATS WILL NOT BE WORN 

BACKWARDS!!!  Shirt tails will be tucked in on all trips away and on game days.  No 

hair color other than your original hair color.  Hair must be at length no longer than 

the collar.  Sideburns should not exceed earlobe.  This is at the Athletic Director’s 

discretion. 

 

15.  ACADEMICS-athletes are expected to work to their greatest potential in the 

classroom.  Lack of academic intensity could result in disciplinary action.  Athletes 

failing classes are required to attend tutorials.  Athletes failing after attending 

tutorials will result in disciplinary actions.  Athletes that only play one sport and fails 

2 or more 6-weeks after that sport will be ineligible for the first regular season game 

of the next year.   

16.  EQUIPMENT & FACILITIES-you are to hang your equipment in you locker as you are 

shown.  You are to clean your equipment as needed.  Toilets are to be flushed, 

showers, and faucets turned off, and all trash picked up and thrown in the trash.  DO 

NOT leave towels on the floor.  Athletes will be responsible for any lost or damaged 

equipment.  Locks for lockers will be provided. 

17.  PARTICIPATION- all young men/women are encouraged to participate in as many 

sports as their interests and abilities will allow.  To be allowed in any team sport, it is 

understood that the athlete must have been previously enrolled in the athletic class 

and activity going some unforeseen circumstances.  Incoming 7th graders and new 

move in athletes are eligible to compete in team sports.  The definition of off-

season: an organized off-season at all levels will include five main ingredients and is 

divided into phases of weight lifting and conditioning. 

a. Mental attitude 

b. Quickness and Speed 

c. Strength, Flexibility, Injury Prevention 

d. Skills and Knowledge 

e. Commitment/Work Ethic 

We fell that to evaluate the athletes fairly and with precision, a periodical test of 

certain skill must be administrated.  We feel that six-week intervals are optimum for 

checking progress of students.  Included in the test are the five main ingredients 
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listed above.  Although mental attitude is difficult to measure tangibly, we feel 

collectively our staff can evaluate each athlete by many hours of study in every 

situation.  Each of the other four ingredients can and will be measured.  These 

measurements will be tabulated and posted for every student and every coach 

involved. 

 Any athlete removed from one sport will not be allowed to participate in any 

other sport until the sport they left is complete.  If an athlete quits a sport he or she 

may be dismissed from the athletic program all together. 

18.QUITTING-anyone quitting or dismissed from a sport will not be allowed to   

participate in any other sport until the sport they left is complete.  If an athlete 

wants to drop a sport, they should first be directed to the head coach of that sport.  

At that time, the coach will discuss the matter with the athlete, then the athlete 

must see the Athletic Director.   No one respects a quitter.  The Athletic Director 

may at his discretion make an exception to this rule when an event outside of the 

control of the athlete or his/her family causes the athlete to drop a sport.  When the 

athlete withdrawals from a sport, he or she may lose the privilege of participating in 

athletics.  An athlete has a period of 10 days to decide to remain in the sport.  

a. If an athlete QUITS, a required 20 miles will be done before they will be 

allowed to move to next sport.  If an athlete refuses to run their 20 miles 

then they have made the choice not to be in athletics anymore.  

IT TAKES ABSOLUTELY NO SKILL TO QUIT…WORKING THROUGH ADVERSITY 

MAKES WINNERS!!!! 

19.  TRAVEL-all travel is arranged by the athletic program and all athletes will travel as a 

TEAM. Any athlete not riding the bus home must ride with a parent.  If an athlete is 

not riding home with a parent, that parent must fill out paper work in the high 

school office telling who their kid will be going home with 24 hours in advance. We 

understand emergencies arise.  We also would like to encourage all our athletes to 

ride the bus from contest, as it builds team camaraderie.   

20.  SAFETY PLAN-upon return to school from athletic events: Junior High athletes will 

contact parents 15 minutes away from Perrin and remain in the gym foyer until their 

parents arrive always supervised by a coach.  Students are to enter building after 

exiting bus and coach will watch them exit the building on their way to proper 
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vehicle.  High School athletes are to enter the building and my exit when they have 

been released.  High school athletes will not be watched leaving the building, 

because at some point responsibility of students should be directed by the parents.  

If situations unknowingly occur that are out of our control, then we will go into lock 

down or handle the situation the best we can. ATLEAST ONE COACH WILL STAY 

UNTIL ALL ATHLETES HAVE LEFT THE SCHOOL GROUNDS.  

DISCIPLINE POLICIES FOR ALL SPORTS 

ABSENCES: individual make up for missed practices will be at eh discretion of the head 

coach of each sport.  

 An absence is either excused or unexcused: 

  EXCUSED: student/athlete CALLS (not parent) athletic department @ 798-

3718 opt 4 or ext. 434.  If an athlete is at school they must talk to their coach.  A school 

sponsored activity.  Excused absences are making up workout and conditioning after 

workout, not punishment. 

  UNEXCUSED: athlete does not inform coaching staff, or ISS 

   Punishment for unexcused: 

1. 200 yards of “AA’s” 

2. Make up conditioning after school 

3. Each day missed is 100 yards added 

4. Made up right after released from ISS 

AEP: This is a one week suspension from games after return: 

1. 5 consecutive days of AA’s before a game may be played…7am 

2. 5 consecutive days of 1 gasser of running after workout…less 

than 45 sec 

3. Probationary contract 

4. Refusal to show up…suspension from athletics. 
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ATHLETE AND PARENT AGREEMENT 

PLEASE READ AND RETURN THIS STATEMENT TO YOUR COACH 

 I have read the Athletic Policies and understand them.  I will adhere to the rules 

stated and understand the consequences for failing to meet these expectations. 

 

 

 

____________________________________  _________________________________ 

Athlete’s Signature     Address 

        _________________________________ 

        City, State, Zip Code 

____________________________________  _________________________________ 

Parent Signature      Phone Number 

  


